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MEETING NOTES
	Title:
	Rural Crime Board

	Date and time:
	24 February 2026 @ 10:00am

	Venue:
	PCC’s Office, Kent Police HQ and MS Teams



	Attendees:
	Matthew Scott
David Paul
Neil Wickens
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
	Police and Crime Commissioner
Chief Executive, OPCC
Head of Policy Coordination & Research, OPCC
Performance & Research Analyst, OPCC
Committee & Information Management Officer, OPCC
Supt, Strategic Prevention Command, Kent Police
British Association for Shooting & Conservation (BASC)
The National Farmers’ Union (NFU)
Jessel Farms
Lead Intelligence Analyst, KCC
The Country Land & Business Association (CLA)
Environment Agency (EA)
Historic England
Kent Fire and Rescue (KFRS)
Kent Fire and Rescue (KFRS)
National Rural Crime Network
Victim Support
	PCC
DP
NW
NG
GS
RM
FW
AC
GJ
LM
RSC
AD
MH
SH
KM
SHa
DN

	Apologies:
	---------
---------
---------
---------
	Haguelands Farm, Romney Marsh
Kent Association of Local Councils (KALC)
Kent Fire and Rescue (KFRS)
Kent Heritage Watch Chair/Sevenoaks Council
	ACH
AB
SP
TK



	1.
	Welcome

	· The PCC welcomed those in attendance. 

	2.
	Apologies

	· The PCC noted the apologies as listed above. 

	3.
	Notes of previous meeting & actions update

	· The notes of the previous meeting were agreed as a true and accurate record. 
· The actions from 09 October meeting were updated as follows: 
	01
	Circulate House of Lords Inquiry into Waste Crime report when available.
	Ongoing – will be circulated when available. 

	02
	Circulate NRCN Strategy Action Plan and Marketing Strategy (when available), and presentation slides.
	Discharged – circulated.

	03
	Circulate reports/links discussed during the meeting.
	Discharged – circulated. 

	04
	MH and NB to liaise on: 
a. Historic England’s contact officer training package for heritage crime. 


b. The ability to capture heritage related crimes on STORM.
	Discharged – 
a. Insp TM is reviewing the heritage training package and delivering an input at FCR CPD training events for all control room staff in January and February. 

b. MH is liaising with Insp TM and FCR Operational Support Unit in relation to capturing heritage related crimes via STORM. 

	05
	NB to clarify the Force’s position on: 
a. GoodSAM. 





b. Advance warning of night shoots. 
	Discharged – 
a. GoodSAM is not widely publicised within the community as it is not a system the public can directly access/download independently. Call handlers use GoodSAM when other methods have been exhausted, typically during emergency/critical incidents. 

b. Not all night shoots: notification encouraged if shoot is taking place in a location likely to cause further calls/nearer residential areas. Method of contact preferred is via contact us form/live chat for an information report to be created. 

