




Executive Summary
2023/24 Capital Budget 
The final expenditure relating to Capital projects at P13 is £22.1m against a budget of £29.3m, an underspend of £7.2m which is 25% of the revised budget. This is a decrease from P11 of £0.1m.  This is mainly due to:
· Transport Department – vehicles expected to be delivered on 28th March that did not come to fruition, despite assurance from manufacturers that these would arrive on time.
· Other - Firearms Body armour not delivered by 31st March 24 to qualify for 23/24 accounts.
The capital budget for 2023/24 of £20.578m was approved by both COMB (January 2023) and the PCC (February 2023).  Since then, the following approvals were made resulting in a current budget of £29.304m. Note – this has reduced from £29,364m in P11 – please refer to the changes listed at the end of the table below

	Capital budget 23/24
	20,578,000
	Approved by COMB January 23
	 

	Roll forward from 22/23 to 23/24
	7,792,000
	Approved by COMB February 23
	 

	Total Approved Capital Budget 23/24
	28,370,000
	
	 

	 
	
	
	 

	Additional Budget Approvals /Increases During 23/24
	Sources of Funding 
	Dept

	 
	
	
	 

	ANPR ADSL
	34,620
	Transfer from Drugs fund to capital 
	Other

	KPC Accommodation block - fire stopping
	48,000
	Revenue transfer to capital 
	Estates

	Air con Maidstone & Tonbridge 
	90,000
	Revenue transfer to capital (to be c/fwd to 24/25 in reserve)
	Estates

	STA Fire Compartmentation 
	367,132
	Revenue transfer to capital 
	Estates

	ERSOU - 7F 
	102,500
	Revenue transfer to capital 
	Other

	NK Ground Source Heating 
	33,537
	Revenue transfer to capital
	Estates

	Total Revenue to Capital Transfers
	675,789
	
	 

	 
	
	
	 

	Ashford re-modelling - additional cost approved 
	195,000
	within capital reserve - utilising underspends from other projects
	Estates

	 
	
	
	 

	Zenith Coldharbour - automated door 
	11,339
	External contribution from KFRS
	Estates

	ANPR replacement 
	12,890
	External contribution - Insurance funds
	ANPR

	Dover PS Sea Marshalls
	36,280
	External contribution from Civil Nuclear Constabulary
	Estates

	Total External Contributions
	60,509
	
	 

	 
	
	
	 

	Current Capital Budget at P11
	29,301,298
	
	 

	 
	
	
	 

	 
	
	
	 

	Transfers From One Project to Another - "In Year Approvals"
	
	 

	from DIR to ICCS
	60,000
	DIR budget reduced/ICCS budget increased
	IT

	from DFU to Kent Data Centre
	60,000
	DFU budget reduced/KDC budget increased
	IT

	from Zenith to Ashford re modelling
	3,106,000
	Zenith budget reduced/Ashford budget increased
	Estates 

	from Zenith to Sutton Rd Phase 1
	522,000
	Zenith budget reduced/Sutton Rd budget allocated
	Estates 

	from Folkestone roof to KPC & Firearms roof budget
	149,146
	Folkestone budget reduced/KPC & Firearms increased
	Estates 

	 
	
	
	 

	 
	
	
	 

	Amendments from P11 -
	
	
	 

	· STA Fire Compartmentation excess budget of £162k transferred back to revenue as project spend was less
	 

	· ERSOU - 7F transfer budget and spend from revenue to capital 
	 

	· Dover Sea Marshalls - external funding received from Civil Nuclear Constabulary £36.3k
	 

	
	
	
	

	
	
	
	

	
	
	
	


Regarding capital receipts, a budget of £10.47m was set for 2023/24 and we have achieved sales of properties totalling £2.6m. In addition to this, we have also received £0.641m from the sale of vehicles which, due to a change in policy this year is also classed as a capital receipt and will be used to fund the capital programme, hence total income £3.257m. The reason for this variance is that the budget included a capital receipt from the sale of land at Sutton Road which did not go ahead. However, we actually achieved greater receipts than budgeted for all other asset sales which has meant the total underachievement is less.
However, the overall impact of the actual reduction in total capital receipts means the funding gap is larger within the capital programme and the cost of borrowing will impact upon the revenue budget. 
Rollover of unspent capital budgets totalling £4.9m to complete projects that have already started and have orders committed within IT, Estates and Transport has been requested subject to COMB and PCC approval.
2023/24 Revenue Budget
The revenue budget is £386.2m, and the forecasted full year revenue as at P13 is £383.4m, which would result in a full year underspend of (£2.8m).  This is a (£1.3m) movement in the month.
The entirety of the £2.8m underspend if approved by COMB and the PCC will be transferred to capital to offset capital spend and therefore reduce borrowing costs and the impact on future revenue budgets.

