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MEETING NOTES
	Title:
	Retail Crime Board

	Date and time:
	21 April 2026, 10:00am

	Venue:
	PCC Meeting Room / MS Teams



	Attendees:
	David Paul
Neil Wickens
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
	Chief Executive, OPCC
Head of Governance & Performance, OPCC
Committee & Information Management Officer, OPCC
Staff Officer to PCC
Performance & Research Analyst, OPCC
Supt, Strategic Prevention Command, Kent Police
Tesco
Coop
ONEMaidstone BID
Westwood Cross Shopping Centre
Bluewater
Fenwicks
Boots
John Lewis
National Business Crime Centre
	DP
NW
GS
NP
NG
RM
JE
CG
SP
JV
JW
MB
JG
KL
TH

	Apologies:
	Matthew Scott
---------
---------
---------
---------
---------
---------
	Police & Crime Commissioner
Association of Convenience Stores (ACS)
National Business Crime Centre
Canterbury BID
National Association of Business Crime Partnerships
ALDI
TK Maxx/Homesense
	PCC
EW
LM
LC
SJ
OD
RW



	1.
	Welcome

	· DP welcomed those in attendance.

	2.
	Apologies

	· DP noted the apologies as listed above.

	3.
	Notes of previous meeting & actions log

	· The Notes of the previous meeting were agreed as a true and accurate record.
· The actions from 20 January meeting were updated as follows:
	01
	Share: 
i. DN’s contact details. 
ii. Presentation and other resources.
	Discharged – circulated.

	02
	Explore producing a summary bulletin of results from the Winter of Action campaign to share with partners. 
	Discharged – circulated Winter of Action Initiative paper.

	03
	Share NABCP report on Safer Business Action Week. 
	Discharged – circulated. 

	04
	Share Annual Policing Survey full report. 
	Discharged – circulated. 




	
	

	4.
	NBCC – national developments

	· TH advised the NBCC supported crime prevention between industry, policing and wider partners including Business Crime Reduction Partnerships (BCRPs) and Business Improvement Districts (BIDs). He further advised they worked closely with Opal and the NPCC lead for Retail Crime.
· In line with the recent British Retail Consortium Survey, which identified improvements in crime reporting and outcomes, TH recognised the positive shift in policing attitudes and activity, while emphasising that further action was needed.
· TH advised a key national priority was streamlining the crime reporting process for businesses. He suggested this could be achieved through improvements to Single Online Home or the development of a portal similar to Report Fraud.
· Recognising the benefits of Out of Court Resolutions (OoCRs) TH highlighted the NBCC were focused on driving the use of interim orders and more consistent application across the country, alongside lobbying for additional funding. 
· TH summarised and provided updates on each of the Tackling Retail Crime Together workstreams. He encouraged board members to make contact with examples of good practice and relevant information to support delivery, or to express interest in volunteering to support the Offender Management, High Harm Places and What Works strands. For ease, it was agreed his contact details would be circulated.
· JE attested to the improved policing response experienced by retailers and highlighted the need to explore how retailers could further support policing. 
· DP asked whether national data was available on the effectiveness/use of CBOs and OoCRs, including any best practice. TH advised the NBCC was collating, and peer-reviewing good practice shared by partners with the aim of developing a working database to support operational practice. He also highlighted work undertaken by a Chief Inspector on CBOs with the CPS, the MPS and court service.
· DP asked when the Fusion Cell was expected to launch. With the tender process expected to take four-six weeks, TH estimated it would be operational within six-twelve months. 
· Advising he would liaise with the Chief Inspector regarding CBOs, RM highlighted that not all offenders were suitable for OoCRs and emphasised the importance of ensuring appropriate use. TH confirmed the NBCC’s work did not intend to bypass the court process. 
· RM noted Kent Police had piloted Selecta DNA in Canterbury and offered to provide an update at the next meeting. 