	06
	Circulate FCR presentation. 
	Discharged – circulated. 




	4.
	KFRS presentation 

	· Outlining the rationale for KFRS’ Rural Plan 2025-29, SH cited evolving risks, including rising temperatures, infrastructure changes and demographic shifts, including an ageing population. 
· SH advised the consultation covered the relocation of the Water Safety Unit and wider rural risks including wildfires, flooding, support and infrastructure.
· SH set out the key objectives of the Rural Plan: 
· targeted prevention to reduce emergency frequency;
· strategic wildfire response teams with off-road capabilities;
· partnering with landowners for landscape and water management;
· upskilling crews and reinforcing rural station resilience;
· equipping residents to prepare for and recover from crises; and
· minimising the environmental footprint of operations. 
· Activity to support the plan included: engaging with rural communities to identify issues and support targeted prevention, collaboration with landowners and local authorities to improve management of open spaces, improving response times, and minimising water run-off/need to use water while ensuring incidents were tackled effectively.
· Referencing ageing national water systems, SH highlighted KFRS’ focus on developing water strategies and mapping the county’s water resources.
· In support of efforts to map where chemicals were stored, SH advised farmers storing more than 25 tonnes of ammonium nitrate should notify the service. 
· Against an overall decline in incidents over the last three years, SH noted 26% occurred in rural areas and that non-emergency calls, which included calls for assistance from other emergency services and animal welfare incidents, were increasing. 
· Noting wildfires/grass fires accounted for a significant proportion of rural activity, SH advised to be classified as such, it must cover at least one Hectare, involve flame lengths exceeding 1.5 metres, and require a committed resource of at least four fire engines for a minimum of six hours. 
· Defining deliberate fires as any fire set under the Criminal Damage Act 1971 which attempts to destroy or damage property, he advised these often involved vehicles or the burning of fly tipped waste. 
· SH highlighted the benefits of using What3words to determine precise locations and access points.
· Advising how the public can best communicate with KFRS, SH promoted the ETHANE mnemonic (exact location, type of incident, hazards, access points, number of casualties, emergency services required). 
· SH advised they were engaging with farmers and landowners to promote fire prevention methods including firebreaks and keeping machinery clear of dry debris.
· MH highlighted heritage assets were not referenced in the plan despite Historic England’s engagement. SH advised he would liaise with SP to provide an update. 
· AC noted NFU’s previous work with KFRS on mapping farm water stocks/couplings which SH acknowledged. He also welcomed an invitation to NFU’s pre-harvest health and safety meetings.
· RM highlighted the overlap in information gathering by Kent Police and KFRS, particularly around ASB and wildfires. He undertook to share relevant information and also noted the potential for collaboration around mapping what3words access points. 
· KM commended the Rural Task Force’s (RTF) professionalism and support to KFRS.
· In relation to deliberate fires by under-16s, GJ expressed concerns punishments did not act as an effective deterrent. SH advised that whilst KFRS had specialist Fire Investigation Officers who supported police evidence gathering, sentencing was not within KFRS’ remit. With regards to a further query from GJ around the notification requirement for fertiliser, SH advised notification of storage – not whether it was currently on site - was sufficient.
· Agreeing it was important to understand the economic and personal impact of rural crime, RM emphasised the need for Kent Police to present comprehensive evidence packages to the Crown Prosecution Service (CPS). Noting opportunities for “naming and shaming” under 16s were limited, he advised decisions around charging were shared between the CPS and police. He committed to considering how better to work with KFRS in presenting strong evidence to the CPS and evidencing the impact on the victim.
· In terms of deliberate heritage asset fires, MH highlighted Historic England’s work with the Sentencing Council to make it an aggravated offence. 
· Noting an increasing trend of straw loads being set alight while transported, GJ welcomed KFRS collaboration with Kent Police and heritage partners and noted that young offenders often believed they could act without consequence. 

