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1.  Strategic Overview

The Police Reform and Social Responsibility Act 2011 (Section 7) sets the statutory requirement for the Police and Crime Commissioner (PCC) to have a Police and Crime Plan.  This must set out the PCC’s vision and priorities for policing and community safety, as well as the objectives and ambitions that Kent Police will be held to account on.

The Police and Crime Plan set by the Kent PCC is called ‘Cut Crime, Support Victims, Build Trust’ which has been set in consultation with the Chief Constable and the public of Kent.
  
The Plan complements the Kent Police Pledge set by the Chief Constable, outlining his commitments to staff, our commitment to the public and our priorities and values.  At the heart of the Pledge, there is a commitment to provide a high-quality policing service that is delivered with absolute integrity, to support and protect victims, and to catch criminals and solve crime.  

Furthermore, the Force has a Control Strategy which sets out the operational priorities for crime prevention, intelligence and enforcement for 2025.  The key crime types of focus for 2025 are aligned to the refreshed Police and Crime Plan, with a particular focus on violence against women and girls (VAWG), serious violence and harm, organised crime and exploitation.  

Nationally, Kent Police is also committed to ensuring delivery against Government set direction and priorities within the ‘Strategic Policing Requirement’ and the ‘Safer Streets Mission’ (Appendix A), for which the PCC is also obligated to report on to the Home Office in the Annual Assurance Statement.

The following sections of the report provide a detailed analysis for the most recent quarter of Kent Police performance against an agreed set of measures within the four key priorities of the Police and Crime Plan, namely; Protecting People, Protecting Places, Protecting Property and Productive Partnerships.  In addition, there is a separate paper that provides an outline of Kent Police’s Safer Summer activity.    


1) PROTECTING PEOPLE

Victim Based Crime

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	136476
	142276
	-4.1%
	-5800
	 
	33321
	35905
	-7.2%
	-2584


Data Source: Athena

Victim based crime has experienced a 4.1% decrease with 5,800 less offences for the rolling year to June 2025 compared to the same period last year. The most recent quarter April – June 2025 saw a decrease of 7.2% with 2,584 less offences. 

The most recent quarter has seen decreases across most crime types, the most notable was in vehicle crime, down 27.3% (555 less offences), followed by Burglary business and community (-24%, -107) and Burglary of an unconnected building (-41.4%, -175). Whilst an increase of 40.8% (+115) was seen in overall Robbery offences, this is attributable to an increase in Business Robbery, following a change to the Home Office Counting Rules introduced in April 2025 whereby a person is guilty of robbery if they steal, and immediately before or at the time of doing so, uses force on any person or puts any person in fear of being subjected to force’. This previously would have been recorded as a shoplifting offence. 

Victim based crime solved rate for both rolling year and most recent quarter has seen increases. RY June 2025 the solved rate was 12.7% with 17,278 solved offences, up 1.8 from 10.9%. The most recent quarter was 13.8% with 4,584 solved, up 1.0 from 12.8%.  The force has seen an additional 380 charges for the rolling year with 11,423 being administered compared to the previous year. Community resolutions have also seen a substantial increase for the rolling year, up 54.4% with an additional 1,660 being administered.
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Violence Against Women and Girls (VAWG)

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	36,036
	37,720
	-4.5%
	-1684
	 
	8,872
	9,547
	-7.1%
	-675


Data Source: Athena

VAWG related offences experienced a 4.5% decrease with 1,684 less offences for rolling year to June 2025 compared to the same period last year. The most recent quarter April – June 2025 saw a decrease of 7.1% with 675 less offences.  There have been reductions in both Domestic Abuse related and Non-Domestic Abuse related offences across both time periods. 

VAWG solved rate for both rolling year and most recent quarter have seen increases. RY June 2025 the solved rate was 9.4% with 1,782 solved offences, up 0.2 from 9.2%. The most recent quarter was 10.0% with 445 solved, up 0.2 from 9.8%. 

[image: ]There are a number of offences where the victim withdraws / does not support police action following reports. RY to June 2025 the victim withdraws rate was 67.9%, majority of which are attributable to Domestic Abuse related offences. Although high, the victim withdraws rate has decreased 0.9 percentage points from 68.8%. Most recent quarter has also seen a decrease in victims withdrawing, down 1.5 percentage points from 65.3% to 63.8%. 

