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1.  Strategic Overview

Policing is an increasingly regulated public service and the overarching responsibility for governance is set out in the Police Reform and Social Responsibility Act 2011. The legislative framework is complemented by the Policing Protocol Order 2023 (which came into force in July 2023). This covers the scope of the Act and the specific responsibilities of the key stakeholders, including both the Police and Crime Commissioner (PCC) and the Chief Constable. Amongst those responsibilities it states the PCC should: ‘scrutinise, support and challenge the overall performance of the Force’. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) inspections, audits, and reviews of the force supports the PCC to carry out this function and further monitor specific areas of scrutiny.

2.  Aims of the report

This report will record the key detail of the latest or ongoing inspections, audits, or other reviews that have taken place during the period February 2024 to April 2024.

3. His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS)

The role of HMICFRS is to inspect and report on the efficiency and effectiveness of police forces and specified national police agencies. HMICFRS’s overall objective is to provide independent and professional assessments of police efficiency, effectiveness, and legitimacy, for the public, their elected representatives, and the police.  

Further detail on the reports and recommendations referenced in section three of this report can be found on the HMICFRS website. The progress of recommendations is monitored through established governance and scrutiny processes with regular updates provided to the Deputy Chief Constable. Formal closure of recommendations is undertaken by the force’s HMICFRS Force Liaison Lead.

Of note, there have been no HMICFRS publications since the last paper submission.
 
3.1 Update on PEEL 2023/25 – An Inspection of Kent Police

On 17 November 2023, HMICFRS published their PEEL inspection of Kent Police. Following publication, the force put in a place a plan to progress the 14 areas for improvement (AFIs) issued by HMICFRS. The AFI in respect of improving the recording of victim’s protected characteristics issued in PEEL 2021/22 was not referenced in the most recent report however the force has carried this across into the improvement plan to ensure continued monitoring. This brings the total number of AFIs to 15. 

The force has self-assessed two AFIs as discharged. These are in respect of the development of serious organised crime (SOC) local profiles and the introduction of a disproportionality panel to monitor and respond to vetting decisions. HMICFRS will not formally sign off AFIs until the next PEEL assessment due to commence in 2025 however continued engagement is taking place and where appropriate evidence will be provided to request early closure. 

The remaining 13 AFIs continue to progress in line with the anticipated completion dates. A summary of current progress is below.

Victim Service Assessment – Ungraded (1 AFI carried over from PEEL 2021/22)

The force continues to await the national guidance in respect of recording all protected characteristics. Gender and age are above 98% compliance however further work is needed in respect of ethnicity which currently sits just below 50%. Guidance has been provided to staff to reinforce the requirements with oversight and scrutiny to drive improvements provided by the Investigative Quality Board (IQB) chaired by the ACC Crime.
  
Preventing, Deterring Crime and ASB and Reducing Vulnerability – Good (1 AFI)

Problem-solving plans are now stored on the force crime recording system, providing an easy search function, and facilitating the sharing of best practice. 

Training has been provided to all neighbourhood staff and work is underway to ensure officers and staff in wider teams such as Local Policing and Vulnerability Investigation Teams also receive this. Once this training is complete the AFI will be ready to discharge.
 
Responding to the Public – Requires Improvement (4 AFIs)

Performance in respect of 999 and 101 calls has significantly improved. The data referenced in the PEEL report and the basis for the associated AFI is from the Beating Crime Plan (BCP) in March 2023 (69.4%). The most recent published BCP data (rolling year to March 2024) shows the force answering 94.20% of calls in 10 seconds. In respect of 101 performance, again the report refers to March 2023 data with an abandonment rate of 33.4%, resulting in an AFI. Current performance reflects the improvements made with the latest data reporting an attrition rate averaging 4.2%. Work continues in respect of both 999 and 101 calls to ensure the performance improvements can be sustained at which point these AFIs will be considered for discharged. 

The force has reinstated the RETHRIVE process on all high graded calls across the Contact Handling and Dispatcher Desks, ensuring a timely response and repeated review of risk is provided. Evaluation of this process is underway to ensure improvements in line with the AFI to monitor and reassess outstanding calls for service are taking place and attendance is timely. 