	5.
	NFU update

	· AC provided an update on the issues being reported by farmers, including:
· small scale and industrial fly tipping; 
· hare coursing; 
· catapults as weapons, resulting in property damage and threats to individuals; 
· theft of tools and machinery; 
· livestock worrying, which was expected to continue through lambing season; and
· gypsies using threats of violence.
· The PCC advised he had received correspondence from Kent residents about catapults and had recently met with Helen Whately MP to discuss the issue. He also noted a meeting between Kent MPs and the Policing Minister had been delayed. 
· On tool/machinery theft, the PCC reported he had met with external partners around the sale of stolen tools and suggested reminding officers of the powers attached to the Kent County Council Act 2001. 
· GJ raised a concern around the illegal slaughtering of sheep. FW and the PCC confirmed this had links to Organised Crime Groups (OCGs).
· The PCC asked whether EA’s Crimestoppers material could be shared to promote anonymous reporting of fly tipping. AD agreed to share the material.
· RM updated on an operation targeting catapult-enabled wildlife crime. He confirmed Kent Police had adopted the national framework and were active on the national working group.
· In terms of the response plan, RM explained it prompted officers/call handlers to capture high levels of detail, precise locations, early consideration of CCTV opportunities, and directed officers to use Body Worn Video and seize any catapults. He advised affected animals were recorded, taken to a local vet, and where necessary kept in Kent Police’s designated facility. 
· RM advised 707 incidents were recorded in Kent during 2025, and 56 incidents in 2026 to date. Noting it occurred in both rural and urban areas, he advised perpetrators were predominantly aged 10-16 and often shared footage on social media platforms.
· Highlighting successful enforcement outcomes, RM noted a case against a 22-year-old male which resulted in criminal charges and an ongoing investigation involving a child. He advised the Force always considered Community Protection Warnings and, where suitable, worked with local authorities to pursue a Public Space Protection Order (PSPO).
· Emphasising that any crime in action should be reported via 999, RM advised any CADs or online reports were reviewed by the RTF who provided tactical advice and support to investigators.
· RM outlined the Force’s youth-focused intervention; a diversionary outcome with educational inputs on the impact of wildlife crime, legal consequences and potential injury/suffering caused. He also outlined plans to deliver a multiagency video across schools that demonstrated the damage a catapult could cause to humans, animals and property.
· AC endorsed engaging with school-aged-children, noting efforts by Sojan Joseph MP that had helped reduce offending in the February half-term. RM advised analysis had linked increased offending to GCSE study leave and highlighted the importance of aligning engagement schedules accordingly.
· AC advised the NFU would continue to lobby for catapults to be classified as offensive weapons.
· The PCC highlighted some councils were progressing/had PSPOs including Tonbridge and Malling, Sevenoaks, and Herne Bay. Noting their efficacy, he encouraged members to engage with consultations but explained Home Office guidance restricted police powers when dealing with under 16s.

	6.
	Kent Police

	· RM advised the RTF was at full establishment with one Inspector, two Sergeants, 12 PCs, and six PCSOs. 
· Highlighting the success of the Rural Crime Conference, RM noted the RTF had received the Best UK Police Team award for recovering £4m+ stolen property and arresting more than 200 suspects.
· Reporting recent operational success, RM highlighted the case against Gavin Chapman, who was charged and subsequently issued with a national Criminal Behaviour Order and an 18-month conditional discharge for poaching offences. 
· RM detailed a multi-agency investigation into processed, macerated waste fly tipping across Maidstone, Medway, Gravesend, Tonbridge and Malling with suspects linked to OCGs. 
· Under the neighbourhood policing structure, RM advised every ward had a named Beat Officer. He said the plan was for rural Beat Officers to undertake RTF attachments and join FarmWatch groups, as well as the development of training videos with testimonies from farmers and landowners to support wider officer understanding of rural crime. 
· RM confirmed training in relation to an operation would continue with the FCR to ensure an appropriate and consistent response. He also confirmed an operation would commence earlier in the year due to shifting crime patterns and involve Local Policing officers to support their understanding of rural issues.
· Advising of plans to increase communication of RTF activity via social media and WhatsApp groups, RM noted this would include updates on nuisance vehicle reports, where feedback of subsequent police action had not always been consistent.
· RM also outlined work to develop an enhanced evidence package for officers dealing with rural/wildlife crime which would clarify evidential thresholds and included a bespoke victim impact statement. 
· Referencing the Dogs (Protection of Livestock) (Amendment) Act 2025, RM welcomed the additional powers it gave officers and emphasised the need to ensure it was understood across the Force. 
· AC requested a list of rural Beat Officers to share with NFU members and advised the NFU held a bank of victim impact videos that could support the Force’s work. RM agreed to share details of rural officers and would explore using the NFU videos. 
· Expressing his support for the Special Constabulary and the RTF, GJ hoped there would be a further Rural Crime Conference with wider membership, including EA involvement. He echoed the sentiment that the farming community were there to support Kent Police. 