Key Revenue Drivers Over the Year

· The police officer attrition is as per the table below.  March attrition at 18 was 3 above forecast but 9 below the budgeted 27 and the full year detail can be seen in the table below. Whilst the full year average is 26 leavers, it is important to note the final quarter average is 23 which if continued will have a positive skills and experience but negative financial impact in the 24/25 financial year.  
· Closing projected establishment at 4,120 FTE is above budget and total headcount for Police at the end of the year is 4,225 compared to required PUP uplift headcount requirement of 4,218.

	Police numbers
	Actual 

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Attrition - Actual / Forecast
	29
	26
	29
	27
	23
	36
	22
	28
	27
	23
	27
	18

	Forecast attrition last mth
	29
	26
	29
	27
	23
	36
	22
	28
	27
	23
	27
	15

	Joiners - Actual / Forecast 
	0
	0
	0
	16
	0
	110
	0
	0
	0
	55
	0
	82

	Transfers - Actual / Forecast 
	1
	1
	1
	0
	0
	4
	0
	0
	0
	1
	0
	2

	Forecast Joiners & Transfers last mth
	1
	1
	1
	16
	0
	114
	0
	0
	0
	56
	0
	84

	Closing FTE
	4134
	4109
	4081
	4070
	4047
	4125
	4103
	4076
	4048
	4081
	4054
	4120



· The cost of a Police leaver in the month has reduced from prior month as the profile contained 15 leavers at the rank of constable and below and P11 had 1 DCI. The average annual cost of a Police leaver (including on-costs) for the 12 months was £59.0k against the budget of £59.8k, both of which reflect the 7% pay rise.   


	Police pay - average leaver cost
	Actual

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Month Actual / Forecast
	£55,581
	£55,122
	£59,818
	£51,649
	£59,120
	£62,744
	£62,828
	£54,681
	£68,007
	£62,434
	£57,925
	£57,310

	Year to Date
	£55,581
	£55,366
	£56,892
	£55,614
	£56,221
	£57,596
	£58,190
	£57,748
	£58,887
	£59,189
	£59,073
	£58,972

	Budget
	£58,705
	£58,705
	£58,705
	£58,705
	£58,705
	£59,879
	£59,879
	£59,879
	£59,879
	£59,879
	£59,879
	£59,879



· PSE (excluding PCSO’s) vacancies are currently at 7.6%. 
· For 2023/24, the budget for force funded other PSE was set at an average of 9.6% being 11% for all departments other than FCIR, IMU and Custody which were set at 5%.  This is based on a blended approach, assuming a higher vacancy rate at the beginning of the financial year and then reducing down by year end. The table below shows the vacancy rate % by month for 23/24.  For reference, the vacancy factor equates to roughly +/- £1.0m p.a. for every 1% above or below budget. 
· The vacancy factor on PSE Force Funded other line has reduced from the previous month continuing the trend seen throughout 23/24   
· The negative vacancy rates for FCIR, IMU and DDO are due to higher than establishment staffing, and these have tended to be in the months which experience peak demand. 

	Vacancy Factor 
	Actual 

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	12.4%
	6.3%
	1.9%
	3.8%
	0.4%
	(1.3%)
	0.8%
	3.2%
	(4.6%)
	(3.7%)
	(5.8%)
	(3.0%)

	IMU
	(16.4%)
	(11.6%)
	(12.8%)
	(11.2%)
	(10.6%)
	(8.2%)
	(5.4%)
	(3.9%)
	(1.9%)
	(0.8%)
	4.8%
	(7.4%)

	DDO
	(1.5%)
	(7.4%)
	(6.6%)
	(6.5%)
	(4.3%)
	(1.6%)
	1.1%
	3.3%
	(1.0%)
	0.7%
	2.4%
	(1.9%)

