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1.  Strategic Overview

The Police Reform and Social Responsibility Act 2011 (section 7) sets the statutory requirement for the Police and Crime Commissioner (PCC) to have a Police and Crime Plan.  This must set out the PCC’s vision and priorities for policing and community safety, as well as the objectives and ambitions that Kent Police will be held to account on.

The Police and Crime Plan set by the Kent PCC is called the ‘Making Kent Safer Plan’ which has been set in consultation with the Chief Constable and the public of Kent.
  
The ‘Making Kent Safer Plan’ complements the Kent Police Pledge set by the Chief Constable, outlining his commitments to staff, our commitment to the public and our priorities and values.  At the heart of the Pledge, there is a commitment to provide a high- quality policing service that is delivered with absolute integrity, to support and protect victims, and to catch criminals and solve crime.  

Furthermore, the Force has a Control Strategy which sets out the operational priorities for crime prevention, intelligence and enforcement for 2025.  The key crime types of focus for 2025 are aligned to the seven ‘Making Kent Safer Plan’ priorities, with a particular focus on violence against women and girls (VAWG), serious violence and harm, organised crime and exploitation.  

Nationally, Kent Police is also committed to ensuring delivery against Government set direction and priorities within the ‘Strategic Policing Requirement’ and the ‘Beating Crime Plan’ (Appendix A), for which the PCC is also obligated to report on to the Home Office in the Annual Assurance Statement.

2. Making Kent Safer Plan – Priority Updates
This section will report on Kent Police’s performance delivery against the seven Making Kent Safer Plan priorities, during the quarterly period of October 2024 – December 2024, outlining key data and service delivery themes. 
3. Work with Residents, Communities and Businesses to Prevent Crime and Anti-Social Behaviour.

3.1 All Crime
	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	14022
	13942
	0.6%
	80

	November 2024
	12971
	13304
	-2.5%
	-333

	December 2024
	13057
	12589
	3.7%
	468

	3 Month total
	40050
	39835
	0.5%
	215




All crime has experienced an increase of 0.5%, with 215 more offences this quarter compared to the same period last year. A reduction was seen in November with a 2.5% decrease, 333 less offences compared to November 2023, with increases in October (+0.6%) and December, up 3.7% with 468 more offences. 

The increase is attributable to an increase in offences under Crimes Against Society, up 8.9% (+466 offences), whilst Victim Based Crime decreased. Under Crimes Against Society, Drug offences saw the largest increase, up 8.9% with 670 more offences, and are subject to continued proactive policing activity  

The All Crime solved rate for the three-month period was 15.5%, this is an increase of 2.2% from 13.3% last year. Increases have been in charges (+8) and Community Resolutions (CRs) (+969 ), however there have been reductions in both Adult Cautions (-58) and Youth Cautions (-48) being administered.
3.2 Victim Based Crime
	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	11992
	12077
	-0.7%
	-85

	November 2024
	11063
	11618
	-4.8%
	-555

	December 2024
	11319
	10930
	3.6%
	389

	3 Month total
	34374
	34625
	-0.7%
	-251



Victim Based Crime (VBC) has experienced a decrease of -0.7%, with 251 less offences between October and December 2024 compared to the same period last year. Decreases were seen in October (-0.7% /   -85 offences) and November (-4.8% / -555 offences) whilst December 2024 increased by 3.6% (+389 offences). The increase in December is attributable to an increase in shoplifting offences, up by 9.0% (+618 offences).

The VBC solved rate for this quarter was 12.4%, this is an increase of 1.1% from 11.3% last year, with a substantial increase in CRs (+571) being administered.

3.3 Anti-Social Behaviour 

	 
	Incidents
	Last year
	% Change
	Number change

	October 2024
	2220
	2242
	-1.0%
	-22

	November 2024
	1893
	1702
	11.2%
	191

	December 2024
	1663
	1641
	1.3%
	22

	3 Month total
	5776
	5585
	3.4%
	191



Anti-Social Behaviour (ASB) has experienced an increase of 3.4% with 191 more incidents compared to the same period last year. A reduction was seen in October 2024, down -1.0%, with 22 less incidents, whilst November and December 2024 saw increases. The most notable being in November 2024, up 11.2% with 191 more incidents, with an increase across multiple ASB offence types. 

Increases were seen in 9 of the 12 offence types that make up ASB for the quarter. The most notable increase was Drunken or Rowdy behaviour which saw an increase of 15.1% (+ 181 incidents) for the three-month period.  The second highest increase was Riding/Driving on land other than a road, which saw an increase of 32.0% ( +63 incidents). 
Of note Neighbour Disputes/Nuisance saw a -15.4% decrease for the quarter with 115 less incidents.
Safer Winter Campaign

ASB remains a focus for Kent Police and the Force has regular Safer Campaigns led by the local Neighbourhood Policing (NHP) teams focussing on community engagement, targeted activity and problem solving, working with local communities and partners to prevent crime and ASB.
‘ASB Awareness Week’ ran from Monday 18th to Sunday 24th November 2024 and focussed on promoting effective methods to tackle and identify ASB at the earliest opportunity. This year’s theme was ‘making communities safer’ with a series of events and activities, both nationally and locally, to raise awareness of ASB issues and showcase best practice.
 
Activities conducted through the week across North, East and West Divisions, included:
· Community engagement events including ASB surgeries and ‘My Community Voice’ (MCV) communications;
· ASB talks in school;
· Focus on high visibility patrolling in ASB and serious violence hotspots; and
· Local policing operations targeting ASB specific community identified problems.
 
Kent Police continue to proactively target hot spots and prevent crime through proactive policing across each Division, increasing police visibility to deter and prevent crime and engaging with the community.  Between October and December 2024, all Districts utilised available funding to allocate additional resources to tackle ASB and provide crime prevention support. The resources during this 3-month period, amongst many other activities, resulted in targeting drugs in Medway, addressing nuisance vehicles in Swanley, and addressing youth-related ASB in Tonbridge, Dartford, Gravesend, and Swale. Additionally, each District has received additional funding to focus on secondary prevention, focussing on individuals responsible for ASB and serious violence using diversionary options and enforcement powers when necessary.

During this reporting period, 141 Community Protection Warnings, 32 Community Protection Notices, 9 Criminal Behaviour Orders (CBO) have been issued, with a further 17 submitted and 4 Property Closure Orders obtained.

