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CFO summary
This is the third detailed forecast and reporting period (P9/Q3) of the 2024/25 financial year. 
In summary, the forecast is for an underspend of £1.8m on service expenditure budgets. However, an additional £0.5m of council tax surplus has led to the projected position being one of £2.3m underspend.
The current forecast reflects the best estimate at this point in time as to where we will finish the year, but it is accepted there will be movement and the risk and opportunities log reflects our understanding of what could move the forecast going forward.  
This underspend position is helpful as it provides flexibility for us in how we manage a particularly difficult financial position over the medium-term financial plan. A number of savings initiatives will require some degree of “front loading” and therefore having increased reserves available makes that possible.
As per the budget report, the overall picture financially is not a positive one and remains challenging in the medium term with significant savings expected year on year and with very few of the main variables known at this point in time. Therefore, the overall message remains the same and that is that we must control what we can and continue to identify and make savings where possible.
Forecast revenue 
The full year revenue service expenditure budget is £409.1m and the forecast at Q3 is £407.3m, an underspend of (£1.8m) on service expenditure. There has been an additional £0.5m received on Council Tax so the overall position reported at Q3 is an underspend of (£2.3m). This is shown in appendix 1.
This is a reduction of (£1.8m) in service expenditure from Q2 which is in line with the range previously noted. This movement is analysed in table 1 below.
Whilst the vast majority of risk and opportunities have now either been included in the forecast or removed altogether from the list, some remain and section 5 and 6 below highlight these. 
The estimated full year forecast range at P9/Q3 reporting is between £406.7m to £408.1m. This range has narrowed since Q2 as expected and now represents a range of -0.6% to -0.24% variance when compared to budget. As the final quarter progresses and more information becomes available, that range will continue to narrow.
The most significant variances as at Q3 are shown in table 2 below.
Revenue expenditure is supported by reserves and the forecast movement in reserves is detailed in appendix 4.



Table 1 – Significant movements between Q2 and Q3 (Force, Externally & Regionally funded and PCC) 
	Q2 to Q3 movement
	 Budget Area 
	Description of Opportunity/Risk released to Forecast

	(£1,337,182)
	Contingency Budget
	Predominantly the release of the provision for inflation as identified at Q2 and the interim months in the opportunity log. This is now identified as no longer required so has ben released accordingly.

	(£661,000)
	Finance
	Treasury management is outsourced to KCC and they provide interest paid and received estimates. Having reviewed the forecast cash balances a revised estimate was provided. We have borrowed less than budgeted due to reduced capital spend in year, delay in PFI major capital works and timing of revenue spend differing from the budgeted schedule.  Average available cash balances are therefore much higher than expected, cash has been invested for longer and at slightly better rates than expected, increasing the interest return. However, this is a one-off reduction as going forward it is anticipated that cash balances will decrease and the cost of major works in respect of PFI will be incurred

	(£569,000)
	IT Services
	(£131k) Data Centre and tech refresh; (£43k) delays with the implementation of Black Rainbow and Nimbus costs;  (£266k) Home Office MTA costs for NLEDS lower than expected, plus other project delays and (£100k) revenue set up for capital projects no longer required due to reduction in tech refresh costs and therefore a re-allocation of resources to other areas

	(£525,000)
	Transport
	(£175k) reduction in Vehicle Parts & Equipment due to more reliable vehicle types in operation and inflation over estimated; (£65k) Vehicle Maintenance Outsourced; (£22k) Other Fees; (£25k) External Vehicle Body Works due to costs less than expected and less vehicles being written off , plus (£238k) increase in Insurance Recovery income due to backlog being realised and recent changes in the Motor Insurance Bureau (MIB) rules around what we can recover.

	(£400,000)
	PSE Pay
	Vacancy factor – excluding FRC, IMU, DDO’s, PCSO’s is forecast to be an average of 10.9% which is now 1.1% below the required 12% vacancy factor target for 2024/25 marking an improvement of 0.6% since Q2

	(£326,000)
	Estates
	Mainly relates to a reduction in the tariff for utility costs i.e. Gas, Electric, Oil and Water Charges which are lower than included in the budget by (£800k). The rates were unknown at Q2 and have since ben released. There has also been a business rates increase of £190k from 33% increase in ratable values at Coldharbour & Ashford, a £185k increase in outsourced costs in Construction Management due to statutory compliance works and £50k additional Reactive Maintenance cost pressures due to increased defects being identified and reported.

	(£284,000)
	Externally Funded
	Camera Safety NDORS additional income (£388k), plus Highways additional income (£125k), offset by EU entry/exit costs no long recoverable £122k. Despite the extra income on NDORS and Highways, combined they are still in an £308k deficit position for the full year.

