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CFO summary
This is the first detailed forecast and reporting period (P3/Q1) of the 2024/25 financial year. 
In summary, the forecast is for an overspend on service budgets of £0.5m but this has been offset by a one-off higher share of the council tax surplus than budgeted so overall there is a nil variance to budget.
At this point in the year, there is always going to be more uncertainty than in later months.  The forecast revenue range at point 2.3 below provides an indication of how that may look, and as the months progress these risks and opportunities will begin to crystalise and be formally included in the forecast.
The main area of uncertainty is that of the pay award. With every 1% above budget reflecting a risk of £1.9m, this can have a material impact on the forecast. Whilst we have set aside an element of contingency in respect of this, until we have the percentage confirmed and the funding allocated, we do not know how that will impact Kent Police.
Looking ahead, the financial position is uncertain and has worsened since budget setting in January. This combined with the fact there is no certainty around several key areas (Pay award, Funding Settlement, Precept Flexibility or Officer Numbers) means the overall message remains the same and that is that we must control what we can and continue to identify and make savings where possible.
Forecast revenue 
The full year revenue service expenditure budget is £409.1m and the forecast at Q1 is £409.6m, an overspend of £0.5m on service expenditure. There has been an additional £0.5m received on Council Tax so the overall position reported at Q1 is one of breakeven.
However, it is early in the year and there are several risks and opportunities as expected.  Section 4 highlights these. 
The estimated full year forecast range at Q1 reporting is between £407.5m to £410.5m. This is a range of -0.36% to +0.36% variance when compared to budget. The range at the earlier part of the year is expected to be wider and as the year progresses and more information becomes available, that range will narrow accordingly.
The main variances are shown in the table below and the detail is reported in appendix 3.
Revenue expenditure is supported by reserves and their forecast movement is detailed in appendix 4.


Top +/- variances including overtime (Force only)
	Item
	Forecast Variance
	Narrative

	Savings
	£1.4m
	Various missed savings- majority of which are vacancy factor related (see below)

	PSE – Vacancy Factor
	£0.8m
	Year to date is 9.9% and forecasted to remain below the budgeted 12.0% until year end.  This equates to a cost pressure of £1.6m. Only £0.8m is shown here as the difference is on the missed saving line. 

	Local Policing - Dogs
	£0.7m
	Additional seized dog kennelling/vet fee costs largely due to the changes in legislation for XL Bullies

	Police and PSE overtime
	£0.5m
	Police: Tactical Operations training abstractions, Designated Detention Officer minimum staffing levels and high investigation levels. 
PSE: Force Control Room workload pressures and Forensics supporting high numbers of investigations

	Allowances
	£0.3m
	Payments for Unsocial hours and Police allowances have consistently been above budget in each month this financial year

	Insurance
	£0.2m
	Increase in public liability and motor insurance claims

	
	
	

	Police - Strength
	(£0.7m)
	Actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining at the required PUP maintenance level

	Human Resources, Learning & Development - Training
	(£0.5m)
	Police Constable Entry Route external training revised forecast considers attrition and significant reduction in taser training and usage of cartridges

	PSE – PCSO Vacancy Factor
	(£0.4m)
	PCSO vacancies above 13% budgeted

	Funding
	(£0.4m)
	Council tax surplus from local authorities greater than forecast

	Police – Pension Opt Out
	(£0.4m)
	The current level of Pension opt outs is 322 compared to 278 budgeted, if this continues it will result in an underspend of £400k

	Force Control Room (FCR) Income
	(£0.3m)
	FCR seized vehicle income has increased and is forecast to exceed budget 






Forecast capital  
The forecast for capital is estimated at £18.1m against a budget of £23.9m therefore projecting an underspend of £5.8m.
This is a circa 24% underspend.  Previous years have generated underspends of 25% (23/24), 29% (22/23) and 47% (21/22).
The main reasons for this forecast underspend are detailed in appendix 5 but are summarised below:
· IT £3.2m – most notably delays in the Digital Forensic Unit (DFU) project and contact management 
· Estates £2.0m – predominantly due to deferring capital spend on custody and delays on projects where planning issues exist
· Transport £0.2m – delivery delays for Police Support Unit (PSU) vans
· ANPR £0.1m 
· Other £0.3m
This is a reduction in the forecast variance by £1m from P2 due to a reduction in delivery delays for PSU vans (£0.7m) and in the backlog maintenance.
It should be noted that there is nothing included in the 2024/25 capital budget for works at the Force Headquarters at Sutton Road

