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Police Property Act Fund Guidance 

At a glance
· Who can apply: Registered charities, social enterprises, constituted groups and Community Interest Companies (CICs) (and other not-for-profit groups with a governing document).
· How much: Up to £2,000 per application.
· When to apply: The fund opens twice a year (Autumn and Spring). Applications outside an open round will not be accepted.
· How to apply: Use the application form published on the Kent PCC’s website when the fund is open.
· Questions: Email property.fund@Kent.police.uk.
1.              About the fund
When police come into possession of property during an investigation, the Police (Property) Act 1897 (as amended) sets out what can happen to that property if it is unclaimed, perishable, or expensive or impractical to store.
Under these rules, eligible property may be sold, kept, or destroyed. Money raised from selling items goes into the Police Property Fund. The Police & Crime Commissioner (PCC) can use this money to make grants to support charitable purposes.
2.              What we will fund (and why)
The Police Property Act Fund (PPAF) provides small grants to charitable and voluntary organisations for projects that benefit communities in Kent and support the priorities in the Kent Police and Crime Plan – Cut Crime, Support Victims and Build Trust[1].
The main aims of the fund are to deliver projects and interventions that:
· Prevent or reduce crime and anti-social behaviour (ASB).
· Support safer and stronger neighbourhoods.
· Reduce the risk of victimisation to individuals, groups or businesses, thereby improving people’s lives.
Each funding round will set out the types of projects and services we are looking to fund.
In the Spring 2026 funding round, we particularly welcome applications that focus on:
· Support groups or activities for vulnerable people which are aimed at crime prevention, reduction and reducing risk.
· Activities aimed at preventing violence against women and girls.
· Diversionary and engagement activities for children and young people. 
· Safer streets activities e.g. litter picks, community gardens, street scene improvements.
· Tackling crime and ASB in rural communities.
· Making young people safer online.

3.              Who can apply and what you can spend the grant on
You can apply if you are a registered charity, social enterprise, constituted group or Community Interest Company (CIC).
We may also fund other not-for-profit groups, but you must have a written constitution or other governing document that explains your aims and how your organisation is run.
Applications can support projects or interventions that: 
· Require start-up or seed funding.
· Deliver existing projects or interventions.
· Expand provision.
You cannot apply to fund the same project or intervention if it has already received PPAF funding in the last 12 months. We will only consider a repeat application within 12 months in exceptional circumstances, where there is clear evidence of need and impact.
Eligible funding must be explicitly linked to the delivery of the project or intervention proposed. Examples include but are not limited to:
· Purchase of equipment.
· Supporting awareness raising activities.
· Salary or volunteer costs for those that will be delivering the project or intervention.
· Venue hire.
· Technology or ICT costs.

4.              Who cannot apply and what we cannot fund
We cannot accept applications from statutory services and agencies (for example, local authorities or other public bodies).
Ineligible funding includes:
· Retrospective funding for activities already delivered.
· Purchase and maintenance of buildings.
· Purchase of vehicles.
· Organisational overhead costs.
· Contributions to memorial funds, contributions in kind, entertaining and gifts.
· Donations.
· A transferable benefit for an individual e.g. a qualification, accreditation or training.
· Sponsorship and attendance at events (including overseas events) and sponsorship to allow participation at events.
· Funding for statutory services or where statutory funding has recently been withdrawn or reduced.
· Duplicate funding requests where funding is already being received from the PCC or Violence Reduction Unit (VRU) for the same project or intervention.
· Onward financial support e.g. grant processes, donations or bursaries.
· Payment of profit, finders fees, bonus payments or salary based benefits. 
· Payment of bad debts, unfair dismissal or other compensation and depreciation, amortisation or impairment of assets owned by the applicant.
· Pay interest payments or service charge payments for finance leases. 
· Pay statutory fines, criminal fines or penalties, civil penalties, damages or any associated legal costs.
· Liabilities incurred before the PPAF funding commences.
· Unspecified expenditure.
· Expenses being incurred improperly.
· To directly or indirectly fund any organisation or activity which is likely to bring the PCC into disrepute.
· Support or promote political or exclusively religious activity or ideology.
· Influencing, attempts to influence, or to support activity intended to influence Parliament, government, or political parties. 
· Influencing, or attempts to influence the awarding or renewal of contracts or grants.
· Influencing or attempts to influence legislative or regulatory action.
· Police staff or officer costs, overtime, equipment, training and awareness raising which delivers the operational policing activities of Kent Police. If Kent Police is involved in delivery in any way this should be detailed in the application.

5.              How much you can apply for
The maximum funding award per application is £2,000.
If your application is successful, you must spend the grant within 12 months of the award date. Any unspent funds must be returned to the PCC.
6.              How to apply and how decisions are made
The amount of money available for the PPAF can change each year, depending on how much is raised through the sale of eligible property. The PCC will set the amount available each year, with the aim of keeping funding available for future rounds.
The PPAF opens twice a year. The provisional timelines are:
	Round One: Autumn

	Activity
	Date

	Fund Opens
	Beginning of September (open for 6 weeks)

	Queries and Clarifications
	September (for 4 weeks)

	Fund Closes for Applications
	Mid-October

	Application Eligibility Checks
	Late October

	Panel to Independently Review Bids
	1st week in November

	Applications Reviewed
	Early November

	Outcome of Applications
	Mid November

	Grant Agreements Issued
	Mid – Late November

	Grant Award Period
	1 December to 30 November



	Round Two: Spring

	Activity
	Date

	Fund Opens
	Beginning of April (open for 6 weeks)

	Queries and Clarifications
	April (for 4 weeks)

	Fund Closes for Applications
	Mid-May

	Application Eligibility Checks
	Late May

	Panel to Independently Review Bids
	1st week in June.