	(£129,777)
	Police & PSE overtime
	(£84k) Police Overtime and (£45k) PSE Overtime due to a reduction in ad-hoc overtime and utilisation of other funding sources i.e. DCC & GRIP fund. Despite this reduction on overtime, overtime is still £120k overspent for the year

	£770,549
	Corporate Charges 
	Due to underspend position there is no need to drawdown from reserves to support the revenue position. Therefore, at Q3 this previously planned drawdown has been removed from the forecast 

	£544,000
	IT Services
	Several IT projects that span multiple years are underspending in 2024-25. Therefore, forecast now shows this as a transfer to reserves for Data Transformation £209k, DFU £286k and Contact Mngt £50k  to be spent in 2025-26

	£500,000
	Police Pay
	Attrition from October 24 onwards has been significantly below forecast levels resulting in a cost pressure of £500k.

	£341,958
	Regionally Funded
	SEROCU overspend of £180k consisting of missed savings (SERPIT) and additional costs, ERSOU overspend following Q2 budget monitoring £79k and balance made up of 7FCS, procurement and Gatwick Hub £93k.

	£149,000
	Insurance Claims/Provision
	Employers liability and Employee related insurance increases following renewals £122k, plus other minor insurance increases.



Table 2 - Top +/- Full year variances (Force only) to Budget
	Item
	Q3 Forecast Variance 
	Narrative

	Savings unachieved – non pay
	£1,115,700
	

	Savings unachieved – pay
	£1,442,849
	

	Support Services - Corporate Charges
	£527,751
	Predominantly National Police Chiefs Council/Other Local Authorities increases and increased Apprenticeship Levy costs

	Local Policing - Dogs
	£742,000
	Seized Dogs - 66% increase in seized dogs being held in kennels which largely relates to the changes in legislation for XL Bully's to be registered.  The increase also relates to 16% increased kennelling costs and a 55% increase in dog transport costs, plus increased vet fees. 


	Police Pay - attrition & miscellaneous
	£600,000
	Predominantly due to attrition from October 24 onwards being significantly below forecast levels resulting in a cost pressure of £500k

	Support Services - IT Services
	£544,000
	Several IT projects that span multiple years are underspending in 2024-25. Therefore, forecast now shows this as a transfer to reserves for Data Transformation £209k, DFU £286k and Contact Mngt £50k  to be spent in 2025-26

	Support Services - Police pensions 
	£518,000
	Increase in cost of police officer injury pension [£565k], and ill health [£123k] due to higher volume of claims. Offset by additional Home Office Grant Finance funding exceeded budget for 24/25.

	Police Pay - Allowances
	£400,000
	Payments for Annual leave, TOIL, Temporary Duty Allowances and working rest days greater than forecast for 2024-25. This increase has been factored in for 2025-26 budget.

	Support Services - Insurances & Claims
	£331,000
	This forecast reflects the latest review by our insurance consultants as to the sums that Kent Police is recommended to set aside to meet the cost of claims (mainly Public Liability) and these are also reviewed by the Insurance Team. In addition, there has been an increase in the cost of settling employee liability claims. 

	PSE Pay – Vacancy Factor
	£200,000
	The average financial year is forecast to be 10.9% which is 1.1% below the budgeted 12.0% until year end.  This equates to a cost pressure of £1.0m. Only £0.2m is shown here as the difference is shown in the savings table (saving number 2 in table at section 4) 

	PSE Pay - Allowances
	£200,000
	 
Annual Leave & TOIL paid to leavers, plus on Call and Shift Allowances for PSEs are slightly above Budget for the financial year. 

	Police & PSE overtime
	£120,000
	Police Overtime due to maintaining minimum staffing levels with Custody and high levels of investigation with Rape & Domestic Abuse.
Police Staff Overtime due to increased demand in Forensic Investigations and maintaining minimum staffing levels within Custody and Forensic Nurse Practitioners.

	Corporate Services
	£100,000
	Christchurch College Cyber Course fees - transfer to reserves for 25/26 spend

	Support Services Contingency – non pay
	(£1,933,796)
	Releasing contingency including the provision for potential inflationary increases that were not required

	Support Services - IT Services
	(£841,093)
	(£490k) Networks underspend following audit of requirements commissioned by new Budget Holder resulting in decommissioning and credits from BT, (£120k) Data centre WAN costs duplicated in Business case, (£121k) O365 savings following contract renewal, (£100k) Revenue set up costs reduced for Tech Refresh as resources deployed elsewhere

	Support Services - Finance Charges 
	(£807,000)
	
(£451k) underspend on interest payable/receivable - Treasury management is outsourced to KCC and they provide interest paid and received estimates. Having reviewed the following a revised forecast was provided. We have borrowed less than Budgeted due to reduced capital spend in year, delay in PFI major capital works and timing of revenue spend differing from the budgeted schedule.  Average available cash balances are therefore much higher than expected, cash has been invested for longer and at slightly better rates than expected, increasing the interest return, & MRP reduction (£121k).


	Support Services - Estates Services
	(£976,299)
	(£78k) Asset Management due to missed rates savings initiative offset by reductions in rates and increased rents;  £300k overspent on Construction Management consultancy costs due to outsourcing; (£1.33m) mainly relates to a reduction in the tariff for utility costs i.e. Gas, Electric, Oil and Water Charges which are lower than included in the budget;  £190k Engineering Maintenance retendering contracts at higher rates; £109k Reactive Maintenance mainly due to increase postage contract costs.