	7. 
	Victim Support

	· DN introduced Victim Support as being commissioned by the PCC to provide the core victim service across Kent and Medway. He noted they received 80,000-90,000 referrals each year; whilst victims could self -refer, he reported most originated from Kent Police and circa 30,000 related to domestic abuse (DA).
· In terms of DA provision, DN explained they were commissioned by Kent County Council and the PCC to provide the referral, assessment and triage service. He outlined the Safer Scheme, provided by Secure Horizon, which assessed and, where necessary, upgraded DA survivors home security. He noted that from 02 March, there would be a similar service for those targeted online.
· Highlighting Victim Support’s independence, DN confirmed support was available regardless of when/where the crime took place or whether the crime was reported to the police. 
· Noting support was available regardless of status within the justice system, DN advised Victim Support would also assume responsibility for the Witness Service from 1 April. 
· DN highlighted Victim Support Kent and Medway were open Monday to Friday 8am-8pm, but there was also a national 24/7 support line, online Live Chat and My Support Space. He also noted in Kent there were specialist services including a Hate Crime and Stalking Advocacy service.
· With regards My Support Space, DN explained it was a free online resource containing a number of self-help guides. He noted it also offered guidance for those supporting a victim, traditionally an area with limited resources. 
· DN highlighted the Kent and Medway Domestic Abuse Partnership website which offered guidance to both survivors of DA and their support network. 
· Advising the definition of DA had expanded, DN clarified it can occur between family members as well as romantic partners. He also noted the shift in terminology from ‘victim’ to ‘survivor’ and ‘domestic violence’ to ‘domestic abuse’, to encompass non-physical acts and controlling behaviour.
· DN defined stalking as fixated, obsessive, unwanted and repeated behaviour. He advised that if it did not fulfil all criteria, it was harassment. 
· Summarising the Stalking Advocacy service, DN noted the team had expanded since 2020 to include four trained Independent Stalking Advocacy Caseworkers (ISACs).
· Highlighting its partnership with Kent Police, DN advised Victim Support founded and attended the Kent Stalking Intervention Panel (KSIP) and noted a mini KSIP could be called for cases that presented as immediate/high risk.
· It was agreed to share the Victim Support presentation and link to My Support Space. 

	8. 
	Challenges facing rural businesses & communities

	· Referring to incidents outside Kent, FW highlighted anyone releasing game birds for shoots in Special Protected Areas required a license from Natural England. She advised BASC could provide support. 
· AC reported a couple of incidents where horses were left to graze on farmland illegally. 
· GJ asked for an update on the proposal to combine section one and two of the Firearms Licensing Act. FW advised the proposal was unlikely to proceed following Parliament voting against it. 
· GJ also asked for clarification on whether the lead-shot ban was still scheduled for 2029. FW noted consultation was ongoing but the ban was still planned. She noted that once legislated, there would be a transition period but no ‘buy back’ scheme. 
· The PCC advised an update on the national Firearms Database was expected in the near future. 

	9. 
	Future Workplan

	· The PCC invited board members to suggest topics they would like on future agendas. 

	10. 
	Any other business

	· The PCC highlighted the results of the Annual Policing Survey. He noted they were available on the website and would be shared with members.
· Providing an update on the Police Reform White Paper, the PCC noted proposals included: 
· The creation of a national police service responsible for a range of functions, potentially including counter terrorism, organised crime and procurement.
· The merging of police force areas, which could result in Kent Police being incorporated into a ‘Southeast’ force or a 7-Force structure.
· A 20-minute priority attendance target for rural areas, which Kent Police were already achieving.
· The abolition of the PCC role in 2028, to be replaced by a Police and Crime Board comprising of elected council leaders, independent members and a full-time Police and Crime lead.
· FW asked whether the proposed changes would affect the management of Firearms Licensing. The PCC indicated they could, but noted the precise approach was currently unclear.



	  
	   
	Owner  
	Due date  

	01 
	MH and KFRS to liaise regarding reference to heritage assets in the KFRS Rural Plan. 
	MH/KFRS
	05.05.26 

	02 
	Liaise with KFRS regarding information sharing around: 
a. ASB/Wildfires. 
b. Locating access points. 
	RM/KFRS
	

	03 
	Share EA’s Crimestoppers material with the PCC. 
	AD
	

	04 
	RM and AC to liaise regarding: 
a. Details of rural Beat Officers. 
b. NFUs victim impact videos. 
	RM/AC
	

	05 
	Share Victim Support presentation and link to My Support Space. 
	GS
	

	06 
	Share Annual Policing Survey full report. 
	GS
	



Date of next meeting: Tuesday 05 May 2026, 10:00am
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