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1.  Strategic Overview.

The Police Reform and Social Responsibility Act 2011 (section 7) sets the statutory requirement for the Police and Crime Commissioner (PCC) to have a Police and Crime Plan.  This must set out the PCC’s vision and priorities for policing and community safety, as well as the objectives and ambitions that Kent Police will be held to account on.

The Police and Crime Plan set by the Kent PCC is called the ‘Making Kent Safer Plan’ which has been set in consultation with the Chief Constable and the public of Kent.
  
The ‘Making Kent Safer Plan’ complements the Kent Police Pledge set by the Chief Constable, outlining his commitments to staff, our commitment to the public and our priorities and values.  At the heart of the Pledge, there is a commitment to provide a high- quality policing service that is delivered with absolute integrity, to support and protect victims, and to catch criminals and solve crime.  

Furthermore, the Force has a Control Strategy which sets out the operational priorities for crime prevention, intelligence and enforcement for 2024.  The key crime types of focus for 2024 are aligned to the seven ‘Making Kent Safer Plan’ priorities, with a particular focus on violence against women and girls (VAWG), serious violence and harm, organised crime and exploitation.  

Nationally, Kent Police is also committed to ensuring delivery against Government set direction and priorities within the ‘Strategic Policing Requirement’ and the ‘Beating Crime Plan’ (Appendix A), for which the PCC is also obligated to report on to the Home Office in the Annual Assurance Statement.

2. Making Kent Safer Plan – Priority Updates
This section will report on Kent Police’s performance delivery against the seven Making Kent Safer Plan priorities, during the quarterly period of May 2024 – July 2024, outlining key data and service delivery themes. 
3. Work with Residents, Communities and Businesses to Prevent Crime and Anti-Social Behaviour.

3.1 All Crime
	
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	14773
	14849
	-0.5%
	-76

	June 2024
	13574
	14642
	-7.3%
	-1068

	July 2024
	14096
	15802
	-10.8%
	-1706

	3 Month total
	42443
	45293
	-6.3%
	-2850



All crime has experienced a decrease of 6.3%, with 2850 less offences between May and July 2024 compared to the same period last year. Reductions have been in all three months, with the largest reduction in July 2024 with a 10.8% decrease (1706 less offences). 

The all crime solved rate for the three-month period was 13.6%, this is an increase of 2.1% from 11.5% last year. There has been a slight decrease in charges (-68), however there has been a 25.8% increase in adult cautions (+97) and a 74.5% increase in Community resolutions (+540) being administered.
3.2 Victim Based Crime
	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	12661
	12777
	-0.9%
	-116

	June 2024
	11731
	12620
	-7.0%
	-889

	July 2024
	12192
	13626
	-10.5%
	-1434

	3 Month total
	36584
	39023
	-6.3%
	-2439



Victim based crime (VBC) has experienced a decrease of 6.3%, with 2439 less offences between May and July 2024 compared to the same period last year. Like All crime, VBC has seen reductions for each of the three months, with the most notable decrease in July 2024 with a 10.5% decrease (1434 less offences).

The VBC solved rate for the three-month period was 11.2%, this is an increase of 2% from the 9.2% last year, with increases seen in the volumes of charges (+88), Cautions (+89) and Community Resolutions (+363) being administered.
3.3 Anti-Social Behaviour (ASB)

	 
	Recorded Incidents
	Last year
	% Change
	Number change

	May 2024
	2693
	2800
	-3.8%
	-107

	June 2024
	2627
	3010
	-12.7%
	-383

	July 2024
	2834
	2921
	-3.0%
	-87

	3 Month total
	8154
	8731
	-6.6%
	-577



Anti-Social Behaviour (ASB) has experienced a decrease of 6.6% with 577 less incidents compared to the same period last year, with reductions seen in all three months in the period. The largest decrease was in June 2024 with 383 less incidents.

Following a number of initiatives and targeted policing activity to reduce demand there has been a 13.7% decrease in motor vehicle nuisance related incidents with 254 less incidents and a 15.5% decrease related to Rowdy or Nuisance gathering in public / impeding public access, with 461 less incidents.

Nuisance Bikes

Community Safety Units (CSUs) across the Force are tackling nuisance bikes with resources from their Neighbourhood Policing Teams under a specific operation. The Roads Policing Unit (RPU) and Special Constabulary have been instrumental in supporting these operations. Maidstone CSU have been using marked and unmarked police units, together with the use of drones, to track bikes and take action.  Over the last quarter, 4 days of action have resulted in 13 Community Protection Warnings (CPWs) being issued with one being upgraded to a Community Protection Notice. Thirteen warning notifications have been given setting out the potential seizure of vehicles should they be used in a manner that causes distress to the public.  Following such notifications (known as Section 59 warnings) the team have seized 6 off road bikes which have not been returned to the owners. 

The CSUs have also worked collaboratively with Housing and the Council to issue CPWs to homeowners who are allowing the anti-social use of the bikes. In Tunbridge Wells, warning letters from Housing are also being provided regarding breaches in tenancy.  

The Rural Task Force (RTF) regularly support CSUs to tackle crime and ASB within rural communities and within this quarter, they have supported tackling off-road bikes which continues to be a priority in reducing ASB for the team.