Risks 
	Budget Area
	Forecast
	Description of Risk
	Level

	Police and PSE Pay Award
	TBC
	The Pay Award could have a negative financial impact if it is not funded at a level greater than that which we have in contingency. “What if” analysis below provides an indication as to what the impact could be in respect of this. 
	Medium

	Finance Charges
	TBC
	Additional borrowing of circa £10m - £15m from November @ circa 5% likely to impact on net interest paid between £250k and £500k
	Medium/High

	IR35 HMRC Challenge
	£310,000
	The figure is a mid-range estimate and could be lower if HMRC show leniency or higher if they apply full penalties.
	Medium/High

	SERPIT
	£123,000
	Savings contribution unlikely to be fully achieved in year
	Medium/High

	Police Pay- attrition
	TBC
	27 Police Officers are forecast to leave each month, however there were 21 in June 24 and 26 known leavers in July 24, if this trend continues the forecast assumption on leaver numbers will be adjusted down leading to a cost pressure. “What if” analysis below provides an indication as to what the impact could be in respect of this.
	Medium

	Police Pay- leaver cost
	£183,000
	The average Leaver cost for April to June is £57.7k.  The forecast cost of a Leaver currently used is £60k, but if the cost of a Leaver remains at £58k for the remainder of the financial year it will increase the forecast by £183k.
	Medium

	Rank structure
	TBC
	Awaiting data from HR following promotion processes which will then enable this risk to either be updated or removed.
	Medium

	Tac Ops
	£2,000,000
	Bid has been approved by Home Office for specific funding in relation to the new European Entry Exit system October 2024. Awaiting further information of funding rules- 0.5% of Net Revenue Expenditure would have to be found if multi-year special grant rules are applied
	Low

	Airwaves
	£416,158
	The Courts felt that there was a strong enough case to answer to allow the appeal process to move forward.  Should the Motorola win the appeal, the affected Forces may be liable to repay part or all of the credits received to date.  If they lose, the credits will be confirmed and the contract prices will be reduced to reflect the judgement. Listed as both a risk and opportunity.

	Low

	CT Borders
	£100,000
	STRAP doors for CT secure zones 10 doors require replacement at £10k each, seeking separate funding
	Low

	Miscellaneous <£100k
	£743,000
	 
	 

	Total Risks
	£3,875,158
	 
	 


Opportunities
	Budget Area
	Forecast
	Description 
	Level

	Op Safeguard
Op Early Dawn
	(£608,507)
	Potential for further Op Safeguard and Op Early Dawn income 
	Medium/High

	Dogs
	(£591,000)
	Home Office return completed in respect of additional costs incurred for Dangerous Dogs. There is potential for some additional one-off income. 
	Medium/High

	Airwaves
	(£416,158)
	Airwaves note - A monthly credit line is added to invoices submitted by Motorola.  Between Apr and Jun 24 this was applied at £91k per month.  The credits are expected to continue until the completion of the legal appeal submitted by Motorola.  
Potential future airwave call charge credits from Motorola = £416,158.  
	Medium/High

	PSE Pay
	(£120,000)
	The PSE pay forecast assumes leaver and joiner numbers will be the same, however, the past 5 months has experienced a net reduction of 1 PSE per month.  A decision will be made in the July forecast on whether to adjust this assumption.  A net reduction of 1 PSE per month for the remainder of the financial year will equate to a reduction in the pay forecast of £120k.
	Medium/High

	Medway PFI
	(£109,000)
	Awaiting advice from Medway Council whether we are due to receive an insurance credit 
	Medium/High

	Police Pay
	(£277,000)
	£277k – Potential benefit in respect of the pension increase provision on externally funded police officer posts
	Medium

	Tac Ops
	(£203,000)
	National Police Air Service (NPAS) agreement is currently at £1.015m.  The budget is £1.2m, hence the opportunity.  However, we are projecting to finish above our agreed flying hours so need further clarity around any potential financial penalties before including this opportunity in the forecast.  
	Medium

	Various
	(£1,000,000)
	A reduction in forecast towards year end has been experienced in last 2 years due to optimism bias, time and resource restrictions. This opportunity recognises the potential for this to occur again.
	Low/Medium