	PCSO's
	62.1%
	63.5%
	11.0%
	16.4%
	23.4%
	27.4%
	30.1%
	30.9%
	31.0%
	32.0%
	24.1%
	24.9%

	PSE Force Funded other (excl all above)
	15.8%
	15.5%
	15.1%
	15.2%
	15.0%
	14.8%
	14.2%
	13.6%
	13.2%
	13.2%
	12.6%
	11.5%

	PSE (excl PCSO, Ext, PCC, RC)
	12.6%
	11.4%
	10.3%
	10.8%
	10.3%
	10.1%
	10.3%
	10.4%
	8.9%
	9.2%
	8.9%
	7.6%



· The table below looks towards 2024/25 and shows the numbers of vacancies we are required to have to meet the 12% vacancy factor requirement across all PSE (other than PCSO, DDO, FCR and IMU). You can see that we have finished the year below the vacancy factor required in 2024/25. Also, when looking at change initiatives recently approved, they include the delimiting of vacant roles which exacerbates this issue. Therefore, we are going to have to actively manage recruitment in 2024/25 to achieve a profile of joiners and leavers that initially increases vacancies and then equalises them going forward.

	PSE Force Funded other
	Jan
	Feb
	Mar

	FTE
	1,807
	1,809
	1,794

	Strength
	1,568
	1,581
	1,587

	Vacancy Factor
	13.2%
	12.6%
	11.5%

	Vacancies required for 12%
	217
	217
	215

	 Actual No of Vacancies
	239
	228
	207




Revenue Movement in Month
[bookmark: _Hlk148011895]The forecast at P11 was £384.7m and the actual at P13 is £383.4m which is a (£1.3m) movement in the month. 
[bookmark: _Hlk148004082]Key movements in the month are as follows:
· (£0.2m) – Delays to maintenance and engineering works in Estates core estate and Zenith related 
· (£0.6m) – Airwaves credits received and able to be realised from Motorola following Home Office confirmation 
· (£0.5m) – Additional one-off Home Office software licencing funding

It should be noted that there were further underspend movements in the month such as rates rebates and IT project delays. However, these have been offset by overspends in Divisions for XL Bully kennelling and also provided the opportunity to not draw down as much from reserves as previously planned thus increasing future flexibility. 