Operational activity within violence/ASB hotspots and the impact 

The Home Office is currently funding Forces to undertake additional patrolling and problem-solving activities in identified hot spots to tackle serious violence and ASB. The funding is supporting hours of additional visible patrols and on 17th May 2024 a hotspot patrolling app went live, which allows officers to record their patrolling hours and activity undertaken on their mobile devices whilst out in the hotspot zones. 

The utilisation of this overtime, in addition to the routine patrolling of hotspots as business as usual, has led to a reduction in serious violence throughout Kent during this reporting quarter. The Violence Reduction Unit’s (VRU) rolling quarter data for Serious Violent Crime (SVC) shows a decrease of -2.1% when comparing April–June 2023 to April–June 2024.  In addition to this reduction, Kent has seen a reduction in knife-enabled serious violence, especially among those victims under the age of 25. The rolling quarter indicates a 19.2% decrease in knife-enabled serious violence with decreases evident across all age categories. 

Within each of the Hotspots, community surveys are being undertaken to identify the local communities’ priorities which will enable community-based problem solving on a wide range of issues. Neighbourhood officers will keep the public informed of the problem-solving activity being undertaken to address their concerns through My Community Voice, the two-way engagement tool between the Neighbourhood Beat Officers and their local communities, which the public can sign up for by visiting the Kent Police website.

[bookmark: _Hlk112313289]3.4 Burglary Business and Community
	 
	Recorded Crime
	Last Year
	% Change
	Number change

	May 2024
	144
	155
	-7.1%
	-11

	June 2024
	139
	141
	-1.4%
	-2

	July 2024
	111
	139
	-20.1%
	-28

	3 Month total
	394
	435
	-9.4%
	-41



Burglary Business and Community offences have experienced a decrease of 9.4% with 41 less offences compared to the same period last year. Decreases have been across each of the three months, similar to Burglary residential dwelling.

3.5 Shoplifting and Retail Crime

	 
	Suspects Interviewed
	Last year
	% Change
	Number change

	May 2024
	384
	339
	13.3%
	45

	June 2024
	438
	302
	45.0%
	136

	July 2024
	422
	368
	14.7%
	54

	3 Month total
	1244
	1009
	23.3%
	235



In the three-month period there have been 1244 reports where a suspect has been interviewed for a shoplifting offence, this is an increase of 23.3% with 235 more suspects interviewed on the same period last year. All three months in this period have seen increases on the previous year. 

	 
	Charges
	Last year
	% Change
	Number change

	May 2024
	245
	286
	-14.3%
	-41

	June 2024
	303
	245
	23.7%
	58

	July 2024
	237
	257
	-7.8%
	-20

	3 Month total
	785
	788
	-0.4%
	-3



In the three-month period there have been 785 charges for shoplifting offences, this is a small decrease of -0.4% with 3 less charges administered compared to the same period last year. 

3.6 Burglary Residential 

	
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	233
	253
	-7.9%
	-20

	June 2024
	201
	222
	-9.5%
	-21

	July 2024
	224
	290
	-22.8%
	-66

	3 Month total
	658
	765
	-14.0%
	-107



Burglary Residential dwelling offences have seen a 14.0% decrease with 107 less offences compared to the same period last year. Reductions have been experienced across each of the three months, the most notable reduction is July 2024 with a 22.8% decrease with 66 less offences. 

3.7 Violent Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	6916
	7189
	-3.8%
	-273

	June 2024
	6389
	7179
	-11.0%
	-790

	July 2024
	6843
	7221
	-5.2%
	-378

	3 Month total
	20148
	21589
	-6.7%
	-1441



With regards to the Home Office Counting Rules, Violent Crime includes a broad range of offences from non-injury reports to the most serious violence, including homicide. The Force’s Control Strategy features quite heavily in this category, such as Sexual Offences, Domestic Abuse and Robbery.

Violent crime has experienced a decrease of -6.7%, with 1441 less offences when compared to the same period last year. Reductions have been experienced across all three months in the period, the most notable being in June 2024, with an 11.0% decrease (790 less offences).

3.8 Robbery 
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	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	87
	99
	-12.1%
	-12

	June 2024
	98
	78
	25.6%
	20

	July 2024
	98
	114
	-14.0%
	-16

	3 Month total
	283
	291
	-2.7%
	-8



Robbery offences have experienced a decrease of -2.7%, with 8 less crimes compared to the same period last year. Decreases were seen in May and July 2024, whilst June 2024 saw an increase of 25.6% with 20 more offences compared to June 2023.

3.9 Hate Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	391
	452
	-13.5%
	-61

	June 2024
	366
	417
	-12.2%
	-51

	July 2024
	343
	415
	-17.3%
	-72

	3 Month total
	1100
	1284
	-14.3%
	-184



Hate crime experienced a decrease of -14.3% with 184 less offences compared to the same period last year. Decreases were seen across all three months in this period with the most notable being in July 2024 with a decrease of -17.3% (184 less offences).

4. Tackle Violence Against Women and Girls (VAWG).

[bookmark: _Hlk150865710]Kent Police is working with the National VAWG Taskforce and College of Policing to develop the national response to public protection, which includes VAWG. Staff in Protecting Vulnerable People (PVP) have attended several events designed to inform the new approach which includes contributing ideas and initiatives to continue to develop the ‘practice bank’ which is made up of interventions and has been developed to share information about implementing these interventions, allow others to build on existing work and support innovation.