Community Engagement
On the MCV engagement tracker between October and December 2024, NHP officers recorded their attendance at:
· 397 Community events
· 92 Local surgeries
· 536 School visits or youth engagements
· 78 Parish council meetings

Problem Solving
In the West of the county, off road driving was identified as a key contributor to the increased ASB, with joint patrolling with partners implemented to tackle off road bikes in targeted operations. During this time, a reduction from 93 calls at the peak of the issue, to 30 a month was achieved. 
In Maidstone, ASB around supported living accommodation was identified due to the high numbers of calls in the area involving drink/drugs. West Division secured £4000 match funding through the Home Office ‘Problem Solving Activity Fund’ and new decorative railing was fitted to low walls to prevent people gathering, resulting in no further ASB related calls received from the location since they were installed on 7th November 2024.
A dedicated operation was set up following the identification of a series of motorcycle thefts in the East of the county, whereby an alleyway at the end of an industrial estate was identified as the route taken by the suspects. The Community Safety Unit (CSU) worked with the local Council who installed bollards to negate this route and help stop re-offending and multiple suspects have now been charged with offences. 
Another operation commenced in Canterbury and has been replicated across the East following its success in significantly reducing retail crime. As part of the operation, officers in plain clothes and uniform, worked jointly with partners and security teams in the city to proactively tackle shoplifting.  This resulted in numerous arrests and charges of key repeat offenders. The dedicated ASB team have then been successful in securing CBOs on conviction for the most prolific offenders, which has curtailed their offending and led to a significant reduction in the number of thefts in the connected wards.
There has been a notable 50% reduction in nuisance vehicles in Medway and Swale which had been previous hot spot locations subject to public complaints.  This has been achieved by way of dedicated policing activity and joint operations with the Special Constabulary and the Highways Agency, focused on illegal car meetings and drifting, resulting in numerous arrests for drink driving, vehicle offence notices and seizures. 
Targeted Activity
· 6 key individuals were identified as committing a significant amount of crime in the East, largely related to Theft of Motor Vehicles, but also Robberies, Thefts and general ASB in the city. In the month of November, suspects were arrested on 13 occasions and charged with over 25 offences with stringent bail conditions imposed when required. In September and October, there were over 60 moped thefts and in November there were just 4. As a result of this activity, the City Centre also saw reports of ASB and Retail Theft fall. The Child Centred Policing Team (CCPT) are working with children and young people involved in this activity as well as their families, supporting them to make better choices and to prevent further offending. 
· Across a series of deployments, plain clothes officers targeted individuals linked to drug activity, undertaking a total of 32 Stop and Searches, and resulting in 7 CRs and an arrest. 
· Due to previous incidents in the West of the county, dedicated officers were directed to provide an increase in visibility over Halloween with a dispersal notice enforced.  Stop searches were completed and a number of young people were dispersed from the area, preventing ASB. 8 stop searches were completed with 2 people found in possession of cannabis and an offensive weapon. Similar Halloween operations were run across the county, providing reassurance and taking a proactive approach to preventing ASB and crime.
· High visibility patrolling and proactive stop searches across the county, resulted in 195 entries recorded, and a significant reduction in violence and ASB, with an 8% decrease in violent crime year-on-year. The Rural Task Force worked alongside the Environment Agency, Joint Unit for Waste Crime, DVSA, Canterbury City Council Environmental Crime Officers, and Kent Police Canterbury Neighbourhood Taskforce to target those illegally carrying waste on a commercial scale. As an example, one day’s operation in November saw the following results:




	Activity
	Result

	Vehicles stopped
	22

	Waste related vehicles
	8

	Arrests
	1

	Vehicle seizures
	5

	Vehicles removed from the road for safety
	1

	Traffic offence reports issued
	8

	DVSA fines issued
	£1600



As we move into Spring, Kent Police will continue to maintain a focus on preventing and detecting crime within our communities, around retail crime, ASB and violence against women and girls.  This will be achieved through the continuation of multi-agency working, hotspot patrolling activity, the use of analytical products to target activity and the robust use of ASB powers. 

[bookmark: _Hlk112313289]3.4 Burglary Business and Community
	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	129
	147
	-12.2%
	-18

	November 2024
	123
	174
	-29.3%
	-51

	December 2024
	106
	146
	-27.4%
	-40

	3 Month total
	358
	467
	-23.3%
	-109



Burglary Business and Community offences have experienced a decrease of -23.3% with 109 less offences compared to the same period last year. Reductions have been experienced across each of the three months, the most notable reduction is November 2024 with a 29.3% decrease ( 51 less offences).

3.5 Shoplifting and Retail Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	1414
	1341
	5.4%
	73

	November 2024
	1487
	1261
	17.9%
	226

	December 2024
	1406
	1087
	29.3%
	319

	3 Month total
	4307
	3689
	16.8%
	618



Shoplifting offences experienced a 16.8% increase (+618 offences) compared to the same period last year; all three months saw an increase on the previous year. The most notable increase was in December 2024 with a 29.3% increase (+319 offences). November also saw an increase of 17.9% (+226 offences). 

	 
	Suspect Interviewed
	Last year
	% Change
	Number change

	October 2024
	521
	416
	25.2%
	105

	November 2024
	536
	508
	5.5%
	28

	December 2024
	603
	438
	37.7%
	165

	3 Month total
	1660
	1362
	21.9%
	298



In this three-month period, there have been 1660 reports with a suspect interviewed for Shoplifting offences. This is an increase of 21.9% with an additional 298 reports with suspects interviewed compared to the same period last year. Increases were seen in all three months in this period.
	 
	Charges
	Last year
	% Change
	Number change

	October 2024
	292
	298
	-2.0%
	-6

	November 2024
	312
	347
	-10.1%
	-35

	December 2024
	301
	272
	10.7%
	29

	3 Month total
	905
	917
	-1.3%
	-12



In the three-month period, there have been 905 charges for Shoplifting offences; this is a decrease of -1.3% with 12 less charges administered compared to the same period last year. October and November saw minimal reductions; however, December 2024 saw a 10.7% increase in charges, with 29 more than December 2023.
	 
	Out of Court Disposals
	Last year
	% Change
	Number change

	October 2024
	117
	90
	30.0%
	27

	November 2024
	124
	101
	22.8%
	23

	December 2024
	195
	89
	119.1%
	106

	3 Month total
	436
	280
	55.7%
	156



In the three-month period, there have been 436 Out of Court Disposals for Shoplifting offences, this includes Cautions and CRs. This is an increase of 55.7% with 156 more Out of Court Disposals being given compared to the same period last year. The largest increase was in December 2024 with 195 outcomes administered compared to 89 in December 2023.

