Chief Constable’s Report
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INSPECTIONS, AUDITS & REVIEWS

16 September 2025


1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period April to June 2025.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

3.1 An inspection of the police response to the public disorder in July and August 2024: Part two

On 7 May 2025 HMICFRS published the second part of their inspection findings into the police response to the public disorder in July and August 2024. Following the tragic deaths of three young girls in Southport and the subsequent violent disorder that took place across the UK, the Home Secretary commissioned a rapid review of the policing response. The first part of the review sought to understand capacity, capability, co-ordination, mobilisation, and wellbeing ensuring lessons were identified for the future and findings were published in December 2024. The second part of the review focused on intelligence, communication, and investigations.  Inspection activity took place across a further five police forces, Kent was not inspected.

HMICFRS concluded that most forces investigated offences quickly, professionally and thoroughly, and worked well with the criminal justice system to bring offenders to justice. However, it is reported that policing has not kept pace with the developing nature of online communications and needs to react quicker to fast-moving events and counter false narratives online. HMICFRS found that forces do not sufficiently prioritise intelligence on disorder and that lessons learned needed to improve. HMICFRS state the “unless regulation and enforcement of illegal content is strengthened, and the capability is established for its immediate removal, the provisions of the Online Safety Act will have little or no bearing on the real-time effects of online content related to rapidly evolving serious disorder.” 

Within Kent, the Force Intelligence Bureau (FIB) have a dedicated officers with responsibility for the collation, review and dissemination of all protest intelligence. This dedicated resource allows the force to fully understand the impact of any existing and new protest groups. Kent also has a dedicated internet intelligence team to review online risk. 

HMICFRS has made three recommendations for chief constables, police forces and others to take forward, focused on enhancing force, regional and national plans. These include creating and beginning work on plans to improve the police service’s understanding and response to the risks associated with online content, the collection analysis and communication of disorder-based intelligence and the investigation of large-scale disorder offences. A full review of the report and its findings is being undertaken to ensure all learning is captured. The progress of the recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.2 Improving the response to organised immigration crime

On 16 May 2025 HMICFRS published their report entitled ‘Improving the response to organised immigration crime’. In January 2024 the then Home Secretary commissioned a review to understand how effectively the police and National Crime Agency (NCA) tackle organised immigration crime (OIC). The NCA are responsible for leading the UK law enforcement response to OIC. Inspection activity took place across nine forces and their respective Regional Organised Crime Units (ROCOs). Kent was subject of inspection. 

The inspection found a good knowledge amongst police personnel on what to do when dealing with an immigration crime incident and there is an established process for receiving migrants with a humanitarian and welfare approach. Several examples of excellent investigations, targeting those responsible for OIC were found. However, HMICFRS report a need for improved coordination, intelligence sharing, proactive investigations, and training to effectively combat OIC and reduce associated risks to human life.  

Kent collaborates with the nationally funded Modern Slavery and Organised Immigration Crime (MSOIC) team to ensure the force continues to support victims and identify organised crime groups linked to Modern Slavery and Human Trafficking (MSHT) and OIC, at the earliest opportunity. Training is in place across the force as part of the detective career pathway, police recruits, command training and bespoke inputs on vulnerability courses. The force will continue to support the national enforcement activity but also look to enhance proactive operations, to develop the intelligence picture and meet the Strategic Intelligence Requirement (SIR). Well established governance arrangements allow continued monitoring of demand and a proportionate response.

Ten recommendations have been issued, four of which are for or include responsibilities to Chief Constables. These centre on submission of intelligence documents, analysis and sharing of OIC information, Hydra training and completion of the OIC e-learning package. A full review of the report and its findings is being undertaken to ensure all learning is captured. The progress of the recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable. 

3.3 Update on PEEL 2023/25 – An Inspection of Kent Police

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the areas for improvement (AFIs) issued by HMICFRS. As the force is now in the continuous assessment for PEEL 2025/27, the AFIs that remain in progress will be considered by HMICFRS as part of the current inspection programme. 
 
Victim Service Assessment – Ungraded (1 AFI carried over from PEEL 2021/22)

The force continues to await national guidance in respect of recording all protected characteristics. Whilst these national changes are awaited, improvements in the recording of ethnicity continue to be made. Oversight and scrutiny continue to be overseen by the Investigative Quality Board (IQB) chaired by the Assistant Chief Constable (ACC) Crime. 
 
Preventing, Deterring Crime and ASB and Reducing Vulnerability – Good (1 AFI)

Problem-solving plans are now stored on the force crime recording system, providing an easy search function, and facilitating the sharing of best practice. Training has been provided to neighbourhood staff and officers and staff in wider teams also receive this. The creation of a formal structure and process to share good practice and monitor outcomes is underway and is anticipated for completion in the coming months. 
 
Responding to the Public – Requires Improvement (4 AFIs: 3 Closed)

The reinstated RETHRIVE process and identification of those callers with vulnerabilities is embedded into daily business and ensures an appropriate response and reassessment of risk takes place in line with the AFI. Quality assurance processes within the Force Control Room are well established and THRIVE and RETHRVE are regularly reviewed. HMICFRS recently visited the FCIR and feedback in respect of the progress of this AFI was positive. 