The Force has designed a new vulnerability strategy which identifies cross cutting themes and specific areas to develop in line with the report. These areas are highlighted in the Force Management Statement, such as, enhancing our digital capability. To track progress, and ensure we deliver against the commitments, we are in the process of refreshing plans in line with the national delivery framework. Once complete, the plans will be presented at the VAWG Community Reference Group who helped shape our previous strategy in 2022. Once the Force receive their feedback the strategy will be published.

Kent has also introduced an intelligence led approach to the five identified VAWG threats in the report. This ensures that all resources are focussed on developing intelligence and targeting offenders that operate in these areas. A summary of activity in these five key areas highlighted in the report, can be seen below.

Rape and Serious Sexual Offences (RASSO)

Kent have recently had a monitoring visit from the Operation Soteria National Team, and they reported positively on our progress to deliver the improvements needed and were particularly complimentary about our response to the need for each force to have specially trained officers. Kent was required to train 68 investigators to the national standard and the Force has overachieved with 104 trained. The remaining areas in the improvement plan will be completed as part of the Divisional Policing Review, including centralising the teams that investigate rape and serious sexual assault. The improved approach is leading to better outcomes for victims which is reflected in the charge rate of 15.8% for this financial year. This is an increase from 4.3% in May 2022 when the improvement plan was implemented.

Kent Police have also won awards for policing in the Night-time Economy following the roll out of ‘Best Bar None’ and has trained staff in behavioural detection in every district in line with Project Vigilant. These officers are deployed to detect people that display behaviours which indicate they may present a risk of sexual harm. The approach has proven successful, and we are looking to develop it further.

Domestic Abuse (DA)

Kent Police was an early adopter of the Domestic Abuse Risk Assessment (DARA) which is one area highlighted in the report. Projects such as Rapid Video Response to DA has enhanced service delivery to victims and is recognised as national best practice, with roll out to other Forces. 
Kent Police is working with partners to improve services, for example:

· The Office of the Police & Crime Commissioner to deliver the perpetrator programme, which seeks to divert first time, standard risk offenders away from court, if they demonstrate a commitment to changing their behaviour. 

· The Domestic Abuse and Sexual Abuse Executive Group to deliver a new Multi-Agency Risk Assessment Committee Team. This team will deliver an improved service for victims of high-risk and high-harm DA and is fully funded and supported by the agencies involved.

· Multi-Agency Tasking and Co-ordination – a whole system approach to tackling high harm offenders to stop offending by adopting an approach which includes prevention, diversion, disruption, enforcement.

Stalking and Harassment

Kent has strong arrangements in place to tackle stalking which includes Multi Agency Stalking Intervention and Scrutiny Panels to ensure a robust approach. This has resulted in 167 Stalking Protection Orders being granted to restrict the unwanted behaviour of perpetrators. As with DA, suitable cases can be diverted into the perpetrator programme. Kent Police has recently been nominated for two national awards in recognition of our proactive approach in this area. The new policing model sees the creation of a High-Risk Stalking Investigation Team which will enhance our service further.

Child sexual abuse and exploitation

Child Centred Policing Teams are established, and the Force is seeing strong collaboration with agencies to educate children about VAWG through programmes such as ‘Healthy Relationships’. We have conducted training with all frontline leaders to improve the early identification of risk and are soon to go live with a new interactive training tool developed with the University of Canterbury to improve officers’ understanding and perception of risk in this area. The changes to the policing model will see the centralisation of Child Protection Investigations, and we have looked at national best practice to develop our response to Child Exploitation which includes the introduction of a multi-agency steering group.

Online and tech enabled VAWG

Kent Police has enhanced recruitment in the Paedophile On-line Investigation Team (POLIT) by way of introducing Digital Investigators. With the additional staff and technology, Kent have increased capability in this area, albeit demand continues to grow. The Force is working with the National Taskforce and National Crime Agency to ensure it responds to emerging issues and changes to legislation with the introduction on the Online Safety Bill, so we give the best service to victims of online exploitation.

4.1 Rape Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	155
	195
	-20.5%
	-40

	June 2024
	154
	192
	-19.8%
	-38

	July 2024
	152
	167
	-9.0%
	-15

	3 Month total
	461
	554
	-16.8%
	-93



Rape offences have experienced a decrease of 16.8%, with 93 less offences compared to the same period last year. Reductions were seen across all three months in the period, the most notable being in May 2024 with a decrease of 20.5% (40 less offences).
 
The Charge Rate for Rape has seen an increase of 8.2% from 7.6% last year to 15.8%, with an additional 31 charges being administered, increasing from 42 to 73.

[bookmark: _Hlk150865834]4.2 Sexual Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	601
	589
	2.0%
	12

	June 2024
	557
	576
	-3.3%
	-19

	July 2024
	551
	500
	10.2%
	51

	3 Month total
	1709
	1665
	2.6%
	44



Sexual offences experienced an increase of 2.6%, with 44 more crimes compared to the same period last year. Increases are seen in May 2024 (+12 crimes) and July 2024 (+51 crimes), however June 2024 saw a 3.3% decrease compared to June 2023 with 19 less crimes.

5. Protect People from Exploitation and Abuse.

5.1 Domestic Abuse (DA).

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	2374
	2801
	-15.2%
	-427

	June 2024
	2347
	2741
	-14.4%
	-394

	July 2024
	2550
	2691
	-5.2%
	-141

	3 Month total
	7271
	8233
	-11.7%
	-962



Domestic Abuse offences have experienced an -11.7% decrease, with 962 less offences compared to the same period last year. All three months have seen reductions with the most notable in May 2024 with a 15.2% decrease (-427), followed by a 14.4% decrease in June 2024 with 394 less offences.