Out of Court Resolutions
Out of Court Resolutions (OoCR) are an opportunity to resolve lower-level crime outside of the court process, delivering justice quickly and diverting offenders from a criminal path. This is particularly important in light of the current Criminal Justice System challenges and how long it takes for a trial to take place.  An OoCR can give a victim compensation or reparation within 16 weeks.
In Kent, we have adopted the 2-tier framework for adult offenders in line with national expectations, with CRs and Conditional Cautions (CCs) being the only available outcomes.  (There are some exceptions for Hate Crime and Domestic Abuse offenders).  These outcomes ensure that the focus is on the victims’ views and rehabilitation of the offender to prevent further crime. 
CRs are an agreement between the victim and offender about how the situation can be resolved, with appropriate outcomes such as an apology, repair of a broken item, compensation or informal or formal drug education.  These cannot be enforced but are only issued where the offender agrees to the outcomes and can be issued when the OIC first attends, resolving crime at the first available opportunity.
Conditional Cautions are a formal sanction where offenders are given conditions to complete within a 16-week period.  If they do not comply with these conditions they can be taken to court for the original offence.  Conditions can be punitive, reparative, rehabilitative or restrictive.  In Kent, conditions are set following an offender needs assessment, to ensure the reason for offending is understood and conditions tailored to address this.  We have developed a wide range of rehabilitative conditions that are either computerised cognitive behavioural therapy or in person treatment.  Some examples of these programmes are victim awareness, impact of crime, drugs treatment, thinking skills, emotional wellbeing, anger management and responsible dog ownership. 
The ‘checks and balances' the Force uses to ensure CRs are used correctly
The CR policy was reviewed and re-written in 2024, simplifying both the process and guidance for officers.  There are several levels of authorisation depending on the severity of the offence or other circumstances to ensure they are used appropriately.  Criminal Justice Operations will then routinely review and refer actions as required to officers to ensure compliance.    
To further aid officers’ decision making in determining whether a CR is a proportionate outcome, an innovation known as the ‘Making Time Count’ app has also been implemented.  It digitalises the whole process, allowing officers to issue CRs at the scene of an incident and automatically notifies the Criminal Justice Operations Team that is has been issued to enable review/referral.  The app enables enhanced data to be captured than on the paper-based forms, including the provision of gender and ethnicity data to enable scrutiny of any disproportionality. 
Impact and evidence of CRs being effective
During the period January to November 2024, Kent has issued 5111 CRs.  Dartford has the highest total number with 960, primarily driven by Theft Offences (707).  Theft, Drugs and Criminal Damage offences all feature in the most resolved offences during this period of time.  In 2024, 33% of solved crimes in Kent were resolved by an OoCR (both adult and youth). In Quarter 4 2024, 136 CCs were issued across Kent with 77 conditions for rehabilitation and 76 reparative conditions.
Currently there is no national comparator that sets out how forces are performing against each other in terms of percentage of CRs against crime volume. However, there is data available that shows comparisons based on numerical volume and when considering this data, Kent is shown as 12th nationally.  
Rehabilitative conditions are used much more extensively in CCs however they are also used in CRs. The Force reviewed cases from Quarter 1 of 2024 to allow time for any reoffending and during this time, there were referrals for alcohol, drugs and the most common was an educational input for first time drug possession offenders. Of 13 drug education inputs (delivered by the administering officer) 100% of those have not reoffended since.  There were two drug/alcohol referrals; one has not reoffended and the other complied with the condition but has gone on to commit multiple further offences.  The Court then awarded a more extensive Alcohol Treatment Order.  Examples of these rehabilitative conditions being applied are as follows:
· Following an offence of Criminal Damage, an offender completed an Alcohol Awareness Programme, and the victim received compensation within 16 weeks. 
· An offence of Fraud where the offender completed an Impact of Crime Course and a payment plan to repay money. 
· An offence of Common Assault where the offender completed a letter of apology and an Anger Management Course.  
Going forwards, the Force is extending its use of rehabilitation within CRs. A drugs education video is available on the Making Time Count app which can be played to an offender at the scene of an incident and addresses the impact of drug use on offender and community. The Force is also extending the use of the Red Snapper online Cognitive Behaviour Therapy to CRs once the IT work is completed.  This will allow officers to refer directly via the Making Time Count app to Red Snapper. The Force is also continuing to develop further opportunities for OoCR, including CCs for Domestic Abuse offences with specifically designed rehabilitative courses for offenders.  
3.6 Burglary Residential 

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	214
	275
	-22.2%
	-61

	November 2024
	205
	259
	-20.8%
	-54

	December 2024
	194
	281
	-31.0%
	-87

	3 Month total
	613
	815
	-24.8%
	-202



Burglary Residential dwelling offences have seen a -24.8% decrease with 202 less offences compared to the same period last year. Reductions have been experienced across each of the three months, the most notable reduction is December 2024 with a 31.0% decrease (87 less offences).

3.7 Violent Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	6455
	6380
	1.2%
	75

	November 2024
	5756
	6209
	-7.3%
	-453

	December 2024
	6161
	5923
	4.0%
	238

	3 Month total
	18372
	18512
	-0.8%
	-140



With regards to the Home Office Counting Rules, Violent Crime includes a broad range of offences across a spectrum from non-injury reports to the most serious violence, including homicide. The Force’s Control Strategy features heavily in this category, such as Sexual Offences, Domestic Abuse and Robbery.

Violent Crime has experienced a decrease of -0.8%, with 140 less offences when compared to the same period last year. November 2024 is the only month in the quarter to see a reduction with a -7.3% decrease (-453), whilst October and December both saw increases; December was most notable with a 4.0% increase with 238 more offences.

3.8 Robbery 
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	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	61
	102
	-40.2%
	-41

	November 2024
	85
	82
	3.7%
	3

	December 2024
	74
	67
	10.4%
	7

	3 Month total
	220
	251
	-12.4%
	-31



Robbery offences have experienced a decrease of -12.4%, with 31 less offences compared to the same period last year. October 2024 is the only month in the quarter to see a decrease, down 40.2% (-41 offences) compared to October 2023. November and December saw minimal increases on the same months last year.








3.9 Hate Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	327
	365
	-10.4%
	-38

	November 2024
	280
	307
	-8.8%
	-27

	December 2024
	264
	249
	6.0%
	15

	3 Month total
	871
	921
	-5.4%
	-50



Hate Crime experienced a decrease of -5.4% with 50 less offences compared to the same period last year. Decreases were seen in October and November 2024, whilst December saw a small increase of 6.0% (+15).

3.10 Update on the Divisional Policing Review
The background to this change programme was covered in some detail in the last Making Kent Safer paper which covered the period July 2024 – September 2024 with the Board meeting held on Wednesday 11th December 2024. The design of a new investigations structure has created larger and more resilient teams that ensure a strong focus on Domestic Abuse and Violence Against Women and Girls, whilst following national guidance through centrally owned, highly skilled teams investigating Rape, Child / Adult Protection, and high risk and serious Domestic Abuse. Furthermore, the review bolstered the proactive capability of Local Policing.  The objectives of the review were:

1.	Improved Trust and Confidence in the effectiveness of policing 
2.	Improved service to victims of crime
3.	Deliver a model that enhances the prevention, investigation and detection of crime
4.	Improved response to the management of offenders and suspects
5.	Improved protection for vulnerable people
6.	Reduce bureaucracy and an empowered workforce

Implementation update

The new model went ‘live’ on 14th October 2024 and the following key updates can be provided at this stage:

The new model has been implemented with no issues of criticality or significant concerns identified.
· Extensive engagement from Chief Officers, local Senior Leadership Teams and the Force Change Team since implementation has resulted in positive feedback from the operational teams that have been impacted. The benefits of the model have been recognised and the fact that the model has been developed around extensive engagement with frontline practitioners has been warmly welcomed (for example, larger and more resilient teams with a wider remit). 

