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MEETING NOTES
	Title:
	Rural Crime Board

	Date and time:
	05 May 2026 @ 10:00am

	Venue:
	PCC’s Office, Kent Police HQ and MS Teams



	Attendees:
	Matthew Scott
David Paul
Neil Wickens
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
	Police and Crime Commissioner
Chief Executive, OPCC
Head of Governance & Performance, OPCC
Performance & Research Analyst, OPCC
Staff Officer, OPCC
Committee & Information Management Officer, OPCC
Supt, Strategic Prevention Command, Kent Police
British Association for Shooting & Conservation (BASC)
The National Farmers’ Union (NFU)
Jessel Farms
Haguelands Farm, Romney Marsh
Lead Intelligence Analyst, KCC
The Country Land & Business Association (CLA)
Environment Agency (EA)
Environment Agency (EA) [Item 5]
Historic England
Kent Fire and Rescue Service (KFRS)
Kent Fire and Rescue Service, Wildfire Lead (KFRS) [Item 4]
National Rural Crime Network (NRCN)
	PCC
DP
NW
NG
NP
GS
RM
FW
AC
GJ
ACH
LM
RSC
AD
RS
MH
SP
GM
SH

	Apologies:
	---------
---------
	British Association for Shooting & Conservation (BASC)
Kent Heritage Watch Chair/Sevenoaks Council
	MN
TK



	1.
	Welcome

	· Welcoming those in attendance, the PCC asked for a moment’s reflection following the death of PC Harry Callaghan. Noting Harry was a long standing and dedicated member of the Rural Taskforce, he said the team and whole Force were feeling the pain of his passing.
· Thanking attendees for their show of respect, RM said it was a terrible shock on 24 April and a huge loss, adding there had been an outpouring of grief within the Force and across the rural community. 

	2.
	Apologies

	· The PCC noted the apologies as listed above. 

	3.
	Notes of previous meeting & actions update

	· The notes of the previous meeting were agreed as a true and accurate record. 
· The actions from 24 February meeting were updated as follows: 
	01
	MH and KFRS to liaise regarding reference to heritage assets in the KFRS Rural Plan.
	Discharged. 

	02
	Liaise with KFRS regarding information sharing around: 
a) ASB/Wildfires. 
b) Locating access points. 
	Ongoing.

	03
	Share EA’s Crimestoppers material with the PCC.
	Ongoing – material launch expected late May.

	04
	RM and AC to liaise regarding: 
a) Details of rural Beat Officers. 
b) NFUs victim impact videos.
	Ongoing.

	05
	Share Victim Support presentation and link to My Support Space. 
	Discharged – circulated. 

	06
	Share Annual Policing Survey full report.
	Discharged – circulated. 

	

	Actions from previous meetings

	01
09/10/25
	Circulate House of Lords Inquiry into Waste Crime report when available.
	Discharged – access link shared. 

	09
09/10/25
	FW to liaise with PCC regarding the screening of firearms applicants by GPs.
	Discharged – meeting arranged. 

	06
01/07/25
	Share useful performance data with NG to provide a richer picture.
	Ongoing. 