	5.
	Tesco update

	· JE advised Tesco had restructured its CCTV hub to align with police force areas in order to better support collaboration and intelligence sharing. 
· JE noted the 24-hour Security Operations Centre had been established to monitor CCTV footage in real time and liaise directly with policing partners. With ANPR also being used, he highlighted plans to enhance its capabilities through the introduction of facial recognition.
· To tackle organised travelling gangs, JE advised the responsible team had recently been refocused to undertake the majority of preparatory work to reduce demand on police resources.
· JE noted the Distribution Team had been created to address the increase in on-the-road thefts, including where Organised Crime Gangs infiltrated driver roles.
· Alongside lockable cabinets in Tesco’s highest-loss stores, JE advised the use of spider nets, which triggered an alarm when tampered with, had reduced theft of beers, wines and spirits to levels where last year, they no longer represented the largest loss. 
· To tackle stock loss resulting from customer errors, JE highlighted the introduction of scan assist on self-service tills, which prompted users to scan missed items and triggered a colleague intervention if they failed to comply.
· JE noted the use of Invisi-Shield, a slider device commonly applied to coffee and confectionary items, which was designed to deter theft by increasing the time required to commit an offence. 
· Highlighting Ferrero Rocher as the highest loss line in the business, JE reported a wrap-around tag was being trialled, following unsuccessful attempts to engage the brand in developing a solution.
· Noting tobacco counter thefts in some London stores had reached as many as 20-30 incidents per week, JE advised the use of SelectaDNA and trackers had supported stock recovery and successful prosecutions, resulting in activity largely ceasing. He added the intention was to expand use.
· JE summarised changes to Tesco’s guarding structure, noting a shift in the role of security guards from intervention to visible deterrence. He highlighted the introduction of the Tactical Support Unit, trained to detain suspects, provide national coverage and support intelligence development. 
· Reporting Tesco’s increased focus on community support, JE highlighted plans to repurpose currently dormant spaces into community facilities. The aim was to help tackle violence against women and girls and support local young people with a drug addiction or who were homeless. 
· Acknowledging the focus on retailers and policing to tackle shoplifting, CG suggested further work was needed around supplier engagement. Agreeing, JE advised Tesco was increasing efforts to work with suppliers, including a significant expansion of activity focused on commercial shrinkage.
· DP asked what action Kent Police were taking to address second-hand markets. Noting the challenges in evidencing the source of goods, RM advised DCC Ayling was keen to reinvigorate the Unlawful Market Intelligence Coordinator role to expand monitoring and interrogation of online market platforms, including Vinted and Ebay. DP requested an update at a future meeting. 

	6.
	Kent Police

	· RM advised the Force’s Licensing and Neighbourhood Policing Teams were engaging with local authorities and Community Safety Partnerships in preparation for the anticipated relaxation of licensing laws ahead of the FIFA World Cup 2026.
· With regards to Home Office Grip funding, RM noted the focus had shifted towards knife crime. Advising police activity would align accordingly, he emphasised it would not reduce activity in town centres. 
· As part of Kent Police’s published ASB Action Plan, RM noted the commitment to using a problem-solving approach. He also highlighted the importance of BCRPs, and use of ASB powers, including CPNs and CBOs.
· RM reported the ASB team had applied for 19 CBOs and successfully obtained seven related to shoplifting, including:
· An individual with 13 arrests for retail crime and begging between January 2025 – January 2026. Since release from prison (March 2026) and while under CBO restrictions, Integrated Offender Management and bans from certain Medway areas, there had been no further arrests or allegations of offending. 
· An individual with 22 convictions for 13 offences including assaulting a retail worker in Swale. Since being issued a CBO in April 2025, there had been no further offences in Kent.
· Highlighting collaborative work with SJ, BCRPs and the Business Crime Advisory Group (BCAG) to strengthen engagement with local businesses and promote intelligence sharing, RM noted activity across information-sharing platforms had increased. 
· Following a meeting with Katie Lam MP which identified Tenterden was not covered by a BCRP, RM advised of work to extend coverage to the town, as well as other rural areas and hotspots outside of town centres. RM also highlighted work to ensure Herne Bay was covered, either through the establishment of a new BCRP or by extending the existing Canterbury scheme.
· Highlighting the NBCS Connect Model live in Canterbury, Medway and Dartford, RM advised it continued to play a positive role in addressing evidential gaps, identifying offenders and monitoring repeat locations. He noted engagement around replicating the model at the Ashford Designer Outlet. 
· RM reported the next BCAG meeting was scheduled for 11:00am, 21 July at Mid Kent College.
· RM advised the Force were developing a standardised information pack, providing crime prevention advice and signposting to relevant retail organisations. DP suggested RM liaise with NP regarding the inclusion of commissioned victim services information within the pack.
· Anticipating increased summer demand, RM reported that Community Safety Units were developing local plans and stressed activity across town centres would continue.
· NW asked how Kent Police engaged with independent retailers. RM advised engagement was largely managed by Beat Officers but acknowledged there was scope to do more. NP noted the PCC had met with the Vice Chair of the Federation of Independent Retailers who reported a good relationship with Kent Police. 
· Noting Kent Police had defined 85 rural wards, DP asked about the impact of retail crime in these areas. Advising the wards aligned with local authority boundaries, RM added relevant data was not currently available. 
Retail Crime Data
· NW reported an increase in shoplifting for the rolling year, but a decrease in the most recent Qtr. He also noted the solved rate had improved. 
· NW highlighted that changes to the definition of business robbery in March 2025 had led to a significant increase in recorded offences. He noted the PCC had queried whether there was any displacement between shoplifting and business robbery; and the Chief Constable had advised the data was currently too limited to assess impact.


