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1.  Strategic Overview.

The Police Reform and Social Responsibility Act 2011 (section 7) sets the statutory requirement for the Police and Crime Commissioner (PCC) to have a Police and Crime Plan.  This must set out the PCC’s vision and priorities for policing and community safety, as well as the objectives and ambitions that Kent Police will be held to account on.

The Police and Crime Plan set by the Kent PCC is called the ‘Making Kent Safer Plan’ which has been set in consultation with the Chief Constable and the public of Kent. The ‘Making Kent Safer Plan’ complements the Kent Police Pledge set by the Chief Constable, outlining his commitments to staff, our commitment to the public and our priorities and values.  At the heart of the Pledge, there is a commitment to provide a high- quality policing service that is delivered with absolute integrity, to support and protect victims, and to catch criminals and solve crime.  

Furthermore, the Force has a Control Strategy which sets out the operational priorities for crime prevention, intelligence, and enforcement for 2023/24.  The key crime types of focus for 2023/24 are aligned to the seven ‘Making Kent Safer Plan’ priorities, with a particular focus on vulnerability, exploitation, high harm crime and serious violence and abuse. Nationally, Kent Police is also committed to ensuring delivery against Government set direction and priorities within the ‘Strategic Policing Requirement’ and the ‘Beating Crime Plan’ (Appendix A), for which the PCC is also obligated to report on to the Home Office in the Annual Assurance Statement.

Kent’s new Neighbourhood Policing Model has been operating since June 2023. It streamlined a number of different roles into three distinct teams – a Beat Team, a Child Centred Policing Team and a Neighbourhood Task Force supported by specialist Anti-Social Behaviour (ASB) and Licensing officers. The Rural Task Force was increased with additional Police Community Support Officers (PCSO) to further develop engagement between the rural community and police. 
Since the model’s inception the number of staff within these teams has been gradually increasing as more officers join Kent Police as part of the national police uplift programme. Residents in Kent will have seen more police officers visible within their designated ward and parish areas dealing with those ASB and crime issues which have a negative impact on local communities. These officers have been positively welcomed by councillors and residents alike who have seen the benefit of having a named police officer for their local area who is visible and responsive to the issues raised by them.
The NHP model is progressing with postings having started for phase 4 of the PC uplift. At the end of this phase, the Force expect the model to be populated with:
75% Beat PCs*
100% Neighbourhood Task Force PCs*
57% Child Centred Policing PCs*
*Note: within the teams there will be a tolerance of vacancies

As part of the commitment to the new NHP model, the Force has established a Neighbourhood Policing (NHP) Team who have regular training and continual professional development (CPD) to professionalise their roles and keep their knowledge and skills at a consistently high standard. This includes a mandatory three-day enhanced induction course which all post-holders within the model must undertake which focuses on the operational delivery of our three Neighbourhood Policing strands: Community Engagement, Problem Solving and Targeted Activity.  330 NHP officers have attended the enhanced induction course with 35 additional CPD sessions held between October – December 2023. 

Local Neighbourhood policing teams are supported by the Strategic Partnerships Command which comprises professional leads to support the delivery of the neighbourhood policing model. The following provides highlights of the work being delivered to support the beat officers, neighbourhood task forces and child centred policing teams across the county.

The central ASB team have led on targeting the county’s top 20 shoplifting offenders leading to the innovative use of criminal behaviour orders to tackle persistent offending.  Alongside this the CCPT have produced a range of educational intervention workbooks, and these are now available for young, low level, offenders as part of a resolution out of court. These cover a wide range of topics such as shoplifting, Anti-Social Behaviour and can be used to educate offences of exploitation. This early intervention, education and diversion approach will have a positive impact on reducing re-offending and risk-taking behaviour compared to previously no further action outcomes. 

Further division work has been completed with street aid courses being delivered to young people to enable them to recognise the risk and dangers associated with knife carrying. Across the county our CCPTs are delivering the Violence Reduction Units knife pledge within schools, reaching over 15,000 children to date. 

The continued population of the neighbourhood model will allow continued engagement and visibility with communities. A further uplift will be undertaken in May 2024 before the model is fully populated in September 2024.

A recent example demonstrating the effectiveness of the new model took place in January 2024 when a prolific Swale shoplifter was serving a suspended prison sentence but committed further shoplifting offences in retail outlets in Sittingbourne over the course of a fortnight.  She was arrested by local officers following shoplifting offences in Lidl whereby shop staff had detained her having attempted to steal joints of beef. Through evidence capture from the local NHP officers and the Victim Based Crime Team, the offender was later charged with five thefts and appeared before the Court, pleading guilty and receiving an immediate sentence of 260 days’ imprisonment, including the activation of her suspended sentence.  A strict Criminal Behaviour Order banning the offender from entering numerous local businesses will also be applied for to the Court, to take effect upon her release. 




2. Making Kent Safer Plan – Priority Updates
This section will report on Kent Police’s performance delivery against the seven Making Kent Safer Plan priorities, during the quarterly period of November 2023 – January 2024, outlining key data and service delivery themes. 
3. Work with Residents, Communities and Businesses to Prevent Crime and Anti-Social Behaviour.

3.1 All Crime
	
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	13304
	14793
	-10.1%
	-1489

	December 2023
	12589
	13824
	-8.9%
	-1235

	January 2024
	12663
	12719
	-0.4%
	-56

	3 Month total
	38556
	41336
	-6.7%
	-2780



All crime has experienced a decrease of 6.7%, with 2780 less crimes between November 2023 and January 2024 compared to the same period last year. Reductions are seen in all three months, with the largest reduction in November 2023 with a 10.1% decrease, equating to 1489 less crimes.  All Crime solved rate for the three-month period was 13.6%, this is an increase of 1.7 percentage points from 11.9% last year. 
3.2 Victim Based Crime
	
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	11618
	12706
	-8.6%
	-1088

	December 2023
	10930
	11780
	-7.2%
	-850

	January 2024
	11114
	10917
	1.8%
	197

	3 Month total
	33662
	35403
	-4.9%
	-1741



Victim based crime (VBC) has experienced a decrease of 4.9%, with 1741 less crimes between November 2023 and January 2024 compared to the same period last year. Reductions are seen in November and December 2023; however, January 2024 recorded a 1.8% increase with 197 more crimes. The increase in July is mainly attributable to a 3.8% increase in Violence Against the Person offences.