Investigating Crime – Requires Improvement (3 AFIs: 1 Closed)

The investigative improvement plan, investigative principles and detective development continues to enhance current process and practice with progress overseen by the ACC Crime. Both charge and solved rates have improved since the PEEL report in 2023. 

In June 2025, the force introduced robotics technology to make it easier for staff to create an effective victim needs assessments (VNA). Officers complete an online VNA which is automatically transferred onto the relevant crime report. Improvements in the volume and quality of VNAs submitted has been seen as a result. Performance monitoring continues to take place to ensure ongoing improvements are sustained.

Protecting Vulnerable People – Good (1 AFI)

Repeat domestic abuse offenders are targeted by proactive teams who work closely with partners across several agencies to reduce offending and break the cycle of abuse. Protective orders are being considered when appropriate and current performance has shown significant improvements. Performance monitoring continues to take place to ensure ongoing improvements are sustained. 
 
Managing Offenders and Suspects – Adequate (2 AFIs: 1 Closed)

The new digital forensics structure is well established, and the ‘legacy’ mobile phone work is now clear. Performance for both mobile phones and computers continues to improve. Delivery of the digital forensics’ platform solution is critical to support further performance improvement and discharge this AFI. Delivery of the solution is anticipated in Summer 2025.

Tackling Workforce Corruption – Adequate (2 AFIs: 1 AFI Closed)

Following the publication of the revised Vetting Authorised Professional Practice (APP) in December 2024 a review has identified several roles which require a change of vetting level. The work to upgrade vetting for these specific roles is underway.

Governance

Progress of the improvement plan will continue to be monitored at the Future Improvement and Development Board chaired by the DCC and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. In addition, regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 

4. Internal and External Audit Functions.

At the end of the paper is a presentation that shows the latest position in respect of internal audit as provided by our internal auditors, RSM:

Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (June 25) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Recommendation
	Risk

	Managed Data Centre Effectives
	3
	Medium

	Firearms (Special Property)
	3 & 4 
	Low

	Firearms (Special Property)
	2 & 5
	Medium

	Cover Accounts
	6
	Medium

	Contract Governance 
	3
	Medium

	Firearms 
	1
	Low

	Firearms 
	2,3,5 & 6
	Medium

	Firearms 
	4
	High

	Grants and Commissioning 
	1
	Low

	Cover Accounts
	3
	Medium

	Firearms (Special Property)
	1
	Medium

	Project Benefits Tracking
	1
	Low

	Project Benefits Tracking
	2
	Medium

	Firearms (Special Property)
	6
	Low

	Estates Health and Safety 
	1
	High

	Contract Governance 
	7
	Medium

	Estates Health and Safety 
	2
	High

	Budget Setting and Budgetary Control
	1
	Low

	Essex and Kent Police Collaboration -
Recharges
	1
	Medium




	Audit Name
	Recommendation
	Risk
	Deadline

	Payroll
	1
	Low
	31/03/2024

	Covert Accounts
	5
	Low
	30/11/2024

	Overtime Overspend
	1
	Low
	30/09/2024

	Covert Accounts
	1 & 3
	Low
	30/11/2024-21/01/2024

	Covert Accounts
	2
	Low
	31/12/2024




4.2 External Audit. 

The 2024/25 draft accounts were published in line with the statutory deadline. They are being audited over the autumn and are on track to be completed in line with the required deadline. Further updates will be provided upon completion. 
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Internal Audit Dashboard 2024/25

2024/25 Internal Audit Plan Status

We have finalised 13 reviews and the remaining audit has been issued as a
revised draft. We are seeking a response from management to finalise the

Progress with the 2024/25 Internal Audit Plan
The remainder of the 2024/25 Internal Audit Plan is detailed below..

report.
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m Assignments complete mAssignments in Draft
m Assignments in Progress mAssignments Not Yet Due Evidential March September REVISED DRAFT ISSUED
Responsive and agile planning Property 2025 2025

We continue to hold regular catch-up meetings with the CFOs to understand any
emerging risks, so that we are agile and responsive to risk and assurance needs.

Year End Opinions.

The Annual Report for 2024/25 has been submitted to the Joint Audit Committee.
We have provided our Head of Internal Audit Opinions for the OPCC and Force
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Internal Audit Dashboard 2025/26

2025/26 Internal Audit Plan Status

We have finalised three reviews and the one audit has been issued in draft.
The fieldwork for two reviews is in progress
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Responsive and agile planning

We continue to hold regular catch-up meetings with the CFOs to understand any

emerging risks, so that we are agile and responsive to risk and assurance needs.

Year End Opinions.

For 2025/26, we will continue to discuss the position as deliver of the audit plan
progresses.

Other areas for discussion on Monthly call with CFO’s:

= Emerging Force / OPCC strategic risk(s)

» Emerging Operational risk(s)

= PFI/ Reporting to Home Office — scheduled for March 2025

= All Joint reports to include separate Essex / Kent opinions.

