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1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period October to December 2024.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

3.1 HMICFRS Publication – The policing response to anti-social behaviour 

On the 10 October 2024, HMICFRS published their PEEL spotlight report on the policing response to anti-social behaviour. The findings of the report are primarily from the PEEL assessments carried out between 2021 and 2024 (both of Kent’s PEEL reports would be included). 

The HMICFRS report stated that nationally, forces need to ensure they:

· Collect the right data on antisocial behaviour and work with other organisations to share and understand their data.
· Identify and record antisocial behaviour appropriately, including when it involves or is connected to crime.
· Make sure they have enough suitably experienced personnel to analyse antisocial behaviour data and to provide expert guidance on tactics and legal powers to address antisocial behaviour, in partnership with other organisations such as local authorities when appropriate.
· Use problem-solving approaches and plan interventions with other organisations that address the root causes of antisocial behaviour.
· Make sure neighbourhood police teams remain focused on local issues, including antisocial behaviour, and aren’t diverted from their main duties to carry out other work.
· Make sure all relevant personnel receive appropriate training on antisocial behaviour and problem-solving approaches.
· Record the use of formal and informal interventions, and assess how well interventions have worked, so that forces and other organisations can learn from previous experience; and 
· Make sure the public can access the antisocial behaviour case review process and that this process is effective.

Kent received a good grading for preventing crime and antisocial behaviour in the PEEL 2021/22 report. The report stated that the force prioritised and had an effective approach to the prevention of crime and antisocial behaviour. In the PEEL 2023/25 report, Kent retained the good grading, and it was reported, “The force prioritises the prevention of crime, antisocial behaviour, and vulnerability. It has restructured its neighbourhood policing model to maximise engagement with communities to identify local problems and gather intelligence. It works with a wide range of other organisations on problem-solving, crime prevention and early intervention activity”.

The report makes eight recommendations, five of which are for forces to address. These centre around recording antisocial behaviour, training, risk assessments and problem-solving plans. As a result of evidence presented to the Deputy Chief Constable at a recent Future Improvement and Development Board one of the recommendations has been closed as met. This relates to providing training to all neighbourhood staff. All officers within neighbourhood policing teams undertake a three day enhanced training course which includes extensive inputs on antisocial behaviour using the College of Policing’s guidance. The progress of remaining recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.2 HMICFRS Publication – An inspection of the police response to the public disorder in July and August 2024

On Wednesday 18 December 2024 HMICFRS published the first part of their inspection findings into the police response to the public disorder in July and August 2024. Following the tragic deaths of three young girls in Southport and the subsequent violent disorder that took place across the UK, the Home Secretary commissioned a rapid review of the policing response. The first part of the review sought to understand capacity, capability, co-ordination, mobilisation and wellbeing ensuring lessons are identified for the future. Inspection activity took place across eight police forces, Kent was not inspected. The second part of the review, due for publication in 2025, will focus on intelligence, communication, and investigations.

The report summarised that forces need to ensure they are better prepared to plan and respond to serious violence and disorder. The report praises the work of public order public safety (POPS) officers and the quick identification and prosecution of offenders, which helped bring an end to the violence. The report states “police officers showed immense bravery and personal sacrifice. Throughout this challenging period, police forces kept the public safe and at the same time, communities supported them.”

HMICFRS also report that forces were not prepared for the scale of disorder and decisions to implement the national mobilisation plan should have been made sooner and that intelligence assessments and gaps in information impacted on deployment decisions. National training and command structures were found to be well-established however decisions around initial uniform could have left officers vulnerable to injury. They also state that POPS officer training requires improvement and enhanced use of the support offered by the National Police Wellbeing Service. HMICFRS has made three recommendations for chief constables, and other agencies to take forward, focused on enhancing training for POPS officers to better prepare them for large-scale public disorder, improving support systems for the mental and physical health of officers, and developing better strategies for rapid mobilisation and coordination across police forces.  

Within Kent, a working group comprising of officers and staff from Kent Police and the South East Region Information Coordination Centre (SERICC) has been established to manage the force’s response to the report. 

The force regularly reviews the POPS related elements of the Strategic Policing Requirement to ensure these are met. Investigator resources are currently recorded on a central system and used for deployments however this will be reviewed once the national work to incorporate specialist capabilities has concluded. Uniform provision for POPS officers is overseen by the Uniform and Equipment Group and work in this area is positive. The Uniform and Equipment Group is currently reviewing uniform to ensure the provision is fit for all with a specific focus on female officers. Police dogs do not currently have personal protective equipment for POPS operations however the force is part of the national working group to address review this. Kent does not have a mounted police capability and seeks support from the region if required. The force has a 24/7 drone capability, and this is considered during the planning of POPS operations. A regional working group, chaired by a Kent Tactical Operations Chief Inspector is currently reviewing available tactical options, equipment, and technology to ensure it is fit for purpose. Kent has a well-established POPS training programme which has received positive feedback from the College of Policing. 