The VBC solved rate for the three-month period was 11.5% which is an increase of 1.7 percentage points from the 9.8% last year, with increases seen in the volumes of charges (+107) being administered.

3.3 Anti-Social Behaviour (ASB)

	 
	Recorded Incidents
	Last year
	% Change
	Number change

	November 2023
	1573
	1683
	-6.5%
	-110

	December 2023
	1568
	1586
	-1.1%
	-18

	January 2024
	1572
	1701
	-7.6%
	-129

	3 Month total
	4713
	4970
	-5.2%
	-257



Anti-Social Behaviour (ASB) offences have experienced a decrease of 5.2% with 257 less incidents compared to the same period last year, with reductions seen in all three months. The largest decrease was in January 2024 with 129 less incidents.

For the three-month period, the following ASB call types saw the largest increases:

· Animal nuisance/dog bites with an increase of 42.1%, 61 more incidents. 206 incidents were reported in the three-month period compared to 145 in the same period last year.
· Fireworks – inappropriate use noise with an increase of 43.6%, 24 more incidents. 79 incidents reported in the three-month period compared to 55 in the same period last year.

In the period October to December 2023, Kent Police issued 65 Community Protection Warnings (CPWs) which are an informal measure issued to prevent behaviours that are negatively impacting communities. 20 CPWs were progressed to Community Protection Notices (CPN) which are more robust in implementing restrictions designed to tackle ASB. A Criminal Behaviour Order (CBO) is a prosecution led ASB power that allows restrictions to be made against a convicted person and is used against high harm and prolific ASB offenders. 5 Criminal Behaviour Orders have successfully been granted at court.

Through partnership working with the Kent Community Safety Team, Kent Police ran three local operation events, moving district focus each month between October and December 2023.  These events are high visibility multi-agency operations where ASB identified premises are visited and inspected by Kent Police, Immigration, Trading Standards and Kent Fire & Rescue Service.  There are currently 191 open problem-solving plans (PSP) for ASB within Kent, designed as a structured plan to tackle each issue, often in partnership and in every case, consideration is made to support the individual with any known substance misuse or mental health issues. 20 CBOs have been issued to repeat offenders because of these PSPs to date.

Corporate Communications are supporting media from the Stagecoach bus company to promote safety on buses. The stagecoach zero tolerance video will shortly be released, and the Child Centred Policing Teams will use this as part of their ‘ASB Workbook’ which is an early intervention programme for those under 18 involved with low level ASB or on the periphery of ASB. The early intervention Child Centred Policing workbooks began in November 2023 and between November and December 2023, 25 workbooks were delivered to under 18’s covering ASB crime.

An example of an effective recent ASB operation involved Gravesham CSU conducting 2 weeks of action specifically targeting nuisance vehicles and associated ASB in the borough, driven by increased community impact and complaints, averaging 10-15 calls a day. Though lack of understanding regarding E-Scooter legislation was noted amongst riders, many were progressing into committing public order offences, assaults, and criminal damage. Throughout the operation, visible patrols, unmarked vehicles, and the use of drones allowed officers to respond to every nuisance vehicle call and seize vehicles. 

My Community Voice was effectively utilised to advertise dedicated portals for public to submit nuisance bike evidence in their wards and to date has received about 200 submissions. ASB talks were conducted in schools to highlight the dangers and potential repercussions and the Task Force visited families of first-time offenders to engage and explain legislation.

Following the Operation, in some wards, call volume reduced by 60%, and across the district volume reduced by 25%. This Operation yielded the following results:

· 16 vehicles seized.
· 9 traffic offence reports allocated.
· 3 Section 59 warnings given.
· 2 arrests made.
· 2 stolen vehicles located.

Subsequently engagement with a local Cyclo-Park is in development to create a diversionary scheme for young people to utilise BMX routes as an outlet for their behaviour and to steer them away from ASB.
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	Recorded Crime
	Last Year
	% Change
	Number change

	November 2023
	174
	150
	16.0%
	24

	December 2023
	146
	151
	-3.3%
	-5

	January 2024
	161
	131
	22.9%
	30

	3 Month total
	481
	432
	11.3%
	49



Burglary Business and Community offences have experienced an increase of 11.3% with 49 more offences compared to the same period last year. Increases were seen in November 2023 and January 2024, whilst December 2023 recorded a decrease of -3.3% with 5 less offences.

3.5 Shoplifting and Retail Crime

	 
	Suspects Interviewed
	Last year
	% Change
	Number change

	November 2023
	508
	343
	48.1%
	165

	December 2023
	438
	272
	61.0%
	166

	January 2024
	422
	337
	25.2%
	85

	3 Month total
	1368
	952
	43.7%
	416



In the three-month period there have been 1368 reports where a suspect has been interviewed for a shoplifting offence which is an increase of 43.7% with 416 more suspects interviewed in the same period last year. All three months have seen increases on the previous year. December 2023 saw the most notable increase with 438 reports with a suspect interviewed, an increase of 61.0%, 166 more suspects interviewed.






	 
	Charges
	Last year
	% Change
	Number change

	November 2023
	347
	234
	48.3%
	113

	December 2023
	272
	160
	70.0%
	112

	January 2024
	286
	234
	22.2%
	52

	3 Month total
	905
	628
	44.1%
	277



In the three-month period there have been 905 charges for shoplifting offences which is an increase of 44.1% with 277 more charges administered compared to the same period last year. November 2023 saw 347 charges, the highest of the three months with all three months experiencing increases on the previous year. 