· There are some teams in the model that have higher vacancy rates. This was recognised as a risk following the postings exercise in May 2024. A plan is in place to address the vacancies in these teams, through seeking expressions of interest from across other investigation teams and through the posting of new ‘Investigate First’ recruits. The relevant Commands are also able to flex between their different teams across the force to meet demand.

· Regular engagement with the staff associations continues and has resulted in few concerns being raised.

· A comprehensive analytical product has been developed to help senior leaders and Chief Officers monitor any impact of the DPR change implementation on Force performance and service delivery. At this time, no performance threats or challenges have been identified. This remains under review by the Central Analytical Team as well as the Force Change Team.

· The restructure required the Crime Allocation Policy to be re-written. This was deemed to be a potential risk area prior to implementation. A separate working group has been running over several months, involving far reaching consultation and engagement across the force. The new policy was communicated across the Force with strong messaging around the need to apply appropriate application of the allocation policy with the needs of victims and witnesses at the heart of all such decision making. At this still relatively early point in the new model, it is felt that the right crime is being dealt with by the right teams however will continue to be closely monitored.

· Daily monitoring of absence levels has identified no significant absence increases since ‘go live’, other than a slight increase in overall officer and staff absence that has been witnessed over several years at this time of the year due to seasonal factors.

· Key partners (notably in safeguarding) have been regularly briefed around the DPR change programme and provided with new contact details in order to maintain our strong partnership arrangements. There have been no concerns raised from our key partners since implementation.

Next steps

The implementation governance structures, and monitoring regime will continue for the coming months ensuring that the objectives of the review are achieved, with regular reporting into the Deputy Chief Constable.

A full Post Implementation Review is scheduled to be undertaken in Spring 2025.


4. Tackle Violence Against Women and Girls (VAWG)

[bookmark: _Hlk150865710]The Force will formally launch the Vulnerability Strategy in February 2025 which identifies cross cutting themes and specific areas to develop in line with the National Vulnerability Strategy and VAWG Framework for Delivery.  The Force is also supporting the National VAWG Taskforce in delivery against the Angiolini Inquiry recommendations through research into predatory sexual offending.

The Public Protection Team continue to work closely with the College of Policing, contributing to the promising practice bank, to share best practice nationally; items submitted include Best Bar None, Robin and Molly (CSE Training tool) and the VAWG High Harm Tool. In addition, we are supporting the creation of the new Heads of Public Protection Development Programme which will launch in April 2025.

The DPR provides greater oversight of VAWG with the policy owners being able to directly influence practice in the teams dealing with core VAWG strands (Child Sexual Abuse and Exploitation, Rape and High-Risk Domestic Abuse and Stalking). The Paedophile Online Investigation Team’s (POLIT) capability to tackle harmful online offending has been strengthened with improved software solutions being installed.

The National Intelligence Model processes are supporting the identification and targeting of harmful VAWG offenders, enabling officers to deploy into the high-risk areas during the night time economy under Project Vigilant to proactively target offenders seeking to do harm.   New governance arrangements are maturing with an even greater partnership focus on VAWG through two new co-ordination groups which will promote best practice and improve practice on the frontline. 

The Force Child Exploitation e-portal has been updated to make it easier for practitioners to raise concerns about children who may be vulnerable to exploitation. Use of the portal is being promoted through all partnership meetings to ensure we can respond quickly to concerns. This portal feeds into the police intelligence systems and enables the Force to proactively target individuals seeking to harm children.

New Projects 

Strategic Partnerships and Public Protection Commands have collaborated to design and develop educational workbooks with experts in the field to address youth offending. There is national interest in this work, in particular the workbook that seeks to address the risk of child offenders who share or access child abuse images. This seeks to bridge the gap between education and formal criminal justice routes and engages all parties involved and only suitable cases will be diverted through this route.
 
Continuous Improvement

The VAWG project undertaken with the University of Kent to introduce an interactive Child Exploitation training programme for Investigators which supports the Suspect Focussed, Victim Centred and Context Centred approach is being launched in February 2025.

Rapid Video Response (RVR) national roll out continues, which is fully supported by two officers on secondment from Kent Police. 

Public Protection are working closely with partners to work through changes brought about by the new Working Together to Safeguard Children guidance and the Families First Partnership Programme.
Kent Community Safety Partnership workshops are now underway in the following areas:
· Engaging men and boys in the work to reduce VAWG
· Creating community interventions to reduce VAWG
· Victim blaming and rape myth (updated presentation building on those delivered to 309 officers since February 2024)
Recent Activity across Kent

Child Centred Policing Teams continue their work within schools and CLOs/CSUs have delivered and attended numerous events over the festive period. Some examples of this work include the following:
· East Division organised VAWG events every Friday in December which involved visiting hair and beauty salons / nail bars in the Dover district, engaging with staff members and their customers. They also completed updated VAWG questionnaires and left posters with the stores to display to customers to raise awareness and promote the support available. 

· Ashford CSU held ‘Women Together’ events in collaboration with the local council.

· CSUs are working with hospital staff to raise awareness of unacceptable behaviour and the support available to staff suffering abuse.

Kent Police Public Protection staff have attended Independent Advisory Group meetings and participated in wider communications to raise awareness and promote the activity being undertaken across the force. They have worked with Corporate Communications to raise awareness of critical issues, including online safety for children, spiking incidents and safe socialising - all communications were targeted towards those seeking to exploit the festive season, warning them how officers are working proactively to keep people safe as well as empowering women to report offences.

In summary, Kent Police have developed a comprehensive response to tackling VAWG over the last 3 years, this includes the introduction of a strategy and delivery against an action plan which has been completed. The Force was visited by HMICFRS on 16th January 2024 who were positive about our approach to safeguarding children. VAWG remains a partnership priority across each District and there has been an exceptional joint response to keep women and girls safe in Kent and Medway. The impact of this effort can be seen in the recorded crimes in this area which have seen a reduction.

