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1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period July to September 2025.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

3.1 Joint case building by the police and Crown Prosecution Service – A joint inspection by HMCPSI and HMICFRS of case building by the police and Crown Prosecution Service  
 
On 10 July 2025 His Majesty’s Crown Prosecution Service Inspectorate (HMCPSI) and HMICFRS published their findings following a joint inspection into the building of prosecution cases by the police and Crown Prosecution Service (CPS). The inspection focused on how police forces and CPS areas can improve culture, communications, and partnership work on case building to deliver stronger cases, a better product for the court and defence, and a better service to victims, witnesses, and the public. Kent was not inspected. 
 
It is reported that the inspection found a lack of strategic governance and co-ordination between the CPS and police forces which has led to duplication of effort, conflicting approaches, and confusion about what to prioritise. The inspection also found that overly bureaucratic systems, a lack of co-ordinated IT and processes, police file quality, timeliness of CPS charging advice, and changes to what needs to be included in police files were causing inefficiencies and frontline frustrations. 
 
It was noted that recent changes implemented at senior levels in both policing and the CPS have had a positive effect on the approach to joint working on the frontline. The Strategic Joint Operational Improvement Board has driven changes, developed pilots and challenged current practices to address the factors causing the most significant problems. 

Within Kent, effective governance and decision-making capability is in place to ensure investigations are timely and completed to appropriate standards. Oversight and scrutiny take place through the Investigative Quality Board chaired by the ACC Crime. Strong and robust communication methods are in place between CPS and Kent Police to resolve or address individual issues. Regular meetings are held at operational and strategic levels with CPS, to address key areas all governed through the joint operational improvement (JOIM) processes. The force has Divisional Case Review Teams (DCRT) in place to ensure case files submitted to the CPS are of the highest quality. 

The report makes 18 recommendations, three of which are for Chief Constables to take forward. Police recommendations focus on ensuring effective governance for investigations, supervisory training for those assessing case files and increased awareness and understanding of the roles police and CPS have within the system. 
 
Kent Police has well established governance arrangements with the CPS with a series of meetings in place at both a strategic and tactical level; through this structure the force continues to enhance the service to victims, witnesses and the public. A full review of the report and its findings is being undertaken to ensure all learning is captured. The progress of the recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.2 How effectively do the police record crime
 
On 28 August 2025 HMICFRS published their report entitled ‘How effectively do the police record crime’. The report assesses how well police forces in England and Wales record crime, based on findings from the 2016–2020 Crime Data Integrity (CDI) inspections and the 2021–2025 PEEL inspection programme. Accurate crime recording is essential for victim support, public trust, resource allocation, and effective investigations.

The report highlighted a marked improvement with overall crime recording rising from 80.5% in 2014 to 94.8% in 2025. Violent crime recording improved from 66.9% to 93.6% and sexual offences from 74.2% to 95.9%. Rape and other serious sexual offences were found to be recorded more accurately, aided by initiatives like Operation Soteria.

All 13 recommendations from the 2014 inspection have been implemented, including improved training and auditing. Forces with strong leadership and governance (e.g., active Force Crime Registrars) were found to have better recording practices. When crimes weren’t recorded, some forces still made safeguarding referrals, ensuring support was provided.

Despite improvements, a significant number of crimes remain unrecorded, especially less serious assaults and conduct crimes (e.g., harassment, stalking, coercive behaviour). Around 2.3% of crimes were recorded unnecessarily, distorting crime statistics. Crime recording rates varied from 86.4% to 98.1% across forces, indicating uneven performance. Only 89.9% of domestic abuse-related crimes and 89.5% of vulnerable victim crimes were recorded. Just 51.9% of crimes linked to antisocial behaviour were recorded, with many harassment cases missed. Gaps were also found in recording victim characteristics.

Kent was assessed as outstanding for crime recording in the HMICFRS PEEL assessment in 2021/22, recording 96.7% of all reported crime, 94.1% of violent crime and 96.0% of sexual offences. The Data Audit Team (DAT) continue to review crime recording and compliance remains high. Well established training and oversight is in place and current CDI performance provides evidence of effectiveness. 

The report sets out three recommendations for forces which centre on recording, timeliness and training and are detailed below. The force is currently in its HMICFRS PEEL period and inspection activity is underway. As part of this a quality service review has been undertaken in which crime recording is a feature. Once the findings of this are known and understood, an assessment of the recommendations will be completed to ensure compliance remains high. The progress of the recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.3 State of Policing: The Annual Assessment of Policing in England and Wales 2024-25
 
On 10 September 2025 HMICFRS published their annual assessment of policing in England and Wales for 2024-2025. The report uses evidence from HMICFRS inspections carried out between 1 April 2024 and 31 July 2025 including from the 2023–25 police efficiency, effectiveness and legitimacy (PEEL) inspections of all 43 police forces in England and Wales. 
 
The report made no recommendations. The main headlines are detailed below. 
 
