Report by:	Kent and Medway Police and Crime Panel
To:	Kent Police and Crime Commissioner
[bookmark: _Hlk189137986]Subject:	‘Cut Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025 – 2029’ – Revised version (February 2026)

Date:      	5 February 2026

Recommendation
[bookmark: _Hlk189138898]The Kent and Medway Police and Crime Panel supports the refreshed version of the Commissioner’s ‘Cut Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025 – 2029. 
[bookmark: _Hlk221262266][bookmark: _Hlk189646479]No member of the Panel voted to veto the Commissioner’s proposal to increase the police precept for 2026/27 by £15 per year, or 5.6% for a Band D property, equivalent to £1.25 a month, or 4.1p per day.
Background
1. The Panel has a statutory duty under the Police Reform and Social Responsibility Act 2011 and associated Regulations to:

· Review and report on the Commissioner’s draft Police and Crime Plan; and
· Review and report on the Commissioner’s proposed level of precept.

In addition, the Panel may:
	
· Make any recommendations on the draft plan or proposed precept; and
· By a two-thirds majority of the Panel’s membership, veto the proposed precept.

Draft refreshed Plan and proposed Precept

2. Between November 2025 and January 2026, the Panel had had two informal briefings with representatives of the Office of the Police and Crime Commissioner to discuss the development of the precept proposal.   

3. At its formal meeting on 5 February 2026, the Panel considered the Commissioner’s revised version (February 2026) of his ‘Cut Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025 – 2029’.

4. The Commissioner attended the meeting to present his proposal and answer questions from the Panel. The meeting was webcast live to the public.  
5. The Panel noted that the Commissioner’s plan sets out a framework for delivering his manifesto commitments to cut crime, support victims and build trust.  The priorities centred around four key areas: 

· Protecting People 
· [bookmark: _Hlk189575459]Protecting Places 
· [bookmark: _Hlk189575767]Protecting Property 
· [bookmark: _Hlk189576078]Productive Partnerships. 

6. ‘Protecting People’ centred on tackling violence against women and girls, serious violence and gangs, providing support to victims of crime and building trust through integrity.

7. ‘Protecting Places’ focused on making communities safer - including town centres and rural communities, and promoting public contact with the police. 

8. ‘Protecting Property’ acknowledged that retail crime and burglary remained key issues, although the number of burglaries in the county had decreased substantially over the last few years.

9. [bookmark: _Hlk189576130]In terms of ‘Productive Partnerships’, the Criminal Justice Board, which the Commissioner chaired, would focus on reducing the courts’ backlog and improving victims' experience of the Criminal Justice System.

10. The Panel asked a number of questions on the refreshed Plan, including questions on current police funding streams and the government’s funding formula for distributing the national core police funding, tackling antisocial behaviour, addressing retail crime and reducing courts’ backlog.

11. The Panel approved the revised Plan and its priorities.

12. In response to the Panel’s questions about the proposed precept, the Commissioner said that he proposed an increase in the precept of £15 a year, or 5.6% for a Band D property. This was the maximum allowed under the referendum principles.

13. The Commissioner explained that his decision had not been taken lightly as he was aware of the cost-of-living pressures that Kent residents were facing. While he was determined to make policing in Kent more efficient and effective, this increase was essential in order to mitigate the Force’s increasing funding pressures. While the Core Police Grant from the Government had increased, 80% of the budget was expenditure on employees and it did not include any funding for pay awards. Overall budget pressures in 2026-27 amounted to £30m.

14. Having considered the information and rationale provided by the Commissioner, no member of the Panel voted to veto the Commissioner’s proposal.

15. The minutes of this meeting will be available here.


Gaetano Romagnuolo
Research Officer – Overview and Scrutiny
Kent County Council 
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