	Police Pay - Strength
	(£700,000)
	Actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining at the required Police Uplift Programme maintenance level.

	Police Pay – Pension Opt Out
	(£600,000
	The current level of Pension opt outs is 343 compared to 278 budgeted 

	Human Resources, Learning & Development
	(£546,000)
	(£313k) savings on Taser consumables with lower than expected participants due to demands and prioritisation of mandatory PPST training which is now an additional day in length, (£177k) PCER reduction in student levels and (£76k) from reduction in uniform costs following 3 in 1 jacket implementation.

	Support Services - Transport Services
	(£506,000)
	(£604k) Insurance team focus on recoveries having positive impact ; (£316k) reduction in fuel costs driven by price reduction to budget; £107k vehicle tyres due to a combination of price caused by switch to all weather tyres and usage increases; £229k vehicle outsourced increasing from labour costs and significant vehicle damage including more expensive electric vehicles; £47k Transport Workshop cost incurred for diagnostic equipment.

	Crime - Centralised Custody
	(£421,794)
	(£300k) relates to an increase in income due to numbers and dwell time of detainees; (£76k) adhoc prison lock out increases and (£56k) custody meal contract rebate.

	Central Ops - TACOPS
	(£343,000)
	Additional income from funded unplanned operations (£187k), reduction in forecast Bank Holiday costs and NPAS cost difference from that budgeted.

	Central Ops - Force Control Room 
	(£272,302)
	Force Control Room seized vehicle income is higher than budgeted and now in line with previous years income levels.

	PSE – PCSO Vacancy Factor
	(£200,000)
	PCSO vacancy factor is forecast to be 5.4% above budgeted 13% for the year.

	Strategic Change
	(£192,000)
	Op Zenith & HQ project delays, Zenith costs within Estates BAU next year and HQ Project delays Budgeted in 25/26


Forecast capital  
The forecast for capital is estimated at £18m against a budget of £24.7m therefore projecting an underspend of £6.7m.
This is a 27% underspend.  Previous years have generated underspends of 25% (23/24), 29% (22/23) and 47% (21/22).
The main reasons for this forecast underspend are detailed in appendix 5 and are summarised below:
· IT £3.8m – most notably due to delays in the Digital Forensic Unit (DFU), Contact Management & Custody Camera refresh projects.
· Estates £2.2m – predominantly due to deferring capital spend on Custody and delays on projects where planning issues exist.
· Transport £0.2m – orders placed for vehicles that will not be paid by end March 25
· North Kent works £0.2m
· ANPR £0.1m 
· Other £0.2m
This is a reduction in the forecast variance by £0.3m from Q2 mainly due to savings on Tech Refresh end user as we have sourced cheaper equipment plus we do not need to replace some of the infrastructure now as this was covered under Zenith and the Data Centre project. 
The changes within the capital budget to date are detailed in appendix 5.


Risks 
	Budget Area
	P9 Forecast
	Description of Opportunity
	Level

	IR35 HMRC Challenge
	£310,000
	The figure is a mid-range estimate and could be lower if HMRC show leniency or higher if they apply full penalties. A year end provision may be required if no further information provided by HMRC prior to that.
	Medium/High

	Miscellaneous <£100k
	£480,718
	This covers 12 risks of which £0.3m are High, £0.1m Medium and £0.1m Low risk.
	 

	Total Risks
	£790,718
	 
	 


Opportunities
	Budget Area
	P9 Forecast
	Description of Risk
	Level

	Medway PFI
	(£110,000)
	Insurance credit due from the PFI plus reduction in Unitary charge following negotiated credit for current year insurance rebate
	High

	Op Zenith - Professional Fees
	(£100,000)
	Budget set for consultants, surveying fees, planning and legal fees - actual spend and forecast generating underspends and further delays anticipated to generate savings in the range of £50k to £250k. However, the spend will be required in 2025/26 if not incurred this financial year.
	Medium/High

	Optimum Bias
	(£600,000)
	A reduction in forecast towards year end has been experienced in last 2 years due to optimism bias, time, and resource restrictions. This trend has continued during 2024/25 and this opportunity recognises the potential for this to continue between now and the end of the financial year. 
	Medium/High

	Contingency
	(£371,000)
	Contingency Funding – Police Officer non-force funded pay award (£296k) and PSE non-force funded pay award (106k) for Externally funded positions
	Medium

	Tac Ops
	(100,000)
	Op Navette (Riots) - actual spend reported to NPCC as requested, no update received as to whether this will be funded, not currently in forecast
	Medium

	Miscellaneous <£100k
	(£93,000)
	
	Medium

	Total Opportunities
	(£1,374,000)
	 
	 




	
	