Revenue Forecast Full Year Summary
The total outturn full year revenue underspend is (£2.8m). The main reasons behind this are:
· (£3.0m) saving on PSE pay due to:
· (£0.9m) saving on PSEs that are on maternity leave. On average there are 49 members of staff on maternity leave per month, each at an average reduction in monthly pay of £1.6k. The effect of maternity leave has been incorporated in the 2024/25 budget.
· (£2.1m) forecast underspend due to:
· (£2.0m) higher than budgeted vacancy factor and delimiting of vacant posts
· (£0.3m) over achievement on PCSO saving
· £0.2m Pension auto enrolment has increased costs as 23 PSE’s re enrolled have stayed in the pension scheme
· (£0.1m) Essex recharges to Kent currently tracking below budget due to a high vacancy rate in Essex too 
· £0.2m unbudgeted adjusted holiday pay, which relates to the “Bear Scotland” ruling where holiday pay calculations should also include overtime, unsocial hours, acting up etc and not just basic pay. This has also been incorporated into the 2024/25 budget
· (£0.1m) savings from NI exemptions
· £0.5m overspend on Police Pay is forecast due to:
· (£1.2m) saving on Police officers that are on maternity leave, on average there are 38 officers on maternity leave per month, at an average reduction in pay of £2.6k. The effect of maternity leave has been incorporated in the 2024/25 budget.
· [bookmark: _Hlk165626655]£0.7m unbudgeted adjusted holiday pay, which relates to the “Bear Scotland” ruling where holiday pay calculations should also include overtime, unsocial hours, acting up etc and not just basic pay. This has also been incorporated into the 2024/25 budget
· £1.1m increase in costs due to reduced attrition compared to the assumption made at budget setting in September 2022 and increased joiners 
· (£0.1m) savings from NI exemptions
· £0.2m Police overtime overspend mainly due to vacancies which need to be covered to cover SLA requirements, abstractions, and training. Main areas impacted are Firearms, County Lines & Gangs and FCIR
·  £0.6m PSE overtime overspend mainly due to the FCIR which had a number of vacancies and a number of new recruits who were in training
· (£1.1m) other variances including: 
· £0.2m cost relating to Zenith, due to in-year reduction in cashable savings as there won’t be reduced usage at Sutton Road until FY24/25, caused by delays in the moves to Ashford and Coldharbour, offset by one-off savings in relation to these delays (Appendix E for example)
· £0.5m insurance provision increase following actuarial report that looked at prior year actuarial assumptions and the inflationary impact on the cost of claims
· £1.8m missed savings - see savings section for further information 
· £0.3m Estates and IT costs of move to Sutton Road. 
· £0.9m Police Pension Injury and ill health provision based on the increased volumes and level of successful appeals
· £0.1m Increased Pension Sanction charge
· £0.9m Allard payments above that provided for in the budget
· £1.2m additional Allard provision for potential Covert Officer claims
· £2.0m reserves transfer reduction compared to Budget due to PFI and reserves adjustments as noted both above and in previous reports
· £0.3m for increased costs of implementing pension remedy (McCloud - in line with national guidance).  This is funded in future years
· £0.3m Legal services case cost increases due complexity of inquests, press scrutiny and increased use of Counsel
· £0.2m Business services over spends on trade refuse and contract cleaning due to higher inflationary linked prices at contract renewals as well as grounds maintenance, statutory testing, and postage increased expenditure
· £0.2m Medway PFI unitary charge increase above expectation, more cells deep cleans and custody laundry increased usage 
· £0.2m Local Policing pressures from XL Bully kennelling  
· (£0.8m) Immediate Detriment income relating to costs incurred in 21/22 and 22/23 following Home Office guidance released in January 2024
· (£0.6m) council tax surplus above that budgeted 
· (£0.8m) budget assumption change on Critical National Infrastructure funding. This has been built into the 24/25 budget
· (£0.2m) reduction in vehicle insurance partially offset by increases in employee and premises insurances
· (£2.9m) Estates underspend driven largely by one-off refunds of business rates following successful appeals 
· (£0.4m) additional interest receivable from investments as a result of interest rate increases this year 
· (£1.1m) underspend on IT project revenue due to project delays, lower costs on DAMS and DIR and additional income received from the Home Office to cover National Law Enforcement Data Service (NLEDS) costs
· (£1.1m) Airwaves credits (£0.6m) and HO funding of software licencing pressures (£0.5m)
· (£0.6m) Training reductions from revised Strategic Training Needs Analysis (STNA) exercise and agreed delay to issuing load vests to officers until new year
· (£0.3m) income from illegal immigrant and court costs charges 
· (£0.1m) additional contributions to capital in 22/23 have led to a lower Minimum Revenue Payment (MRP) in 2023/24 than planned
· (£1.3m) costs on externally funded and regional funded activities offset by income including (£0.3m) of Mutual aid, (£1.4m) Op Safeguard, £0.1m additional Gatwick hub costs, £0.4m additional ERSOU and SEROCU following revised updates received


2023/24 Risk and Opportunities

To be continued in 24/25
[bookmark: _Hlk90564458]

CFO Summary
The outturn position has improved compared to that previously forecast for the reasons outlined above. Our reserves position has also improved due to not having to draw down as much from reserves as a result of additional one-off incomes in year (rates rebate for example) so that provides a degree of flexibility for unknown and unavoidable issues in the coming years. 
The savings requirement remains at £7.3m for the 24/25 financial year. As per the update provided to COMB in late March 2024, we are not entirely on track with the savings plan. However, action has been taken since COMB to ensure that this is recovered where possible. It is vital that these savings are delivered to ensure we don’t overspend which will make already challenging future years even more challenging. Where savings aren’t delivered as planned, alternatives will have to be identified for which the rejected list of savings will be the obvious first port of call. 
In terms of 2024/25, there are some emerging issues already.  An update will be provided in June in respect of emerging risks and opportunities, savings progress and growth bids approved since budget setting. 
As per last month, when you view the MTFP section below, there are some key points to note:
· It is clear that future years remain challenging, and decisions taken this year have been taken intentionally to balance the budget for 2024/25 whilst awaiting potential changes to the operating environment in the next 12 months
· Therefore, a number of savings that would’ve delivered structural permanent recurring savings have been deferred in lieu of this. If the funding changes don’t come in the next 12 months, or they do and aren’t beneficial or sufficient then those savings will have to be delivered for the 2025/26 budget onwards
· Irrespective of those potential changes to funding, it is unlikely that there won’t be a requirement for further significant savings in 25/26. To deliver these savings, progress has to happen in 2024/25 to allow for the full year effect of them

