Chief Constable’s Report
to
Kent Police and Crime Commissioner’s Performance and Delivery Board

INSPECTIONS, AUDITS & REVIEWS

2 September 2026


1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force support the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period April to June 2026. 

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

3.1 PEEL 2025-27

On 9 April 2026 the Kent PEEL 2025-27 report was published and the grades below awarded. 
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The force saw an increase in three grades across the core questions - developing a diverse and inclusive workplace (good to outstanding), responding to the public (requires improvement to adequate) and investigating crime (requires improvement to adequate) and highlighted eight innovative practice areas and eight areas for improvement (AFIs).

A key element of the inspection was the progress made against the AFIs from PEEL 2023-25. HMICFRS confirmed at the conclusion of PEEL 2025-27 that 14 of the 15 AFIs had been closed as complete. The one remaining AFI relates to outcome finalisation codes, and this has been superseded and included within this round of PEEL.

A detailed update on the findings from the report was provided for the PCC Performance and Delivery Board meeting held on 4 June 2026 therefore this has not been repeated. 

The PEEL Improvement Plan for 2025-27 has been agreed and will monitor progress against the AFIs. Progress will be monitored via the Future Improvement and Development Board (FIDB) chaired by the DCC and Chief Officers Management Board (COMB) chaired by the Chief Constable to ensure scrutiny at the very highest level. Regular reporting of progress will also continue to take place through the PCC Performance and Delivery Board and the Joint Audit Committee.

3.2 The policing response to the investigation of online child sexual abuse and the management of registered sex offenders 
 
On 15 April 2026 HMICFRS published their inspection into the policing response to the investigation of online child sexual abuse and the management of registered sex offenders. The report takes it findings from the PEEL inspections carried out in 2021-22 and 2023-25.  
 
The report highlights that policing responses to online child sexual abuse (OCSAE) and the management of registered sex offenders (MOSOVO) are under significant and increasing strain, with demand outpacing capacity. While most forces have improved governance and operating models, persistent issues remain around workforce capacity, training, inconsistent risk management practices, and delays in digital forensics, all of which can increase risk to the public. The report emphasises that these two areas are interdependent, yet often managed separately, leading to inefficiencies and missed opportunities to manage risk holistically.  
 
The report identifies improvements required in performance data, technology use, and partnership working. It also recognises gaps in national guidance and training, particularly for digital investigations and offender management. It concludes that coordinated national activity is required to ensure forces can effectively safeguard vulnerable individuals and manage escalating demand.  
 
Within Kent the Paedophile Online Investigation Team (POLIT) continue to arrest, investigate and ensure the conviction of dangerous offenders. The force has developed a clear understanding of the exploitation risk through a Child Sexual Exploitation (CSE) Taskforce supported by analytical profiling. This was positively referenced in the HMICFRS report ‘inspection of the effectiveness of police and law enforcement bodies’ response to group-based child sexual exploitation’ published in October 2025. MOSOVO teams are locally based but centrally owned which ensures risk-based prioritisation and consistent oversight takes place. Compliance with offender management visits remains high at 98%, with breaches investigated promptly and effectively. Investment in digital monitoring tools, proactive digital investigators and enhanced partnership working is further strengthening the force’s ability to manage risk, protect the public and respond to increasing and evolving demand in this complex area of policing.  
 
The report makes 16 recommendations, nine of which are for Chief Constables. The recommendations focus on governance, data use and operating models, trained workforce capacity, compliance with national guidance, and improving the consistent application of risk management practices in both online child sexual abuse investigations and the management of registered sex offenders. Three of the nine recommendation have already been closed as a result of systems and processes in place. The remaining six are progressing and will be monitored through key business leads, overseen by the Deputy Chief Constable.   


4. Internal and External Audit Functions.

At the end of the paper is a presentation that shows the latest position in respect of internal audit as provided by our internal auditors, RSM. 

Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (June 2026) are highlighted below. Overall, at this stage in the financial year, a limited number of audits have been completed to date, however, delivery remains on track and in line with the planned programme.

	Audit Name
	Recommendation
	Risk

	Treasury Management
	1
	Medium

	Information Asset Ownership
	4
	Medium

	Information Management 
	1, 2, 6 & 7
	Low 

	Information Asset Ownership
	1 & 6
	Low

	Information Asset Ownership
	2, 3 & 5
	Medium

	Evidential Property
	4
	High




4.2 External Audit

The audited 2024/25 Accounts were published in line with the statutory deadline. The audit results report for 2024/25 Accounts has also been published. This shows that all areas relating to the Force's arrangements to support the audit were all judged as green, i.e. ‘Effective’ and the level of assurance was increased from ‘Disclaimed’ to ‘Qualified’.

The 2025/26 Unaudited Accounts were published in line with the statutory deadline and the external auditors, EY, began their audit of these Accounts in July.
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2026/27 Internal Audit Plan Status
We have finalised all work from 2025/26.

We have finalised two reviews from 2026/27 and issued one review in draft
We have two reviews that are currently in progress.
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Responsive and agile planning

We continue to hold regular catch-up meetings with the CFOs to understand any
emerging risks, so that we are agile and responsive to risk and assurance needs.

Year End O

Our Head of Internal Audit Opinions for 2026/27 will be determined towards the end
of the financial year. No negative opinions have been issued to date.

The draft scope for the Governance intemal audit has been shared with JAC
members, following their request to review coverage.

RSM

Scheduling of the 2026/27 Internal Audit Plan
The timings for the audits in the 2026/27 A Plan are included on slide 4.

We have been requested to move the Complaints and Capital audits back to Q4
and have moved Follow Up and Victims Services forward into Q2.

Response time for draft reports

The JAC raised some concems in its meeting on 12 March 2026 relating to the
time management are taking to respond to draft reports.

Management have been asked to expedite responses where this is practical and
capacity allows. The turnaround KPI for draft report responses is 15 working

days.
We would be happy to discuss this matter further as required

Other areas for discussion on Monthly call with CFO’s:
- Emerging Force / OPCC strategic risk(s)

- Emerging Operational risk(s) and pressures

- PFI/Reporting to Home Office — deferred to 2026/27

- All Joint reports to include separate Essex / Kent opinions
- Athena Replacement

- ERP Replacement

- PEEL inspection next steps
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Audit Area Opinion / Status get JAC meeti
Payrol Final Report - Substantial (+) September 2026
Force Risk Management Final Report — Substantial (+) EREteenotze
Victims Services Fieldwork in progress. SIS
OPCC Risk Management Draft Report - Reasonable (+) September 2026

Follow Up Fieldwork in progress. September 2026
Governance 091092026 December 2026
Cryptocurrency 191102026 I A
Strategic Resourcing - Protected T December 2026
Learning Time
IT Business Continuity (Joint with Essex P T
Police)

Complaints 1310112027 LAy
Capital Accounting 0410212027 LAy
High Risk Evidential Property 03/03/2027 June 2026
VAT Health-check Q314 TBC June 2026