	Camera Safety – National Driver Offending Retraining Scheme (NDORS)
	(427,000)
	Q1 forecast income is £1,523k, compared to an average of £1,897k over the previous 3 years due to a combination of broken cameras, IT systems issues and a high volume of roadworks in the county.  Once resolved there is potential to increase revenues by circa £300k to £400k in line with the last 3 year average figure.  To be reviewed in Q2.  The forecast is currently showing a £427k overspend for the year and therefore need to increase income by this amount to break even.
	Low

	Contingency
	TBC
	As part of budget setting, we set aside an amount in contingency that is predominantly linked to the pay award and inflation. Depending on inflationary pressures and funding announced by government in respect of any pay award, this amount may not be needed in full. 
	Low/Medium

	Miscellaneous <£100k
	(£244,000)
	
	

	Total Opportunities
	(£3,995,665)
	
	




Police attrition estimates and average leaver cost
The Police Officer attrition is forecast as per the table below and was agreed at the volume recruitment meeting on 08/07/2024.  June attrition at 21 was lower than expectations, however maintaining the year average of 27, and the latest profile and comparison can be seen below. 
Opening and closing strength is 4,103 FTE as intakes match attrition and is below budget of 4,123.  Total headcount for Police at the end of the year is forecast to be 4,223, which matches the PUP uplift headcount required.  This profile enables Kent Police to hit the PUP maintenance target.
The cost of a Police leaver in the month is lower than budgeted as the profile contained 19 leavers at the rank of constable and below. The average annual cost of a Police leaver (including on-costs) for the 3 months is £57.0k against the budget of £63.3k.  The forecast for current year has been updated to reflect this profile.  The impact of a lower average leaver cost than budget is shown in the ‘what if’ scenario section 13 below.
	Police Numbers
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Attrition - Actual / Forecast
	24
	35
	21
	27
	27
	27
	27
	27
	27
	27
	27
	27

	Forecast attrition last month
	24
	35
	21
	27
	27
	27
	27
	27
	27
	27
	27
	27

	Joiners - Actual / Forecast 
	0
	0
	0
	59
	0
	96
	0
	0
	0
	60
	0
	96

	Transfers - Actual / Forecast 
	1
	1
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Forecast Joiners & Transfers pm
	1
	1
	1
	64
	1
	97
	1
	1
	1
	61
	1
	97

	Adjustment for Part Time hours
	3
	-1
	-1
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing Strength
	4083
	4048
	4026
	4059
	4033
	4103
	4077
	4051
	4025
	4059
	4033
	4103

	Closing Headcount PUP
	4201
	4165
	4146
	4179
	4153
	4223
	4197
	4171
	4145
	4179
	4153
	4223



	Police Pay - Average Leaver Cost
	Actual / Forecast 

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Month Actual / Forecast
	£55,661
	£57,451
	£57,658
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000

	Year to Date
	£55,661
	£56,730
	£56,982
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369


[bookmark: _Hlk172614573]The average cost of a leaver in 2024/25 is forecasted to be £60k (budgeted at £63.3k) and this has resulted in an additional cost pressure of £600k which has been offset by an identified salary budget adjustment. The average cost of a leaver over the last 5 months is £58.8k and should this continue there would be a cost pressure.
Vacancy factor 
	PSE Vacancy Factor 
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	(3.5%)
	(6.8%)
	(7.2%)
	(4.8%)
	(2.4%)
	(0.0%)
	(0.3%)
	2.1%
	4.5%
	(1.1%)
	1.3%
	(4.3%)

	IMU
	(5.7%)
	(7.5%)
	(6.7%)
	(4.5%)
	(2.2%)
	0.1%
	2.4%
	4.7%
	7.0%
	9.3%
	(3.7%)
	(1.4%)

	DDO
	1.2%
	1.2%
	(3.4%)
	(2.6%)
	(1.7%)
	0.0%
	0.9%
	1.7%
	3.4%
	(2.6%)
	(1.7%)
	0.0%

	PCSO's
	25.9%
	19.5%
	23.1%
	24.1%
	25.1%
	26.1%
	27.1%
	13.3%
	14.2%
	15.2%
	16.2%
	17.2%

	PSE Force Funded Other (excl PCSO)
	10.0%
	9.5%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%



