Police Property Act Fund (PPAF)
Terms and Conditions of Grant 
2026 - 2027
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1. Overview

The Police (Property) Act 1897, as amended by the Police (Property) Act 1997 sets out the powers and regulations concerning the disposal of property which has come into Police possession in connection with their investigations; where the property is unclaimed, perishable, or expensive or inconvenient to keep. The regulations provide that property to which they apply may be either sold, retained, or destroyed. The Police Property Fund is generated from the sale, at auction of these items and the Act enables local policing bodies (the Police & Crime Commissioner) to use the funds generated to make grants for charitable purposes.

2. Purpose of Funding

The aim of the PPAF is to provide grant funding to charitable and voluntary organisations to deliver projects which solely benefit communities in Kent and are aligned to the priorities set out in Kent Police and Crime Commissioner’s (PCC’s) Police and Crime Plan Cut Crime, Support Victims, Build Trust.  
The main aims of the fund are to deliver projects and interventions that:
· Prevent or reduce crime and anti-social behaviour (ASB).
· Support safer and stronger neighbourhoods.
· Reduce the risk of victimisation to individuals, groups or businesses, thereby improving people’s lives.
There will be two funding rounds per year, and each funding round will set out specific projects or interventions that applications should focus on delivering. 

3. Purpose of the Grant Conditions
The purpose of these grant conditions is to ensure that all projects or interventions funded through the PPAF deliver to a minimum set of requirements which includes governance, business processes, safeguarding and training / accreditation. These conditions must be read in conjunction with the PPAF guidance.
It is incumbent on those applying for funding to fully understand these terms and conditions. In applying for and subsequently accepting funding the recipient[footnoteRef:2] will be treated as automatically agreeing and adhering to these terms and conditions.  [2:  The term recipient will be used from this point to refer to the organisation receiving PCC funding. ] 

The PCC reserves the right to vary and amend these terms and conditions during the funding period and will notify recipients in writing should amendments be made.

4. Grant Management

The PCC’s Commissioning Team is responsible for the administration of the PPAF. 

The team can be contacted by email property.fund@Kent.police.uk  .

5. Applications and Monitoring 
5.1 	All applications must be submitted during an open funding round and on the published application form.
5.2	All PPAF funded projects or interventions must complete and submit a short monitoring form. The monitoring form and timescales for completion will be shared following the award. Late submissions or failure to submit satisfactory monitoring may impact on future applications to the PCC and PPAF.
5.3 	Funding is provided only for the projects or interventions set out in the PPAF application and subsequent grant offer and it should not be diverted to other projects or interventions. If it is identified that funding has been utilised for another purpose or delivery does not reflect the purpose of the grant the PCC reserves the right to request repayment of the grant in part or in full.
5.4	The Commissioning Team may raise queries or request further information on applications, monitoring returns and throughout the funding period.  These should be dealt with promptly and failure to comply may result in applications being rejected, funding due withheld or funding withdrawn.
5.5	The recipient accepts that the PCC may publicly disclose information about the projects or interventions funded, which may include information about the recipient, amount of funding provided, details of the service or intervention funded and what has been delivered. 
5.6	Should a recipient identify that inaccurate or misleading information / data has been provided to the PPAF they must immediately notify the Commissioning Team. This notification should be in writing and include details of the original submission, which information / data is inaccurate, how, and why the inaccuracy has been identified, what the correct information / data should be and what actions are being taken to prevent inaccurate reporting taking place in the future.  
6. Financial Management

6.1	The recipient must have sound administration and audit processes, including financial controls to safeguard against fraud, theft, money laundering, counter terrorist financing or any other impropriety, or mismanagement in connection with the administration of the PPAF. A relevant Finance Manager must be in place that has the appropriate skills and professional arrangements for the management of the PPAF grant and that they take all necessary steps to ensure that the PPAF grant is accounted for and monitored separately from the recipient’s other funding streams.