Cashflow
The 2023/24 treasury year concluded with cashflow borrowing standing at £28m, incurring interest costs of £675k. As the eight current loans mature, they will be immediately replaced by other loans, and further cashflow borrowing will be required for the duration of the 2024/25 financial year and beyond.  
If revenue and capital spend in 2024/25 are on budget, the total cashflow loan position at March 2025 could reach around £55m.  Assuming interest rates remain at current levels, repayment interest on the cashflow borrowing is estimated at around £1.2m in 24/25, which has been included within the 24/25 budget.


Savings
The savings target for the year was £14.1m and £12.3m were achieved meaning £1.8m were not. Some of this £1.8m was due to timing differences and will be delivered in 24/25 instead and others have been replaced by other savings going forward.  
MTFP 2024/25 to 2028/29
The MTFP has been updated as part of 2024/25 budget setting.  The key assumptions and headline figures can be seen below.  What can be seen very clearly is that for every year going forward unless the funding increases then there will be a significant financial challenge necessitating in a savings requirement.  The majority of this is due to the differential between the assumed increase in income and the assumed increase in staff costs via pay awards and increments. 
The use of one-off savings is not sustainable so is only appropriate for 2024/25. Thereafter, there is a need for structural permanent recurring savings.
	 
	Income/Cost Movement versus Prior Year

	Description
	2025/26
	2026/27
	2027/28
	2028/29

	 
	£000
	£000
	£000
	£000

	Tax base increase assumption 1.1% growth pa
	-1,928 
	-1,988 
	-2,050 
	-2,114 

	Precept increase assumption 2% pa
	-3,438 
	-3,544 
	-3,655 
	-3,770 

	Council tax surplus
	-322 
	0 
	0 
	0 

	1% grant increase assumed pa
	-2,238 
	-2,260 
	-2,283 
	-2,306 

	2% pay award officers and staff assumed pa
	8,151 
	8,308 
	8,524 
	8,695 

	Increments officers
	3,570 
	3,641 
	3,714 
	3,788

	Increments staff
	1,000
	1,020
	1,040
	1,061

	Sub Total
	4,795 
	5,177 
	5,290 
	5,354 

	One-off savings to be found following year
	2,219 
	0 
	0 
	0 

	Inflation assumed at 2% increase pa
	572 
	636 
	653 
	670 

	Minimum Revenue Provision based on capital plan as per Appendix C (note this does not include any major projects such as Folkestone or Canterbury)
	1,450 
	393 
	265 
	317 

	Revenue to capital transfer
	1,000 
	1,000 
	1,000 
	1,000 

	Digital forensics
	709 
	291 
	0 
	0 

	Other
	-1,750 
	-856 
	-811 
	-866 

	Op Magenta closure
	0 
	0 
	1,212 
	0 

	Sub Total
	4,200 
	1,464 
	2,319 
	1,121 

	Grand Total (savings required in year)
	8,995 
	6,641 
	7,609 
	6,475 
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Table 1: Revenue Forecast Outturn
 
	Subjective Category 
	Full Year Budget  
£'000
	Full year Forecast Spend 
£'000
	Forecast Variance £'000

	
	
	
	

	Police Pay
	245,845
	246,323
	478

	PSE Pay
	104,211
	101,227
	(2,984)

	Other Pay Costs
	16,917
	16,987
	70

	Total Pay
	366,973
	364,536
	(2,436)

	Police Overtime
	5,390
	5,618
	228

	PSE Overtime
	1,190
	1,819
	629

	Total Overtime
	6,580
	7,438
	858

	Premises
	25,756
	20,168
	(5,588)

	Transport
	9,488
	9,549
	61

	Supplies & Services
	24,878
	31,328
	6,450

	Third Party Payments
	10,143
	13,301
	3,158

	Total Running Expenses
	70,265
	74,346
	4,081

	Capital financing and contributions
	3,040
	4,591
	1,551

	Pension Administration Costs
	0
	0
	0

	Expenditure Sub-Total
	446,858
	450,911
	4,054

	Income  
	 
	 
	 

	Sales, Fees, Charges & Rents
	(4,696)
	(7,707)
	(3,011)