4.1 Rape Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	188
	166
	13.3%
	22

	November 2024
	181
	174
	4.0%
	7

	December 2024
	170
	156
	9.0%
	14

	3 Month total
	539
	496
	8.7%
	43



Rape offences have experienced an increase of 8.7%, with 43 more offences compared to the same period last year. Increases were seen across all three months in the period, the most notable is in October 2024 with an increase of 13.3% with 22 more offences.
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	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	566
	494
	14.6%
	72

	November 2024
	610
	499
	22.2%
	111

	December 2024
	515
	452
	13.9%
	63

	3 Month total
	1691
	1445
	17.0%
	246



Sexual offences experienced an increase of 17.0%, with 246 more offences compared to the same period last year. Increases were seen across all three months in the period, the most notable is November 2024, up 22.2% (+111 offences) compared to October 2023.

The increase is mainly due to the new offence of Sharing or Threatening to Share Intimate Photograph or Film which was introduced in March 2024. For the three-month period, there were 101 offences recorded, many of which may not have featured under another offence type prior to the Home Office Counting Rule changes.




5. Protect People from Exploitation and Abuse

5.1 Domestic Abuse (DA)

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	2305
	2386
	-3.4%
	-81

	November 2024
	2225
	2279
	-2.4%
	-54

	December 2024
	2408
	2442
	-1.4%
	-34

	3 Month total
	6938
	7107
	-2.4%
	-169



Domestic Abuse offences have experienced a -2.4% decrease, with 169 less offences compared to the same period last year. Reductions were seen across all three months in this period, the largest decrease was October 2024, down -3.4% with 81 less offences.

5.2 Adult Protection
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	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	310
	338
	-8.3%
	-28

	November 2024
	203
	317
	-36.0%
	-114

	December 2024
	229
	310
	-26.1%
	-81

	3 Month total
	742
	965
	-23.1%
	-223



Adult Protection related offences have experienced a decrease of -23.1% with 223 less offences compared to the same period last year. Decreases were seen across all three months in this period. The most notable decrease is November 2024, down -36.0% with 114 less offences. The largest decrease is Violence Against the Person (VAP) related offences, down -20.5% with 121 less offences compared to the same period last year.

5.3 Violence Against the Person (VAP)
 
	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	5828
	5784
	0.8%
	44

	November 2024
	5061
	5628
	-10.1%
	-567

	December 2024
	5572
	5404
	3.1%
	168

	3 Month total
	16461
	16816
	-2.1%
	-355



VAP has experienced a decrease of -2.1%, with 355 less offences compared to the same period last year. A decrease was experienced in November 2024, whilst increases were seen for both October and December 2024. Violence Without Injury is the only category within VAP to see an increase in this quarter, up 1.2% with 98 more offences.

Knife Crime

Knife crime features prominently on the Kent Police Control Strategy, demonstrating the commitment to remove knives from the streets of Kent and deal robustly with those found in possession or using knives in the commission of offences. Knife crime continues to fall in Kent, with a proactive approach taken to identify and address the root causes of offending along with relentlessly pursuing offenders.
Recorded knife crime has fallen each month in the reporting period October to December 2024 and is 9.2% lower overall this rolling year compared to the same period last year.  The charge rate for knife crimes has increased to over 20% and the solved rate is currently at 26.5%, which is an increase on the same period last year of 3.1% and 5.3% respectively.
Operation Sceptre is a national initiative in England and Wales that takes place twice a year. Coordinated by the National Police Chief’s Council, it aims to raise awareness of knife crime and police efforts to detect, reduce, and prevent it. 11th November 2024 marked the launch of Operation Sceptre which was a national week of action targeting knife crime across the UK, supported by Kent Police. NHP officers conducted weapons sweeps and stop and searches, leading to multiple arrests and the recovery of knives. Search warrants were executed to seize weapons and other illicit items, as well as test purchase operations conducted to ensure adherence to the ‘Challenge 25’ policy in relation to knife sale regulations. Multiple locations, including Medway, Tunbridge Wells, Dover, and Gravesham were targeted. Events such as hosted community meetings and educational events, including roadshows, school engagements, knife crime awareness sessions, and virtual engagements and operations with local media, were also held to raise awareness. Simultaneously, officers conducted targeted diversion visits with individuals linked to knife crime, collaborating with Social Services and other agencies.
	Activity
	Number
	Knives recovered
	Arrests

	Weapons sweep
	46
	12
	

	Stop and Search
	101
	1
	12

	Search warrants
	3
	23
	3

	Other
	3
	3
	11



	Activity
	Number

	Community meeting / education event
	14

	School engagement
	35

	Media events
	3

	Diversion visits
	8

	Retailer visit
	25



Child Centred Policing (CCP) Team Work on Knife Crime
The CCP 4E matrix advises which diversionary or prevention activity would best suit the needs across Engagement, Early Intervention, Education and Enforcement. This has led to several initiatives driven through CCP teams across Kent and Medway to address knife crime awareness and prevention. Initiatives include knife crime early intervention workbooks, the Knife Pledge in schools with the Violence Reduction Unit (VRU), Street Aid, and focussed deterrence. Some examples of these initiatives are detailed below:
Intervention Workbooks
Intervention Workbooks have been designed to assist officers with educating and building a rapport with young people based on reflective practice about the behaviour of the young person. These workbooks can be used alongside any OOCR.
Since January 2024, 47 knives and weapons workbooks have been delivered and completed with 15 delivered between October to December 2024, mainly linked to outcomes as an alternative to no further action.
The workbook is delivered in person by a police officer who can use the opportunity to educate and divert the young person from further offending. The workbooks are being enhanced with victim-based videos incorporated into the package. The process leads a child to talk through and fully understand the impact of their behaviour on themselves, family, and the community. Safeguarding through the AWARE (Appearance, Words, Activity, Relationships and Environment) process is incorporated into the guidance so that any welfare concerns can immediately be referred to the Central Referral Unit or Multi Agency Safeguarding Hubs.
Knife Pledge
The Knife Pledge is the signed commitment from schools, organisations, and businesses to commit to be knife free. The pledge is the culmination of different activities that can take place within a school, and these will be agreed on a bespoke basis with each school in accordance with their identified needs. The activities include Knife Awareness Workshops and Assemblies, Active Bystander Approach Training and Street Aid First Aid skills. As part of the activities the school will sign the pledge and receive resources co-created by the VRU, Police and Fearless (youth element of the charity Crimestoppers) so that the school can sustain any conversations around knives or crime. 
Throughout October to December 2024, 19 schools signed the pledge across Swale, West Kent and Medway, reaching 3,500 children in this three-month period. 90 secondary schools across Kent and Medway have signed the pledge so far, equating to approximately 40,000 students. In addition to schools, local partnerships have signed the pledge including Gillingham Football Club and Chatham Football Club.
In November 2024, work began to identify knife crime leads within each CCP team.  The Ben Kinsella Trust are also involved to provide CPD and context behind the project, with planned new workshops and 'train the trainer' dates for the central CCP team to deliver to local CCP officers in 2025.
Street Aid
The VRU have funded the training of professionals from CCP, Youth Services and Youth Justice so that they can teach First Aid skills to young people which could be used when they are in their community, and someone is harmed. The training equips young people with the skills to offer immediate First Aid until the emergency services arrive and includes dealing with a puncture wound and injuries from falls and burns. The teaching of First Aid skills allows the professionals to talk about the harm that can arise from a knife wound and as such, is aimed at reducing knife crime. The upskilling of young people in this area also covers the danger of knives and weapons should someone around them experience harm. The approach is part of a strength-based ethos as research has identified that equipping young people with skills and focusing on how they can be seen by others to be a positive influence amongst their peers, has an impact on the likelihood of future offending.
A further 30 children were trained between October to December 2024, taking the total number to around 300 young people who have received in person street aid training. The majority of this has been delivered by the CCP teams who are using the approach as part of their work in schools, and also with young people who have been involved in a knife or weapon offence.