The College of Policing specify those roles that are deemed high risk and recommended for routine psychological assessment review. Currently public order and public safety roles are not designated as a high-risk role however the force recognises the potential risk to physical and mental health involved with public safety roles (which is not currently frequent, extensive, or severe in this county). As part of its Wellbeing Strategy the force provides robust post incident procedures for trauma exposure, incorporating Trauma Risk Management (TRiM) and Counselling and Wellbeing support as necessary on a case-by-case basis.

Where hostile or severe disorder is anticipated or has occurred, senior Health and Wellbeing attendance at force level strategic meetings and Gold Command Meetings is routine to ensure strategic and tactical advice is provided as early as possible in respect of health and wellbeing, including post deployment recommendations for decompression, support and TRiM care for example. Of note, for the disorder in the Summer, Senior Health and Wellbeing representatives attended the force daily Gold Group to understand any emerging wellbeing issues and injuries received by officers. In addition, a national meeting was convened by the Director of the College of Policing’s National Police Wellbeing Service to explore how forces in the regions can support each other where increased health and wellbeing demand was being experienced. 

As part of the understanding of the wellbeing need, an internal survey form was sent to all those deployed to the disorder to understand the impact on individuals and how the learning could be implemented should further longer-term deployments be required. In addition, and in support of physical health, the force directly employs a full-time physiotherapist who is able to assist and treat physical injuries. 

Flint House Police Rehabilitation is a charity which offers physical rehabilitation and mental health support to serving and retired police officers. There are currently no force contributions to the Police Treatment Centre/ Flint House Rehabilitation Centre and access to these services are via personal monthly contributions to the respective charities. In line with the recommendation from the report, force interventions during and post crisis events and funding from forces at a national level is being taken forward by the Director of the College of Policing’s National Police Wellbeing Service.

The progress of recommendations will be monitored through key business leads, overseen by the Deputy Chief Constable.  

3.3 Update on PEEL 2023/25 – An Inspection of Kent Police

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the 14 areas for improvement (AFIs) issued by HMICFRS. The AFI in respect of improving the recording of victim’s protected characteristics issued in PEEL 2021/22 was not referenced in the most recent report however the force has carried this across into the improvement plan to ensure continued monitoring. This brings the total number of AFIs to 15. The below provides a summary of AFIs that have been closed since the last report and those that remain in progress. 

Victim Service Assessment – Ungraded (1 AFI carried over from PEEL 2021/22)

The force continues to await the national guidance in respect of recording all protected characteristics. Improvements in the recording of ethnicity continue to be made. Guidance has been provided to staff to reinforce the requirements, data is available via a dashboard within the Force Data Hub and a short training video has been developed to further enhance compliance. Oversight and scrutiny to drive improvements continues to take place through local supervision and governance arrangements, overseen by the Investigative Quality Board (IQB) chaired by the Assistant Chief Constable (ACC) Crime.
  
Preventing, Deterring Crime and ASB and Reducing Vulnerability – Good (1 AFI)

Problem-solving plans are now stored on the force crime recording system, providing an easy search function, and facilitating the sharing of best practice. Training has been provided to neighbourhood staff and officers and staff in wider teams such as Local Policing and Vulnerability Investigation Teams also receive this. This AFI was discussed at the last Future Improvement and Development Board, chaired by the Deputy Chief Constable to review the evidence. It was agreed that the actions set to address the AFI had been met however additional examples in respect of sharing lessons learned and improved outcomes for victims would strengthen the evidence further. 
 
Responding to the Public – Requires Improvement (4 AFIs: 3 Closed)

The reinstated RETHRIVE process and identification of those callers with vulnerabilities is embedded into daily business and ensures an appropriate response and reassessment of risk takes place in line with the AFI. Quality assurance processes within the Force Control Room are well established and THRIVE and RETHRVE are regularly reviewed. Ongoing work is taking place to ensure attendance to calls for service is timely, and this will assist in further managing those outstanding calls linked to vulnerability that require a high priority level of response. 

Investigating Crime – Requires Improvement (3 AFIs: 1 Closed)

The Investigative Improvement Plan, investigative principles and detective development continues to enhance current process and practice with progress overseen by the ACC Crime. Training has been carried out across the force with further sessions planned for 2025. The Investigative Improvement Plan is currently being refreshed to ensure continued focus into 2025. Detective numbers are tracked, and the current position is positive. The current charge rate for victim-based crime is over three percentage points above the figure reported in PEEL. Similarly, the solved rate is four and a half percentage points above PEEL report which demonstrates a sustained positive trajectory. 

Immediate action was taken when HMICFRS made the force aware of issues with the administration of outcome 21. Appropriate use of outcomes is now embedded within the Audit Calendar and forms part of the day-to-day process of the Data Audit Team. It also forms an integral part of the Crime Data Quality work being driven by Investigation Management Unit and Quality Policing Managers. Several processes are in place that identify emerging trends to ensure these are addressed quickly through education, development, and amendment. Regular audits of outcomes are undertaken to ensure they are being used appropriately. This AFI was discussed at the last Future Improvement and Development Board, chaired by the Deputy Chief Constable and the evidence reviewed. The Board agreed this AFI had sufficient evidence to close.

