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1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol 2023. The Protocol covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities the protocol states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period April 2024 to mid-August 2024.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

3.1 HMICFRS Publication – National Crime Agency Inspection: Vetting and anti-corruption part 2 – how effective is the National Crime Agency at dealing with corruption?

On 30 April 2024 HMICFRS published the findings of their inspection into how effective and efficient the National Crime Agency (NCA) are in helping and working with police forces and other law enforcement agencies to identify and tackle corruption involving police officers and staff. 

The NCA is the lead agency in tackling serious and organised crime. HMICFRS found that the NCA’s anti-corruption unit (ACU) investigates to a good standard and uses covert tactics when necessary. It reports “The NCA works well with police forces and other law enforcement agencies to help them identify and investigate corruption”.

The report sets out five recommendations, four of which are for the NCA to progress however one is for Chief Constables and centres on informing the NCA of the outcomes of investigations into suspicious activity reports (SARs) relating to force personnel. SARs alert law enforcement agencies to possible instances of money laundering or terrorist funding. The NCA’s UK Financial Intelligence Unit (UKFIU) has national responsibility for receiving and analysing intelligence from SARs and sending it to police forces. Kent Police are compliant with this recommendation. The Professional Standards Intelligence Unit (PSIU) receive SARs from the NCA directly. A process is in place to ensure local checks take place and identify if a professional interest in the subject is held. Feedback is provided to the NCA. Counter Corruption report on numbers of SARs, new and emerging threats and outcomes in our Strategic Threat Assessment. This is shared with the NCA to contribute to the National Strategic Threat Assessment for corruption. 

3.2 State of Policing: The Annual Assessment of Policing in England and Wales 2023

On 19 July 2024 HMICFRS published their annual assessment of policing in England and Wales for 2023. 

The report states that despite efforts to rebuild public trust, there is a view that police are still failing to meet the public’s expectations. The report calls for urgent improvements to the criminal justice system as a whole and without reform victims will continue to struggle to get access to the justice they deserve. The main headlines from the report are detailed below.

· The police service recognises the scale of the challenges it faces.
· There has been a national focus on improving vetting, rooting out corruption and challenging misconduct.
· Forces are investing more in neighbourhood policing.
· Most crime types are on a long-term downward trend.
· The police are reviewing their focus on addressing violence against women and girls.
· Often, victims aren’t satisfied with the service they receive from the police and criminal justice system.
· The police still aren’t getting many of the basics right.
· Too few criminal investigations are leading to justice for victims.
· The police aren’t keeping up with the challenges presented by fraud and cybercrime.
· The police need other agencies to play their part in preventing offending and reducing the number of victims.
· Too often, the criminal justice system isn’t providing access to justice.
· There are more police officers than ever, but there is a lack of experience.
· The police need a balanced workforce to be efficient and effective.
· An effective workforce needs strong leadership.
· Forces can still do more to provide a better service with their existing funding.
· The way police funding is distributed between forces isn’t fit for purpose and needs to be revised.
· The Government should give police forces a multi-year funding settlement.
· The police need additional financial support for capital investments.
· HMICFRS is helping make communities safer.
· The inspectors of constabulary need more powers to influence change.
· There is a strong case for greater investment in the inspectorate.

The report makes four recommendations for Government focused on abolishing police officer numbers target, introducing a multi-year funding settlement that covers at least three financial years, legislative proposals to grant additional powers to HMICFRS and increasing the funding allocated to the HMICFRS. 

3.3 Update on PEEL 2023/25 – An Inspection of Kent Police

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the 14 areas for improvement (AFIs) issued by HMICFRS. The AFI in respect of improving the recording of victim’s protected characteristics issued in PEEL 2021/22 was not referenced in the most recent report however the force has carried this across into the improvement plan to ensure continued monitoring. This brings the total number of AFIs to 15. 