5.5 Fraud

Action Fraud is the UK’s national reporting centre for fraud, they provide a central point of contact for information about fraud and financially motivated internet crime. Action Fraud will triage reports and forward details to the relevant force to carry out the investigation if necessary.

	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	119
	103
	15.5%
	16

	November 2024
	103
	87
	18.4%
	16

	December 2024
	57
	78
	-26.9%
	-21

	3 Month total
	279
	268
	4.1%
	11



Fraud offences investigated by the Police have seen an increase of 4.1% with 11 more offences compared to the same period last year. A decrease was experienced in December 2024, with increases in October and November 2024.

6. Combat Organised Crime, County Lines and Serious Crime
The month of December saw the sentencing of an Organised Crime Group (OCG) involved in the distribution of cocaine and cannabis throughout the County from their West Kent base. The criminal gang used the encrypted EncroChat phone service to conduct and coordinate their illegal enterprise, but this was decoded by international law enforcement and Kent Police’s Serious Organised Crime (SOC) team undertook the investigation into the network. In April 2024, search warrants were executed at the key premises linked to the offenders leading to the discovery and seizure of a large quantity of drugs, several high-value motorcycles, a speedboat, and a large amount of cash. The sentences totalled almost 20 years for the three defendants and once again highlights the Serious Crime Directorate’s (SCD) determination to disrupt and dismantle OCGs, this includes stripping them of their assets through Proceeds of Crime Act (POCA) and Serious Crime Prevention Orders. 
[image: ][image: image]
Major Crime Cold Case Investigation
Ian Hamilton, a 63-year-old male from Dover, was sentenced to over 42 years imprisonment in December 2024 following a Major Crime Cold Case Team investigation into his violent, sexual, and predatory offending against a number of vulnerable women and girls over a 23 years’ period between 1976 and 1999 across the Dover and Canterbury area. Hamilton was initially charged with offences following a review of a 1988 case where a girl was attacked in Hersden, he was then linked to a 1992 report where a child was abused in Dover in the mid-1980s. Detectives started to trace and interview people who had come into contact with Hamilton during the relevant period, leading to further women reporting they had also been sexually abused or violently assaulted by the defendant. A total of 50 previously unreported offences were investigated and by the time Hamilton stood trial there were 59 charges, including Rape on the indictment – he was convicted of all of them. His Honour Judge Silas Reid who presided over the trial at the Inner London Crown Court described Hamilton as “cunning and sadistic” and a “monster of the night”. What stands out from this investigation is the exceptional courage and stoicism of the victims who were compassionately supported by the team throughout what will have been a daunting and traumatic court process.
Attempted Murder conviction for defendant who attacked police officer
This reporting period also saw the successful conviction of Robert Jenner who violently attacked a serving Kent Police officer, PC Quinn, stabbing him 23 times with a pair of scissors in June 2023. Responding to reports of a male running naked in a nearby park and exposing himself to women, officers attended Jenner’s flat in Maidstone to arrest him. Jenner refused to let officers in and barricaded himself inside. Once police had successfully gained entry, Jenner launched himself at PC Quinn in a brutal and sustained attack. Kent Police’s Major Crime Team adopted the investigation and following a trial at Maidstone Crown Court, which Jenner refused to attend whilst on remand, the jury returned a guilty verdict of Attempted Murder on 10th December 2024. PC Quinn continues to make progress in recovery with the full support of his colleagues and wider police network. Sentencing will take place in early 2025. 
Conviction for defendant who murdered a woman in Thanet
Harrison Lawrence Van-Pooss, a 21-year-old male from Margate, pleaded guilty to the Murder of 54-year-old Claire Knights on 17th December 2024 at Canterbury Crown Court. The defendant ambushed and murdered the victim whilst she was walking her dog along a local beach and following the attack he concealed the body. Following a two-day search, Claire was found deceased between St Nicholas-At-Wade and Minnis Bay on 25 August 2023. Claire’s dog was still with Van-Pooss when he was arrested by police. Sentencing will take place in 2025.
Reinvigoration of the National Intelligence Model (NIM)
The Head of the Serious Crime Directorate, Assistant Chief Constable Andy Pritchard, oversaw the launch and reinvigoration of the National Intelligence Model (NIM) across the County. The NIM is globally recognised as an effective and efficient policing model, one that was pioneered within Kent Police. The model will ensure Kent Police delivers a more informed policing response, especially in priority areas, to tackle those who are causing the most harm in our communities.
Re-enforcing NIM to officers has proved successful in West Division, alongside new processes to provide officers and staff with accurate information on where to patrol, what is required of them and who they should target. The NIM rollout has been extended to East and North Divisions as the new model is fully embedded across the Force, with early positive impact being demonstrated.  A good example relates to a hotspot zone in the District of Canterbury, which was seeing a rise in criminality and ASB, including serious violence and drugs activity. The policing response, aided by the new NIM model, ensured priority individuals were targeted, an increased police presence, and where necessary, focussed enforcement. This response saw a reduction in violent crime linked to drugs and evidence that the implementation of intelligence-led policing has positively impacted the reduction of harm in a problem hotspot.


7. Be Visible and Responsive to the Needs of Communities

7.1 Special Constabulary

The number of Special Constabulary (SC) officers has remained stable throughout 2024 and as at the end of 2024, there were a total of 176 SCs with 4 Recruitment Intakes planned for 2025 and therefore the Force should see a slight uplift in numbers during this year.

During the reporting period of October 2024 to December 2024, the total number of hours volunteered by the Special Constabulary was 17,457. During this quarter they attended 1693 reports, created 116 crime reports, made 77 arrests, seized 47 vehicles and issued 450 Traffic Offence Reports.