Police attrition estimates and average leaver cost
The Police Officer attrition is forecast as per the table below and has been revised for the months January to March to reflect the trend shift experienced between October and December. 
Opening strength was 4,103 and closing strength is forecast to be 4,105 FTE as intakes match attrition.  Total headcount for Police at the end of the year is forecast to be 4,223, which matches the Police Uplift Programme (PUP) uplift headcount required that enables Kent Police to hit the Police Uplift Programme (PUP) maintenance target and the additional 5 officers agreed.
The average annual cost of a Police leaver (including on-costs) for the 9 months is £61.2k against the budget of £63.3k.  The forecast for current year has been updated to reflect this profile.  The impact of a lower average leaver cost than budget is shown in the ‘what if’ scenario section 13 below.
	Police numbers
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Attrition - Actual / Forecast
	-24
	-35
	-24
	-28
	-26
	-29
	-19
	-22
	-18
	-18
	-20
	-24

	Forecast attrition last mth
	-24
	-35
	-24
	-28
	-26
	-29
	-19
	-22
	-17
	-27
	-27
	-27

	Joiners - Actual / Forecast 
	0
	0
	0
	63
	0
	99
	0
	0
	0
	30
	0
	82

	Transfers - Actual / Forecast 
	1
	1
	1
	0
	1
	1
	0
	1
	1
	1
	1
	1

	Forecast Joiners & Transfers pm
	1
	1
	1
	63
	1
	100
	0
	1
	1
	33
	1
	95

	Adjustment for Part Time hours
	3
	-1
	-1
	0
	-1
	1
	1
	3
	0
	0
	0
	0

	Closing strength
	4083
	4048
	4024
	4059
	4033
	4104
	4087
	4069
	4052
	4065
	4046
	4105

	Closing Headcount PUP
	4201
	4165
	4143
	4178
	4153
	4223
	4205
	4190
	4174
	4186
	4160
	4223



	Police pay - average leaver cost
	Actual / Forecast 

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Month Actual / Forecast
	£55,661
	£57,451
	£58,283
	£57,717
	£62,702
	£64,909
	£73,210
	£61,236
	£64,306
	£60,000
	£60,000
	£60,000

	Year to Date
	£55,661
	£56,730
	£57,179
	£57,314
	£58,344
	£59,489
	£60,840
	£60,884
	£61,159
	 
	 
	 

	Budget
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369



[bookmark: _Hlk172614573]The average cost of a leaver in 2024/25 is forecasted to be £60k (budgeted at £63.3k) and this has resulted in an additional cost pressure of £600k which has been offset by an identified salary budget adjustment. 
Vacancy factor 

	PSE Force Funded
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	(3.5%)
	(6.8%)
	(7.2%)
	(6.1%)
	(5.0%)
	(3.2%)
	(2.0%)
	0.1%
	2.0%
	(0.2%)
	1.7%
	(3.9%)

	IMU
	(5.7%)
	(7.5%)
	(6.7%)
	(5.2%)
	(4.3%)
	(2.1%)
	(1.3%)
	1.0%
	0.3%
	(5.1%)
	(3.5%)
	(13.5%)

	DDO
	1.2%
	1.2%
	(3.4%)
	(2.6%)
	(1.8%)
	(2.7%)
	0.5%
	(0.3%)
	0.6%
	1.4%
	2.3%
	(3.7%)

	PCSO's
	25.9%
	19.5%
	23.1%
	23.1%
	23.4%
	24.3%
	25.3%
	10.7%
	10.8%
	10.8%
	11.8%
	11.8%

	PSE Force Funded other (excl PCSO)
	10.0%
	9.5%
	9.9%
	9.8%
	10.4%
	10.6%
	11.2%
	11.4%
	11.6%
	11.9%
	12.1%
	12.4%



The detailed movements in PSE staffing forecast for the year are detailed in appendix 2. 
Rank structure
	Force Funded Only
	Established Strength Budget
	Actual Strength
	Forecast Strength

	Rank
	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Chief Officers
	5.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	5.5
	6.5
	6.5
	6.5

	Chief Superintendent
	11.0
	14.5
	12.0
	13.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0

	Superintendent
	22.0
	21.0
	21.0
	20.0
	19.0
	19.5
	21.0
	21.0
	20.5
	20.5
	20.0
	20.0
	20.0

	Chief Inspector
	49.4
	47.5
	48.0
	50.5
	49.5
	51.5
	51.5
	51.4
	50.9
	51.9
	51.9
	51.9
	51.9

	Totals
	87.9
	89.5
	87.5
	90.0
	87.0
	89.5
	91.0
	90.9
	89.9
	89.9
	90.4
	90.4
	90.4


Based on the profile above, the full financial impact this financial year is £296k. This will have a higher ongoing cost in 25/26. 