HMICFRS will not formally sign off AFIs until the next PEEL assessment due to commence in 2025/26 however continued engagement takes place and where appropriate evidence is provided to request early closure. This has been the case with three AFIs recently reviewed by HMICFRS which have been closed as a result of the positive progress made in respect of answering 999 calls, 101 attrition and providing crime prevention and scene preservation advice to callers (further detail below). The force has also self-assessed two AFIs as discharged regarding the development of serious organised crime (SOC) local profiles and the introduction of a disproportionality panel to monitor and respond to vetting decisions. 

The remaining 10 AFIs continue to progress in line with the anticipated completion dates. A summary of current progress is below.

Victim Service Assessment – Ungraded (1 AFI carried over from PEEL 2021/22)

The force continues to await the national guidance in respect of recording all protected characteristics. Gender and age are above 99% compliance. Improvements in the recording of ethnicity continue to be made however further work is needed to ensure a positive trajectory. Guidance has been provided to staff to reinforce the requirements with oversight and scrutiny to drive improvements provided by the Investigative Quality Board (IQB) chaired by the ACC Crime.
  
Preventing, Deterring Crime and ASB and Reducing Vulnerability – Good (1 AFI)

Problem-solving plans are now stored on the force crime recording system, providing an easy search function, and facilitating the sharing of best practice. Training has been provided to neighbourhood staff and work is underway to ensure officers and staff in wider teams such as Local Policing and Vulnerability Investigation Teams also receive this. Once this training is complete the AFI will be ready to discharge.
 
Responding to the Public – Requires Improvement (4 AFIs: 3 Closed)

Following assessment in July 2024, the following AFIs have been formally closed by HMICFRS.

· The force doesn’t always answer emergency calls quickly enough. 
HMICFRS stated “the force has made sufficient process to satisfy this AFI”. The force has consistently exceeded the 90% target for answer calls within 10 seconds set out by BT since January 2024.

· The force needs to reduce the number of non-emergency calls the caller abandons because they aren’t answered. 
HMICFRS reported “Twelve-month data provided by the force shows clear and maintained improvements in the way the force is able to answer 101 calls from the public. This is as a result of the work to understand and balance the availability of increased staff to answer both 101 and 999 calls from the public. Data for the twelve months to June 2024 show the 101-abandonment rate for the force is 6.01%. It is clear the force has shown sufficient progress in addressing this AFI which should now be closed down.” In addition to the comments made by HMICFRS, the force has consistently had a monthly 101-attrition rate of under 5% since November 2023.

· The force needs to make sure that call takers give appropriate advice on the preservation of evidence and crime prevention. 
HMICFRS stated “Crime prevention guidance, where appropriate, is provided at the first point of contact as part of a follow up text on most occasions and on the phone when more appropriate to do so. The Investigation Management Unit send a letter or email to all crime victims that do not receive attendance, and this includes the link to force crime prevention page. This also covers contact made via Single Online Home. In total this is in the region of 350 a day. Attending police officers will routinely provide crime prevention advice at the scene as part of victim care. Google Analytics data which monitors website traffic indicates around 30 hits on the crime prevention page per day. The Call Evaluation Team continue to dip test compliance with the provision of crime prevention advice by call takers. Scene preservation advice is provided as part of the phone call by the call taker. This is supported by pages guidance and question sets, that prompt the call taker. The Call Evaluation Team continue to test compliance with the provision of scene preservation advice by call takers. The force has made sufficient progress for this AFI to be closed.”

The remaining AFI relates to the monitoring and reassessment of outstanding calls for service that require a priority of attendance. The reinstated RETHRIVE process ensures a timely response and repeated review of risk is provided. Ongoing work is taking place to ensure improvements in line with the AFI to ensure attendance is timely. 

Investigating Crime – Requires Improvement (3 AFIs)

The Investigative Improvement Plan continues to progress in line with the actions set across the four pillars overseen by the ACC Crime. The current charge rate for victim-based crime for the rolling year is over three percentage points above that referenced in the PEEL report which demonstrates the positive trajectory the force is on. Nationally, Kent is above the England and Wales average charge rate, however work continues to address the associated AFI. 