The National Police Chiefs Council’s Retail Crime Action Plan
Following the launch of the Retail Crime Action Plan in October 2023, the Force Strategic Prevention Command has reviewed the position of Kent Police against the core themes and ambition of the NPCC plan. The plan sets out key areas of focus and new national initiatives for tackling organised retail crime. 
1. Police investigation of retail crime and reasonable lines of enquiry
2. Attendance at scene
3. Prolific and repeat offenders.
4. Hot spot patrolling
5. Problem solving
6. Police response to serious organised Retail Crime

From December 2022 to December 2023, there were 26,200 crimes where the victim was a business and 57% (14,380 crimes) were shopliftings. Kent Police currently solve 24.2% of all shopliftings and have implemented a Desktop Investigation Team (DIT) who will investigate all retail crime reports without suspects. The team will contact stores and obtain CCTV through the Digital Asset Management System (DAMS).  On receipt, CCTV is reviewed and checked against the Police National Database where facial recognition software is used for offences including shoplifting. Currently facial recognition software is yielding about 30% success rate for all crimes that have an image for comparison.
Through the new Neighbourhood Policing Model, Beat Officers use a software tool to identify repeat premises and offenders who commit shoplifting. As part of a problem-solving approach, the teams consider an approach that encompasses working with the businesses to target the premises, arrest the offender, and understand and manage the causes of their offending to prevent it. Work continues with retailers across Kent to ensure they are using DAMS to effectively send CCTV to police. 
In terms of police attendance at the scene for a shoplifting, the Force Control Incident Room (FCIR) ensure attendance is prioritised in the following circumstances which is in line with the NPCC Retail Action Plan: 
1. Where violence has been used.
2. Where an offender has been detained (for example, by store security) police will attend the scene with urgency and if a repeat / prolific or juvenile offender is involved attendance will be treated with elevated priority. All police attendance will be subject to a Threat, Harm, Risk, Investigation, Vulnerability, Engagement assessment. 
3. Where evidence needs to be promptly secured which can only be done in person by police personnel e.g., securing forensic evidence.

Point 3 of the NPCC Retail Action Plan details the requirement for forces to focus on repeat and prolific offenders. In Kent, the Integrated Offender Management (IOM) teams and ASB teams look at a range of protective orders. Currently the majority of prolific and repeat offenders for retail crime are highlighted via the Harm Intervention Tool with the top 20 retail offenders from across the county being highlighted to the ASB teams who generate a problem-solving plan for each one. The team have obtained four Criminal Behaviour Orders (CBO), using media channels to highlight the work both internally and externally. In addition to the successful orders obtained, the team have submitted a further 9 additional CBO applications and in two cases, Community Protection Warnings (CPWs) have been issued. 
The Home Office currently assists with funding the Force to tackle serious violence hotspots and to tackle ASB. Repeat locations are well known to Business Crime Groups and Community Safety Units meaning a joint problem-solving approach led by the Beat Officers and Neighbourhood Task Force (NTF) take place on each area. This close working relationship is developing as Neighbourhood Beat Officers and NTFs start to populate fully across Kent Police 
There is opportunity for more co-location of Police Community Safety Units with Local Authority partners and Integrated Neighbourhood team within Health.  On 13 March 2024, all districts will participate in another National Safer Business action (SaBA) day to continue to show support for local businesses. The objective of these days is to deliver a focused operation with joint patrols, the targeted intervention of offenders and a range of crime prevention activity. This is done through:
· working in collaboration to create awareness and understanding of the crimes that affect business.
· demonstrating the importance of tackling crime to protect and safeguard frontline staff.
· developing local, trusted relations leaving a legacy of partnership working.

The SaBA days aim to introduce long term partnership working between the police, businesses, and private sector. The key results of these days and weeks of action are primarily for NHP teams to further develop public relations, gain a clearer understanding of the needs of local businesses by identifying and prioritising vulnerable stores within their district. With Beat Officers having ownership over wards this will allow for a sustainable relationship between businesses and the local NHP teams. These weeks of action are publicised by each district on social media platforms & centrally by the Press Office.
In the last PEEL inspection, His Majesty’s Inspectorate of Constabulary Fire & Rescue Service (HMICFRS) noted that Kent Police is effective at problem solving with partners and this is highlighted through the essential early intervention and youth offending work. CCPTs have a selection of relevant educational inputs they deliver into schools as lessons, these include theft, shoplifting and ASB presentations. For more directed 121 interventions, a shoplifting workbook has been created and is intended for use as part of investigative diversionary outcomes. 
Kent Police has helped build a strong business crime reduction community which has helped facilitate the quick introduction of partnership initiatives such as Best Bar None. The Business Crime Reduction Partnership (BCRP) is a partnership-based approach to preventing crime and disorder which are subscription based and are business-led groups working with police and the local authority to tackle crime and disorder affecting businesses and the wider community. Kent has 13 BCRPs covering approximately 35 trading locations across Kent.
Schemes are funded by renting radios to individual members; the cost of rental includes partnership membership, radio repairs license costs, the employment of a scheme coordinator and all other membership benefits. Working with BCRPs is core business for Kent Police, wherever possible officers carry scheme radios which enables them to monitor tension in the night-time economy, attend incidents and communicate with business users. Membership is made up of retailers in the daytime economy and pubs and restaurants in the nighttime economy. The majority of BCRP Coordinators work within the Community Safety Units thus exploiting opportunities for partnership working with collocated NTFs, licensing teams etc.  
The NPCC Retail Action Plan seeks to target and ensure collaborative activity around Organised Crime Groups targeting shoplifting. Retail crime is identified through a specific national operation named Opal. It is the national response to organised acquisitive crime and within this there is Operation Pegasus which is a specific intelligence building capability looking to identify nationally operating organised shoplifting networks. Recent successes have shown how Kent Police dismantled an Organised Crime Group, comprising of 8 individuals and responsible for a series of 29 incidents across 6 Police force areas resulting in a number of lengthy custodial sentences for offenders with the investigating officers winning an award.
Christmas period- Shoplifting 
Substantial police activity over the Christmas period saw a 6% increase in the amount of shoplifting solved between October and December 2023 where over 1,100 cases were solved during this period: a 32% solved rate.  A Safer Business Week of Action was held in the week commencing 16th October 2023. The focus of the campaign was within retail premises and concentrated on Prevention, Intelligence, Enforcement and Engagement. On 9th November, a Business Crime Seminar took place where BCRPs were briefed on the Retail Action Plan. These weeks, along with the targeted activity by police and the partnership work in place, clearly assisted the increase in more offenders being brought to justice for shoplifting.
3.6 Burglary Residential 

	
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	259
	276
	-6.2%
	-17

	December 2023
	281
	249
	12.9%
	32

	January 2024
	283
	254
	11.4%
	29

	3 Month total
	823
	779
	5.6%
	44



Burglary Residential dwelling offences have seen a 5.6% increase, with 44 more offences compared to the same period last year. A reduction was seen in November, whilst increases were seen in December 2023 (+32 offences) and January 2024 (+29 offences). 