Externally funded roles vacant 
	Police pay - External Vacancies
	 
	Number of Vacancies Actual / Forecast per month

	Funding source
	Number of Vacancies at Budget Setting
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Channel Tunnel Policing Unit (CTPU) & Dedicated Security Posts (DSP)
	21
	1
	1
	3
	3
	4
	7
	5
	5
	5
	5
	5
	6

	Counter Terrorism (CT) Policing South East
	3
	2
	2
	1
	1
	1
	4
	3
	3
	3
	3
	3
	3

	Clandestine Small Boats Team
	0
	0
	0
	0
	0
	0
	0
	0
	0
	-1
	-1
	-1
	-1

	Women's Justice Officer funded by Home Office
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Business Adviser - funded by AMO
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Total Force
	26
	4
	4
	5
	5
	6
	12
	9
	9
	8
	8
	8
	9

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PCC - External Vacancies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Violence reduction units
	9
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Serious Youth Violence
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Domestic abuse perpetrator
	0
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Total PCC
	9
	2
	2
	2
	2
	2
	0
	0
	0
	0
	0
	0
	0


[bookmark: _Hlk168926875]This is the latest agreed profile; the work to date has now moved the Force closer to achieving the saving initiative the target was £1.3m and only £15k not achieved in the latest forecast
Growth requests since budget setting
	[bookmark: RANGE!B4:D12]Description
	2024/25 Cost Pressure
	2025/26 Cost Pressure
	Narrative

	 
	£000's
	£000's
	 

	Vetting
	95
	205
	An increased force establishment is required due to increased demand and urgent local and national requirements to raise standards within vetting units following the Angiolini Inquiry and HMICFRS inspections 

	Canterbury Christ Church University (CCCU)
	100
	90
	1. CCCU have been commissioned to conduct research in respect of Angiolini across all Eastern Region Forces 
2. Agreement to run a fully immersive Hydra training day focused at Gold Commander level on a data breach/cyber-attack scenario to manage a key risk
3. Deliver live simulated courtroom learning for detectives, supported by online learning materials prior to the event

	Custody Sergeants x 8 Increase
	134
	134
	Increase in custody sergeants agreed by the Chief Constable to enable performance required

	Chief Superintendent
	90
	90
	Chief Officers have agreed to go over establishment for Chief Superintendents

	Technical Surveillance Unit (TSU) Transfer to Eastern Region Special Operations Unit (ERSOU)
	22
	88
	Agreement to move TSU to ERSOU was made at JCOG

	Crest Advisory funding review
	50
	0
	 

	Total
	491
	607
	 


Savings declared since budget setting
Whilst there have been one-off income receipts (e.g. Op Safeguard), there have not been any permanent recurring savings identified since budget setting.


‘What if’ scenarios
The table below highlights the full year financial implications of changes to the assumptions made for the 2024/25 revenue budget. Please note that the figures provided are full year figures rather than the remainder of the 2024/25 year.
	Possible Change to 2024/25 Revenue Budget
	Current 2024/25 Revenue Budget Assumption
	Cost / (Saving)

	For each additional 1% pay rise above budgeted
	Pay rise for Police and PSE budgeted at 2% + 1% in contingency
	£1.9m

	Number of transferees increase to 2 pcm
	Number of transferees 1 pcm
	£244k

	For every 1 more or less leaver
	Average number of leavers per month budgeted at 27
	+/(-) £176k

	Average cost of a Police leaver £1k lower or higher
	Average cost of a Police leaver budgeted at £63.3k
	+/(-) £160k

	For each 1% below the 12% budgeted vacancy factor
	12% Budgeted Vacancy Factor for Force Funded PSE Posts
	£778k





Medium Term Financial Plan (MTFP) 2024/25 to 2028/29
The MTFP was updated as part of 25/26 budget setting.  The below table provides the latest position in respect of the MTFP. 
The savings target for reference in 2025/26 is £9.985m based on known information and the provisional settlement. However, some key variables such as officer maintenance grant conditions, new Neighbourhood Policing funding and pay award are still unknown.
	 
	Income/Cost Differential
	For every 1% roughly:

	Description
	26/27
	27/28
	28/29
	29/30
	

	 
	£'000
	£'000
	£'000
	£'000
	£'000

	Tax base 1.1%
	-2,058 
	-2,122 
	-2,188 
	-2,257 
	-1,871 

	Precept 2%
	-3,668 
	-3,783 
	-3,901 
	-4,023 
	-1,834 

	Council tax surplus breakeven
	500 
	0 
	0 
	0 
	

	1% Grant increase
	-2,321 
	-2,345 
	-2,368 
	-2,392 
	-2,321 

	2% Pay award staff and officers
	8,188 
	8,339 
	8,506 
	8,673 
	4,094 

	Increments staff and officers. Inclusive of £2m reduction for joiners/leavers
	5,569 
	5,942 
	5,463 
	4,984 
	

	Sub Total
	6,210 
	6,031 
	5,512 
	4,985 
	

	MRP
	1,406 
	-58 
	-357 
	480 
	

	Revenue to capital transfer
	1,000 
	1,000 
	1,000 
	1,000 
	

	Inflation
	2,048 
	2,011 
	2,205 
	2,249 
	

	Op Magenta closure
	0 
	0 
	499 
	0 
	

	Other
	-12 
	-309 
	353 
	932 
	

	Sub Total
	4,442 
	2,644 
	3,700 
	4,661 
	

	Grand Total 
(savings required in year)
	10,652 
	8,675 
	9,212 
	9,646 
	



Appendix 1 – Revenue by Directorate
	 
	 
	 
	 
	 
	Variance analysed

	Directorate
	Full Year Budget 
	Forecast Final Spend
	Variance Over/ Under(-)
	 