	PSE Force Funded other
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FTE
	1,756
	1,751
	1,745
	1,745
	1,745
	1,745
	1,745
	1,745
	1,745
	1,745
	1,745
	1,745

	Strength
	1,580
	1,584
	1,573
	1,573
	1,573
	1,573
	1,573
	1,573
	1,573
	1,573
	1,573
	1,573

	Vacancy Factor
	10.0%
	9.5%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%
	9.9%

	Vacancies Required for 12%
	211
	210
	209
	209
	209
	209
	209
	209
	209
	209
	209
	209

	Forecast No. of Vacancies
	176
	167
	172
	172
	172
	172
	172
	172
	172
	172
	172
	172



Rank structure
	Force Funded Only
	Established Strength Budget
	Actual Strength
	Forecast Strength

	Rank
	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Chief Officers
	5.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5

	Chief Superintendent
	11.0
	14.5
	12.0
	13.0
	13.0
	13.0
	13.0
	13.0
	13.0
	13.0
	13.0
	13.0
	13.0

	Superintendent
	22.0
	21.0
	21.0
	20.0
	20.0
	20.0
	20.0
	20.0
	19.0
	19.0
	19.0
	19.0
	19.0

	Chief Inspector
	49.4
	47.5
	48.0
	50.5
	50.5
	50.5
	50.5
	49.5
	49.5
	49.5
	49.5
	49.5
	49.5

	Totals
	87.9
	89.5
	87.5
	90.0
	90.0
	90.0
	90.0
	89.0
	88.0
	88.0
	88.0
	88.0
	88.0


Please note this table does not include any projections as to the outcomes of promotion processes as the information is not yet available.
Externally funded roles vacant 
	Police pay - External Vacancies
	
	Actual / Forecast 

	Funding
	Budget Setting
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Channel Tunnel Policing Unit (CTPU)
	12
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	Dedicated Security Posts (DSP)
	9
	0
	-1
	1
	1
	1
	2
	2
	2
	2
	2
	2
	2

	Counter Terrorism Policing South East
	3
	2
	2
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Clandestine Small Boats Team
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Women's Justice Officer funded by Home Office
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Business Adviser - funded by AMO
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Total
	26
	5
	4
	5
	5
	5
	6
	6
	6
	6
	6
	6
	6


[bookmark: _Hlk168926875]Growth requests since budget setting
	Description
	2024/25 Cost Pressure
	2025/26 Cost Pressure

	Vetting
	£95k
	£205k

	Canterbury Christ Church 
	£100k
	£90k

	Custody Sergeants x 8 Increase
	£134k
	£134k

	Chief Supt
	£90-180k
	£90-180k

	Technical Surveillance Unit (TSU) Transfer to Eastern Region Special Operations Unit (ERSOU)
	£22k
	£88k


Savings declared since budget setting
Whilst there have been one-off income receipts (e.g. Op Safeguard), there have been no permanent recurring savings identified since budget setting.


‘What if’ scenarios
The table below highlights the financial implications of changes to the assumptions made for the 2024/25 revenue budget
	Possible Change to 2024/25 Revenue Budget
	Current 2024/25 Revenue Budget Assumption
	Cost / (Saving)

	For each additional 1% pay rise above budgeted
	Pay rise for Police and PSE budgeted at 2% + 1% in contingency
	£1.9m

	Number of transferees increase to 2 pcm
	Number of transferees 1 pcm
	£244k

	For every 1 more or less leaver
	Average number of leavers per month budgeted at 27
	+/(-) £176k

	Average cost of a Police leaver £1k lower or higher
	Average cost of a Police leaver budgeted at £63.3k
	+/(-) £160k


Medium Term Financial Plan (MTFP) 2024/25 to 2028/29
The MTFP was updated as part of 24/25 budget setting.  The below table seeks to provide a high-level update on what has happened since then and the potential impact of that on the MTFP. 
In summary, the impact of the cost pressures this year that are recurring is greater than the one off savings and therefore the savings target for 2025/26 increases.

