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1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period January to March 2025.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

3.1 HMICFRS Publication – An inspection into how effectively the police investigate crime 

On the 27 March 2025, HMICFRS published their inspection findings into how effectively the police investigate crime. The focus of the report is on volume crime and looks to understand the effectiveness of investigations and bringing offenders to justice, understanding crime related demand, prioritisation of investigations and support provided to victims through the life cycle of an investigation. Reality testing took place in seven forces, Kent Police was not inspected. 

The report recognises that whilst crime experienced by individuals has decreased over the past decade, police-recorded crime rates have increased by 44% as a result of improved recording practices and increased public reporting. In contrast the number of police officers, staff, and community support officers has decreased significantly since 2010 which negatively impacts the police's ability to detect crime. HMICFRS conclude that to investigate volume crime more effectively, forces need more officers and staff. 

HMICFRS found that investigator workloads were too high and that the complexity of crimes had increased resulting in longer investigations. Inexperience and a lack of training for supervisors and investigators was also seen as a contributing factor to the effectiveness of investigations.  

The report highlights a variety of key points regarding the effectiveness of investigations which include:

· Understanding crime demand.
· Recruitment and retention of investigators.
· Workload and wellbeing. 
· Investigative training.
· Investigative mindset.
· Attendance and allocation of crime.
· Investigation plans and timeliness.
· Reasonable lines of enquiry.
· Supervision of investigations.
· Supporting victims.
· Outcomes. 

The PEEL 2022–25 inspection program found various initiatives by police forces to improve crime investigations and achieve better outcomes for victims. The report includes 24 case studies showcasing these initiatives. Kent’s are referenced positively in the report regarding use of detective payments, management of outstanding suspects and Rapid Video Response (RVR).

In line with the Kent Police Pledge, the force’s investigative priorities are to catch criminals, support and protect victims and solve crime. To support staff in adopting an investigative mindset, developing good practices, and taking the right action at the right time, investigative principles have been set out to all officers and supervisors to ensure every investigation is suspect focused, victim centred, and context led. To further support this, the investigative improvement plan and detective development continues to enhance current process and practice. 

The report makes eleven recommendations, eight of which are for forces to address. These centre around online reporting, minimising delays in contacting victims, allocation of crime, investigation plans, use of the Police National Database (PND), supervisory reviews, training and monitoring the proportion of crime allocated for investigation. A full review of the report and its findings is being undertaken to ensure all learning is captured. The progress of the recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.3 Update on PEEL 2023/25 – An Inspection of Kent Police

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the areas for improvement (AFIs) issued by HMICFRS. The below provides a summary of AFIs that have been closed since the last report and those that remain in progress. 

Victim Service Assessment – Ungraded (1 AFI carried over from PEEL 2021/22)

The force continues to await national guidance in respect of recording all protected characteristics. Whilst these national changes are awaited, improvements in the recording of ethnicity continue to be made. A process change in the Force Control Room has seen a positive increase in the recording of ethnicity for those making contact via 101. Oversight and scrutiny to drive improvements continues, overseen by the Investigative Quality Board (IQB) chaired by the Assistant Chief Constable (ACC) Crime.
 

Preventing, Deterring Crime and ASB and Reducing Vulnerability – Good (1 AFI)

Problem-solving plans are now stored on the force crime recording system, providing an easy search function, and facilitating the sharing of best practice. Training has been provided to neighbourhood staff and officers and staff in wider teams also receive this. The creation of a formal structure and process to share good practice and monitor outcomes is underway.
 
Responding to the Public – Requires Improvement (4 AFIs: 3 Closed)

The reinstated RETHRIVE process and identification of those callers with vulnerabilities is embedded into daily business and ensures an appropriate response and reassessment of risk takes place in line with the AFI. Quality assurance processes within the Force Control Room are well established and THRIVE and RETHRVE are regularly reviewed. Performance is currently being reviewed to establish if further work is required.

Investigating Crime – Requires Improvement (3 AFIs: 1 Closed)

The investigative improvement plan, investigative principles and detective development continues to enhance current process and practice with progress overseen by the ACC Crime. Charge and solved rates alongside many other metrics are monitored at the Force Performance Management Committee chaired by the DCC. Both charge and solved rates have improved since the PEEL report in 2023. This AFI will be considered by HMICFRS as part of the PEEL 2025/27 inspection programme. 

Improvements in the recording of victim needs assessments (VNA) continue to be seen as a result of training, oversight, audit and scrutiny. The quality of VNAs continues to be dip tested to ensure the needs of a victim and not just the vulnerability is documented as per policy. Performance monitoring continues to take place to ensure ongoing and sustainable improvement is made.