The Charge Rate is down slightly compared to the same period last year at 7.1%. There has however been a slight increase in the Solved Rate across the Force, from 9.4% for the same period in 2023, to 9.2% in 2024. 




5.2 Adult Protection

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	322
	327
	-1.5%
	-5

	June 2024
	302
	366
	-17.5%
	-64

	July 2024
	362
	348
	4.0%
	14

	3 Month total
	986
	1041
	-5.3%
	-55



Adult Protection related offences have experienced a decrease of -5.3% with 55 less offences compared to the same period last year. Decreases were seen in both May and June 2024, however for the month of July 2024, there was a 4.0% increase on 2023 with 14 more offences.

5.3 Violence Against the Person (VAP)
 
	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	6228
	6501
	-4.2%
	-273

	June 2024
	5734
	6525
	-12.1%
	-791

	July 2024
	6194
	6607
	-6.3%
	-413

	3 Month total
	18156
	19633
	-7.5%
	-1477



Violence Against the Person has experienced a decrease of -7.5%, with 1477 less crimes compared to the same period last year.  Decreases were experienced across all months in the period, the most notable in June 2024 with a 12.1% decrease (791 less crimes).

5.4 Exploitation
In June this year, the Serious Organised Crime teams carried out raids on suspected brothels in Gravesend and Maidstone following a three-month investigation into sexual exploitation and OCG activity. This overt enforcement saw the arrest of six key members of the network, three individuals were subsequently charged and remanded for the offence of keeping a brothel. In addition to the intervention and enforcement, three sex workers were engaged with and safeguarded in partnership with the charity, Justice and Care. Notably, over 50 mobile devices were located and seized, many of these were active and being used to respond to brothel bookings, £3,000 in cash and a quantity of drugs was also recovered by the investigation team. Tackling the gangs who exploit vulnerable people in this way is a priority for the Serious Crime Directorate (SCD) and the teams are determined to protect those most at risk of being targeted. Numerous other locations of note were identified with relevant intelligence disseminated to our colleagues and partners for action.
5.5 Fraud

Action Fraud is the UK’s national reporting centre for fraud, they provide a central point of contact for information about fraud and financially motivated internet crime. Action Fraud will triage reports and forward details to the relevant force to carry out the investigation if necessary.

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	119
	102
	16.7%
	17

	June 2024
	93
	100
	-7.0%
	-7

	July 2024
	107
	108
	-0.9%
	-1

	3 Month total
	319
	310
	2.9%
	9



Fraud offences investigated by the Police have seen an increase of 2.9% with 9 more offences compared to the same period last year. Decreases were experienced in June and July, with an increase in May 2024 of 16.7%, (17 more offences).

6. Combat Organised Crime and County Lines.
6.1 Organised Crime Groups (OCG)
[image: ]
The Force’s Serious Organised Crime (SOC) team have continued to relentlessly pursue those committing organised crime across the County. A successful and significant operation that highlights this work saw the seizure of 2.5 kilos of cocaine, 15 kilos of cannabis bud, 3 converted firearms with ammunition, and a number of other weapons. This followed the execution of a search warrant at an address in Greenhithe, North Kent and the search of a property in Maidstone. A variety of tactics were deployed by the investigation team leading to the identification of these locations and the recovery of crucial evidence which resulted in the arrest of five OCG members, three of whom were charged and remanded in custody. A female defendant was charged and bailed to appear at the Magistrates’ Court in September, and another individual was bailed pending further enquiries. Removing these weapons from our streets has without doubt reduced significant threat and underlines SCD’s mission to protect communities from those who cause the greatest harm.

	OCG Disruptions
	Jul-23
	Aug-23
	Sep-23
	Oct-23
	Nov-23
	Dec-23
	Jan-24
	Feb-24
	Mar-24
	Apr-24
	May-24
	Jun-24

	Live OCGs
	50
	51
	47
	44
	42
	42
	40
	40
	41
	39
	41
	42

	Disruptions
	39
	27
	34
	23
	33
	28
	44
	22
	27
	49
	48
	40



Another significant operation, working collaboratively with partners, uncovered a shipment of almost half a tonne of cannabis, believed to be worth approximately £2M, in a container in Halling, Medway. Through scientific work, the SOC team identified John Small as a suspect for the drugs, and he was subsequently arrested in Chatham days later. The vehicle he was driving was found to contain a further kilo of cannabis and £3,200 in cash. He was arrested, charged, and remanded and subsequently pleaded guilty to being concerned in the supply of cannabis and possession with intent to supply cannabis. He was sentenced to four years imprisonment at Maidstone Crown Court on 17 July. Given the size of the shipment, it’s clear Small was part of a network supplying cannabis on an industrial scale, a crime type that can have a devastating impact on public health and is intrinsically linked to other areas of organised crime.  
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	Kent SOC
	 