	Item
	2025/26 Variance
	2026/27 Variance
	2027/28 Variance
	2028/29 Variance

	
	£m
	£m
	£m
	£m

	Pressures
	 
	 
	 
	 

	1. Savings
	1.4
	0.0
	0.0
	0.0

	2. PSE – Vacancy Factor
	0.8
	0.0
	0.0
	0.0

	3. Local Policing - Dogs 
	0.5
	(0.2)
	0.0
	0.0

	4. Overtime
	0.5
	0.5
	0.5
	0.5

	5. Allowances
	0.3
	0.3
	0.3
	0.3

	6. Insurance
	0.2
	0.0
	0.0
	0.0

	Savings
	 
	 
	 
	 

	1. Police - Strength
	(0.7)
	0.0
	0.0
	0.0

	2. Human Resources, Learning & Development - Training 
	0.0
	0.0
	0.0
	0.0

	3. PSE – PCSO Vacancy Factor 
	0.0
	0.0
	0.0
	0.0

	4. Funding
	0.0
	0.0
	0.0
	0.0

	5. Police – Pension Opt Out 
	(0.4)
	0.0
	0.0
	0.0

	6. FCR Seized Vehicle Income
	(0.3)
	0.0
	0.0
	0.0

	Net MTFP Forecast Movements
	2.3
	0.6
	0.8
	0.8

	 
	 
	 
	 
	 

	Current MTFP Savings Target as per 2024/25 Budget Setting
	9.0
	6.6
	7.6
	6.5

	Net MTFP Forecast Movements
	2.3
	0.6
	0.8
	0.8

	Revised MTFP Savings Forecasts
	11.3
	7.2
	8.4
	7.3

	Cumulative
	11.3
	18.5
	26.9
	34.2




Appendix 1 – Revenue by Directorate
	Directorate
	Force Funded Full Year Budget 
	Force Funded Forecast Final Spend
	Force Funded Variance Over/ Under(-)
	 
	Force Funded Variance
	Externally Funded Variance
	Regional Collaboration Variance
	PCC Funded Variance

	 
	£'000's
	£'000's
	£'000's
	 
	£'000's
	£'000's
	£'000's
	£'000's

	Police Pay
	247,835 
	247,243 
	(592)
	 
	(592)
	175 
	(632)
	1 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACC Local Policing & Partnerships
	10,971 
	11,426 
	455 
	 
	455 
	(10)
	0 
	0 

	ACC Central Operations
	29,972 
	29,650 
	(322)
	 
	(322)
	(235)
	271 
	0 

	ACC Serious Crime Directorate
	16,979 
	17,662 
	683 
	 
	683 
	(78)
	312 
	0 

	ACC Crime
	13,975 
	14,356 
	381 
	 
	381 
	222 
	0 
	0 

	Professional Standards
	3,775 
	4,184 
	409 
	 
	409 
	(18)
	0 
	0 

	Corporate Services 
	3,590 
	3,499 
	(91)
	 
	(91)
	0 
	0 
	0 

	Deputy Chief Constable Totals
	327,097 
	328,020 
	923 
	 
	923 
	56 
	(49)
	1 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Support Services
	56,284 
	55,940 
	(344)
	 
	(344)
	75 
	44 
	0 

	Human Resources
	8,137 
	7,922 
	(215)
	 
	(215)
	(61)
	0 
	0 

	Legal Services
	1,407 
	1,480 
	73 
	 
	73 
	0 
	0 
	0 

	Strategic Change
	2,197 
	2,126 
	(71)
	 
	(71)
	0 
	0 
	0 

	Corporate Communications
	1,870 
	1,760 
	(110)
	 
	(110)
	24 
	0 
	0 

	Chief Officers
	1,209 
	1,334 
	125 
	 
	125 
	0 
	0 
	0 

	Deputy Chief Officer Totals
	71,104 
	70,562 
	(542)
	 
	(542)
	38 
	44 
	0 

	Force Total
	398,201 
	398,582 
	381 
	 
	381 
	 94
	(5)
	1 

	Directorate
	Force Funded Full Year Budget 
	Force Funded Forecast Final Spend
	Force Funded Variance Over/ Under(-)
	 
	Force Funded Variance
	Externally Funded Variance
	Regional Collaboration Variance
	PCC Funded Variance

	 
	£'000's
	£'000's
	£'000's
	 
	£'000's
	£'000's
	£'000's
	£'000's

	Externally Funded
	(319)
	(225)
	94 
	 
	94 
	 
	 
	 

	Regional Collaboration Funded
	7,033 
	7,028 
	(5)
	 
	(5)
	 
	 
	 

	PCC
	4,206 
	4,206 
	0 
	 
	0 
	 
	 
	(1)

