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MEETING NOTES
	Title:
	Retail Crime Board

	Date and time:
	20 January 2026, 2:00pm

	Venue:
	PCC Meeting Room / MS Teams



	Attendees:
	Matthew Scott
David Paul
Neil Wickens
---------
---------
---------
---------
---------
---------
---------
---------
---------
---------
	Police & Crime Commissioner
Chief Executive, OPCC
Head of Policy Coordination & Research, OPCC
Committee & Information Management Officer, OPCC
Staff Officer to PCC
Performance & Research Analyst, OPCC
Supt, Strategic Prevention Command, Kent Police
National Business Crime Centre
Canterbury BID
National Association of Business Crime Partnerships
Tesco
Coop
Victim Support
	PCC
DP
NW
GS
NP
NG
RM
LM
LC
SJ
JE
CG
DN

	Apologies:
	---------
---------
---------
---------
---------
---------
---------
---------
	Shell
Association of Convenience Stores (ACS)
Boots
Bluewater
John Lewis
Tesco
Aldi
TK Maxx/Homesense
	BA
DA
JG
JW
KL
LS
OD
RW



	1.
	Welcome

	· The PCC welcomed those in attendance. 

	2.
	Apologies

	· The PCC noted the apologies as listed above. 

	3.
	Notes of previous meeting & actions log

	· The Notes of the previous meeting were agreed as a true and accurate record. 
· The actions from 30 October meeting were updated as follows: 
	01
	Share SF’s contact details.
	Discharged – circulated. 

	02
	Share contact details with LM. 
	Discharged – no further action. 

	03
	Liaise with BA on guidance for businesses supporting the CBO process.
	Discharged – no further action. 

	04
	Share link to Annual Policing Survey.
	Discharged – circulated. 

	05
	Clarify position on possibility of charging burglary where entry as trespasser and offence proven. 
	Discharged – Kent Police’s position is led by the CPS position; confirmed CPS does not pursue burglary charges in these circumstances. Unless an individual enters an area of a retail premises not ordinarily accessible to the public (e.g. staff room or stock room), the appropriate charge remains shoplifting. 





	4.
	Victim Support – My Support Space presentation 

	· DN explained Victim Support were the largest independent charity working with victims of crime across England and Wales. He added they were commissioned by the PCC to provide a core service across Kent and Medway. 
· DN advised Victim Support’s service was free, confidential and designed to help victims cope and recover. He highlighted support was available regardless of whether the crime had been reported to the police, or when it had occurred. 
· Noting they provided support for a wide variety of crimes, DN highlighted areas of specialist support included domestic abuse, stalking, fraud and antisocial behaviour (ASB). 
· [bookmark: _Hlk220580211]Noting the rise in abuse of retail workers and the psychological impact on those involved, DN advised My Support Space hosted a dedicated guide for victims. 
· DN noted the website stored an individual’s progress through the guide, with each section addressing a different aspect, from recognising abusive behaviour to coping with the impact.
· DN highlighted the operating hours of Victim Support Kent and Medway as Monday to Friday 8:00am – 8:00pm, whilst the national support line and live chat were available 24/7, 365 days-a-year. 
· RM asked how widely My Support Space was used across Kent and whether users were encouraged to report crimes to the police. DN acknowledged the resource was currently underutilised and emphasised that, as an online service with no limit on user numbers, partners should feel confident referring people to it. Regarding reporting to the police, DN clarified Victim Support was an independent charity and while they did not directly encourage it, they provided users with information on available options and outcomes to empower informed decision-making. He also noted guidance on how to report was signposted in the retail guide. 
· Noting the NBCC website already hosted a range of resources, LM suggested Victim Support’s services could complement them and asked whether they were available to retail workers nationally. DN explained that while Victim Support services varied across England and Wales, My Support Space and the support line operated nationally. He advised that if a victim contacted the support line from an area where Victim Support was not the provider, they would be referred to the appropriate local service. He also highlighted that My Support Space provided help for family members of victims. It was agreed to share DN’s contact details after the meeting.
· While noting Tesco had created an internal resource, JE highlighted it may not be possible for smaller organisations and acknowledged the value of Victim Support’s provision. DN also flagged that individuals may feel more secure accessing support outside of their organisation. It was agreed to share the presentation after the meeting. 