	Applications Reviewed
	Early June

	Outcome of Applications
	Mid-June

	Grant Agreements Issued
	Mid – Late June

	Grant Award Period
	1 July to 30 June



You can only apply while the fund is open. We will not accept applications outside an open funding round.

Applications can be made via the Kent PCC’s webpage: Police Property Act Fund

The PPAF will be managed through an online grants system called Sums (Sums.org). A link to the application form will be provided when the PPAF is open, and you do not need a Sums account to access it.

[bookmark: _Hlk203402013]Any queries regarding the PPAF should be directed to property.fund@Kent.police.uk

You must apply using the published PPAF application form. Applications that are not submitted in this way will be rejected.

First, we will carry out an eligibility check. This includes:
· Is the application from a registered charity, social enterprise, constituted group or CIC?
· Is the application from a non-profit entity that has a formal constitution (set of rules) or governing document which shows its objectives and management structure?
· Is the application for £2,000 or below?
· Does the application meet one or more of the PPAF aims?
· Is the application for eligible expenditure?
· Has the organisation been successful with funding from the PPAF for the same project in the last 12 months?
· Has a copy of, or a link to, the organisation’s latest published accounts or a treasurer’s statement been provided?
· Has proof of the organisation’s bank account, in the organisation’s name and with two signatories, been provided?
Eligible applications will then be reviewed by a panel made up of:
· Chair – Police & Crime Commissioner
· Kent Police Chief Officer Representative
· Independent Member (appointed by PCC)
· Commissioning Lead for the Office of the Police and Crime Commissioner (OPCC).
The panel and applications will be managed by the OPCC Commissioning Team.
Panel representatives will be responsible for reviewing and scoring the applications in advance of the scheduled review meeting.
Each panel member will review the application and give it a score from 1 to 5, along with brief reasons, using the scoring matrix below.
	Score 
	Score Definition 

	1
	Limited information provided on the project or intervention to be delivered, including location and target groups.


	2
	Some information on what the project or intervention will deliver but no evidence of need and costings lack clarity.


	3
	Information on the project or intervention to be delivered is set out but there is limited outcome information provided.


	4
	Clear overview of project or intervention with no significant areas of concern.


	5
	Excellent response that provides clear assurance regarding capability of the organisation to deliver the project or intervention. Supported by clear outcome reporting.



Panel members’ scores and rationales will be discussed at the scheduled review meeting, and a moderated score will be agreed.
· Applications that score between 5 and 4 will be considered for funding. Decisions will also take account of the application details and the funds available for that round.
· Applications that score between 3 and 2 will be reviewed to decide whether we should request more information to address any gaps.
· Applications that score 1 will be declined.
The PCC will have final decision-making responsibility on the applications and the PPAF process.
Once agreement has been reached, successful and unsuccessful applicants will be notified of the panel’s decision. There will be no appeal process.
Successful applicants will be issued with a grant offer and grant agreement, which will include a requirement to provide a delivery update.
Payment of the grant will be made in one instalment by BACS.
If your application is successful, the following information will be published on the PCC’s website: organisation name, project name, a one-line project summary, and the amount awarded.


7.              Applying for more than £2,000
The PCC retains discretion, in exceptional circumstances, to consider applications of more than £2,000. The following requirements must be met to enable applications for larger funding amounts to be considered:
· The project or intervention can evidence direct support to the operational delivery of Kent Police and the communities of Kent.
· The application meets the eligible groups and expenditure requirements for the smaller grant awards.
· The application can evidence that it meets the aims of PPAF.
· The application is supported by a Kent Police Assistant Chief Constable (ACC) or Deputy Chief Constable (DCC), who can evidence why the project, or intervention supports the operational delivery of Kent Police and the communities of Kent, and why a higher funding amount is required.
· That the initial eligibility check for smaller grants (minus the £2,000 limit) is met.
If you want to discuss an application for more than £2,000, please email property.fund@Kent.police.uk and include evidence of initial support from an ACC or DCC. If the PCC agrees the application can progress, we will share a separate application form for you to complete.
Applications for larger funding amounts will only be accepted through an open funding round and will be assessed and scored by the Panel in the same way as the smaller grants.
Recurring funding for larger amounts may be considered, and details will be requested on the application form. The PCC makes no commitment to recurring funding and this will only be considered in exceptional circumstances and where evidence suggests this approach would be of value.
Successful applicants will be issued with a grant offer and grant agreement, which will include a requirement to provide a delivery update.
Payment of the grant will be made by BACS and in instalments to be defined depending on the award amount.
If your application is successful, the following information will be published on the PCC’s website: organisation name, project name, a one-line project summary, and the amount awarded.
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