Protecting Vulnerable People – Good (1 AFI)

Repeat domestic abuse offenders are targeted by proactive teams who work closely with partners across several agencies to reduce offending and break the cycle of abuse. Work continues to ensure that protective orders are being considered when appropriate and this is monitored at Force Performance Management Committee chaired by the DCC. In addition, policy has been reinvigorated, and training delivered. Performance monitoring continues to take place to ensure ongoing and sustainable improvement is made. 
 
Managing Offenders and Suspects – Adequate (2 AFIs: 1 Closed)

[bookmark: _Hlk182401127]The Divisional Policing Review has seen the management of active risk assessments aligned centrally which has further enhanced the supervision and performance. A formal monitoring process is in place supported by a live document. HMICFRS have reviewed the evidence in respect of this AFI and stated the force has good governance and sufficient progress has been made. HMICFRS have closed this AFI.

The new digital forensics structure is well established, and the ‘legacy’ mobile phone work is now clear. Performance for both mobile phones and computers continues to improve. Delivery of the digital forensics’ platform solution is critical to support further performance improvement and discharge this AFI. Delivery of the solution is anticipated in Summer 2025.

Tackling Workforce Corruption – Adequate (2 AFIs: 1 AFI Closed)

Since the inspection took place, the force has made changes to meet the demands placed on the Force Vetting Unit. This AFI has been considered met for some time however has remained open to allow review of the updated Authorised Professional Practice (APP). The revised APP was published on 12 December 2024 and following review, there are several roles which are proposed for a change of vetting level. This will mean that some officers and staff now require a vetting upgrade to comply. This upgrade work is underway and being prioritised.

Governance

Progress of the improvement plan will continue to be monitored at the Future Improvement and Development Board chaired by the DCC and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. In addition, regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 

4. Internal and External Audit Functions.

The table below shows the latest update in respect of the 24/25 Internal Audit Plan:

	Audit 
	Planned start
	Status

	Budget Setting and Control 
	Complete
	Finalised- Substantial assurance

	Covert Accounts
	Complete
	Finalised- Reasonable assurance

	Contract Management (Joint)
	Complete
	Finalised- Partial assurance

	Estates Health and Safety
	Complete
	Finalised- Partial assurance

	Follow Up
	Complete
	Finalised- Reasonable Progress

	Firearms Licensing
	Complete
	Finalised- Partial assurance

	Information Asset Ownership
	Complete
	Finalised- Reasonable Progress

	Firearms (Special Property)
	Complete
	Finalised- Reasonable Progress

	Capital Accounting and Fixed Assets
	Complete
	Finalised- Substantial assurance

	PFI/ Reporting to Home Office 
	Rescheduled
	Rescheduled

	Commissioning
	Paused
	Paused

	Death Policy (Joint)
	Complete
	Finalised- Substantial assurance

	Project Benefits Tracking
	Complete
	Finalised- Reasonable assurance

	Insurance
	Complete
	Finalised- Substantial assurance

	Proceeds of Crime Act (POCA)
	In QA
	Debrief held- awaiting final report

	Technology Optimisation (Joint)
	In QA
	Debrief held- awaiting final report



Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (March 25) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Recommendation
	Risk
	Deadline

	Payroll
	1
	Low
	31/03/2024

	Covert Accounts
	5
	Low
	30/11/2024

	Overtime Overspend
	1
	Low
	30/09/2024

	Covert Accounts
	1 & 3
	Low
	30/11/2024-21/01/2024

	Covert Accounts
	2
	Low
	31/12/2024



External Audit. 
EY have completed their audit of the 2022/23 Accounts, and they took the decision to issue a ‘disclaimer’ opinion as they did not have the resources to issue an unmodified audit report on the 2022/23 Accounts. The 2022/23 Accounts were published with the EY ‘disclaimer’ opinion by 13 December 2024 and therefore met the Government set ‘backstop’ deadline. 
Please note that both the 2022/23 and 2023/24 draft Accounts were published in accordance with the statutory timetable, and that for both years everything had been prepared in readiness for the audit and the fact that EY did not issue an ‘unmodified’ opinion for the 2022/23 or 2023/24 Accounts, is not a reflection on either the quality of the work or the Accounts themselves. EY stated, “we issued a disclaimed audit report on the financial statements for 2022/23 under these arrangements to reset and recover local government audit which was no fault of Kent Police”. 
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