	4.
	Wildfires

	· Defining March-October as wildfire season, GM advised 2025 was the first year to record over 1,000 UK wildfires. He noted 270 reported wildfires so far this year, compared to 306 at the same point in 2025.
· GM advised a wildfire was defined as meeting one or more of the following criteria:
· a clear geographical area of at least 1 hectare;
· a sustained flame length of ≥1.5m; 
· a committed resource of at least four fire and rescue service appliances/resources; 
· a committed resource for at least six hours; 
· presents a serious threat to life, environment, property or infrastructure.
· Advising the Fire Severity Index evaluated weather conditions, including humidity, to determine how severe a wildfire could become, GM highlighted it did not predict when or where a wildfire would start.
· Signposting KFRS’ Rural Plan, GM noted the Fire Severity Warnings on their website provided live fire safety and prevention advice.
· GM explained extreme fire behaviour was highly likely when one or more conditions met the 30-30-30 rule:
· relative humidity at or below 30%;
· wind speed at or above 30km/h; or
· temperature at or above 30 degrees centigrade.
· Noting 12:00 – 6:00pm as the period of maximum fire intensity, GM explained this was when the lowest relative humidity and highest daytime temperatures occurred. 
· Advising KFRS had invested in their operational response, GM noted the fleet included:
· four Utility Terrain Vehicles; each with a Fogging Unit, allowing delivery to remote, off-road locations; 
· a Tele-Handler; equipped with changeable accessories; and 
· drone technology used to view heat signatures, particularly useful with underground peat fires.
· GM noted the number of specialist officers in the wildfire team was increasing to 12 ahead of summer. 
· Noting the Fire and Rescue Sector National Resilience had mapped all outdoor wildfire assets, GM advised their support could be requested at major incidents.
· Emphasising partner agencies were critical to KFRS’ response, GM highlighted collaboration with the Forestry Commission and Natural England on creating fire breaks during the wildfire at Holt Heath, Dorset. 
· RSC asked whether KFRS’ farmland safety and fire prevention leaflets could be shared. SP advised he would liaise with the Engagement Team in this regard.
· ACH raised concerns that not all KFRS appliances were equipped with water connectors, and awareness among crews varied. GM noted work to align with the national standards by mapping water sources and connectors through a two-year programme.
· Noting Country Eye had previously mapped water sources, GJ suggested it needed regular updating to remain accurate, and highlighted farmers could support through sources such as bowsers, and streams. 
· GJ asked whether KFRS were reducing on-call firefighters due to budget restrictions. GM confirmed a resourcing consultation was underway, but emphasised the service was able to flex to meet operational demands, particularly during the wildfire season. 
· GJ raised concerns that it risked the loss of local knowledge and experience. Highlighting the development of wildfire risk plans, GM noted they included local information and were accessible to all fire crews. He also noted incident commanders were expected to liaise with local communities to ensure efficiency and safety at incidents.
· Acknowledging GJ’s concerns, SP emphasised efficient use of resources and standards of service remained central to any proposals and noted there would be a public consultation with the communities affected. 
· GM noted any personnel affected would have the opportunity to join KFRS’ wholetime firefighting crews in order to retain knowledge and experience. He highlighted the use of drones, off-road vehicles and fire breaks allowed for more efficient use of appliance resources.
· SP noted KFRS were developing wildfire prevention plans for ten specific areas, and in collaboration with Community Safety Units, they would include antisocial behaviour (ASB). He advised he would review staff awareness relating to the use of camlocks.
· ACH sought clarification on how to notify KFRS of controlled burns in advance. SP advised he would review the process. GM noted the volume of calls received would influence a dispatcher’s decision, regardless of whether the controlled burn had been reported. 