Immediate action was taken when HMICFRS made the force aware of issues with the administration of outcome 21. The Data Audit Team continue to review compliance and have seen the use of outcome 21 reduce significantly which would indicate it is now being consistently and appropriately assigned. 

Work continues to agree a long-term solution for recording victim need assessments (VNA) on the force crime recording system. Whilst this is awaited improvements in recording continue as a result of training, oversight, and scrutiny.

Protecting Vulnerable People – Good (1 AFI)

Repeat domestic abuse offenders are targeted by proactive teams who work closely with partners across several agencies to reduce offending and break the cycle of abuse. Work continues to ensure that protective orders are being considered when appropriate and this is monitored at Force Performance Management Committee chaired by the DCC. In addition, policy has been reinvigorated, and training delivered. Whilst national comparator data is awaited, the year ending data for March 2024 shows Kent as having 9.7 DVPOs per 1,000 population (up from 7.9 in the PEEL 2023/25 report). Furthermore, the force continues to use bail with conditions to safeguard victims from offenders.
 
Managing Offenders and Suspects – Adequate (2 AFIs)

The force is confident that overdue active risk management system assessments are identified through supervisory reviews however the AFI from HMICFRS in this regard was noted and a formal monitoring process established to provide assurance. The Divisional Policing Review will see the management of active risk assessments aligned centrally which will further enhance the supervision and performance, at which point the AFI will be considered for discharge.

The force has introduced a new digital forensics structure which seeks to improve current performance and address the AFI given. The new structure is well established, and the ‘legacy’ mobile phone work is now clear. Delivery of the digital forensics’ platform solution is critical to support further performance improvement and discharge this AFI, delivery is anticipated September 2024.
 
Disrupting Serious and Organised Crime – Good (1 AFI: Closed)

This AFI has been self-assessed as completed and discharged by the DCC. SOC local profiles are in place. The Regional Organised Crime Threat Assessment (ROCTA) reports Kent’s performance in respect of disruptions to be positive. The force is second in the region and demonstrating a marked improvement in other disruptions. 
 
Tackling Workforce Corruption – Adequate (2 AFIs: 1 AFI Closed)

Since the inspection took place, the force has made changes to meet the demands placed on the Force Vetting Unit as described in previous papers. This AFI remains ongoing to ensure improvements are sustained however performance is significantly improved. Consultation for the revised Authorised Professional Practice (APP) closed in March 2024 and the force awaits publication. Once published this will be reviewed to ensure the force remains compliant and consideration will be given to discharging the AFI.

The AFI in respect of monitoring and responding to disproportionality in vetting decisions has been self-assessed as completed and discharged by the DCC. 

Governance

Progress of the improvement plan will continue to be monitored at the Future Improvement and Development Board (FIDB) chaired by the DCC and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. In addition to FIDB, regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 

Disclosure and Barring Service (DBS) Checks

The Force continues to make progress with the timely processing of DBS applications.  In May 2023, the backlog of DBS applications was at 16,402, of which 6,003 were over 60 days (there is a service level agreement to complete 100% of application within 60 days). The reason for this backlog was primarily caused by staff vacancies and an increase in demand. In June 2023, with the assistance and agreement of the National Disclosure and Barring Service a recovery plan was devised where recruitment and training of new staff was prioritised as the training of a new member of staff is on average 6 months. In July 2024, the backlog of DBS applications was at 10,438, of which 2,704 were over 60 days ad on 19th August 2024, the backlog of DBS applications was at 8,779 of which 3,440 were over 60 days; the increase in those over 60 days is attributable to an expected peak of annual leave. 

A new manager has recently been appointed and the following actions have been implemented to assist with the progress:
· Pro-active engagement with a DBS Police Performance Manager to seek further assistance from DBS to reduce the backlog.
· Working collaboratively with another Police force to assist with completing DBS applications. 
· Weekly review of all outstanding work to target completion of DBS applications more efficiently. 
The department is still not fully staffed but recruitment of staff continues with the following posts being progressed - 7 Risk Assessors, 1 Supervisor and 1 Assistant Manager.
The commitment and projection for the months ahead, is to continue to reduce the backlog of DBS applications, prioritising the oldest DBS applications. The Force continue to do this as quickly as possible, while maintaining all relevant checks and risk assessments meet both local and national policy and guidance, to ensure safeguarding is not compromised to those members of society our work is there to protect.