	Police Pay
	PSE Pay
	Police OT
	PSE OT
	Non Pay

	 
	£m's
	£m's
	£m's
	 
	£m's
	£m's
	£m's
	£m's
	£m's

	Police Pay
	247.2
	247.1
	(0.1)
	 
	(0.1)
	0.0
	0.0
	0.0
	0.0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACC Local Policing & Partnerships
	10.3
	10.6
	0.3
	 
	0.0
	(0.4)
	0.0
	0.0
	0.7

	ACC Central Operations
	29.9
	29.2
	(0.7)
	 
	0.0
	0.0
	(0.1)
	0.0
	(0.6)

	ACC Serious Crime Directorate
	17.0
	17.6
	0.6
	 
	0.0
	0.6
	0.0
	0.1
	(0.1)

	ACC Crime
	14.6
	14.8
	0.2
	 
	0.0
	0.1
	0.2
	0.1
	(0.2)

	Professional Standards
	1.8
	2.0
	0.2
	 
	0.0
	0.2
	0.0
	0.0
	0.0

	Corporate Services 
	5.6
	5.3
	(0.3)
	 
	0.0
	(0.2)
	0.0
	0.0
	(0.1)

	Chief Officers
	0.0
	0.0
	0.0
	 
	0.0
	0.0
	0.0
	0.0
	0.0

	Deputy Chief Constable Totals
	326.4
	326.6
	0.2
	 
	(0.1)
	0.3
	0.1
	0.2
	(0.3)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Support Services
	57.6
	56.1
	(1.5)
	 
	0.0
	1.3
	0.0
	0.0
	(2.8)

	Human Resources
	8.3
	7.9
	(0.4)
	 
	0.0
	0.2
	(0.1)
	0.0
	(0.5)

	Legal Services
	1.4
	1.3
	(0.1)
	 
	0.0
	(0.1)
	0.0
	0.0
	0.0

	Strategic Change
	2.2
	2.1
	(0.1)
	 
	0.0
	0.1
	0.0
	0.0
	(0.2)

	Corporate Communications
	1.8
	1.8
	0.0
	 
	0.0
	0.0
	0.0
	0.0
	0.0

	Chief Officers
	1.2
	1.4
	0.2
	 
	0.0
	0.1
	0.0
	0.0
	0.1

	Deputy Chief Officer Totals
	72.5
	70.6
	(1.9)
	 
	0.0
	1.6
	(0.1)
	0.0
	(3.4)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Force Total
	398.9
	397.2
	(1.7)
	 
	(0.1)
	1.9
	0.0
	0.2
	(3.7)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Externally Funded
	(0.3)
	(0.8)
	(0.5)
	 
	1.0
	(0.8)
	1.5
	0.3
	(2.5)

	Regional Collaboration Funded
	7.0
	7.4
	0.4
	 
	(0.8)
	(0.4)
	0.3
	0.0
	1.3

	PCC
	3.5
	3.5
	0.0
	 
	0.0
	(0.2)
	0.0
	0.0
	0.2

	Non Force Total
	10.2
	10.1
	(0.1)
	 
	0.2
	(1.4)
	1.8
	0.3
	(1.0)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Service Expenditure
	409.1
	407.3
	(1.8)
	 
	0.1
	0.5
	1.8
	0.5
	(4.7)

	Funding
	(409.1)
	(409.6)
	(0.5)
	 
	0.0
	0.0
	0.0
	0.0
	(0.5)

	(Surplus) / Deficit for year
	(0.0)
	(2.3)
	(2.3)
	 
	0.1
	0.5
	1.8
	0.5
	(5.2)





Appendix 2 – PSE staffing
	PSE Intakes / Transfers In
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	25
	3
	10
	2
	1
	0
	0
	0
	0
	15
	0
	28

	IMU
	0
	5
	0
	0
	0
	0
	0
	0
	0
	9
	0
	15

	DDO
	0
	0
	8
	0
	0
	0
	0
	4
	0
	0
	0
	8

	PCSO
	0
	7
	0
	0
	0
	0
	0
	15
	0
	0
	0
	0

	PSE Force Funded other (excl PCSO)
	9
	3
	5
	10
	6
	3
	5
	3
	2
	2
	4
	4

	Total
	34
	18
	23
	12
	7
	3
	5
	22
	2
	26
	4
	55


The current joiners forecast is 4 per month, January is trending towards 2 although February and March are less certain.