3.7 Violent Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	6209
	7088
	-12.4%
	-879

	December 2023
	5923
	6538
	-9.4%
	-615

	January 2024
	6008
	5830
	3.1%
	178

	3 Month total
	18140
	19456
	-6.8%
	-1316



With regards to the Home Office counting rules Violent Crime includes a broad range of offences across a spectrum from non-injury reports to the most serious violence, including homicide. The Force’s Control Strategy features quite heavily in this category, such as Sexual Offences, Domestic Abuse and Robbery.

Violent crime has experienced a decrease of -6.8%, with 1316 less offences when compared to the same period last year. Reductions experienced in November and December 2023, whilst January 2024 has seen an increase of 3.1% with 178 more offences.

3.8 Robbery 

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	82
	104
	-21.2%
	-22

	December 2023
	67
	81
	-17.3%
	-14

	January 2024
	89
	86
	3.5%
	3

	3 Month total
	238
	271
	-12.2%
	-33



[bookmark: _Hlk157675295]Robbery offences have experienced a decrease of -12.2%, with 33 less offences compared to the same period last year. Decreases were seen in November and December 2023, whilst January 2024 has seen an increase of 3.5% with 3 more offences compared to January 2023.

3.9 Hate Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	307
	421
	-27.1%
	-114

	December 2023
	249
	388
	-35.8%
	-139

	January 2024
	246
	290
	-15.2%
	-44

	3 Month total
	802
	1099
	-27.0%
	-297



Hate crime has experienced a decrease of -27.0% with 297 less offences compared to the same period last year. Decreases were seen across all three months in this period. Most notable was December 2023 with a decrease of 35.8% with 139 less offences.

Non-Crime Hate Incidents (NCHI)

The Non-Crime Hate Incidents (NCHI) Code of Practice on the Recording and Retention of Personal Data came into force on 3rd June 2023. The Code provides guidance to the police in England and Wales relating to NCHI recording, setting out a common-sense and proportionate approach that should be adopted by the police.  In summary, the code includes guidance relating to whether and how the personal data of an individual who is the subject of an NCHI report should be retained as part of an NCHI record. It provides detailed information on the right to freedom of expression, and clear case studies to illustrate how this right should be considered in the context of NCHI recording. It clarifies that debate, humour, satire and personally held views which are lawfully expressed are not, by themselves, grounds for the recording of an NCHI.  It also sets out that a NCHI should not be recorded if the report is deemed by the police to be trivial, irrational, malicious, or if there is no basis to conclude that it was motivated by intentional hostility.

The code also introduces the additional threshold test, which clarifies that personal data should only be included in a NCHI record if the event presents a real risk of significant harm to individuals or groups with a particular characteristic or characteristics that a future criminal offence may be committed against individuals or groups with a particular characteristic or characteristics.  For the purposes of the code, a ‘particular characteristic’ means race, religion, sexual orientation, disability, or transgender identity, as defined in hate crime legislation. This test will enable the police to intervene where necessary to safeguard vulnerable individuals and communities.  Where it is established that a criminal offence has not taken place, but the victim or any other person perceives that the incident was motivated wholly or partially by hostility, it should be recorded and flagged as a NCHI.

The requirements of the Code have been adopted into revised operating processes within Kent Police, with the additional threshold test applied within the Investigations Management Unit (IMU) on receipt of a report prior to allocation to an investigator for review and any further action required. For context, in the region of 90 – 105 NCHIs are recorded by Kent Police per month, with over 530 recorded since the introduction of the new Code, though numbers can fluctuate in response to local, national or international tensions such as the current crisis in Israel/Gaza.  

All Kent Police officers and staff have been briefed on changes to NCHI processes through internal communication channels raising awareness with all relevant IMU and FCIR staff undertaking a mandated training package which includes ‘Recording personal data guidance’ which supplements the College’s training package. 



4. Tackle Violence Against Women and Girls.

Kent Police have adopted Project Vigilant which is a nationally recognised tactic to identify predatory behaviour in the night-time economy - the aim being to prevent sexual offending by challenging individuals who are observed as being a potential risk. Officers and staff across the force have been trained, and deployed during several operations across Kent, over the Christmas period. During these operations, several successful interventions were made, resulting in arrests of individuals for street harassment and public order offences. The women who were being subjected to this behaviour were extremely supportive of the approach, stating that they felt more confident socialising knowing the steps Kent Police were taking to keep people safe.  The operation is supported by a new media campaign, which advises on behaviours that will not be tolerated in communities. The Force is committed to constantly improving our service, and compliments the work already undertaken to making Kent a safe place to live, work and socialise, including the Best Bar None Scheme which has received national recognition.

Examples of proactive interventions that have taken place in this reporting period are:

Plain clothed officers observed a male in Canterbury acting suspiciously. He was seen to approach two women outside a restaurant. Following a brief interaction, he walked away. Uniformed officers spoke to the women.  One of the females informed officers that the male had made lewd comments towards her. Based on the report, the male was arrested. It is highly unlikely this would have been reported had officers not been in the area at the time. 

Information obtained during the deployments is collated, and where we can evidence a pattern of behaviour, the proactive investigators within vulnerability investigation teams, will seek to secure civil orders that prohibit individuals from behaving in a way that causes harassment and distress to women and girls.

Kent Police are always seeking ways to improve our service, to meet the needs of women and girls from all communities in Kent. The Force use a variety of ways to do this; visits to schools, community groups and utilising My Community Voice (a two-way communication platform) along with community engagement events. The latest event was held on 14th December 2023 with over 150 attendees online and in person at venues around the county. We updated on activity being undertaken to improve safety and target those intent upon causing harm which included a presentation from the force Project Vigilant lead. Feedback was overwhelmingly positive about the project and other improvements. Community members were able to share good ideas on improving our service further and how we communicate the activity being undertaken - these are being incorporated into our engagement strategy, so we can ensure that women and girls know what services are available and how to access them. 

[bookmark: _Hlk150865710]4.1 Rape Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	174
	156
	11.5%
	18

	December 2023
	156
	178
	-12.4%
	-22

	January 2024
	172
	217
	-20.7%
	-45

	3 Month total
	502
	551
	-8.9%
	-49



Rape offences have experienced a decrease of -8.9%, with 49 less offences compared to the same period last year. Reductions were experienced in December 2023 and January 2024. However, November 2023 saw an increase of 11.5% with 18 more offences.
 
The Charge Rate for Rape has seen a slight decrease compared to last year, decreasing from 7.3% to 6.6%, the volume of charges administered down by 7 on the previous year.