Internal and External Audit Functions.

The table below shows the latest update in respect of the 2024/2025 Internal Audit Plan:

	Audit 
	Planned start
	Status

	Budget Setting and Control 
	Started
	Draft Issued (Substantial assurance)

	Covert Accounts
	Started
	Fieldwork

	Contract Management (Joint)
	Started
	Fieldwork

	Estates Health and Safety
	03/09/24
	Scope and timing agreed

	Follow Up
	21/10/24
	Scope and timing agreed

	Firearms Licensing
	21/10/24
	Scope and timing agreed

	Information Asset Ownership
	11/11/24
	Planning

	Firearms (Special Property)
	06/12/24
	Scope and timing agreed

	Capital Accounting and Fixed Assets
	11/12/24
	Scope and timing agreed

	PFI/ Reporting to Home Office 
	Q2/3 TBC
	Commissioned outside IA plan - planning

	Commissioning
	06/01/25
	Scope and timing agreed

	Death Policy (Joint)
	20/01/25
	Planning

	Project Benefits Tracking
	21/01/25
	Scope and timing agreed

	Insurance
	12/02/25
	Planning

	Proceeds of Crime Act (POCA)
	13/02/25
	Scope and timing agreed

	Technology Optimisation (Joint)
	Q4 TBC
	Scope and timing agreed













Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (June 2024) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Risk
	Deadline
	Signoff Date

	Payroll
	Low
	31/10/2023
	12/03/2024

	Health and Safety
	Medium
	10/08/2023
	3/04/2024

	Overtime Overspend
	Low
	30/06/2024
	2/04/2024

	Investigative wellbeing
	Low
	30/04/2024
	21/02/2024

	Follow up
	Medium
	31/03/2024
	21/05/2024

	Follow up
	Low
	31/03/2024
	21/05/2024

	Delivery of the Capital programme
	Low
	31/03/2024
	22/05/2024

	Delivery of the Capital programme
	High 
	31/10/2023
	22/05/2024

	Recruitment Compliance (Police Uplift Programme and General Officer Recruitment)
	Low
	30/04/2024
	21/05/2024

	Recruitment Compliance (Police Uplift Programme and General Officer Recruitment)
	Low
	30/04/2024
	21/05/2024

	Overtime, Acting/Temporary Ranks and Expenses and Allowances
	Low
	31/03/2024
	21/05/2024

	General Ledger
	Medium 
	31/03/2024
	21/05/2024

	Recruitment Compliance (Police Uplift Programme and General Officer Recruitment)
	Low
	30/04/2024
	22/05/2024

	General Ledger
	Low
	31/03/2024
	22/05/2024

	Recruitment Compliance (Police Uplift Programme and General Officer Recruitment)
	Low 
	31/03/2024
	22/05/2024

	General Ledger
	Medium
	31/03/2024
	22/05/2024

	Grants and Commissioning
	Low
	30/04/2024
	22/05/2024

	Grants and Commissioning
	Medium
	04/2024
	22/05/2024

	Grants and Commissioning
	Low
	04/2024
	22/05/2024

	Grants and Commissioning
	Low
	30/04/2024
	22/05/2024

	General Ledger
	Low
	31/03/2024
	23/05/2024








4.2 External Audit. 

The Force’s external auditors EY have completed their value for money assessment in respect of 2022/2023 accounts. The plan by EY remains for 2022/2023 in terms of not completing a full audit and issuing a “disclaimer” instead. 

The 2023/2024 audit is progressing as usual and is currently underway. This is due for completion and presentation to the JAC in September 2024. At the point of writing, no issues have been identified. 
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