6.2	Funding will only be paid into a business bank account with at least two signatories. 
6.3	The PCC will not accept liability for any spend incurred on projects or interventions prior to PPAF applications being approved. 
6.4	The PPAF is a one-off grant, and recipients are advised to seek alternative longer-term funding to ensure sustainability.
6.5	PPAF awards must be spent, with delivery also taking place within 12 months of the funding award being made e.g. if awarded in November then funds must be spent by the following November. Funding must not be transferred to another project, intervention, or another provider. The recipient may not retain any unspent funds, and these must be returned to the PCC within 30 working days of a request.
6.6	Where the recipient is paying the PPAF grant to a sub-contractor, third party or other delivery partner to support or fully deliver the project or intervention they should obtain from that partner assurances of their financial standing and accounting systems.
6.7	The recipient will be required to provide a breakdown of spend against the PPAF as part of the monitoring arrangements. Ad hoc reporting of spend or other financial information related to the PPAF may also be requested. Failure to provide this information may impact on future funding applications to the PCC and PPAF.
6.8	Where funding is used for capital purchases (asset) it is the recipient’s responsibility to maintain the equipment purchased to the required safety and maintenance levels and ensure a disposal policy is in place. No responsibility will be accepted by the PCC for the ongoing maintenance, repair or updating of capital purchases. 
6.9 	 If the recipient has any grounds for suspecting financial irregularity (e.g., fraud, other impropriety, or mismanagement) in the use of the PPAF they must notify the Commissioning Team immediately in writing, explaining the circumstances, what steps are being taken to investigate the suspicion including reporting to the Police and Charity Commission. The Commissioning Team must be kept informed of the progress of the investigation, including actions taken, the impact on service delivery and the impact on the use of the PPAF grant. The PCC reserves the right to undertake their own review, which may include, but is not limited to reporting to the Police, Charity Commission, Home Office, and Ministry of Justice as relevant and withhold future payments or request repayment of funds.
6.10	The recipient will promptly notify and repay any money incorrectly paid either because of an administrative error or otherwise. This includes situations where the recipient is paid before it has demonstrated compliance with the PPAF grant or where non-compliance is later identified. If the recipient fails to repay the due sum immediately or within any timeframe specified, the sum will be recoverable summarily as a “civil debt”. The PCC may amend the payment schedule at any time taking into consideration any over or under payments.
6.11	The recipient must notify the Commissioning Team in writing as soon as an underspend is forecast and agreement will be reached on how this should be managed, which may include repayment of the underspend identified.
6.12	The PCC will not accept liability for any overspend.
7. Business Requirements

7.1	The recipient and all those involved in delivery must comply with all applicable laws in England and Wales regulating how services, projects or interventions operate, the work carried out, the employment of staff or the procurement of goods and services. This should include all amendments to these applicable laws made at the time of the grant award as well as future amendments during the funding period. This should include, but not be limited to, ensuring they have and maintain, at all times adequate insurance with an insurer of good repute, that there is a code of conduct for all those involved in delivery and that they are trained and accredited to the required standards, are effectively supervised, with case allocation, management and review processes in place and the organisation or individuals within it are not committing any act of discrimination rendered unlawful by the Equality Act 2010. The recipient will ensure that there is a current Equal Opportunities Policy and Data Protection Policy in place. In addition, the recipient must comply with all applicable Laws, statutes and regulations relating to anti-bribery and anti-corruption, including the Bribery Act.
7.2 	The recipient must have clear and up-to-date Safeguarding Policies / Guidance which are in line with Kent and Medway Safeguarding Board Policies / Guidance and have a designated Safeguarding Lead. These policies must include safeguarding vulnerable adults, children, young people, and victims of crime from any form of abuse or exploitation including physical, financial, psychological and sexual abuse, neglect, discriminatory, self-harm, inhuman or degrading treatment through deliberate intent, negligence, or ignorance. All staff must be trained and familiar with these policies, with them being kept under review to ensure they adhere to all relevant laws and good practice throughout the funding period.
7.3	The safeguarding policies should also include the reporting and management of serious incidents, Child Sexual Exploitation (CSE) and Radicalisation and Extremism. All staff and volunteers must be trained and comply with all relevant protocols such as the Kent and Medway Safeguarding Children Procedures[footnoteRef:3] and the Kent and Medway Safeguarding Adults Protocol[footnoteRef:4].  [3:  Home - Kent Safeguarding Children Multi-Agency Partnership (kscmp.org.uk)]  [4:  Kent & Medway SAB website (kmsab.org.uk)] 

7.4	The recipient shall ensure that all staff are trained and comply with the Mental Capacity Act 2005 (MCA) and the Deprivation of Liberty Safeguards (DoLS) (including all amendments that have been introduced at the time of the grant award as well as future amendments during the term of the award). Processes need to incorporate consideration of whether a person has capacity to consent to the services being provided and whether their actions are likely to result in a deprivation of liberty. The recipient’s records must provide evidence of compliance with the MCA and DoLS where appropriate. 
7.5	The recipient will obtain all approvals and licenses and any profile checks required by law including but not limited to enhanced Disclosure and Barring Service (DBS) checks for all individuals involved in the delivery. These checks, including enhanced DBS should be in place prior to individuals commencing delivery. The recipient will ensure that any person, who is or will be, involved in delivery of the project or intervention is not barred from the activity in accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 (as amended). If any individual involved in delivery is believed to have committed any offence defined by regulations, they must be immediately reported to the DBS and a review undertaken into continued working in the service or intervention.
7.6	The recipient will comply with its obligations under the Data Protection Act (DPA) 2018 in the processing of all personal information, including where the recipient is defined as the Data Controller. In addition, the recipient must observe its obligations under the Freedom of Information Act, where relevant, General Data Protection Regulation (GDPR), Environmental Information Regulations 2014 (EIR) and Human Rights Act 1998 (HRA) and under the common law duty of confidentiality. The recipient shall also comply with all associated and applicable laws, regulations, best practice, and codes of practice. 
7.7	The recipient should consider whether delivery of the project or intervention requires the organisation being a signatory to the Kent and Medway Sharing Agreement[footnoteRef:5] and progress if required. [5:  Kent and Medway Information Partnership – Dartford Borough Council] 