In 2022 Kent Police were invited to join the national rape improvement programme, Operation Soteria as one of 14 expansion forces.  In November 2023 HMICFRS inspected nine forces undertaking the programme as part of a thematic review, with Kent Police being one of these nine forces. The inspection team reported that Kent Police demonstrated real commitment to delivering Operation Soteria, complimenting the approach it is taking to embed the National Operating Model in a co-ordinated and effective manner; describing how this was transforming its service for the better.

As part of the national operating model, forces need to have highly skilled staff that are capable of being deployed nationally if required. In line with the national requirements Kent Police will have accredited 68 Detective Constables in the Rape and Serious Sexual Offences Investigative Skills Development Programme, by April 2024. In addition, frontline staff are receiving a bespoke training package to enhance our initial response to rape investigation. This is in the process of being delivered to the Force Control Room and Local Policing Teams.

The Force continue to see evidence that our approach is having a positive impact, for example recent data shows an improvement in investigative standards, in particular how we are victim centred in our approach. This is evident in our compliance with the national commitment to ensure victims are not left without a mobile phone for more than 24 hours. In the rare case where this is necessary, the Protecting Vulnerable People Command have secured funding to create a pool of phones with preloaded SIM cards to ensure victims are not left feeling unsupported.

Kent Police are also supporting the national work to develop a supported and resilient workforce, we are currently taking part in the national wellbeing survey, to ensure we understand and meet the needs of the staff engaged in rape investigation as they are a group who are identified as being at risk, due to high trauma exposure. The results of the survey will be used to inform welfare provision nationally and locally.

[bookmark: _Hlk150865834]4.2 Sexual Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	499
	510
	-2.2%
	-11

	December 2023
	452
	478
	-5.4%
	-26

	January 2024
	487
	512
	-4.9%
	-25

	3 Month total
	1438
	1500
	-4.1%
	-62



Sexual offences have experienced a decrease of -4.1%, with 62 less offences compared to the same period last year. Decreases are seen in all three months in this period, the most notable reduction was December 2023 with a -5.4% decrease, 26 less offences.

5. Protect People from Exploitation and Abuse.

5.1 Domestic Abuse (DA).

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	2280
	2723
	-16.3%
	-443

	December 2023
	2484
	2746
	-9.5%
	-262

	January 2024
	2338
	2546
	-8.2%
	-208

	3 Month total
	7102
	8015
	-11.4%
	-913



Domestic Abuse offences have experienced a -11.4% decrease, with 913 less offences compared to the same period last year. All three months have seen reductions with the most notable in November 2023 with a 16.3% decrease and 443 less offences.

The Charge Rate is stable compared to the same period last year for the three-month period, at 7.3%. There has however been a slight increase in the Solved Rate across the Force, from 9.1% for the same period in 2022/23, to 9.5% in 2023/24. 

5.2 Adult Protection

Adult Protection is an investigation marker that is applied to any offence and suspect offences where the adult victim is deemed as an adult at risk, this would be ‘an adult who has needs for care or support is experiencing, or is at risk of, abuse or neglect, or as a result of those needs is unable to protect themselves against the abuse or neglect or the risk of it'. Adults at risk might include people with learning disabilities, mental health problems, chronic illness, elderly people and people with a physical disability or impairment.

	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	317
	370
	-14.3%
	-53

	December 2023
	310
	400
	-22.5%
	-90

	January 2024
	325
	407
	-20.1%
	-82

	3 Month total
	952
	1177
	-19.1%
	-225



Adult protection related offences have experienced a decrease of -19.1% with 225 less offences compared to the same period last year, Decreases were seen across all three months in this period. The most notable reduction was December 2023 with a decrease of 22.5%, 90 less offences.

National Safeguarding Adults Awareness Week

National Safeguarding Adults Awareness Week (NSAAW) 2023 ran from Monday 20th November to Friday 24th November 2023. The following activities were undertaken: 

· A full day multiagency event was delivered to develop shared awareness and response to adults at risk, including roles and responsibilities, safeguarding dependent drinkers, risk assessments, professional curiosity, and legal literacy. In total 131 people attended the event with equal representation from Kent Police, NHS, local authorities, and other agency staff. The event received excellent feedback with practitioners reporting how it would positively influence their approach.

· Two learning events aimed at officers and staff in community safety roles to raise awareness of Adult Safeguarding - 27 staff were trained to identify and respond to hidden harm in vulnerable groups.

· Community Safety Units, working with local authority wardens, identified 64 repeat vulnerable victims of crime.  Joint visits were completed, and numerous care and support needs were identified and responded to, including self-neglect and hoarding, carer needs assessments, advocacy, social isolation and safeguarding completed through the ‘Call Blocker’ initiative.  In total 11 referrals were made to partner agencies for further support.

5.3 Violence Against the Person (VAP)
 
	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	6209
	7088
	-12.4%
	-879

	December 2023
	5923
	6538
	-9.4%
	-615

	January 2024
	6008
	5830
	3.1%
	178

	3 Month total
	18140
	19456
	-6.8%
	-1316



With regards to the Home Office counting rules Violent Crime includes a broad range of offences across a spectrum from non-injury reports to the most serious violence, including homicide. The Force’s Control Strategy features quite heavily in this category, such as Sexual Offences, Domestic Abuse and Robbery.

Violent crime has experienced a decrease of -6.8%, with 1316 less offences when compared to the same period last year. Reductions were experienced in November and December 2023, whilst January 2024 has seen an increase of 3.1% with 178 more offences.

5.4 Fraud

Action Fraud is the UK’s national reporting centre for fraud, they provide a central point of contact for information about fraud and financially motivated internet crime. Action Fraud will triage reports and forward details to the relevant force to carry out the investigation if necessary.
	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	86
	71
	21.1%
	15

	December 2023
	78
	76
	2.6%
	2

	January 2024
	86
	84
	2.4%
	2

	3 Month total
	250
	231
	8.2%
	19



Fraud offences investigated by the Police have seen an increase of 8.2% with 19 more offences compared to the same period last year. Increases were experienced in all three months, the most notable increase was November 2023 with 21.1%, 15 more offences.

During November 2023 and January 2024, Kent Serious Economic Crime Unit (SECU) has overseen the successful prosecution of a number of individuals who seek to harm our communities through their fraudulent criminal conduct. One example that clearly showcases their continued commitment to detect and prevent this crime type is the case of R v Sherard where the defendant abused their position within a business by using the company credit card to make numerous unauthorised personal purchases exceeding £75,000. The team successfully recovered items that were purchased unlawfully and by presenting a persuasive and powerful case to the CPS, the team secured four charges of Fraud by False Representation.