SC Activity of Note

Throughout this reporting period, SC officers have carried out a variety of Specials-led, pro-active operations across the County including:

· West – Working with local taxi drivers to provide advice and guidance on VAWG where over 50 drivers were engaged with.
· North - Targeting nuisance vehicles in hotspot locations. 15 x Section59 Road Traffic Act warnings were given, 3 vehicles seized, and multiple reports were attended.
· East - Road Safety Operation in Folkestone, including the stop and arrest of two males for drugs supply.
· Roads Policing Unit – Targeting nuisance vehicles.

Divisional teams also supported with the festive uplift activity throughout Christmas and New Year and focused on current Force-wide taskings.  East Division SC officers also supported the Kent Police Race Action Plan event in Canterbury for which very positive feedback was provided.

Community Policing Volunteers and Police Support Volunteers

Volunteering roles in Kent remain strong with a total of 58 Community Policing Volunteers (CPVs) as of December 2024, and 97 Police Support Volunteers (PSVs), completing a total of 897 hours and 2225 hours of volunteering respectively during the period October 2024 – December 2024.

CPVs cover areas such as Aviation, Canine, Coastal and Equine and the Force are also preparing several Volunteer PCSOs to support CSUs. The Force Therapy Dog scheme continues to receive exceptional feedback from both internal and external stakeholders for the support it is providing vulnerable victims and witnesses as well as our own staff.

PSVs are now providing administrative and other back-office support across all areas of the Force.

7.2 Force Crime and Incident Response
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	October 2024 
	November 2024  
	December 2024  

	Calls Received
	30,893
	28,397
	29,150

	Calls Answered
	30,789
	28,259
	28,992

	Calls Not Answered
	104
	138
	158

	% Not Answered
	0.34%
	0.49%
	0.54%

	Average Time to Answer
	2 sec
	2 sec 
	2 sec 

	% Answered Under 10 Seconds
	97.41%
	97.68%
	95.99%



	101 Contact:
	October 2024 
	November 2024  
	December 2024  

	Calls Received
	21,247
	19,660
	18,994

	Calls Answered
	20,791
	19,318
	18,401

	Calls Not Answered
	456
	342
	593

	% Not Answered
	2.15%
	1.74%
	3.12%

	Average Time to Answer
	24 sec
	19 sec 
	27 sec 



	Digital Contact:
	October 2024 
	November 2024  
	December 2024  

	Online Crime Reports
	3,896
	3,791
	3,718

	Live Chat
	4,908
	4,345
	4,223

	Other Digital Contact 
	13,656
	12,338
	11,479

	Total
	22,460
	20, 474
	19,420









Performance for 999 calls received remains high with a low number of calls not answered, 0.45% for the last 3 months. The average answer time has improved compared to the same time last year. National comparisons come from the Beating Crime Plan data publications.  Kent recorded an average answer time of 5.3 seconds with 94.83% in under 10 seconds, again higher than the same period last year.  Performance for 101 calls received remains consistently high with an average 2.34% of calls not answered and an average answer time of 23 seconds for the period, both better than the comparable period last year. National publication of 101 data is still under development.  Kent have now been performing consistently well on both 999 and 101 calls since January 2024.     

Year on year comparison for 999 Performance: 

	Average answer time from BT data*

	October to December 2023
	October to December 2024

	Seconds
	Nationally
	Seconds
	Nationally

	11.11
	26th  
	5.31
	4th 

	
	
	
	

	Calls answered in under 10 seconds

	October to December 2023
	October to December 2024

	%
	Nationally
	%
	Nationally

	82.1%
	32nd 
	94.83
	4th 

	
	
	
	

	Calls answered in over 60 seconds

	October to December 2023
	October to December 2024 

	%
	Nationally
	%
	Nationally

	3.4%
	33rd 
	0.33
	10th 




*BT figures do differ from Kent Police internal figures as this includes the BT time to handle. 

7.3 New Restrictions Relating to XL Bully Dogs
Following a national rise in attacks and fatalities caused by XL Bully dogs, the Government added the XL Bully breed to the list of dogs banned under the Dangerous Dogs Act 1991 from 1 February 2024. As predicted there has been an increase in calls to the Force and the graph below depicts the increase in calls to Kent Police relating to Dangerous Dogs.
   
















Since the implementation of the XL Bully ban, between the dates of 1st February 2024 and 16th December 2024, 265 dogs have been seized which is an average of 26 dogs per month.  The total number of dogs seized is predicted to be approximately 300 dogs this financial year (2024/2025).

The cost of kennelling seized dogs is currently £644,181 to date with a financial year-end forecast of £1,028,181.

In order to manage the increased demand on the force, several mitigating actions have taken place:

· A triage system has been put in place by the Control Room to manage appointments.
· An operational dog handler is now working full time in the Dangerous Dog Coordinator role to support the existing member of staff.
· A further 2 dog handlers have qualified as Dog Legislation Officers bringing the total in Kent to 6.
· Kent have trialled an Interim Exemption scheme to effectively manage dogs that pose a lower risk.
· Additional private contractor kennels have been sourced out of County.
· Dangerous Dog working groups have been implemented to support and guide officers.
· The Dangerous Dog Coordinator now attends Court to provide expert evidence.

Analysis of calls to Kent Police regarding Dangerous Dogs is now currently showing a decline monthly, although still considerably higher than previous years.  The anticipated increase in demand following the neutering deadline has not materialised, however exemption breaches are expected to increase as the anniversary date of dog insurance policies pass and are not renewed by the respective owners.

8. Prevent Road Danger and Support Vision Zero
   
Enforcement
Kent Police continue to focus on the offences that have the most impact on road deaths, commonly known as the ‘Fatal Four’ which are speed, not wearing seatbelts, driving whilst impaired and use of mobile phones. 
During this reporting period, automated camera enforcement, mobile camera enforcement and roadside Traffic Offence Reports (TORs) have been issued for the following offences:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	Oct 24
	7436
	130
	283
	105

	Nov 24*
	7717
	54
	284
	22

	Dec 24*
	8043
	31
	329
	5

	TOTAL
	23,196
	215
	896
	132


*Please note that Nov and Dec 24 data is incomplete due to offences still being processed  
Kent Police Roads Policing Unit also support wider policing activities including supporting Divisional Policing Teams with borderless calls and deployments to Operation Brock (disruption to road network associated with ports). 
Serious collisions during reporting period
There were eight road deaths during this reporting period, which equates to an 11% reduction compared to the same reporting period in 2023, which is one less fatality. Of note, road deaths in Kent have reduced for the third consecutive year.  A total of 43 road deaths were reported in 2024 compared to 45 in 2023 and 57 in 2022.
There were 35 serious injury (broken bone or loss of consciousness) collisions during this reporting period, a 10% increase compared to the same reporting period in 2023, which equates to three more casualties. 
The Serious Collision Investigation Unit (SCIU) attended 16 incidents in total during the 3 month period.  The fatalities in this recent period consist of:
· 2 Motorcyclists
· 4 Pedestrian
· 2 Car drivers

Impairment through alcohol or drugs was believed to be a factor in two of the eight fatalities and distraction was believed to be a factor in two of the eight fatalities.
Examples of operations undertaken during October 2024 – December 2024
· BikeSafe workshops - 21 motorcyclists participated in workshops during this reporting period which are run by Kent Police and the Kent Fire & Rescue Service, providing opportunities for riders to learn valuable skills and theory with a view of changing their behaviours as riders to reduce the chances of being involved in a serious collision.