· The Government’s Safer Streets mission recognises the importance of reducing crime and improving access to justice.
· The decline in public confidence in the police may be levelling out.
· Focusing on neighbourhood policing should help forces to be more responsive to community concerns. A more effective police approach to tackling antisocial behaviour should help improve public perception of community safety.
· Forces still need to improve how consistently they communicate with their communities.
· Police forces and politicians need to take a measured approach to high-profile incidents.
· Forces face challenges in how they respond to the public.
· Forces are struggling to improve how well they protect vulnerable people.
· Good leadership and management are vital for forces’ efficiency and effectiveness.
· Forces must improve how they investigate crime.
· The police response to the summer 2024 disorder was largely effective.
· Operation Soteria is already making a difference to victims of rape and other serious sexual offences.
· There is some variation in the arrangements for responding to serious and organised crime.
· Child protection is improving.
· Custody inspections have led to improvements and will now take place more often.
· High levels of inexperience in the workforce are still a challenge for forces.
· Police staff are essential to forces’ efficiency and effectiveness.
· Officers and staff feel undervalued and experience low morale.
· Well-being support is improving, but provision is inconsistent.
· Vetting and misconduct processes are continuing to improve.
· Dealing effectively with complaints is essential for police legitimacy.
· Police Reform - there isn’t enough central direction and oversight of performance. Forces need better co-ordination and collaboration.
· Investment in science and technology is vital.
· Police funding needs fundamental change.

3.4 HMICFRS PEEL Inspection 

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the areas for improvement (AFIs) issued by HMICFRS.

HMICFRS have formally closed four AFIs in respect of answering emergency calls quickly, reducing abandoned non-emergency calls, providing crime prevention and scene preservation advice and formal oversight of risk management plans. In addition, the force has self-assessed a further three as complete; correct use of outcome 21, serious organised crime local profiles and disproportionality in vetting decisions. Details of these have been provided in previous papers for the PCC Performance and Delivery Board. 

Progress of the remaining AFIs continues to be monitored at the Future Improvement and Development Board chaired by the DCC and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. 

The force was notified in June 2025 that the period of continuous assessment for PEEL 2025/27 was underway. PEEL 2025/27 will inspect against nine core questions: leadership, supporting and developing the workforce, police powers, prevention and deterrence, responding to the public, investigating crime, safeguarding children and adults at risk, fraud and custody. In addition, the AFIs from the PEEL 2023/25 inspection will be considered as part of the current inspection programme.

As a result, the force has been subject to an intensive period of scrutiny which has included document and data requests, chief officer interviews, strategic interviews, focus groups with frontline staff, extensive reality testing, workforce survey and a Quality Service Assessment in which HMICFRS reviewed calls for service, investigations, and subsequent outcomes. The PEEL inspection will culminate in a final period of reality testing at the end of November 2025 with feedback provided in early January 2026.
 
Regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 

4. Internal and External Audit Functions.

At the end of the paper is a presentation that shows the latest position in respect of internal audit as provided by our internal auditors, RSM:

Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (September 25) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Recommendation
	Risk

	Death Policy
	3 & 4
	Low

	National Intelligence Model (NIM)
	1 & 2
	Low

	Estates Health and Safety
	4
	Medium

	Capital Accounting
	2
	Low

	Procurement under £60k
	5
	Medium

	Contract Governance
	2
	Medium

	Contract Governance
	4
	Medium

	Contract Governance
	6
	High

	Contract Governance
	8
	Medium

	Overtime Acting
	1
	Low

	Custody Management 
	5
	Low

	Custody Management 
	4
	Low

	Victim and Witnesses Care Unit (WVCU)
	1
	Medium

	Victim and Witnesses Care Unit (WVCU)
	2
	Low

	Technology Optimisation
	8
	low

	Technology Optimisation
	1
	High

	[bookmark: _Hlk207208437]Custody Management 
	1
	High

	Custody Management 
	2 & 3
	Medium

	Capital Accounting & Fixed Assets
	1
	Low

	Technology Optimisation
	2
	Medium

	
	
	




4.2 External Audit. 

The 2024/25 draft accounts were published in line with the statutory deadline. They are being audited over the autumn and are on track to be completed in line with the required deadline. Further updates will be provided upon completion. 
Item 4
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Recent Final Internal Audit Report Summaries

One review has been finalised since the Joint Audit Committee held in September 2025
Treasury Management (Reasonable Assurance)

Our review confirmed that well-designed controls are in place regarding the management of the Treasury Management activities. These include the
formal approval of the 2025/26 Treasury Management Strategy by the Police and Crime Commissioner (PCC) and the Joint Audit Committee (JAC), as.
well as clearly defined responsibilties for both the PCC and the Chief Finance Officer (CFO) within the financial regulations conceming treasury and
banking operations.

Bank reconciliations are completed promptly, supported by appropriate documentation, and accurately matched to bank statements. Additionally,
‘sample testing of investments and borrowings made by Kent County Council (KCC) on behalf of the Force confirmed compliance with the Treasury
Management Strategy. Transactions were fully documented, including acknowledgements from brokers or counterparties. Interest received for 2024/25
was reconciled annual against expected amounts, with any discrepancies investigated and receipts matched to the SAP ledger. Cash flow is actively
managed on a daily basis, with weekly updates provided by KCC o the Force. Additionally, updates are shared with the JAC as part of the mid-year

reportin December. Treasury Management updates were also provided to the JAC on a quarterly basis, supplementing the mid-year report for
2024125,

However, we identified some control weaknesses that led to the agreement of two priority management actions. Firstly, bank mandates had not been
updated in the past year due to the Force's inabilty to access and submit online forms. Secondly, the contract with Kent County Council (KCC),
originally agreed in 2017 for a four-year term, is now outdated and requires formal renewal. 2 x Medium priority actions.