R v Sinclair is another case that highlights the outstanding work of Kent SECU; the defendant in this case conned victims into investing their precious savings into a scam guaranteeing investors a profit of 10% on their investment. The defendant also forged banking documents to deceive victims as to his company’s financial status. Charges of Fraud by False Representation and Forgery have been authorised by the CPS. 

During the period November 2023 to January 2024, Kent SECU charged a total of 17 suspects with offences that would fall under this crime type.

6. Combat Organised Crime and County Lines.
6.1 Organised Crime Groups (OCG)
The operational name for attacks on and thefts of Automated Teller Machines (ATM) is Operation Vindicate. Overall, Serious Organised Crime (SOC) continue to see a reduction in ATM offences across Kent, but one case of note took place in the early hours of 27th November 2023 and involved a green Mitsubishi Pajero which was used to repeatedly ram the front shutter of the Co-op store in New Ash Green, Longfield. Once inside the premises, the vehicle was used by the offender to smash the ATM machine until the safe was exposed, at which point the suspect got out of the vehicle and tried to open the safe before eventually leaving empty handed. An investigation by Kent’s SOC team quickly led to the successful identification, arrest, charge, and remand of Leonard Jones. 
Kent SOC have arrested a total of 27 offenders and executed 21 warrants and seized £200,000 during the months of November 2023 to January 2024.    
Another notable SOC investigation that undoubtedly underscores their relentless pursuit of Organised Crime Groups in Kent is an operation which saw the recovery of a number of firearms, drugs, and a 3D printer from an address in Gillingham, Medway as a result of a search warrant executed by the team. 
Other Serious Crime Directorate cases during this reporting period include an operation where justice was delivered in early January following the successful conviction of Sian Hedges and Jack Benham who were given life sentences for the murder of toddler, Alfie Phillips. Alfie suffered unspeakable violence at the hands of two adults who were responsible for looking after and protecting him on the night in question. Unquestionably, this was a harrowing investigation for Kent’s Major Crime team to work on, but their investigation left no stone unturned and ensured the offenders were held to account for their callous and evil crime. 
Finally, numerous defendants were convicted during this period for the murder of Xhovan Pepaj in Tunbridge Wells in 2021. Police were called to the venue in the early hours of the morning where they found discarded cannabis plants on the road leading to the premises. They found the victim upstairs who had suffered multiple stab wounds. This was a large-scale investigation undertaken by Kent’s Major Crime team whose resilience and thirst for justice saw a total of 13 defendants brought before the courts to receive a total sentencing of 145 years between them for offences of murder, manslaughter, and conspiracy to rob. 
6.2 County Lines.
Kent continues to have dedicated teams tackling County Lines and Gangs in Kent. The teams have continually been dismantling and disrupting county lines in Kent during the reporting period October 2023 to January 2024. Some examples of their recent work are detailed below:
A drug dealer who used the home of a vulnerable person as a base to sell cocaine and heroin was jailed. In October 2023, investigators from the County Lines and Gangs Team learned Ricardo Cain was travelling from Penge to Swanley to supply class A drugs. Officers found the 24-year-old used a specific phone number to send texts offering the substances to local users and after raiding the home, police found Cain inside with £250 in cash. As the officers entered, he threw heroin and wraps of crack cocaine out of a window, which were quickly recovered by an officer waiting outside and was found to be dealing the drugs from the home of a vulnerable person. Cain, who was already on licence for a drug-dealing offence at the time, was arrested and taken into custody and the drugs were later analysed and found to have an estimated street value of between £500 and £1,120. The following day, Cain, of no fixed address was charged with being concerned in the supply of crack cocaine and heroin and later pleaded guilty to the offences at Maidstone Crown Court and was sentenced to 4 years in prison.
A drug dealer who hid crack cocaine and heroin in hollowed out vapes was jailed for more than four years in December 2023.  An investigation was launched after a car owned by Kenneth Fenton, from Dartford, and being driven by Matthew Smith was stopped by officers.  Smith was arrested after officers searched the vehicle and seized crack cocaine and heroin hidden in vapes and a mobile phone recovered from the car contained text messages from Fenton to Smith that implicated them both in the supply of drugs.
Officers proved Fenton was running the Ash drug line in Dartford, and he was arrested while driving the same vehicle in Keyes Road. More crack cocaine and heroin hidden inside vapes, along with cash and a mobile phone were also recovered by officers. Fenton was later charged, and the Balmoral Road resident was sentenced at Woolwich Crown Court after he admitted being concerned in the supply of crack cocaine and heroin.  In December 2023 he was jailed for four years and four months.  Smith was also charged with drug and weapon offences and was sentenced to three years and nine months.
7. Be Visible and Responsive to the Needs of Communities.

7.1 Special Constabulary

During this reporting period, Kent Special Constabulary volunteered 16,678 hours across 2,573 duties. The average hours volunteered by each officer per month was just over 30. Over 65% of those hours were spent on front line policing duties. The number of Special Constables (SC) fell by 7 overall during this period, but a cohort of 6 new officers began training in November and a recruitment campaign aimed at career Specials gained interest from around 30 new candidates. 

In November SCs played a prominent role in formal Remembrance Services across the county, including Kent Police’s own service at Kent Police College. Officers have also been trained on the new road traffic collision recording systems and took part in planned operations to support front line teams, including those aimed at stopping Violence Against Women and Girls (VAWG).

In December, the 10th SC Annual Awards event was held, showcasing the progress of Kent Special Constabulary since 2013 and the excellent work carried out by officers, including their proactive arrest work, excellent use of intelligence and the work of the Joint Response Unit and Roads Policing Unit. The Drone team were recognised for their support to rural policing, acknowledging the 108 deployments the officers on the team had undertaken, all of which saved time and resources during searches of rural, expansive, or difficult terrain.
Christmas and New Year proved a busy period, with SCs supporting drink drive campaigns countywide and the Joint Response Unit vehicles alone attending 26 incidents on New Year’s Eve.

In January, the SC ran and supported several road safety operations, including those aimed at anti-social drivers. Operations relating to Counter Terrorism were supported by specialist SC at Eurotunnel and the Port of Dover and events aimed at tackling rural crime and violence were held across the county.