	 
	Q1
23/24
	Q1
24/25 

	Arrests 
	36
	33

	Warrants 
	19
	28

	Charges 
	19
	18

	RIC 
	17
	16

	Sentences (Months)  
	243
	82

	Class A Seized (Kgs) 
	5
	1

	Class B Seized (Kgs) 
	7
	446

	Cash seized 
	£35,000
	£63,315

	Firearms recovered 
	5
	0



The above graphic illustrates a 47% increase in the number of search warrants being executed by SOC in comparison with the first quarter of 2023/2024. During this period SOC has seized considerably more cash and drugs from the OCGs in comparison to last year, stripping them of their most valuable commodity which is the most effective way of combatting organised crime and protecting the most vulnerable in communities.  
6.2 County Lines.
During this reporting period, May to July 2024, Kent Police arrested 102 people linked to County Line drug supply either living or travelling to Kent and concerned in the supply to Kent communities. They have secured over 230 charges for drugs related offences, including modern slavery offences which have resulted in substantial sentences totalling approximately 84 years.
The Force executed over 200 warrants in the pursuit of persons concerned in the supply of Class A drugs where a series of warrants was executed across Kent, Merseyside, and London. Kent Police worked jointly with Greater Manchester Police to disrupt and dismantle the ‘Scouse’ line, which was supplying drugs into Dover.  This joint work resulted in the execution of warrants in Liverpool and the arrest of two suspects.  A significant number of mobile devices were seized which provided key evidence showing numerous versions of the ‘Scouse’ line’ distributing drugs into Dover and both subjects were charged and remanded.  
Another operation that took place was concerned with synthetic drugs and a warrant was executed in Maidstone, where searches took place for drug paraphernalia, digital devices and any evidence linked to drug supply. Upon searching an address, numerous items linked to drug supply were located which included empty pill capsules, scales and multiple pills believed to be a synthetic opioid. Also, inside the address were two crypto wallets containing $200,000 and £3,500 in cash.
A further warrant was executed on an address in Dover in July following intelligence and phone work surrounding drugs containing synthetics including Fentanyl. Large quantities of uncut cocaine and heroin were recovered at the address as well as a large XL Bully dog and seven neglected children.  The dog was subject to seizure and found to be unregistered and due to the condition of the property and children, all seven children were subject to police protection orders. Both parents were further arrested in relation to child neglect and the male occupant was charged with two counts of Possession with Intent to Supply and Child Neglect and remanded, the female was charged with Child Neglect and bailed.  
In May there were 41 County Lines in Kent, increasing to 43 in July 2024.  The number of lines has increased due to the intelligence drive in response to the recently published County Lines Strategy 2024-2027 and the national emerging trend and threat of synthetic opioids which pose significant harm and risk. The methodology of a County Line has altered and therefore we now have a richer picture of drugs in our communities and their distribution techniques. 
The Force received information relating to a crack and heroin drugs line operating in Maidstone and through investigation, intelligence and local knowledge, the team identified two local drug users living in Maidstone, renowned for facilitating County Lines.  Both individuals were believed to be supplying at a street level and the line holder was identified; he was known for Crack Cocaine and Heroin Supply, along with violent offending. Kent Police also received information that the line holder was sexually exploiting young females whom he would sell crack cocaine to and then have sex with. He was also on life license for a violent murder of his ex-wife who he stalked and stabbed to death. On 6th June 2024, Kent Police and British Transport Police Officers deployed on a joint operation with the aim of dismantling this line where three people were arrested, 107 wraps seized along with cash and the line phone. Nine charges were gained, and the offenders were remanded. 
British Transport Police assisted Kent Police with executing a warrant on the ‘Mike Day’ Line where a variety of drugs were found including Ketamine, MDNA, Cocaine, Cannabis, Edibles and more than £1,000 along with a mobile phone. A suspect was arrested and taken into custody.  Following charge, he subsequently appeared before Medway Magistrates’ Court where he was remanded into custody. 
Kent Police continue to work closely with Catch 22 to help young people at risk of County Lines involvement.  They also continue to work closely with the Neighbourhood Task Force and Child Centred Policing Teams to ensure those who may be at risk of serious harm from County Line activity feel safe, and work to reduce ASB in line with the National Clear, Hold, Build Project which is an initiative aimed to tackle OCGs acting in the neighbourhood with their aim being to build community resilience, improve confidence and trust in the police and make the area a safer place to live. 


7. Be Visible and Responsive to the Needs of Communities.

7.1 Right Care Right Person (RCRP)

In April 2024, Kent Police launched its approach to RCRP which is a national initiative supported by the Home Office and Department of Health. Its aim is to ensure that calls for service into policing, linked to mental health, are referred to the right agency. This work has involved significant partner engagement locally supported by the Integrated Care Board (ICB). Kent Police still attend incidents where a crime has been committed, a person’s life is at risk, or their attendance is required to keep the peace.  

The aim of the approach is:  

•	to get the person or people involved the right help as soon as possible.   
•	to prevent further distress to the person.
•	to enable the police to focus resources on preventing crime, protecting life and property, and keeping the peace.  

Partner agencies, which include the Police, NHS and Ambulance Service, have signed a National Partnership Agreement to deliver the RCRP principles which cover calls for concern for welfare, absent from health based/ care premises, Section 136 detentions and transportation of health-based patients.  