	Interest / Investment Income
	(685)
	(1,519)
	(834)

	Reimbursed Services
	(31,859)
	(32,904)
	(1,045)

	Transfers to Revenue and Capital Reserves
	(1,057)
	2,983
	4,040

	Overseas Funding / Partnership Funding
	(22,336)
	(28,334)
	(5,998)

	Total Income
	(60,633)
	(67,481)
	(6,848)

	Overall Total
	386,225
	383,430
	(2,794)


Table 2: Reserves Position 
	Usable Reserves
	As at 1st April 2023
£'000
	Reserves Budget 
2023/24
£'000
	Approved Movement in Year
£'000
	Under/Over 


£'000
	As at 31st March 2024
£’000
	Commentary

	Non Earmarked
	 
	 
	 
	 
	 
	 

	General Fund
	11,550
	0
	723
	
	12,273
	 

	Earmarked
	 
	 
	 
	 
	 
	 

	Insurance
	2,969
	0
	657
	0
	3,626
	 

	Capital Funding from Revenue
	0
	1,000
	676
	2,686
	4,361
	Revenue underspend of £2.793m transferred to capital 

	Capital Expenditure
	0
	(1,000)
	(676)
	(2,686)
	(4,361)
	Contra line of the above - due to the end of year accounting of Capital reserves

	Capital Contributions Unapplied Reserves
	114
	0
	0
	108
	222
	One off revenue contribution - due to project slippage, this is to be utilised in 24-25

	Budget Support
	8,687
	(2,057)
	(1,709)
	2,227
	7,148
	Movement throughout the year from balances of various different funding streams - Transfer to Revenue (main funding streams are the Police Pay award; PCSO redundancies; ESMCP), Transfer to General Fund, Transfer to Reserves (carried forward of underspends relating to Allard, Estate Project & Zenith slippage; to be utilised in future years)

	Partnership Funding & Contributions Reserve
	0
	 
	 
	974
	974
	Change in accounting policy relating to balances on income received from a third party; if not fully spent in the year received, but has no conditions stating the funding needs to be returned, then it needs to be held on a reserve, rather than the balance sheet

	Op Brock/Stack Contingency Reserve
	1,078
	0
	0
	0
	1,078
	 

	OPCC Budget Support
	1,157
	0
	(236)
	1
	922
	 

	ERSOU Property Maintenance Fund
	93
	0
	0
	8
	101
	 

	PFI Residual Value Reserve
	834
	0
	2,165
	0
	2,999
	Transfer to ensure final spend & budget matches on cost centres KSS72 & KSS73 - North Kent PFI.  Earmarked to be used to offset future legal costs.

	Total Earmarked
	14,932
	(2,057)
	876
	3,318
	17,069
	 

	Grand Total 
	26,482
	(2,057)
	1,599
	3,318
	29,343
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Table 3: Capital Budget 
	Capital Project
	2023-24 Budget
	2023-24 Actual Capital spend to 31/03/2024
	Variance - (underspend)
vs overspend
	Budget required in 24/25 - Roll forward

	IT Department
	5,837 
	4,360 
	(1,477)
	1,593 

	Estate Department
	2,774 
	1,166 
	(1,608)
	282 

	Estates Zenith building works
	6,047 
	4,786 
	(1,261)
	35 

	Estates Backlog Capital
	4,181 
	1,359 
	(2,822)
	2,709 

	Transport
	4,023 
	3,688 
	(335)
	306 

	ANPR - replacement & expansion
	255 
	185 
	(70)
	0 

	Other - plant & equip plus ad hoc
	1,122 
	995 
	(127)
	                       0 

	Ashford Remodelling
	4,864 
	5,319 
	455
	0 

	Project Zenith Open Zone furniture
	201 
	215 
	14
	0 

	Totals
	29,304 
	22,073 
	(7,231)
	4,925 

	
	
	
	
	

	Funding of the Capital Programme 
	 
	
	

	Capital Receipts
	
	3,257 
	
	

	MTFP Revenue transfers to Capital
	
	3,794 
	
	

	Revenue to Capital Transfers
	
	567 
	
	

	Capital Contributions
	
	63 
	
	

	Borrowing 
	
	14,392 
	
	

	 
	
	22,073 
	
	







Table 4: Cashflow Forecast

Forecast Cash Balance £m
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