During the period November 2023 to January 2024, 13 Special Sergeants and Inspectors embarked on formal leadership training aligned to that received by regular colleagues. Their course will culminate in the achievement of an external leadership qualification, demonstrating the professionalism of supervision within the Special Constabulary in Kent.

2024 will be no exception to the outstanding contribution made by the Special Constables as the first SC hostage negotiator will be trained and providing support by June 2024.   Kent Special Constabulary remains a professional, dedicated, and innovative team of officers who continue to go above and beyond for their community in a voluntary capacity and their valued contribution to policing is paramount.

7.2 Code of Ethics 2024

The 2024 Code of Ethics has been developed by the College of Policing to help forces create the environment and culture where everyone in policing is supported and encouraged to do the right thing, in the right way, for the right reason. This complements the Kent Police Pledge. This approach helps to promote openness, accountability, learning, and improvement promoting a respectful and supportive culture in which everyone can thrive, improving the policing profession in Kent and the service we provide to the public. 

The new Code of Ethics, which launched on 24th January 2024 has been briefed to all staff across Kent, through a raft of internal communication channels, including the force newsletter, posters, and new intranet pages. In the coming months, all employees will complete online training packages to ensure their understanding and continued professional development in the space. All training delivered to colleagues has been reviewed to ensure the course and online content reflects the changes in the new Code of Ethics consistently. Local initiatives, briefings and a bespoke Standards Event in April will be held across the force to ensure we continue to engender an inclusive culture, with public service at its heart.

7.3 Force Crime and Incident Response.


	999 Call Totals
	November 2023 
	December  
2023
	January
2024

	Calls Received
	28,677
	29,126
	27,556

	Calls Answered
	28,645
	29,067
	27,536

	Calls Not Answered
	32
	59
	20

	% Not Answered
	0.11%
	0.20% 
	0.07%

	Average Queuing Time
	7 sec
	8 sec
	4 sec



	101 Call Totals
	November 2023
	December 2023
	January 
2024

	Calls Received
	19,456
	19,336
	20,705

	Calls Answered
	18,830
	18,776
	20,239

	Calls Not Answered
	626
	560
	466

	% Not Answered
	3.22%
	2.90%
	2.25%

	Average Queuing Time
	25 sec
	25 sec 
	19 sec



Emergency call performance for the period November 2023 – January 2024 shows ‘calls not answered’ averaged 0.13% and the average time to answer was 6 seconds.  This demonstrates a steady performance improvement compared to the previous 3 months when ‘calls not answered’ averaged 0.3% and the average time to answer was 12 seconds.  Moreover, there has been a significant improvement compared to the same reporting period last year when ‘calls not answered’ averaged 1.2% and the average time to answer was 16 seconds.  

National comparisons are available via the Beating Crime Plan publications for 999 with focus on the speed of answer, in particular the percentage of 999 calls answered in under 10 seconds. Kent Police have moved from 43rd position nationally in July 2023, to 6th in January 2024, answering 93.02% of 999 calls in under 10 seconds. This ongoing improvement has been driven through a sustained focus on recruitment and retention of staff, and a series of performance improvement initiatives, including changing operational processes to maximise the availability of staff to answer 999 calls despite the unpredictable nature of demand.

Similarly, performance for 101 continues to improve with abandonment averaging 2.73% compared to the previous 3 months when ‘calls not answered’ averaged 9.41% and the average time to answer has reduced from 1 minute 15 seconds to 23 seconds.  Performance has improved significantly compared to the same period last year when ‘calls not answered’ averaged 41.44% and the average time to answer was more than 5 minutes.  

National benchmarking of 101 performance was carried out by Digital Public Contact (DPC) on behalf of the Home Office and Policing Minister for the financial years 2021-2022 and 2022-2023.  The national average for 101 ‘calls not answered’ was 22%, therefore current Kent Police ‘calls not answered’ below 3% compares very favourably.  Longer term national publication of 101 data is being developed as one of the next stages of the Beating Crime Plan. In the short term DPC plan to collect data again at the end of the financial year. At the same time a 101-performance data collection working group has been convened, on which Kent Police is represented, and this will provide recommendations to the National Police Chiefs Council lead for Contact Management.  Regional benchmarking within the Southeastern and Metropolitan regions confirms the positive comparative position for 101 calls not answered.  

Digital Contact

Digital Contact covers three key areas detailed below:

•	Single Online Home (SOH) reporting forms, allowing members of the public to report crimes, missing persons, road traffic incidents and several other issues and incident types.  
•	Live Chat 
•	Emails – delivered to the Force Control Room, which include contact from other agencies and Police forces.

	
	November 2023
	December 2023
	January
2024

	Number of Digital Contacts into FCIR
	20,206
	18,561
	20,231

	
	
	
	

	Number of Online Crime Report Submissions
	3,833
	3,321
	3,763

	
	
	
	

	Live Chat volume
	4,949
	4,399
	4,674
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8. Prevent Road Danger and Support Vision Zero

Serious Collision Investigation Unit
There were nine road deaths during this reporting period, a 25% reduction compared to the same reporting period in 2022, which equates to three fewer fatalities. Of note the number of road deaths significantly fell in November and December 2023 but peaked in January 2024 when six deaths from five collisions were recorded.
The Serious Collision Investigation Unit (SCIU) attended 14 incidents in total, one of which resulted in multiple fatalities. One incident involved the tragic death of a 7-year-old child who was struck by a van.
The fatalities in this recent period consist of:
· 8 Pedestrians
· 1 Motorcyclist

Excessive speed is believed to be a factor in six of the nine fatalities with 2 drivers being impaired at two collisions. Analysis suggests that pedestrians over the age of 60 have been disproportionately involved in fatal collisions during this reporting period. Opportunities for education with pedestrians from this demographic is currently being explored with the Kent & Medway Safer Roads Partnership.
Enforcement
Kent Police continue to focus on the offences that have the most impact on road deaths, commonly known as the ‘Fatal 4’ which are speed, not wearing seatbelts, driving whilst impaired and the use of mobile phones. During this reporting period, numerous Traffic Offence Reports have been issued for the following offences:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	Nov 23
	4612
	148
	304
	101