	5.
	Kent Police update

	· RM explained the ‘Winter of Action’ campaign was a period of targeted activity in town centres and retail hubs between 1 December and 31 January. He advised Kent Police had focused on violence against women and girls (VAWG) and ASB, alongside retail crime.
· Summarising activity in North Kent, RM highlighted a plain clothes prevention operation, work to design out crime and a bid to reduce blind spots in local CCTV coverage. He noted 24 Community Protection Warnings (CPWs) and 9 Community Protection Notices (CPNs) had been issued.
· RM described activity to tackle VAWG in Rochester including extra resources in the nighttime economy, and highlighted partnership work with the Street Pastors around the reporting of incidents. 
· In Maidstone, RM advised of extensive partnership working to provide joint patrols, tackle homelessness, manage low level offending and ensure effective use of CCTV and intelligence. He also noted the use of a new mobile CCTV camera in Tunbridge Wells. 
· RM highlighted the Sevenoaks’ monthly Business Forum which brought together local business owners, retail workers and partners to identify suspects and share intelligence. 
· Noting targeted activity at Ashford Designer Outlet, RM described high-visibility patrols by Neighbourhood Policing Officers and PCSOs, alongside the use of a portable unit to conduct interviews at source, reducing officer’s time away from deployment. 
· In Canterbury, RM highlighted the retail buddy system and an uplift of officers in the town centre across both the daytime and nighttime economies.
· RM noted work in Folkestone focused on addressing issues linked to ASB, such as street drinking and homelessness through a combination of preventative tactics and enforcement. 
· In Thanet, RM noted a focus on Westwood Cross, with plain-clothed and uniformed officers targeting retail crime, ASB and the use of e-scooters. 
· In terms of results, RM highlighted the following: 
· Gillingham: On 19 December, a targeted day of action saw multiple arrests and a warrant executed in relation to drugs. A hosted VAWG ‘Walk and Talk’ event engaged 43 females and overall, officers dedicated 560 patrol hours. 
· Rochester: Officers dedicated over 1,000 patrol hours, visiting local markets including the Dickens Festival. 
· Dover: 11 shoplifting arrests and multiple Community Resolutions administered.
· DP asked how Kent Police’s activity could be publicised more widely. RM advised he would explore producing a summary bulletin of the results that could be shared with partners. 