[image: ]Rape and Serious Sexual Offences (RASSO)

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Rape
	1970
	1990
	-1.0%
	-20
	 
	456
	476
	-4.2%
	-20

	Serious Sexual
	2865
	2753
	4.1%
	112
	 
	707
	723
	-2.2%
	-16


Data Source: Athena

Total Rape and Serious Sexual offences experienced an increase of 1.9% with 92 more offences for RY June 2025. The increase is seen in Serious Sexual offences, up 4.1% (+112) whilst Rape offences has decreased by 1.0% (-20). The most recent quarter overall has decreased 3.0% (-36) with reductions seen in both Rape and Serious Sexual offences. The slight increase for the rolling year is due to the introduction of new offences of ‘Sharing or threatening to share intimate photograph or film’ introduced in March 2024 as it compares to the previous year before the offences existed. 

Rape offences solved volume has increased by 2.3% (+4) for the rolling year, this has seen the solved rate increase to 9.0% from 8.7%. However, for the most recent quarter the Rape solved rate was 12.3%, down 3.2 percentage points from 15.5% with 18 less offences solved for the quarter. Serious Sexual offences solved rate is also down for the most recent quarter from 15.5% to 12.3%.

Although there has been a reduction in the solved rate, the most recent quarters satisfaction rates show that victims are more satisfied with the service provided by Kent Police, with 100% satisfaction rate for April – June 2025. 
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Domestic Abuse (DA)

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	27657
	28881
	-4.2%
	-1224
	 
	6568
	7040
	-6.7%
	-472


Data Source: Athena

Domestic Abuse experienced a 4.2% decrease with 1,224 less offences for rolling year to June 2025, the most recent quarter has also seen a reduction, down 6.7% with 472 less offences. Although offences have reduced the number solved has increased. The solved rate for rolling year to June 2025 was 9.6%, up 0.4 percentage points from 9.2%. The most recent quarter solved rate has also seen an increase from 9.5% to 10.0%.

Satisfaction of DA victims has also increased up 2.5 percentage points for RY June 2025 to 93.5% being satisfied with the service they received from Kent Police. The most recent quarter has also seen more victims satisfied at 94.0%, up from 93.8%.
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Serious Violence

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	15637
	16868
	-7.3%
	-1231
	 
	3912
	4185
	-6.5%
	-273


Data Source: Athena

Serious violence is defined as Homicide and Violence with Injury offences. For rolling year to June 2025 there has been a 7.3% decrease with 1,231 less offences, this is also reflected for the most recent quarter down 6.5% with 273 less offences. 

Similar to other crime types, although offences have seen a reduction, crimes that have been solved has seen an increase. Rolling year to June 2025 the solved rate for serious violent offences was 16.5%, up 2.1 percentage points from 14.4%. Again, the most recent quarter solved rate has also increased from 15.5% to 17.9% compared to the same period last year. 
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Knife Crime

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	874
	959
	-8.9%
	-85
	 
	220
	213
	3.3%
	7


Data Source: Home Office published data

Knife crime is based on the Home Office Annual Data Requirement 160, therefore only provides figures for the following offences:  Attempted murder, Assault with injury with intent to cause serious harm, Rape, Robbery, Sexual Assault and Threats to kill.

Rolling year to June 2025 offences involving a knife or sharp instrument has seen a decrease of 8.9% with 85 less offences compared to last year. Despite there being a reduction for the rolling year, the most recent quarter has seen an increase of 3.3% with 7 more offences. This is attributable to a higher volume of offences reported in May 2025 compared to last year. 
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2) PROTECTING PLACES

Calls for Service

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	999 call volume
	364,510
	375,781
	-3.0%
	-11271
	 
	94,551
	93,437
	1.2%
	1114

	999 Call Attrition
	0.44%
	0.32%
	0.12
	 
	 
	0.45%
	0.42%
	0.03
	 

	101 call volume
	255,779
	266,971
	-4.2%
	-11192
	 
	67,434
	67,479
	-0.1%
	-45

	101 Call Attrition
	2.97%
	6.01%
	-3.04
	 
	 
	3.51%
	3.43%
	0.08
	 

	Digital Contact volume
	258,468
	250,544
	3.2%
	7924
	 
	66,647
	63,018
	5.8%
	3629

	Total Calls for Service
	878,757
	893,296
	-1.6%
	-14539
	 
	228,632
	223,934
	2.1%
	4698


Data Source: Openscape 

Rolling year to June 2025 there has been a 1.6% decrease with 14,539 less Calls for Service compared to the previous year. Both 999 and 101 call volumes have reduced, there has been an increase in digital contact to Kent Police, with members of the public choosing to report online, via live chat or through Single Online Home, digital contact is up 3.2% with an additional 7,924 on the previous year. 