	Dec 23*
	4942
	83
	368
	86

	Jan 24*
	2306
	9
	235
	2

	TOTAL
	11860
	240
	907
	189


*Please note that December 2023 and January 2024 data is incomplete due to offences still being processed. 
It should be noted that during this period Kent Police Road Policing Unit and other proactive Tactical Operations teams have had a significant number of deployments to Operation Brock during port disruptions.
In December 2023 Kent Police increased the seizure of uninsured vehicles by 29% compared to previous months, an achievement recognised by the Motor Insurers’ Bureau as an ‘outstanding contribution’.
Operations Undertaken November 2023 – January 2024
Operation Limit
Road checks were performed across the county which were supported by a month-long media campaign by the College of Policing, with coverage from BBC and KMTV. Officers targeted repeat offenders which resulted in several arrests which were fast tracked to court.
Kent Police supported the National Police Chiefs’ Council (NPCC) Impaired Driving Operation between 1st December and 1st January.  There was a 13% increase in arrests for driving whilst impaired compared to the same reporting period last year. During this period 401 motorists were breath tested with 128 arrested for providing a positive sample or refusing to provide. A further 113 motorists were tested for controlled drugs with 68 arrested for providing a positive sample. 31 motorists were arrested for driving whilst unfit without being tested on the roadside.
Operation Sparham
A multi-agency enforcement operation with Kent Police Roads Policing Unit, DVSA, HMRC and Local Authority Licensing Officers took place during this reporting period. This resulted in:
· 4 arrests for drug driving, offensive weapon plus other traffic offences
· 13 immediate vehicle prohibitions
· 13 delayed vehicle prohibitions
· 4 untaxed vehicles
· 4 mobile phone penalties
· 2 driver hour offences
· 12 Seatbelt penalties
· 6 no insurance/MOT
· 1 overweight vehicle and 3 vehicle seizures.
Kent Special Constabulary
Kent Police are fortunate to have a dedicated Special Constabulary Road Policing Unit which is aligned to the Road Policing Unit and Road Safety Unit to promote road safety and support the delivery of Vision Zero and the NPCC campaigns. During this reporting period Special Constables (SCs) have supported Vision Zero road checks and proactively targeted the anti-social use of motor vehicles at various locations across the county. The SCs have used a variety of tactics including Field Impairment Testing and Trucam Speed Detection devices to focus on Fatal 4 offence enforcement. Officers have continued to patrol alongside regular colleagues daily and have been involved in the safe conclusion of pursuits as qualified pursuit drivers. 
The table below demonstrates the outcomes enforced by SCs focussing on the fatal 4 offences during the months November 2023 to January 2024:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	Nov 23
	32
	2
	2
	4

	Dec 23
	58
	3
	0
	3

	Jan 23
	56
	2
	2
	2

	TOTAL
	146
	7
	4
	10


9. Protect Young People and Provide Opportunities
9.1 Child Protection
Child Protection is an investigation marker applied to any offence and suspected offences relating to physical, emotional, sexual abuse and neglect of a child. The abuse can be imposed by another child as well as an adult and can happen as a result of someone failing to act to prevent them coming to harm.
	 
	Recorded Crime
	Last year
	% Change
	Number change

	November 2023
	1078
	1089
	-1.0%
	-11

	December 2023
	840
	895
	-6.1%
	-55

	January 2024
	988
	970
	1.9%
	18

	3 Month total
	2906
	2954
	-1.6%
	-48



Child protection related offences have experienced a decrease of -1.6% with 48 less offences compared to the same period last year. Decreases were experienced in November and December 2023, whilst January 2024 has seen an increase of 1.9% with 18 more offences.

Paedophile Online Investigation Team (POLIT) 

Kent Police have invested in an improved IT infrastructure and research capability designed to aide in the identification of offenders and victims to improve online safety. Additionally, the Force has increased the number of officers and staff working in the POLIT to combat online child abuse. The new staff have been through a comprehensive training programme and have access to the enhanced welfare arrangements we have in place - these have been designed to support staff in roles where they are routinely exposed to trauma. In POLIT this is particularly acute due to the amount of indecent material they must view and the depravity of offenders they deal with. This ensures the staff are resilient and ready to provide a high-quality service, focussed on targeting those that seek to exploit children online. These improvements will ensure Kent Police is well equipped to meet the anticipated increase in referrals from the National Crime Agency. Examples of some of the work undertaken by the team during the period November 2023 to January 2024 are as follows:

· A former Tunbridge Wells resident who used social media apps to groom children for sex offences was jailed for seven years. The suspect repeatedly sent indecent images to the profiles of two children who he believed were only 14 years old. Despite receiving several replies, clearly stating their ages and that they were at school, he continued to bombard then with messages, urging them to engage in sexual activity and requested they send him indecent images. He also made efforts to meet one of them in Sevenoaks, where he planned to carry out abuse on a train.  At Maidstone Crown Court, he admitted two counts of attempting to engage in sexual communication with a child and three counts of attempting to cause a child to engage in sexual activity and was found guilty despite a denial of a further charge of attempting to arrange or facilitate the commission of a child sex offence. Upon his release from custody, he will be subject to an indefinite sexual harm prevention order. He was also added to the sex offender register for life.  

· A Sittingbourne resident was convicted of sexual offences against children. The suspect targeted child victims aged 10 and 11 years of age on Instagram and Snapchat. This case (as POLIT cases often do) spanned a range of counties, a total of six victims were identified residing in Scotland, Wales, Dorset, Merseyside, and Kent. The suspect demonstrated horrendous offending where the offender requested his victims send images of themselves, some in their underwear and others carrying out various sexual acts. In one conversation with a child aged 11, he incited her to abuse her two-month-old nephew and offered to pay her £1000.  The suspect sent images and videos of himself to the victims and asked for private calls so he could further engage in sexual abuse.  On one occasion he approached one of the children in a public park and incited her to carry out a sexual act.  On 4th December 2023 at Maidstone Crown Court, he pleaded guilty to 10 offences, including engaging and inciting a child to engage in sexual activity, and making indecent images of children. He is due to be sentenced in early February.

10. Summary
In summary, the Force’s Pledge and Control Strategy continue to work in harmony with the PCC’s Making Kent Safer Plan, focussing heavily on the areas of vulnerability, exploitation, high harm crime and abuse.  As demonstrated in this paper for this reporting period, the Force continues to deliver positive outcomes for victims against an increasingly demanding, complex and challenging policing landscape.  However, we are not complacent and absolutely recognise the need to continuously improve and develop as a Force, in order to ensure the trust, confidence and safety of all those who live, work and visit Kent.
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