	5.
	EA’s Waste Crime 10-Point Plan

	· Noting England produced 162m tonnes of waste per year, RS advised regulating the waste and resources sector, including permitting, packaging reform and collection and disposal, was one of the EA’s key responsibilities. 
· Highlighting three-quarters of England’s waste was recycled, RS noted this created conditions for criminals to disrupt legitimate disposal routes.
· RS noted the EA managed 10,000+ regulated permits, 200,000+ regulated waste carriers/brokers/dealers (CBDs), and 100,000+ exempt waste management activities.
· Acknowledging financial incentives drove waste crime, RS advised criminals ranged from sole traders to Organised Crime Groups (OCGs).
· With an estimated 20% of waste handled illegally, RS reported waste crime cost the UK economy ~£1billion per year. He noted in 2024/25, the EA stopped 743 illegal waste sites and brought 229 into compliance.
· RS advised that approximately 27% of waste crimes were reported and noted the Government was providing £15m funding to address the issue nationally.
· Noting DEFRA had committed £45m over the next three years, RS advised the EA were developing a business case on how best to allocate the funds. 
· RS advised the EA’s 10-Point Plan aimed to enhance their response to waste crime, by deepening and accelerating work already under way. He provided the following updates:
· Faster intelligence handling and a consistent response: the EA would be launching a Crimestoppers campaign in mid-May, followed by the ‘Eyes On’ campaign to encourage reporting via social media channels.
· Earlier intervention on larger sites: the EA would implement a 48-hour attendance target for significant illegal waste reports, supported by a playbook covering potential operational responses.
· Operational Waste Intelligence and Analysis unit: would focus on improving the use of data, and accessing new sources, such as via local authorities, to enhance waste crime intelligence.
· Greater transparency to engage communities: including the Waste Hub which would provide more accessible information on waste crime activity, including the response to it. An illegal waste site watchlist would also be published. It was agreed the Waste Hub access link would be circulated.
· Naming operators involved in illegal activity: while the legal risks were under review, where supported by evidence the aim was to ‘name and shame’ individuals and businesses involved in waste crime.
· Involvement in waste crime will put permits at risk: a campaign targeting poor-performing sites through enhanced use of enforcement powers - including permit suspension and revocation - had been launched and would be rolled out nationally.
· Expanding partnership working nationally and locally: to maximise impact at priority sites, including scaling up of multi-agency days of action, sharing intelligence more quickly, and coordinating more targeted interventions.
· Identifying sites at risk of waste dumping: work in collaboration with HM Land Registry to focus on how information on ownership and transactions is shared and used.
· Acting on persistent poor operator performance: a review of inspection frequencies, with consideration to introducing minimum inspection standards for poor-performing permitted sites. 
· Closing loopholes and tightening controls: support for ongoing waste regulatory reform, including plans to replace the current CBD registration system with a more robust, tiered permitting regime. Also digital waste tracking, expected to launch October 2026, to improve access to data and support risk-based prioritisation. 
· RS advised DEFRA were reviewing powers and penalties alongside the EA and the Ministry of Justice, to potentially align more closely with police powers through legislative changes. 
· Noting cases where waste carriers had licenses granted or renewed while under investigation, the PCC asked whether this could be prevented, and sought clarity on the evidence relating to illegal waste imports. RS agreed to explore a more robust approach to license renewals during investigations, while noting potential legislative limitations. Unable to confirm illegal waste import trends, he noted the movement of tyre pyrolysis oil may be of interest and advised he would follow up. 
· RS highlighted activity to enhance waste tracking, including a phased rollout of verification checks and the introduction of interim charging for waste exports to support compliance and enforcement activity. 
· DP asked how data from the Crimestoppers campaign would be shared with local partners. Advising details were still being finalised, RS noted the current process involved manually logging Crimestoppers reports onto the National Incident Reporting System. LM noted KCC already received data from Crimestoppers. 
· Highlighting KFRS were not party to a data sharing agreement with Crimestoppers, SP requested involvement in future discussions. DP agreed to convene the relevant parties to take this forward. 
· RM asked whether the term ‘significant’ had been defined in relation to the 48-hour attendance target. RS advised definitions were still being developed to support consistent measurement and confirmed he would report back.
· GJ raised concerns about response times and emphasised the importance of real-time information sharing, suggesting closer operational coordination. Acknowledging GJ’s concerns, RS highlighted that improving response times, including delivery against the 48-hour target, was an organisational priority, supported by strengthened performance measurement.
· To prevent duplication of effort, ACH suggested embedding EA resource within existing intelligence networks (e.g. Rural Task Force (RTF)). RS advised the DEFRA funding would likely support partner organisations, potentially enabling such integration. 
· AD advised elements of the 10-Point Plan would develop over time and depend on funding allocations. He encouraged partners to provide examples where response targets were not met, acknowledging that 48-hours represented a significant shift in EA working practices. 
· NW asked about the Board receiving progress updates. It was agreed an update would be provided at the next meeting, and board member details would be shared.