Progress with the 202526 Internal Audit Plan
The remainder of the 2025/26 Internal Audit Plan is detailed on the next page.
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National Intelligence Model

Custody Management — Healthcare and 2 2 1
Resourcing

Medium Term Financial Planning @ 0 0 0

Draft Report
Victims and Witness Care Unit
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Treasury Management feldwor
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Expenses and Allowances
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Internal Audit Dashboard 2025-26

Progress with the 2025/26 Internal Audit Plan

The following audits are not yet due.
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Audit Area Start date Target JAC “ Chief Officer Sponsor Management Lead

December 2025 Scope and timing agreed

Debtors 02/09/2025 Jonathan Castle Phillip Wilson / Matt Bridges
TBC Scoping in progress — potential move to
PFI Home Office Reporting TBC Q4 Jonathan Castle / Rob Phillips Phillip Wilson / Matt Bridges
December 2025 ey
Follow Up 09/10/2025 Jonathan Castle / Rob Phillips Alex Solano
Scoping in progress
Fleet Management 06/01/2026 Tt A0 ACO Claire Medhurst Tony Petts
Scoping in progress
March 2026
Information Management 13/01/2026 DCC Peter Ayling Gary Beautridge
Scoping in progress
March 2026
Digital Forensics (Joint) 26/01/2026 are ACC Simon Thompson Wendy Palmer
Draft scope issued
Estates 03/03/2026 SETEmIEr 229 ? Jonathan Castle
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Recent Final Internal Audit Report Summaries 2025/26

One review have been finalised since the last highlight report.
National Intelligence Model (Reasonable Assurance)

Our review found that the implementation and adherence to NIM principles across Kent Police were robust, with a comprehensive standard operating procedure (SOP) in place. This SOP
clearly defines the stages of the NIM process, roles and responsibilities, and processes for managing intelligence and taskings. Divisional and Force-level TTCG meetings were regularly
reviewed within the governance structure, ensuring alignment with strategic priorities. The SCG conducts six-monthly reviews, including the annual Strategic Assessment (SA) and control
strategy reviews, to maintain strategic oversight and reports to the Chief Officers Management Board (COMB). To ensure resources are prioritised, Taskings SOP and the Kent Taskings
database provide clear guidance and categorisation, helping to ensure that taskings meet minimum requirements and are assigned promptly.

However, an important area for improvement was identified regarding the backlog of approximately 4,030 intelligence reports. This significant accumulation underscores the urgent need for
more efficient processing methods. The backlog not only poses a risk to the timely and effective processing of intelligence but also has the potential to severely impact operational efficiency
and decision-making. If left unaddressed, this could compromise the Force’s ability to respond swiftly and accurately to emerging threats, thereby undermining overall success of the NIM. 1 x
Medium priority management action (1 x High and 2 x Low priority management actions)

Custody Management — Healthcare and Resourcing (Partial Assurance)

Our review has highlighted several areas requiring attention. While the Force has appropriate structures and tools in place (such as duty planners and Athena recording systems) there are
inconsistencies in application and compliance.

Sample testing identified breaches of statutory duties under PACE, Code C whereby Fit For Interview risk assessments had not been completed or were completed by the wrong individual.
Standardised templates were also being inadequately used in instances whereby custody officer declarations were not being sufficiently used as part of the pre-release risk assessment.
Furthermore, we found instances of healthcare call outs not being raised when required. Management acknowledged these issues and committed to a series of targeted training. In addition,
the lack of formal documentation for overtime authorisation limits transparency and governance. Significant shortfalls in Custody Sergeant staffing were noted, with the minimum requirement
met in only a small fraction of shifts sampled, although the proposed uplift in resources is underway to address these issues.

While issues were identified regarding resourcing and risk assessments, we found that a well established clinical governance framework was in place, featuring robust reporting to the Clinical
Board on relevant matters. Healthcare policies and procedures were also in place to support the effective completion of risk assessments. Additionally, the proposed custody establishment
uplift had followed the appropriate governance pathway, supported by detailed analysis to justify the recommendation. 1 x High, 2 x Medium and 2 x Low priority management actions
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One review have been finalised since the last highlight report.

Medium Term Financial Planning (Substantial Assurance)

The Force's Financial Regulations clearly document the respective roles and responsibilities of the PCC and Force CFO for the development and agreement of an MTFP. The PCC and Force
CFOs communicate regularly with each other in the course of the development of the MTFP from both a strategic and an operational point of view, including ongoing review of assumptions

underlying the plan. These assumptions are clearly specified and are made explicit in the Chief Officer Report to the PCP. Working papers used to develop the MTFP include the capability to
consider multiple scenarios and adjust underlying assumptions.

Appropriate governance and reporting processes are in place through review of Financial Monitoring Reports through COMB, the PDB and the PCP. We confirmed through sample testing that
budget holders are completing and returning their budget delegation letters, acknowledging responsibility for the management of their budget. The Force has a challenging £10m savings
target for each year of the MTFP; at the time of audit, the Force had identified sufficient schemes to meet the 2025/26 target. ((No management actions)