	7. 
	Challenges facing retailers & businesses

	· NW asked for an update with regards to the Best Bar None and Ask For Angela schemes. Highlighting Project Vigilant deployments and Ask For Angela testing, RM advised there were no known issues with compliance or a lack of understanding. He also highlighted recent operations testing the response of taxi operators.
· JV reported Westwood Cross was experiencing increased ASB, particularly group-based, with 22% of security incidents involving youths. Noting previous operations targeting nuisance bikes at the location had been successful, RM advised he would liaise with local officers around proactive support.
· Reporting evidence of organised behaviour, JV asked if intelligence suggested any link to the ‘storming’ incidents in Clapham or Red vs. Blue schools’ internet trend. While there had been early reports of the trend, including in Thanet, RM advised activity at Westwood Cross was not likely to be linked. 
· DP asked whether national data on the Clapham incidents was available. Noting the events were unexpected due to their location outside of central London, TH advised the MPS had significantly enhanced its intelligence capabilities, with a greater focus on identifying emerging threats. He further highlighted that activity linked to “Take Back Power” (an off shoot of Just Stop Oil), including low-level shoplifting, may affect Kent, but noted relevant teams had been briefed.

	8. 
	Future Workplan

	· Board members were invited to suggest topics they would like on future agendas. 

	9. 
	Any other business

	· DP highlighted the BCRP Awareness Week update which had been circulated.
· Explaining Essex Police, with whom Kent Police share IT systems, were utilising Auror to support evidence gathering, DP advised he was exploring the feasibility of bringing the capability to Kent. 
· TH advised the MPS had blocked Auror in September/October 2025 due to governance and GDPR concerns. However, he noted it was relaunched in January 2026, following compliance checks, and had since contributed to an increase in the retail crime detection rate.
· TH highlighted Auror was developed for retailers and there had been no engagement with BCRPs and BIDs, a key limitation considering their critical roles. 
· Advising Auror required manual data entry into policing systems, TH reported this was intended to be resolved through automation, with a supervisory check retained as a safeguard.
· Summarising the MPS’ access to Auror, TH advised they had launched the platform in a read-only format, with a single log in, and a mandatory training package for officers to complete before access was granted.
· Noting Auror’s integration with Axon, TH highlighted it presented an access and permission issue whereby only the individual who created the Axon link was able to view the content.
· SP advised Axon supplied the body-worn video cameras used by Maidstone BID, and access to Auror for security officers was being explored.
· TH advised the MPS were onboarding ShopSafe Alert. 
· Emphasising the importance of consistency in crime reporting and recognising the opportunity presented by impending police reform, TH noted challenges included:
· The proliferation of retail crime platforms performing similar functions.
· Retailers using retail crime platforms for internal purposes only, without granting police access. 
· Technology incompatibilities (e.g. Google Docs versus Microsoft), which hindered effective data sharing. 
· It was agreed to share an access link to the Police Reform White Paper. 
· Re-iterating the importance of consistency and streamlining reporting processes, DP advised of local work to explore what could be achieved within constraints of current IT systems. He emphasised the importance of ensuring the solution was fit for purpose, with appropriate guardrails in place.







	   
	   
	Owner   
	Due Date  

	01   
	Share TH’s contact details (NBCC).
	GS
	
07.07.26

	02   
	Attendees to contact TH if they wish to support the Tackling Retail Crime Strategy by: 
i. Sharing examples of effective interventions (e.g. tagging, layout changes, offender management approaches, high-harm place interventions); 
ii. Volunteering to help develop the Offender Management, High Harm Places, What Works strands. 
	All
	

	03  
	Kent Police to liaise with Chief Inspector regarding CBO good practice. 
	RM/JR
	

	04  
	RM to provide updates at a future meeting on Kent Police’s: 
i. Selecta DNA pilot in Canterbury. 
ii. Work around second-hand markets (boot fairs, online resale platforms etc.)
	RM
	

	05  
	With regards to Kent Police’s development of a standard retail crime pack/booklet, RM to liaise with NP regarding the inclusion of commissioned victim services information. 
	RM/NP
	

	06
	Kent Police to engage with Westwood Cross regarding group-based youth ASB.
	RM/JV
	

	07
	Share access link to Police Reform White Paper
	GS
	

	08
	Submit suggestions for future agenda items to GS
	All
	



Date of next meeting – 07 July 2026, 10:00am
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