Work continues to agree a long-term solution for recording victim need assessments (VNA) on the force crime recording system. Improvements in the recording of VNAs continue to be seen as a result of training, oversight, audit and scrutiny. The quality of VNAs continues to be dip tested to ensure the needs of a victim and not just the vulnerability is documented as per policy. Performance monitoring continues to take place to ensure ongoing and sustainable improvement is made.

Protecting Vulnerable People – Good (1 AFI)

Repeat domestic abuse offenders are targeted by proactive teams who work closely with partners across several agencies to reduce offending and break the cycle of abuse. Work continues to ensure that protective orders are being considered when appropriate and this is monitored at Force Performance Management Committee chaired by the DCC. In addition, policy has been reinvigorated, and training delivered. Performance monitoring continues to take place to ensure ongoing and sustainable improvement is made. 
 
Managing Offenders and Suspects – Adequate (2 AFIs)

[bookmark: _Hlk182401127]The force is confident that overdue active risk management system assessments are identified through supervisory reviews however the AFI from HMICFRS in this regard was noted and a formal monitoring process established to provide assurance. The Divisional Policing Review has seen the management of active risk assessments aligned centrally which has further enhanced the supervision and performance. Once the new model is established this AFI will be considered at the next Future Improvement and Development Board.

The new digital forensics structure is well established, and the ‘legacy’ mobile phone work is now clear and performance for both mobile phones and computers continues to improve. Delivery of the digital forensics’ platform solution is critical to support further performance improvement and discharge this AFI, delivery of the solution has been delayed and is anticipated in 2025.

Tackling Workforce Corruption – Adequate (2 AFIs: 1 AFI Closed)

Since the inspection took place, the force has made changes to meet the demands placed on the Force Vetting Unit as described in previous papers. This AFI has been considered met for some time however has remained open to allow review of the updated Authorised Professional Practice (APP). The revised APP was published on 12th December 2024 therefore a review is underway to ensure the force remains compliant. An update will be provided at the next Future Improvement and Delivery Board.  

Governance

Progress of the improvement plan will continue to be monitored at the Future Improvement and Development Board chaired by the Deputy Chief Constable and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. In addition, regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 











4. Internal and External Audit Functions.

The table below shows the latest update in respect of the 24/25 Internal Audit Plan:

	Audit 
	Planned start
	Status

	Budget Setting and Control 
	Complete
	Finalised- Substantial assurance

	Covert Accounts
	Complete
	Finalised- Reasonable assurance

	Contract Management (Joint)
	Complete
	Finalised- Partial assurance

	Estates Health and Safety
	Complete
	Finalised- Partial assurance

	Follow Up
	In progress
	Draft Issued

	Firearms Licensing
	Complete
	Finalised- Partial assurance

	Information Asset Ownership
	11/11/24
	Debrief Held

	Firearms (Special Property)
	06/12/24
	Draft Issued

	Capital Accounting and Fixed Assets
	11/12/24
	Draft Issued

	PFI/ Reporting to Home Office 
	Q2/3 TBC
	Commissioned outside IA plan - planning

	Commissioning
	06/01/25
	In Progress

	Death Policy (Joint)
	20/01/25
	Scope and timing agreed

	Project Benefits Tracking
	In progress
	Finalised- Reasonable assurance

	Insurance
	12/02/25
	Scope and timing agreed

	Proceeds of Crime Act (POCA)
	13/02/25
	Scope and timing agreed

	Technology Optimisation (Joint)
	Q4 TBC
	Scope and timing agreed











Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (December 24) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Recommendation
	Risk
	Deadline

	Follow up 
	2
	Medium
	30/08/2024

	Managed Data Centre Effectiveness 
	8
	Low
	30/09/2024

	Procurement under £60K
	2
	Low
	31/10/2024

	Investigative Wellbeing 
	1
	Low
	31/07/2024

	Managed Data Centre Effectiveness 
	1
	High
	30/09/2024

	Managed Data Centre Effectiveness 
	7
	Low
	30/09/2024

	Managed Data Centre Effectiveness 
	2,4, &6
	Low
	30/09/2024

	Vetting 
	1
	High
	31/10/2024

	Vetting 
	2 & 3
	Medium
	31/10/2024

	Grants Commissioning
	3 & 4
	Low
	30/09/2024

	Budget Setting and Budgetary Control
	2
	Low
	30/09/2024




4.2 External Audit. 
The 2022/23 Accounts have not been subject to audit as EY took the decision to issue a "disclaimer" opinion as they did not have the resources to issue an unmodified audit report on the 2022/23 Accounts. The 2022/23 Accounts were published with the EY "disclaimer" opinion by 13 December 2024 and therefore met the Government set "backstop" deadline.
The 2023/24 audit progressed as “normal”. The Government set backstop deadline is 28 February. All EY audit queries have been addressed. A draft results report was reported to the JAC in September 2024 and highlighted no significant issues. At the point of writing, this remains the case. 
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