	PSE Leavers / Transfers Out
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	4
	4
	7
	4
	4
	6
	6
	5
	6
	7
	7
	7

	IMU
	3
	3
	1
	1
	2
	2
	3
	0
	0
	2
	2
	2

	DDO
	1
	1
	1
	1
	0
	0
	3
	3
	1
	1
	1
	1

	PCSO
	1
	1
	3
	0
	1
	0
	1
	1
	0
	0
	1
	0

	PSE Force Funded other (excl PCSO)
	12
	6
	14
	7
	7
	8
	15
	7
	7
	8
	8
	8

	Total
	21
	15
	26
	13
	14
	16
	27
	16
	13
	18
	19
	18


This does not include the effect of any changes in contracted hours by existing staff.
	PSE Force Funded other
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FTE
	1,756
	1,751
	1,745
	1,744
	1,582
	1,577
	1,577
	1,578
	1,577
	1,577
	1,577
	1,577

	Strength
	1,580
	1,584
	1,573
	1,573
	1,417
	1,411
	1,401
	1,398
	1,393
	1,387
	1,383
	1,379

	Vacancy Factor
	10.0%
	9.5%
	9.9%
	9.8%
	10.4%
	10.6%
	11.2%
	11.4%
	11.6%
	12.0%
	12.3%
	12.5%

	Vacancies required for 12%
	211
	210
	209
	209
	190
	189
	189
	189
	189
	189
	189
	189

	Forecast No of Vacancies
	176
	166
	172
	171
	165
	168
	176
	180
	183
	189
	193
	197




Appendix 3 - Revenue full year forecast variances
The total outturn full year revenue over/(under)spend forecast is (£0.3m).  The main variances from budget are detailed below:
	Narrative
	Q2
Variance £m

	Change of base - actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining in line with PUP requirements
	(£0.7)

	The current level of Pension opt outs is 343 compared to 278 budgeted, if this continues it will result in an underspend of £600k
	(£0.6)

	Attrition from October 24 onwards has been significantly below forecast levels resulting in a cost pressure of £500k
	£0.5

	Payments for Unsocial hours and Police allowances and other Police allowances have consistently been above budget in each month this financial year
	£0.4

	Underachieved savings target from Divisional review Strand 3
	£0.1

	Miscellaneous
	£0.2

	Sub Total over / (under) spend on Police pay (Force funded)
	(£0.1)

	Vacancy factor – excluding FRC, IMU, DDO’s, PCSO’s is forecast to be an average of 10.9% for the full year, which is 1.1% below the required 12% vacancy factor target for 2024/25 (saving table no. 2)
	£1.0

	PCSO vacancy factor is forecast to be an average of 18.4% for the year, which is 5.4% higher than the 13% budgeted for the year
	(£0.2)

	Underachieved savings target from Police Staff Workforce Mix.  Planned staff savings are unable to be fully realised due to underachieved PSE Vacancy factor 
	£0.4

	Planned PSE savings initiatives which didn’t fully realise the saving target – initiatives including Change Team, Resourcing, Human Resources, and IT staffing
	£0.2

	Allowances for PSEs are slightly above Budget for the financial year
	£0.2

	Miscellaneous
	£0.3

	Sub Total over / (under) spend on PSE pay (Force funded)
	£1.9

	Police overtime due to maintaining minimum staffing levels with Custody and high levels of investigation with Rape & Domestic Abuse.
	£0.0

	PSE overtime due to increased demand in Forensic Investigations and maintaining minimum staffing levels within Custody and Forensic Nurse Practitioners.
	£0.2

	Sub Total over / (under) spend on Overtime (Force funded)
	£0.2

	Local Policing & Partnerships - 66% increase in seized dogs being held in kennels which largely relates to the changes in legislation for XL Bully's to be registered. The increase also relates to 16% increased kennelling costs and a 55% increase in dog transport costs, plus increased vet fees. 
	£0.7

	Central Ops - Force Control Room seized vehicle income has increased and is forecast to exceed budget, in line with prior year actual spend. In addition, recovery of costs related to Op Bridger (MP security), Op Pigment (General Election) and Op Skippard (Tac Ops) are now included within the forecast but were not known at the time of budget setting.
	(£0.6)

	Serious Crime Police -  Communications Service Provider Data charges are now lower than budgeted due to savings initiated and advised by the Home Office.  Forensics costs have also reduced compared to budget, due to lower recharges payable to Essex.  TSU transferred across to Bedfordshire Police with effect from 1st January 2025, this will incur additional costs including set up costs and higher pay costs.
	(£0.1)

	Crime - Custody has seen an increase income due to increased dwell time of detainees by the force, a new system to capture prison lockouts being recharged to the Prison Service within the new NPCC Custody framework. Victim Justice has seen Increased costs in relation to crime related medical fees, since the centralisation to one supplier due to increased fees and demand.
	(£0.2)

	Professional Standards - no significant variances.
	£0.0

	Corporate Services - Additional income from changes in legislation which enables Forces to charge for Family Court material
	(£0.1)

	Chief Officers - no significant variances.
	£0.0

	Support Services - Unachieved savings £1.1m, Corporate Charges £0.5m, IT Services £0.5m transfer to reserves, Injury and Ill heath £0.5m, Insurances £0.3m, Contingency (£1.9m), IT Services (£0.9m), Finance charges (£0.8m), Estates (£1.0m), Transport (£0.5m) – see table 2
	(£2.8)

	HR and L&D – Police Constable Entry Route external training revised forecast considers attrition and significant reduction in taser training and usage of cartridges.  Health Services increases due to legislation change (IR35).
	(£0.5)