	6.
	Kent Police 

	Protection of Livestock Act 2025
· RM advised the Act enhanced policing powers for related offences by expanding: 
· powers of entry, 
· powers to seize and detain dogs, 
· the definition of livestock, to include alpacas and llamas, 
· offences, to include those occurring on roads and paths, and
· the maximum penalty, from £1,000 to unlimited upon conviction.
· RM advised Kent Police received 111 reports of dogs attacking livestock in 2022 and 73 in 2025. He suggested a further update to better understand the impact of the legislative change in Kent.
· RM noted RTF and rural Beat Officers were well briefed and understood their associated powers. 
Operational update
· Noting Sgt DW’s retirement, RM advised members should contact Insp TM or PS RH until a new Sergeant was in post. He offered to share their contact details. 
· Reporting on an operation relating to organised fly tipping and illegal waste carrying, RM advised strong enforcement had led to no further activity by the OCG and noted the EA now owned the investigation.
· RM advised two males had been charged with theft, handling stolen property and drug offences in relation to a plant and machinery theft operation. 
· RM reported a rogue trading group tarmacking a carpark in Ramsgate were stopped and their vehicle seized using traffic-related powers. 
· In collaboration with Trading Standards, RM advised the Force was investigating a security dog breeding business in Stockbury, believed to be involved in animal cruelty and livestock thefts.
· RM summarised further RTF activity, including the recovery of a caravan with an AirTag fitted, public engagement at the Farm Expo, and the recovery of an excavator, trailer and roller from a prolific rogue trader currently under investigation.

	7. 
	NRCN Conference update

	· SH advised the conference focused on the human impact of rural crime.
· Noting contributions from the Chief Constable of North Yorkshire Police and the NFU, SH reported discussions covering violence against women and girls, stalking, and rural crime, particularly cable/metal theft, heritage and wildlife crime.
· Advising the Policing Minister attended, SH said key announcements were continued funding for the National Rural Crime Unit and National Wildlife Crime Unit. SH advised it would also support recruitment of a national data analyst who would be aligned to the NRCN’s data, AI and technology project to improve consistency of crime recording and analysis. 
· In the context of police reform, SH highlighted collaboration with the NPCC to ensure rural crime was recognised as a mainstream issue and fully embedded within proposals.
· SH advised new research critiquing the network’s captive and controlled document from 2019 would soon be published and shared. 
· Summarising activity to establish a European Crime Network, SH noted a workshop in collaboration with Ireland, the Netherlands and France, was scheduled for the end of June.

	8. 
	Challenges facing rural businesses & communities

	· ACH highlighted the impact of ongoing disruption affecting the Persian Gulf on the cost and use of fertiliser and fuel.

	9. 
	Future Workplan

	· MH noted the introduction of Respect Orders, increased police powers to seize nuisance vehicles and the offence of climbing on certain war memorials/commemorative structures (Crime and Policing Bill 2025). It was agreed to provide an update on these at a future meeting. 
· ACH asked for an update on illegal meat imports which raised animal welfare and health concerns. 

	10. 
	Any other business

	· There was no other business. 
	   
	    
	Owner
	Due date

	01
	Liaise with Engagement Team re. farmland safety/fire prevention leaflets that can be shared with attendees. 
	SP
	28.07.26

	02
	Review: 
i. Staff awareness and knowledge relating to camlocks. 
ii. Literature that can be shared about controlled burning and process for notifying KFRS. 
	SP
	

	03
	Share access link to the EA Waste Hub.
	GS
	

	04
	Explore: 
i. Feasibility of suspending waste carrier licenses whilst under investigation. 
ii. Evidence relating to illegal waste imports into the UK.
	AD
	

	05
	Review data-sharing arrangements linked to EA Crimestoppers campaign running from mid-May. 
	DP
	

	06
	In relation to EA’s 48-hour attendance target for reports of significant illegal waste crime: 
i. Confirm definition of ‘significant’ (once known). 
ii. Attendees to notify AD if have examples where target not achieved. 
	AD/All
	

	07
	Provide update on EA 10-Point Plan at next meeting. 
	AD
	

	08
	Share board member contact details with RS (EA). 
	GS
	

	09
	Provide further update on the Protection of Livestock Act 2025 at a future meeting.
	RM
	

	10
	Members to contact PS RH or Insp TM until new RTF Sergeant in post. 
	All
	

	11
	Once recruited, share contact details/arrange initial meetings with the new RTF Sergeant.
	RM
	

	12
	Share NRCN VAWG research report once available. 
	SH
	

	13
	Provide update at future meeting on new powers associated with the Crime and Policing Bill, including: 
i. Respect Orders; 
ii. Police powers to seize nuisance vehicles without warning; 
iii. Offence of climbing on certain war memorials and commemorative structures. 
	MH/RM
	

	14
	Explore the provision of an update on illegal meat imports at a future meeting. 
	GS
	






Date of next meeting: Tuesday 28 July 2026, 10:00am
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