For the most recent quarter the force has seen a small increase in 999 calls, up 1.2% (+1,114) on the same quarter last year, whilst 101 calls are stable with similar volumes to last year down by only 45. 
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Anti-Social Behaviour

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Total ASB
	27712
	27974
	-0.9%
	-262
	
	8340
	7759
	7.5%
	581


Data Source: STORM Command and Control

There has been a 0.9% decrease (262 less incidents) for the rolling year, the volume of ASB incidents remains stable. However, the most recent quarter has seen a 7.5% increase for April – June 2025 compared to the same three months last year, up 7.5% with 581 more incidents. 

The most notable increase for the quarter is in Neighbour dispute incidents, up 15.6% (+129) and Drunken or rowdy behaviour, up 15.2% (+222). The month of June 2025 seeing the highest volume of incidents for both call types, this may be attributable to the warmer weather seen this year during this period. Drunken or rowdy behaviour has been increasing month on month since May 2025, whilst Neighbour disputes were highest in May 2025 compared to the months of April and June 2025. 
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Rural Crime

Please note: There is no set national definition of rural crime however it may encompass a broad range of offences occurring in non-urban areas, including agricultural theft, livestock rustling, fly-tipping, and wildlife crimes. It's a term used to describe criminal activities and antisocial behaviour that specifically impact rural communities. Due to the changing landscape of wards in Kent, those that may have once been classed as rural, land and housing development may now class them as an urban area. Kent Police is not able to define rural or urban wards currently. As such the below is based on offences of theft of agricultural / farming equipment and wildlife offences recorded under the Home Office Counting Rules.

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	598
	658
	-9.1%
	-60
	 
	134
	144
	-6.9%
	-10


Data Source: Athena

There has been a 9.1% decrease (60 less offences) for the rolling year compared to the same period last year. This is mainly attributable to a decrease in theft of agricultural / farming equipment. The most recent quarter to June 2025 has also seen a reduction in offences compared to last year as well as on the previous quarter. 

Although there has been a reduction in recorded offences, the solved rate for the rolling year is up to 3.0% from 2.9% last year with 18 offences solved for the rolling year.
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Road Danger/Vision Zero

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Killed or seriously injured volume
	47
	88
	-46.6%
	-41
	 
	12
	21
	-42.9%
	-9


Data Source: CRASH National Reporting system

The number killed or seriously injured on Kent roads has seen a reduction for both the rolling year and most recent quarter. 


3) PROTECTING PROPERTY

Residential Burglary of a Home

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	2440
	3027
	-19.4%
	-587
	 
	555
	686
	-19.1%
	-131

	Attendance Rate
	98.5%
	99.2%
	-0.7
	 
	 
	99.0%
	99.7%
	-0.7
	 


Data Source: Athena

Residential burglary of a home has seen a 19.4% decrease (587 less offences) for the rolling year and a 19.1% decrease (131 less offences) for the most recent quarter compared to the same period last year, the most recent quarter is also a decrease on the previous quarter. Residential burglary has been on a decreasing trend over the last 24 months and has been since the end of the COVID pandemic in 2021. The solved rate for rolling year to June 2025 was 7.6% a decrease of 3.2 percentage points on the previous year (10.8%), the most recent quarter also saw a decrease in solved rate, down 5.6 percentage points from 15.7% to 10.1%. 

Attendance at Residential burglary sits at 98.5% for the rolling year and 99.0% for the most recent quarter, both minimal decreases on the previous year. For the rolling year there were 37 not attended, and for the most recent quarter 6 not attended. It should however be noted that there may be specific reasons for why these burglaries were not attended. 
[image: ]
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Retail Crime

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Shoplifting
	17091
	15664
	9.1%
	1427
	 
	4407
	4155
	6.1%
	252

	Business Robbery
	234
	68
	244.1%
	166
	 
	188
	20
	840.0%
	168


Data Source: Athena

Shoplifting offences has seen a 9.1% increase (1,427 more offences) for the rolling year and the most recent quarter also shows an increase of 6.1% (252 more offences) compared to last year. As mentioned in the Victim Based crime update there has been a change to the home office counting rules regarding Business Robbery and this may begin to impact shoplifting volumes, this is currently being monitored.

Solved rate for shoplifting offences has increased by 3.8 percentage points from 28.3% to 32.1% for the rolling year and up 1.3 percentage points from 32.0% to 33.3% for the most recent quarter, an additional 137 solved outcomes were administered in April to June 2025 and an additional 1,046 for rolling year to June 2025. 