	Legal Services – no significant variances.
	£0.0

	Strategic Change - relates to the delays in consultancy, legal and town planning applications for HQ Sutton Road.
	(£0.2)

	Corporate Comms - no significant variances
	£0.0

	Chief Officers - increase in NPCC annual contributions.
	£0.1

	Miscellaneous – no significant variances
	£0.0

	Sub Total over / (under) spend on all other costs (Force funded)
	(£3.7)

	Force Funded
	(£1.7)

	Externally Funded: £229k County Lines has funded Police and PSE overtime and unfunded Police Officer pay; £251k NDORS reduction in camera safety income due to early year IT and equipment failure and time delay in booking speed awareness course;  (£488k) Op Safeguard income national framework for the detention of remand prisoners on behalf of HM Prison Service;  (£339k) increase in Mutual Aid income [Op Pledger EU conference £180k;  Op Albrighton D-Day; Climate Camp & Paris Olympics]; (£193k) Serious Violence Fund.
	(£0.5)

	Regional: £297k SEROCU due to unachieved SERPIT savings and additional costs notified at Q2; (£134k) ERSOU costs behind Budget following Q2 return; £76k 7F Contract Services increase in costs notified at Q2
	£0.4

	OPCC: no material variances due to provision determined to achieved budget.
	

	Total Service expenditure
	(£1.8)

	Council tax surplus from local authorities greater than forecast
	(£0.5)

	Total Over / (Under) spend
	(£2.3)





Appendix 4 – Reserves
	 
	Actual as at 31st March 2024
	Forecast movement in Year
	Forecast as at 31st March 2025

	 
	£’000’s
	£’000’s
	£’000’s

	General fund
	(12,273)
	(246)
	(12,519)

	Budget support
	(7,148)
	(1,380)
	(8,528)

	OPCC
	(922)
	192
	(730)

	Partnership funding and Contributions
	(974)
	121
	(853)

	PFI reserve
	(4,648)
	(2,252)
	(6,900)

	Op Brock/Stack contingency
	(1,078)
	0
	(1,078)

	Property maintenance
	(101)
	(7)
	(108)

	Insurance
	(3,626)
	(93)
	(3,719)

	Revenue funding of capital
	(108)
	108
	0

	Capital contributions unapplied 
	(114)
	(4)
	(118)

	Total
	(30,992)
	(3,560)
	(34,552)




Appendix 5 – Capital 
The capital budget for 2024/25 of £18.049m was approved by both COMB (January 2024) and the PCC (Feb 2024) plus roll forward of 23/24 funds to continue to deliver certain projects totalling £4.925m. Since then, the following approvals were made resulting in a current budget of £24.6m
	Capital budget 24/25
	18,049,000
	Approved by COMB on 16th January 24/PCC Feb 24
	 

	Roll forward from 23/24 to 24/25
	4,925,000
	Approved by COMB 
	 

	Total Approved Capital Budget 24/25
	22,974,000
	 
	 



	Additional Budget Approvals /Increases During 24/25
	Forecasts 24/25

	 
	 

	NK STA Fire compartmentation
	57,646

	NK Heating
	420,340

	NK roof
	464,200

	NK boilers & smoke heads
	32,000

	NK Lifecycle works
	367,000

	Contribution from POCA fund to Tech refresh - DFU IT
	58,932

	Refurbishment of McCann House to accommodate - Occ Health, KPRA and Unison
	142,000

	ARV Racking system 
	26,090

	Refurbishment of Clift room
	65,000

	Capital works to enable house sales
	60,000

	Rosa equipment - SCD
	14,000

	 
	1,707,208

	 
	 

	 
	 

	Current Capital Budget at P9
	24,681,208

	 
	 



The forecast spend and variance versus budget, along with the commentary can be seen below:

	Capital Project
	2024-25 Budget
	2024-25 Actual Capital spend to 31/12/2024
	2024-25 Capital Forecast Spend
	Variance - (underspend)
vs overspend 
	Notes
	Budget required in 25-26 - Rollforward

	 
	£000's
	£000's
	£000's
	£000's
	 
	£000's

	IT Department
	11,321 
	3,935 
	7,545 
	(3,776)
	
	2,478 

	Estate Department
	6,746 
	504 
	4,536 
	(2,210)
	
	82 

	Transport
	4,154 
	3,166 
	3,924 
	(230)
	
	230 

	ANPR - replacement & expansion
	328 
	8 
	265 
	(63)
	
	75 

	Other - plant & equip plus ad hoc
	849 
	325 
	586 
	(263)
	
	104 

	NK Works
	1,283 
	760 
	1,127 
	(156)
	
	101 

	 
	 
	 
	 
	 
	 
	 

	Totals
	24,681 
	8,698 
	17,983 
	(6,698)
	 
	3,070 




	Funding of the Capital Programme 
	2024-25 Capital Funding as at P9

	 
	£000's

	Capital Receipts
	2,563

	MTFP Revenue transfers to Capital
	2,000

	Revenue to Capital Transfers
	1,548

	Capital Contributions
	0

	Borrowing 
	11,873

	 
	17,983
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