	Total Service Expenditure
	409,121 
	409,591 
	470 
	 
	470 
	94 
	(5)
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revenue Funding
	(409,121)
	(409,591)
	(470)
	 
	(470)
	0 
	0 
	0 

	(Surplus) / Deficit for year
	0 
	0 
	0 
	 
	0 
	94 
	(5)
	0 




Appendix 2 – PSE staffing
	PSE Intakes / Transfers In
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	25
	3
	10
	0
	0
	0
	10
	0
	0
	30
	0
	30

	IMU
	0
	5
	0
	0
	0
	0
	0
	0
	0
	0
	20
	0

	DDO
	0
	0
	8
	0
	0
	0
	0
	0
	0
	8
	0
	0

	PCSO
	0
	7
	0
	0
	0
	0
	0
	15
	0
	0
	0
	0

	PSE Force Funded other (excl PCSO)
	9
	3
	5
	11
	11
	11
	11
	11
	11
	11
	11
	11

	Total
	34
	18
	23
	11
	11
	11
	21
	26
	11
	49
	31
	41



	PSE Leavers / Transfers Out
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	4
	4
	5
	9
	9
	9
	9
	9
	9
	9
	9
	9

	IMU
	3
	3
	1
	3
	3
	3
	3
	3
	3
	3
	3
	3

	DDO
	1
	1
	1
	1
	1
	2
	1
	1
	2
	1
	1
	2

	PCSO
	1
	1
	3
	1
	1
	1
	1
	1
	1
	1
	1
	1

	All other
	12
	6
	14
	11
	11
	11
	11
	11
	11
	11
	11
	11

	Total
	21
	15
	24
	25
	25
	26
	25
	25
	26
	25
	25
	26


This does not include the effect of any changes in contracted hours by existing staff.

Appendix 3 - Revenue full year forecast
The total outturn full year revenue over/(under)spend forecast is nil.  The main variances from budget are detailed below:
	Narrative
	Variance £m

	Change of base - actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining in line with PUP requirements
	(0.7)

	The current level of Pension opt outs is 322 compared to 278 budgeted, if this continues it will result in an underspend of £400k 
	(0.4)

	Payments for Unsocial hours and Police allowances and other Police allowances have consistently been above budget in each month this financial year
	0.3

	Underachieved savings target from Divisional review Strand 3 
	0.1

	Miscellaneous
	0.1

	Sub Total over / (under) spend on Police pay (Force funded)
	(0.6)

	Vacancy factor – excluding FRC, IMU, DDO’s, PCSO’s is currently trending at 2% below the required 12% vacancy factor target for 2024/25 
	1.6

	PCSO vacancy factor is forecast to be 7% above budgeted 13% for the year
	(0.4)

	Underachieved savings target from Police Staff Workforce Mix. Planned staff savings are unable to be fully realised due to underachieved PSE Vacancy factor 
	0.4

	Planned PSE savings initiatives which didn’t fully realised the saving target 
	0.1

	Miscellaneous
	0.1

	Sub Total over / (under) spend on PSE pay (Force funded)
	1.8

	Police overtime – TAC OPS training abstractions and long-term sickness, Custody minimum staffing levels, Gangs & CL demand led
	0.3

	PSE overtime – FCR workload, high absences, and vacancies
	0.2

	Sub Total over / (under) spend on Overtime (Force funded)
	0.5

	LPP – 66% increase in seized dogs being held in kennels which largely relates to the changes in legislation for XL Bullys to be registered.  The increase relates to increased kennel costs; utilising new kennel facilities to cater for the increased demand in assessing dogs, plus increased vets’ fee and travel costs.  
	0.7

	Central Ops – FCR seized vehicle income has increased and is forecast to exceed budget 
	(0.3)

	Crime – Custody has seen an increase income due to the number of Illegal Immigrants detained by the force, and an increase in dwell time whilst being held in custody waiting for collection by Immigration Enforcement.  Also, centralised custody has implemented a new system to capture prison lockouts, and these are being recharged to the Prison Service within the new NPCC Custody framework.  
	(0.2)

	Support Services – rates revaluations, price cap advantages on Gas and Electricity known after budget setting and additional PUP income not included in budget setting.
	(1.2)

	HR and L&D – Police Constable Entry Route external training revised forecast considers attrition and significant reduction in taser training and usage of cartridges
	(0.5)