The Force approach to concern for welfare, absent from health and social care-based premises and Section 136 detentions are showing positive results and excellent partnership activity.  The work surrounding transportation will commence shortly.  In July, Kent Police saw a 7% reduction in concern for welfare calls and a 5% reduction in those that were attended against the recorded baseline, saving approximately 1000 policing hours. Section 136 detentions continue to be sustained at low levels with 56 detentions in July.  Since going live with RCRP in April, there has been 228 detentions between April and July.  This is compared to 240 over the same period last year and 612 over the financial year in 2020/21 when the Section 136 improvement work began. The partnership approach to achieve these results has been the corner stone of the RCRP implementation. Absconded from care or hospital has seen a slight increase in demand leading to bespoke work with repeat venues and a significant amount of collaboration through a task and finish group to implement a tool to manage risk across Acute Trusts’ A&E departments. This is being led by the ICB and has significant collaboration across the partnership.  

The system wide improvements are contributing significantly to the RCRP delivery. Eight Safe Havens have been opened with two now operating 24/7 in Medway and Thanet. These spaces offer a safe place for people in crisis to de-escalate and seek support and signposting. Crisis houses offering short term stays for crisis support are opening, with the first in Medway offering a new provision to Kent and Medway and the new NHS 111 option for mental health is now live and available for all Kent and Medway Residents. 

7.2 Special Constabulary

During the last quarter, Special Constables have led and supported on several operations including Op Zappas (Olympic Games), Folkestone Air Show, Margate Meltdown, Rochester Sweeps Festival, multiple Pride and Carnival events, the Force Open Day, and the Euros Football. 
The Force has 178 people currently volunteering in the Special Constabulary, this is 5 less than the last reporting period as 2 have joined the regulars with the remaining 3 either moving away from Kent or taking up an incompatible role. 12 Special Constables have recently completed their basic training and another cohort started training in late August.
17,422 hours were completed during this reporting period, with 62% of those hours on operational duties. This is an average of 36 officer hours per month. The total number of hours completed this year so far is 40,609 which is a slight fall from the previous year. During this quarter 1552 reports were attended, 174 crime reports created, 103 arrests were made, 49 vehicles seized, 402 Traffic Offence Reports processed, and 151 searches completed. Performance, in terms of operational outcomes is improving each quarter, Specials are effectively doing more police work with fewer but more professionally trained Specials.

Special Sergeant Niyi Opaleye is a familiar and welcome sight to his community and for 25 years his patrols on foot or bicycle have brought reassurance, results and a friendly face people can rely on.  Now his dedicated service to the people of Dartford has been honoured with The King’s Police Medal (KPM).  He is only the second ever Special to be recognised for his contribution to policing with the KPM – announced in HM The King’s Birthday Honours List in June. Described by Kent Special Constabulary Chief Officer, Gavin McKinnon OBE, as a traditional ‘old fashioned British Bobby’ – his volunteer work for the force is done while he works full time as a scientist.

Volunteers Week

Kent Police has over 7,600 volunteers giving up their time to support the force. This can range from Specials working on the streets with police colleagues, Cadets helping local communities, members of the public assisting at the Kent Police Museum and those helping run Neighbourhood or Speed Watch campaigns. Their dedicated effort makes a significant contribution to the Force, with the National Volunteers Week (3rd to 9th June) highlighting the difference they make. The Force have a very proud history of volunteering, with Kent having more volunteers than any other police force in the country. In 2014 the Kent Special Constabulary became the first in the UK to be awarded The Queen’s Award for Voluntary Service, a collective MBE, in recognition of its innovative, community focused, volunteer policing. The service that Specials provide has continued to develop to offer more opportunities for volunteers in specialist policing areas, learning new skills, and bringing their own considerable experience from their professional and personal lives, contributing over £12 million of policing to Kent last year, supporting regular colleagues.

Other specialist skills include those with Kent Search and Rescue, with volunteers giving their time 24/7 to help search for high-risk missing people. Kent is the only Force where Community Policing Volunteers work with animals to support the community, whether through mounted rural patrolling or therapy dogs working with victims and witnesses in court - an innovation recognised by His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services. Thanks to dedicated Volunteer Cadet Leaders, the Cadet programme in Kent has thrived, with various schemes from Mini Cadets upwards, all involving young people in their local community while helping them reach their full potential as good citizens. 

7.3 Force Crime and Incident Response.

	999 Contact:
	April 2024 
	May 2024 
	June 2024  
	July 2024  

	Calls Received
	28,782
	32,138
	32,517
	34,667

	Calls Answered
	28,678
	32,007
	32,362
	34,358

	Calls Not Answered
	104
	131
	155
	129

	% Not Answered
	0.36%
	0.41%
	0.48%
	0.37%

	Average Time To Answer
	3 sec 
	3 sec 
	3 sec 
	3 sec 

	% Answered Under 10 Seconds
	94.0%
	93.0%
	93.3%
	92.5%



	101 Contact:
	April 
2024 
	May 
2024
	June 
2024
	July 
2024 

	Calls Received
	21,840
	23,382
	22,257
	23,653

	Calls Answered
	21,074
	22,522
	21,569
	22,763

	Calls Not Answered
	766
	860
	688
	890

	% Not Answered
	3.51%
	3.68%
	3.09%
	3.76%

	Average Time To Answer
	45 sec 
	43 sec
	33 sec 
	43 sec



	Digital Contact:
	April 2024 
	May 2024
	June 2024 
	July 2024

	Online Crime Reports
	4,264
	4,241
	4,009
	4,224

	Live Chat
	5,094
	5,599
	5,308
	5,714

	Other Digital Contact 
	11,243
	11,709
	11,551
	12,819

	Total
	20,601
	21,549
	20,868
	22,757








Emergency call performance for the period May 2024 to July 2024 shows ‘calls not answered’ averaged 0.42% and the average time to answer was 3 seconds.  