· National Eyesight campaign - awareness raised across the County to increase the amount of eyesight tests performed following collisions.  Officers performed more than 30 eyesight tests with referrals being submitted to DVLA if appropriate. 

· Operation Drive Insured - proactive patrolling led to over 50 uninsured vehicles seized in one week.

· Operation Limit (focus on drink driving) - various media releases were published throughout the month of December.  A total of 316 people were arrested during proactive road checks or police attendance at collisions, which is a reduction of 17% compared to the same period in 2023.

· Operation Dark Night (Vulnerable Road Users) - patrolling of pedestrian zones and shared spaces within Town Centres with enforcement through TORs for motorists and engagement with pedestrians to raise awareness to hazards within these locations.

· Joint operation with Essex Police at the Dartford River Crossing where a total of 26 vehicles were stopped, with a total of 28 offences being enforced and 8 vehicles seized.

· Proactive targeting of high-risk Domestic Abuse perpetrators who regularly drive vehicles where a total of 18 vehicles were stopped.  2 people were arrested for impairment offences and DA related matters with 14 TORs being issued for road safety offences and two drivers reported for summons.

· Proactive road check with partnership agencies such as DVSA and Local Authority in East Division focussing on the ‘Fatal Four’ offences, whereby a total of 15 people were reported for prosecution, one person was arrested, and three vehicles were seized.

Kent Special Constabulary Roads Policing Unit
Kent Police are fortunate to have a dedicated Special Constabulary Road Policing Unit (RPU) which is aligned to the Tactical Operations RPU and Road Safety Unit to promote road safety and support the delivery of Vision Zero and the NPCC campaigns. During this reporting period, SCs have supported Vision Zero road checks and proactively targeted the anti-social use of motor vehicles at various locations across the County. The SCs have used a variety of tactics including Field Impairment Testing and Trucam Speed Detection devices to focus on the ‘Fatal Four’ offences enforcement with the following recorded outcomes for this period: 
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	October 2024
	97
	0
	0
	3

	November 2024
	10
	2
	1
	15

	December 2024
	79
	0
	0
	1

	TOTAL
	186
	2
	1
	19



9. Protect Young People and Provide Opportunities
9.1 Child Protection
Child Protection is an investigation marker applied to any offence and suspected offences relating to physical, emotional, sexual abuse and neglect of a child. The abuse can be imposed by another child as well as an adult and can happen as a result of someone failing to act to prevent them coming to harm.
	 
	Recorded Crime
	Last year
	% Change
	Number change

	October 2024
	1047
	981
	6.7%
	66

	November 2024
	1003
	1078
	-7.0%
	-75

	December 2024
	1000
	840
	19.0%
	160

	3 Month total
	3050
	2899
	5.2%
	151



Child Protection related offences have experienced an increase of 5.2% with 151 more offences compared to the same period last year. November 2024 is the only month to see a reduction on the same month last year, down -7.0% with 75 less offences. October and December saw increases, with December 2024 seeing the largest with a 19.0% increase with 160 more offences.



9.2 Volunteer Police Cadets

85 new cadets were welcomed in October 2024 for both the Junior and Senior Cadet Programmes. A further 70 existing recruits completed their induction period and passed out as Cadets at the beginning of October.

· During the period October to December 2024, Cadets and Leaders took part in Operation Makesafe, a test-purchase operation targeting child exploitation in the hospitality sector in the Dartford area.

· October also saw the Cadets attending their first Army Leadership Day at Longmore Training Camp in Hampshire where 20 Cadets worked alongside other young people from different Cadet Forces and organisations tackling a variety of outdoor challenges set by the Army.

· In November, three new Lord-Lieutenant’s Cadets were inaugurated, all units took part in Remembrance Parades, and the Force held the first Cadet Leader Conference.

· November saw the announcement that the Kent Volunteer Police Cadets Programme had been awarded the Kings Award for Voluntary Service, the first police force to achieve the Honour. It is equivalent to a collective MBE. It also makes Kent Police the first and only organisation to have been awarded a Queen’s Award for Voluntary Service and a King’s Award for Voluntary Service.

· Throughout December, the Cadets and their Leaders took part in numerous community activities including supporting the Tenterden Santa Train run, litter picking, the Royal British Legion Rudolph run and Speedwatch duties. The Cadets and SCs joined force to be involved in a foodbank collection and delivery for those in need of support over the Christmas period.

Mini Cadet Programme

The Mini Cadet Programme continued from September to run through to the end of the year, delivering in 16 schools and reaching 183 children. During this time, the Cadets supported various community projects, including the delivery of care packages to the homeless where they collected donations and made food packages themselves to deliver to those in need.

By the end of 2024, a further 40 schools have been scheduled to take part in the Cadet Programme in 2025 and next year’s calendar is fully booked already. As in all areas of the Cadet Programmes, interest and demand outstrips supply.

Junior Cadet Programme

The Junior Cadet Programme continued to run successfully during this reporting period, with further intakes in both Dover and Maidstone Units and a successful transition for some Junior Cadets to the Senior Cadet Programme.

Senior Cadet programme

There are currently 129 Volunteer Cadet Leaders within the programme, with a further 29 who have expressed an interest in becoming a Leader and are currently in the recruitment process.

Between October and December 2024, the Cadets and Leaders volunteered 2,863 hours in their community, bringing the total of volunteering hours in the year to 13,373 and the total overall hours since the inception of the programme to 46,373.



10. Summary
In summary, the Force’s Pledge and Control Strategy continue to work in harmony with the PCC’s Making Kent Safer Plan, focussing heavily on the areas of vulnerability, exploitation, high harm crime and abuse.  As demonstrated in this paper for this reporting period, the Force continues to deliver positive outcomes for victims against an increasingly demanding, complex, and challenging policing landscape.  However, the Force is not complacent and absolutely recognises the need to continuously improve and develop, to ensure trust, confidence and safety of all those who live, work and visit Kent.  

Volume of Dangerous Dog Calls January - November 2019 - 2024

2019	2020	2021	2022	2023	2024	1455	1472	1546	1594	2133	2888	
Number of Storm CADS
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