[image: ][image: ]

Business Robbery has seen substantial increases for both rolling year and the most recent quarter following the definition in the Counting Rules introduced in April 2025 whereby a person is guilty of robbery if they steal, and immediately before or at the time of doing so, uses force on any person or puts any person in fear of being subjected to force’.  This has seen the volume of Business Robbery offences increase by 166 for the rolling year and 168 for the most recent quarter. Due to the change data will not currently be comparable. 
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Vehicle Crime

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	TOMV
	3709
	4116
	-9.9%
	-407
	 
	807
	985
	-18.1%
	-178

	TFMV
	3390
	4213
	-19.5%
	-823
	 
	674
	1051
	-35.9%
	-377

	Vehicle Crime
	7099
	8329
	-1230
	-14.8%
	 
	1481
	2036
	-555
	-27.3%


Data Source: Athena

Overall Vehicle Crime has seen a 14.8% decrease (1,230 less offences) for the rolling year and a 27.3% decrease (555 less offences) for the most recent quarter, with both Theft of Motor Vehicle and Theft from Motor Vehicle seeing reductions. Vehicle Crime has been on a decreasing trend for the last five months with recorded volumes lower than in the previous 19 months. 

Despite there being a reduction in recorded offences, the solved rate for Vehicle Crime has increased by 1.1 percentage points, up from 3.5% to 4.6% for the rolling year. Theft of Motor Vehicle solved rate was 5.6% (+1.4) whilst Theft from Motor Vehicle was 3.5% (+0.3).  
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Personal Robbery

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	833
	1042
	-20.1%
	-209
	 
	209
	262
	-20.2%
	-53


Data Source: Athena

Personal Robbery has decreased by 20.1% (209 less offences) for the rolling year and by 20.2% (53 less offences) for the most recent quarter. Lower volumes have been recorded for the last 6 months compared to previous months. There was a small increase in volume in May 2025, but this has since reduced for June 2025. As seen with Vehicle crime, although recorded crime has reduced, the solved rate has seen an increase of 1.2 percentage points up from 14.6% to 15.8% for the rolling year.
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Online Related Offences

	 
	Rolling Year
	 
	Latest Quarter

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change

	Recorded crime
	12168
	11281
	7.9%
	887
	 
	3291
	2969
	10.8%
	322


Data Source: Athena

Recorded offences with an online marker have seen an increase of 7.9% (887 more offences) for the rolling year and a 10.8% increase (322 more offences) for the most recent quarter. This is reliant on the marker being added to crime reports, therefore may not be indicative of reporting trends but an increase in data accuracy. 
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4) PRODUCTIVE PARTNERSHIPS

Mental Health

	 
	Rolling Year
	 
	Latest Quarter
	

	 
	RY Jun 25
	RY Jun 24
	% change 
	Number change
	 
	Apr - Jun 25
	Apr - Jun 24
	% change 
	Number change
	

	Section.136 Detentions
	708
	769
	-7.9%
	-61
	
	185
	174
	6.3%
	11
	

	Concern for Welfare incidents total
	38392
	40373
	-4.9%
	-1981
	
	10127
	9712
	4.3%
	415
	

	Concern for Welfare incidents resourced
	21302
	21669
	-1.7%
	-367
	
	5699
	5212
	9.3%
	487
	

	Misper/ Absconder (Care or Hospital) incidents total
	13146
	13084
	0.5%
	62
	
	3506
	3321
	5.6%
	185
	

	Misper/ Absconder (Care or Hospital) incidents resourced total
	8893
	8072
	10.2%
	821
	
	2308
	2134
	8.2%
	174
	



For the current quarter April – June 2025 there has been an increase of 6.3%, 11 more S.136 incidents. This is predominantly attributable to higher volumes in June 2025 compared to the previous year.

Concern for welfare incidents have seen a 4.9% decrease (1,981 less incidents) for the rolling year but sees a 4.3% increase (415 more incidents) for the current quarter. 

Misper /Absconder (Care or Hospital) incidents have increased by 0.5% (62 more incidents) for the rolling year and 5.6%, 185 more incidents for the current quarter. 

CONCLUSION

In summary, the Force’s Pledge and Control Strategy are aligned to work in harmony with the PCC’s new Police and Crime Plan for the next four years.  As demonstrated in this paper for this reporting period, the Force continues to deliver positive outcomes for victims against an increasingly demanding, complex, and challenging policing landscape.  However, the Force is not complacent and absolutely recognises the need to continuously improve and develop, to ensure the trust, confidence and safety of all those who live, work and visit Kent.  
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