7.8	The recipient and those involved in delivery of the project or intervention should not engage in any personal, business, or professional activity which conflicts or could conflict with any of their obligations in regards the PPAF.
7.9	The recipient must take steps to ensure that modern slavery and/or human trafficking is not taking place within the organisation, or within those services or organisations that it funds or engages with.
7.10	The recipient must consider environmental impacts in the delivery of the project or intervention funded and take steps to conserve energy, water, wood, paper, and other resources, reduce waste and phase out the use of ozone depleting substances and minimise the release of greenhouse gases, volatile organic compounds and other substances damaging to health and the environment.
7.11	Projects or interventions providing support to victims of crime must understand and adhere to the requirements of the Code of Practice for Victims of Crime in England and Wales (Victims' Code) - GOV.UK
7.12 	The delivery of the project or intervention funded must be in the best interest of those accessing it and there must be clear risk assessment processes that cover safety, sensitivities, vulnerabilities, and harm so that suitable safeguards can be put in place. These processes must be in line with recognised practices and managed by suitably trained and qualified staff, with delivery subject to regular reviews.
7.13	The recipient must ensure that all those involved in delivery have appropriate levels of accreditation or training for their role. This includes but is not limited to risk, safeguarding, substance misuse and mental health and that clear pathways to relevant services are developed to improve access to support.
7.14	The project or intervention funded must be free of charge and no attempt must be made to charge those benefiting directly or indirectly from the service or intervention funded by the PPAF. 
[bookmark: _Int_GDRfpPaw]7.15	The project or intervention funded must be non-discriminatory, with those accessing being treated respectfully, sensitively, and in a professional manner at all times.
7.16   If the recipient uses a partnership, sub-contracting, third parties or other delivery partner models to deliver or support delivery of the project or intervention funded by the PPAF, they must ensure that the bodies used have the necessary registrations, licences, training, and business processes required to deliver and that they comply with the requirements of these grant conditions. The recipient must take all responsibility for this and must take reasonable steps to verify these requirements. In addition, the recipient will be responsible for paying the bodies utilised and the PCC accepts no responsibility or liability for these payments.
7.17	The recipient shall not use partnership, sub-contracting, third parties or other delivery partner models, or members of staff, known to demonstrate vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. This includes those who make extremist calls for the death of members of our armed forces, whether in this country or overseas.
7.18	The PCC reserves the right to request any documentation / information to ensure delivery complies with these conditions. 
8.	Complaints
8.1      The recipient must ensure that those accessing the project or intervention funded are able to easily raise a complaint to obtain appropriate redress and where not satisfied with the response are able to access an appropriate escalation process.

8.2   	The recipient shall have an up-to-date Bullying and Harassment Policy and a Public Interest Disclosure Act 1998 (Whistleblowing) Policy which includes procedures for those involved in delivery to raise, in confidence, any serious concerns that they may have and do not feel that they can raise in any other way. These can include but not be limited to situations when an individual believes that:
· [bookmark: _Hlk94005261]A criminal offence has been committed.
· Someone has failed to comply with a legal obligation.
· [bookmark: _Int_UMumAmcw]A miscarriage of justice has occurred.
· The health and safety of an individual is being endangered.
· There are or may be financial irregularities.
· There are delivery concerns, including staff not having the required levels of training or supervision to deliver. 
· There are safeguarding concerns.
· That these conditions of grant are not being adhered to.

8.3    The recipient must disclose to the Commissioning Team immediately any serious concerns identified, any circumstances that may negatively impact on delivery of the project or intervention funded or the reputation of the PCC. These may be known at the time of the funding award or become known at any stage during the funding period.

9. Termination, Withdrawal and/or Reduction of Funding 

9.1 The PCC has the right to withdraw the PPAF with 30 days’ notice for non-compliance with these grant conditions, where delivery does not meet the approved funding purpose or is identified as unsatisfactory. If significant issues, serious concerns, or unsafe delivery is identified, withdrawal, reduction and/or termination of funding may take place with immediate effect. 

9.2 Termination, withdrawal, or reduction of the PPAF grant may result in repayment of all or part of the grant. The PCC will calculate the amount to be repaid, which will also take into consideration unspent funds and delivery against agreed milestones. The amount calculated must be repaid to the PCC within 30 working days of a request for repayment.
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