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Dear Gurvinder

Further to the meeting held on 5 February, I would like to thank the Panel for its report on my refreshed ‘Cut Crime, Support Victims, Build Trust’ Police and Crime Plan and the proposed 2026/27 precept.

I am pleased the Panel were supportive of my refreshed Plan. The priorities continue to be strongly endorsed by residents, as demonstrated through my Annual Policing Survey, and I remain confident that they are the most relevant for Kent Police and our county. I am also reassured the Plan remains contemporary, reflecting both the Government’s Safer Streets mission and recommendations arising from recent national inquiries.

I am equally grateful to the Panel for approving my proposal to increase the policing precept to £285.15 for an average Band D property - equivalent to an increase of £15 per year, or 5.6%. Regrettably, 2026/27 sees a continued shift by the Government away from providing central funding for policing to placing a greater burden on local taxpayers. While it is always a difficult decision, particularly given the ongoing cost-of-living pressures faced by Kent residents, the increase is essential to help mitigate the savings required of Kent Police and to maintain the strong performance the public rightly expects.

Kent will, however, benefit from an additional £1.2m of funding from the Home Office, which is welcome. This will support the deployment of a further 43 police officers into Neighbourhood Policing, in addition to the 65 delivered this year. By the end of 2026/27, this will result in an additional 108 officers working in local neighbourhoods, tackling antisocial behaviour and responding to community concerns.

Once again, I would like to express my thanks to Panel Members for their continued support.

Yours sincerely





Matthew Scott
Kent Police and Crime Commissioner
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