National comparisons are available via the ‘Beating Crime Plan’ publications for 999, with a focus on the speed of answer and the percentage of 999 calls answered in under 10 seconds. Data is provided by British Telecom. For the period of May to July, Kent Police were 3rd in the country for average answer time and 6th overall for the percentage of calls answered in under 10 seconds.  This level of performance has been sustained and Kent has answered more than 90% of calls in 10 seconds in each month of the 2024 calendar year so far.  This represents a significant improvement compared to the same time last year where Kent answered calls in 17.09 seconds with 68.77 % answered in 10 seconds.  

This improvement has been driven through a sustained focus on recruitment and retention of staff, and a series of performance improvement initiatives, including changing operational processes to maximise the availability of staff to answer 999 calls despite the unpredictable nature of demand.

Similarly, performance for 101 remains in a strong position with abandonment averaging 3.51% for May 2024 to July 2024 and an average time to answer of 40 seconds. Performance has improved significantly compared to the same period last year when ‘calls not answered’ averaged 13.89% and the average time to answer was 1 minute and 51 seconds.   

Official publication of ‘Beating Crime Plan’ data for 101 is scheduled for later this year but current information released to forces show Kent performing to a very high standard comparatively, for both the time to answer and the number of calls not answered. 

Year on year comparison for 999 Performance: 

	Average answer time from BT data*

	January to July 2023
	January to July 2024

	Seconds
	Nationally
	Seconds
	Nationally

	15.17
	34th
	5.85
	2nd

	Calls answered in under 10 seconds

	January to July 2023
	January to July 2024

	%
	Nationally
	%
	Nationally

	73.43%
	37th
	93.46%
	2nd

	Calls answered in over 60 seconds

	January to July 2023
	January to July 2024

	%
	Nationally
	%
	Nationally

	6.19%
	32nd 
	0.5%
	6th



*BT figures do differ from Kent Police internal figures as this includes the BT time to handle. 



8. Prevent Road Danger and Support Vision Zero


Kent Police continue to focus on the offences that have the most impact on road deaths, commonly known as the ‘Fatal 4’ which are speed, not wearing seatbelts, driving whilst impaired and use of mobile phones. During this reporting period of May to July 2024, numerous Traffic Offence Reports have been issued for the following offences:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	May 2024
	4449
	228
	232
	139

	June 2024
	3205
	169
	212
	123

	July 2024*
	4124
	85
	215
	48

	TOTAL
	11778
	482
	659
	310


*Please note that July 24 data is incomplete due to offences still being processed  
It should be noted that during this period the Kent Police Roads Policing Unit and other proactive Tactical Operations teams have had a significant number of deployments to Operation Brock during port disruptions and mutual aid deployments.
The Serious Collision Investigation Unit (SCIU) attended 24 incidents in total, one of which resulted in multiple injuries to children travelling on a school bus that collided with the elevated bucket of a tractor. A total of 27 school children were injured ranging from serious, potentially life changing injures to minor cuts and grazes.  This investigation is still in progress.
There were 10 road deaths during this reporting period, which is a 29% reduction compared to the same reporting period in 2023, which equates to four fewer fatalities.
The fatalities in this recent period consist of:
· 4 Motorcyclists
· 1 Pedal Cyclist
· 3 Pedestrians
· 1 Car driver
· 1 Car passenger

Excessive speed is believed to be a factor in 4 of the 10 fatalities and impairment through alcohol or drugs was believed to be a factor in 2 of the 10 fatalities.  
Analysis indicates fatalities involving people aged 50 years or older have increased by 25% in 2024 compared to 2023. Opportunities for education within this demographic is currently being explored with the Kent and Medway Safer Roads Partnership.  Motorcyclists from this demographic are already targeted by Road Safety Officers for education and a renewed focus on eyesight tests, following collisions, has been implemented by the Road Safety Forum.
During this reporting period the teams have participated in a number of operations, some of which are detailed below:
Kent Police Force Open Day
A state-of-the-art Motorcycle Road Safety Simulator operated by Devon and Cornwall Police and designed to engage with inexperienced motorcyclists attended the public day where approximately 10,000 visitors were in attendance.  The Road Safety Officers reported record high levels of engagement and used the opportunity to promote the Bike Safe scheme to new riders.


Joint operation with Sussex Police
Officers from the Roads Policing Unit deployed on key Bank Holiday dates to target motorcyclists travelling through Kent towards coastal towns.  Officers were deployed on unmarked motorcycles for enforcement, marked motorcycles and cars for engagement and a deterrent.  Safety Camera Vans were deployed at key predetermined locations.  Numerous enforcements and engagements took place that resulted in zero fatalities or serious injury collisions involving motorcyclists on the Bank Holiday dates deployed.
National Police Chiefs’ Council Two-Wheeler Campaign
Officers were deployed for enforcement at predetermined locations across the county.  This resulted in 27 prosecutions for offences including riding without a licence, insurance or at excessive speed.
British Superbikes (community engagement)
Officers from Kent Police and Kent Fire & Rescue Services (KFRS) attended the British Superbikes event at Brands Hatch.  Officers promoted the Bike Safe scheme and provided practical advice focussing on riders from the older demographic identified to be more likely to be involved in a fatal collision.
Community SpeedWatch day of action
Officers from Roads Policing and Road Safety Unit supported community volunteers at various locations across the County by performing speed enforcement checks.
Kent Special Constabulary RPU
Kent Police are fortunate to have a dedicated Special Constabulary RPU to assist in promoting road safety and support the delivery of Vision Zero and the NPCC campaigns. During this reporting period, Special Constables have supported Vision Zero road checks and proactively targeted the anti-social use of motor vehicles at various locations across the County. The Special Constables have used a variety of tactics including Field Impairment Testing and Trucam Speed Detection devices to focus on the ‘Fatal 4’ offence enforcement. SCs continued to patrol alongside regular colleagues daily and have been involved in the safe conclusion of pursuits as qualified pursuit drivers.
The table below demonstrates their results during the period May 2024 to July 2024:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	May 24
	14
	0
	1
	3