	6.
	Safer Business Action Week update

	National Business Crime Centre update
· LM reported a significant uplift in activity between Safer Business Action Week 2024 and 2025, noting 55 events were held in Kent with 148 officers involved, 94 arrests and 90 charges/positive outcomes. 
· LM highlighted activity including the testing of off license’s alcohol selling practices, the use of the CCTV trailer in Maidstone and operations across Kent’s nighttime economies. 
· Pleased with the momentum from this year, LM expressed a hope that even more forces would be involved in the next Safer Business Action Week. She advised the next campaign would focus on the new offence of assault against a retail worker and be in partnership with The Retail Trust, USDAW (Shopworkers’ Union) and The Association of Convenience Stores. 
· The PCC asked whether the NBCC had observed any standout practices during the campaign. LM advised not to underestimate the effectiveness of joint patrols which fostered strong relationships and engagement with local BCRPs, BIDs and Neighbourhood Policing teams. She noted that while some forces had invested in 360-degree CCTV pods, this did not replace visible policing which provided both reassurance and valuable opportunities for engagement.
Kent Police update
· RM advised Kent Police’s activity had been enhanced by the uplift in Neighbourhood Policing resources. He reported that in total, the week saw 55 days of dedicated activity with over 400 licensing and retail visits.
· Across Medway, RM noted joint patrolling in Gillingham, Rochester and Chatham, alongside partnership work with the Eastern Cybercrime Resilience Centre. This had resulted in more than 15 stop searches, a couple of arrests, 12 charges and one conditional caution. 
· Summarising activity in Canterbury, RM highlighted street briefings during the Christmas Market to promote security measures, and work with second hand property outlets and the local BID to address theft in the town centre. He also reported numerous arrests for robbery and charges for shoplifting. 
· To support Canterbury’s Christmas Light Switch-On, RM advised a high number of officers were deployed, and they dealt with possession of firework offences as well as youth ASB through a Section 34 Dispersal Order.
· RM noted an educational input for Dover businesses on how to spot courier and gift card fraud, and activity with the Community Alcohol Partnership to ensure off licenses were acting responsibly. 
· Highlighting the use of the CCTV trailer in Maidstone to promote public safety while reducing ASB and VAWG, RM advised it was supported by the Home Office and Maidstone Borough Council.
· Across Ashford, RM noted the recovery of a large quantity of £1 coins from a laundrette burglary and arrest of an individual for threatening retail staff. He also noted Op Vigilant deployments to tackle VAWG offences in the nighttime economy, and Ashford Police Station hosted a Pub Watch meeting. 
· RM highlighted the online Business Crime Forum in Sevenoaks which strengthened local partnerships, a proactive town centre policing day, and work with local schools to identify and warn youths involved in ASB. He also reported that an offender was arrested and charged in Tonbridge, resulting in the recovery of goods stolen from multiple retail stores.
· Noting activity in Dartford, RM reported a partnership event which encouraged signups to My Community Voice, and promoted community meetings as well as the local Public Space Protection Order (PSPO). He also highlighted activity focused on e-bikes in Gravesend which resulted in four seizures and a number of Dispersal Orders related to ASB.
National Association of Business Crime Partnerships (NABCP) update
· Noting a NABCP report was to be published and could be shared, SJ advised she would provide highlights from across Kent.
· SJ advised Folkestone BCRP worked with various partners, including Kent Police and the Street Pastors, to support enforcement activity and promote effective radio use/reporting. 
· In Tonbridge and Malling, SJ highlighted that BCRP communication had resulted in the arrest of a suspected shoplifter and another for possession of an offensive weapon. 
· Referencing the Sevenoaks’ Business Engagement Retail Forum, SJ advised the local BCRP had supported promotion of ‘Ask For Angela’ and successfully intervened in two safeguarding cases.
· SJ reported Maidstone’s BCRP and BID had worked together, strengthening engagement and training for businesses. She also noted Chatham’s BCRP had taken part in focus days with Kent Police and the Pentagon Shopping Centre’s security, resulting in multiple arrests for shoplifting and ASB.
· SJ highlighted Gravesham BCRP had reported 39 events, sent 301 messages and helped to identify seven previously unknown offenders. She outlined an extensive programme of events, including: 
· Joint patrols with the Street Pastors and local CCTV operators that engaged nighttime economy door teams.
· Street and e-briefings that advised businesses of the top suspects throughout the week including known Organised Crime Groups (OCGs).
· Action Counters Terrorism (ACT) training.
· Attendance at Ashford’s Pub Watch meeting where best practice was shared. 
· Inaugural retail area managers lunch.
· SJ noted multiple arrests in the week, including two males linked to an OCG who were involved in the theft of £1,200+ stock. She added they had been reported to the BCRP Intelligence Network and Opal.
· Emphasising the impact of Safer Business Action Week, SJ reported the stock recovery rate in November was 53% compared to 30% and 22% in the preceding months. 

	7. 
	Challenges facing retailers & businesses

	· CG reported an increase in ATM thefts from stores in Hampshire. The PCC noted issues often shifted between counties once activity was disrupted in one area. 
· LC reported increased ASB by young people, but noted a positive response from partners, including improved lighting which had been a longstanding request. She also highlighted the installation of the new Archbishop of Canterbury on 25 March as an event which required significant preparatory work. 

	8. 
	Future workplan

	· The PCC suggested an input from the Crown Prosecution Service (CPS) on decision-making regarding the charging of suspects and related criminal justice processes. 
· DP suggested an update from Kent Police on the use and impact of Out of Court Resolutions. 

	9.
	Any other business

	· NW provided a summary of the Annual Policing Survey results and offered to share the full report.
· CG highlighted the upcoming British Retail Consortium report scheduled for release in February. 
· The PCC thanked those in attendance, and invited board members to suggest topics for future agendas. 




	  
	  
	Owner  
	Due Date 

	01  
	Share:
i.  DN’s contact details. 
ii.  Presentation and other resources. 
	GS 
	21.04.26

	02  
	Explore producing a summary bulletin of results from the Winter of Action campaign to share with partners.
	RM 
	

	03 
	Share NABCP report on Safer Business Action Week. 
	GS 
	

	04 
	Share Annual Policing Survey full report.
	GS 
	

	05 
	Submit suggestions for future agenda items to GS. 
	All
	



Date of next meeting – 21 April 2026, 10:00am
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