	Increase in public liability and motor insurance claims (this is included in Support Services in appendix 1)
	0.2

	Home Office funding for over Police Uplift Payment maintenance
	(0.2)

	Sub Total over / (under) spend on all other costs (Force funded)
	(1.5)

	Externally Funded – Camera safety income is lower than budgeted; this is due to camera/technical issues which have hampered our ability to draw down images to issue penalty notices.  The underachieved income is currently offset by additional income generated from Op Safeguard (detaining remand prisons on behalf of the Prison Service due to insufficient cell capacity) and Mutual Aid.
	0.2

	Council tax surplus from local authorities greater than forecast
	(0.4)

	Total Over / (Under) spend
	0.0




Appendix 4 – Reserves
	
	Actual as at 
31 March 2024
	Forecast Movement in Year 
	Forecast as at 
31 March 2025

	
	£’000’s
	£’000’s
	£’000’s

	General fund
	(12,273)
	(291)
	(12,564)

	Budget support
	(7,148)
	1,166 
	(5,982)

	OPCC
	(922)
	0 
	(922)

	Partnership funding and contributions
	(974)
	2 
	(972)

	PFI reserve
	(4,648)
	0 
	(4,648)

	Op Brock/Stack contingency
	(1,078)
	0 
	(1,078)

	Property maintenance
	(101)
	(7)
	(108)

	Insurance
	(3,626)
	(173)
	(3,799)

	Revenue funding of capital
	(108)
	108 
	0 

	Capital contributions unapplied 
	(114)
	0 
	(114)

	Capital receipts reserve
	0 
	0 
	0 

	Total
	(30,992)
	805 
	(30,187)




Appendix 5 – Capital 
The capital budget for 2024/25 of £18.049m was approved by both COMB (January 2024) and the PCC (Feb 2024) plus roll forward of 23/24 funds to continue to deliver certain projects totalling £4.925m Since then, the following approvals were made resulting in a current budget of £23.9m
	Capital budget 24/25
	£18,049,000
	Approved by COMB on 16 January 24, PCC Feb 24
	 

	Roll forward from 23/24 to 24/25
	   £4,925,000
	Approved by COMB & PCC
	 

	Total Approved Capital Budget 24/25
	£22,974,000
	 
	

	
	
	
	

	Additional Budget Approvals /Increases During 24/25
	 
	Sources of Funding 
	Dept

	 
	
	
	 

	North Kent (NK) Fire compartmentation
	   £57,646
	Funding to be transferred from revenue to capital 
	Estates

	NK Heating
	 £323,677
	Funding to be transferred from revenue to capital 
	NK

	NK Roof
	 £428,330
	Funding to be transferred from revenue to capital 
	NK

	NK Boilers & smoke heads
	   £71,000
	Funding to be transferred from revenue to capital 
	NK

	 
	
	
	 

	Total Revenue to Capital Transfers
	 £880,653
	
	 

	 
	
	
	 

	Current Capital Budget at P3
	 £23,854,653
	
	 

	 
	
	
	 

	 
	 
	 
	


The forecast spend and variance versus budget by department, along with the funding can be seen below:

	Capital Project
	2024/25 Budget
	2024/25 Actual Capital spend to 30/06/2024
	2024/25 Capital Forecast Spend
	Variance - (under-spend)
 vs overspend
	Notes

	 
	£’000's
	£’000's
	£’000's
	£’000's
	 

	IT Department
	11,262 
	344 
	8,018 
	(3,244)
	 

	Estate Department
	6,479 
	85 
	4,510 
	(1,969)
	 

	Transport
	4,128 
	253 
	3,898 
	(230)
	 

	ANPR - replacement & expansion
	328 
	0 
	253 
	(75)
	 

	Other - plant & equip plus ad hoc
	835 
	57 
	584 
	(251)
	 

	North Kent Works
	823 
	1 
	823 
	0
	 

	Total
	23,855 
	740 
	18,086 
	(5,769)
	 

	
	
	
	 
	
	

	Funding
	
	
	
	
	

	Capital Receipts
	3,195
	
	2,538
	(657)
	

	Revenue transfers to Capital
	2,000
	
	2,000
	0
	

	Revenue to Capital Transfers
	0
	
	880
	880
	

	Borrowing 
	18,660
	
	12,668
	(5,992)
	

	Total Funding
	23,855
	
	18,086
	(5,769)
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