	June 24
	58
	0
	2
	1

	July 24
	18
	0
	1
	2

	TOTAL
	90
	0
	4
	6


9. Protect Young People and Provide Opportunities
9.1 Child Protection
Child Protection is an investigation marker applied to any offence and suspected offences relating to physical, emotional, sexual abuse and neglect of a child. The abuse can be imposed by another child as well as an adult and can happen as a result of someone failing to act to prevent them coming to harm.

	 
	Recorded Crime
	Last year
	% Change
	Number change

	May 2024
	1176
	1279
	-8.1%
	-103

	June 2024
	1013
	1219
	-16.9%
	-206

	July 2024
	1072
	991
	8.2%
	81

	3 Month total
	3261
	3489
	-6.5%
	-228



Child protection related offences have experienced a decrease of -6.5% with 228 less offences compared to the same period last year. Decreases were experienced in May and June 2024, whilst July 2024 has seen an increase of 8.2% with 81 more offences.

Specials and Cadets Work Together

Over half the vehicles stopped during a Specials’ traffic operation supported by police Cadets resulted in actions taken against the drivers. More than 150 vehicles were stopped and checked in the Broad Oak Road area of Canterbury during the six-hour operation on 18 May. Officers advised motorists about the ‘fatal four’ offences which contribute to the most serious or fatal collisions. Of 152 vehicles stopped, 61 were reported for offences, including speeding, insufficient tyre tread, vehicle conditions likely to cause danger of injury and not wearing a seatbelt. Two vehicles were seized for no insurance and 20 dealt with through warnings – including for antisocial driving – as well as those reported for no tax or valid MOT. During this one-day operation 54% of the vehicles seen had an issue and action taken against them as a result.

Mini Cadet programme

A total of 109 schools have enrolled in the Mini Cadet programme since April 2021, reaching over 1000 children aged between 8 and 11 years of age. A further 18 schools are ready to start in September 2024, the biggest intake since the start of the programme, with several schools already on the waiting list for January. The programme is continuing to receive positive feedback from schools and parents and the Child-Centred Police Community Support Officers are assisting with the delivery of the programme within their Divisions, ensuring the Force can deliver to more schools throughout the year.

Junior Cadet programme

The Junior Cadet programme has been running since April 2023 and there are currently units in Maidstone and Dover with 39 Cadets attending.  In September 2024, the first cohorts from both units will be transitioning to their respective senior units. The Junior Cadets have volunteered 844 hours during the quarter (this includes hours assisting with the Open Days). 

Senior Cadet programme

The Senior Cadet programme remains stable with 400 cadets attending 12 units.  The waiting list remains a challenge with interest continuing to grow and over 500 recruits waiting to join a unit.  The Cadet year ended in July with 39 Cadets leaving the programme having reached the age of 18.  However, a further 100 recruits will be invited to join in September.  Once again it has been necessary to close the waiting lists to realistically manage the expectations of those children interested in joining.

The Cadets have been involved in several large volunteering events including the Kent Police Open Days, Operation Carrot (Property initiative), Divisional awards across the County and several D-Day celebrations.  They have also supported their communities at car shows, festivals, garden shows, race for life, and summer fetes.  The Dover Cadets continue to support the Heritage project at Fort Burgoyne attending at least once a month.

The Senior Cadets have volunteered 2958 hours in the period May to July including hours spent assisting the Open Days. In May, 70 Cadets passed out and the event was attended by a Deputy Lord-Lieutenant, the Chairman of Kent County Council, and over 150 family members.  The three Lord-Lieutenant Cadets have also been undertaking duties with the Lord Lieutenant, attending the King’s Award for Enterprise, D-Day celebrations in Portsmouth, BEM investitures and the Lady Colgrain’s garden parties.

There are currently 128 adult leaders supporting both the Junior and Senior Cadet programmes with several applications awaiting vetting. 36 former Cadets have been recruited as a Police Officers, 10 as Special Constables, and 20 as Police Staff Employees.  There are also 14 Cadets in the recruitment process and 2 awaiting start dates.

10. Summary
In summary, the Force’s Pledge and Control Strategy continue to work in harmony with the PCC’s Making Kent Safer Plan, focussing heavily on the areas of vulnerability, exploitation, high harm crime and abuse.  As demonstrated in this paper for this reporting period, the Force continues to deliver positive outcomes for victims against an increasingly demanding, complex, and challenging policing landscape.  However, we are not complacent and absolutely recognise the need to continuously improve and develop as a Force, in order to ensure the trust, confidence and safety of all those who live, work and visit Kent.  
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