Crime prevention advice and scene preservation advice to callers has improved significantly since the PEEL 2023/25 report. All callers contacting the force on a mobile receive an automatic text message with crime prevention advice and links to additional information. Quality assurance checks are being undertaken routinely, providing assurance that the necessary advice in respect of both crime prevention and scene preservation is being provided to the caller. Evaluation will continue to ensure improvements are sustained and remain consistent at which point this AFI will be considered for discharge.

Investigating Crime – Requires Improvement (3 AFIs)

The Investigative Improvement Plan continues to progress in line with the actions set across the four pillars overseen by the ACC Crime. 

The current charge rate for victim-based crime for the rolling year is over two percentage points above that referenced in the PEEL report which demonstrates the positive trajectory the force is on. Nationally, Kent is above the England and Wales average charge rate, however work continues to address the associated AFI. 

Immediate action was taken when HMICFRS made the force aware of issues with the administration of outcome 21. An interactive guidance tool has been developed to assist in decision making and approval has been elevated to Inspectors. The Data Audit Team are reviewing compliance and have seen the use of outcome 21 reduce significantly which would indicate it is now being consistently and appropriately assigned. The current year end data for outcome 21 shows a reduction from 1.7% to 0.5%. The result of the most recent audit will evidence the impact the change of authority level has had at which point consideration will be given to discharging. 

Work continues to agree a long-term solution for recording victim need assessments (VNA) on the force crime recording system. Whilst this is awaited improvements in recording continue as a result of training, oversight, and scrutiny. The latest compliance rate for March 2024 is 63% against the PEEL finding of 29%.

Protecting Vulnerable People – Good (1 AFI)

Repeat domestic abuse offenders are targeted by proactive teams who work closely with partners across several agencies to reduce offending and break the cycle of abuse. Work continues to ensure that protective orders are being considered when appropriate and this is monitored at Force Performance Management Committee chaired by the DCC. 

In addition, policy has been reinvigorated, and training delivered. Whilst national comparator data is awaited, the year ending data for March 2023 shows Kent as having 9.7 DVPOs per 1,000 population (up from 7.9 in the PEEL 2023/25 report). Furthermore, the force continues to use bail with conditions to safeguard victims from offenders.
 
Managing Offenders and Suspects – Adequate (2 AFIs)

The force is confident that overdue active risk management system assessments are identified through supervisory reviews however the AFI from HMICFRS in this regard was noted and a formal monitoring process established to provide assurance. Completion is monitored each month at the Offender Management Tactical Delivery Group with strategic oversight through the Force Performance Management Committee. The Divisional Policing Review will see the management of active risk assessments aligned centrally which will further enhance the supervision and performance, at which point the AFI will be considered for discharge.

The force has introduced a new digital forensics structure which seeks to improve current performance and address the AFI given. The new structure is well established, and the ‘legacy’ mobile phone work is now clear. The complexity and security of digital devices is constantly advancing, making the acquisition of data more difficult and time consuming. This presents a constant challenge to consistently meet service level agreements and deliver a timely service. As a result, turnaround times for digital devices are outside of agreed service level agreements which is impacting on investigations. A new performance framework which allows the monitoring of throughput and workloads on an individual, team and departmental basis is now in place to support improved service delivery. Delivery of the digital forensics platform solution is critical to support further performance improvement and discharge this AFI, delivery is anticipated September 2024.
 
Disrupting Serious and Organised Crime – Good (1 AFI)

This AFI has been self-assessed as completed and discharged by the DCC. SOC local profiles are in place and being utilised within the local SOC Boards. The Regional Organised Crime Threat Assessment (ROCTA) reports Kent’s performance in respect of disruptions to be positive. The force is second in the region and demonstrating a marked improvement in other disruptions. 
 
Tackling Workforce Corruption – Adequate (2 AFIs)

Since the inspection took place, the force has made changes to meet the demands placed on the Force Vetting Unit. The force has provided additional resources and introduced a robust risk assessment process for when officers vetted to a lower level are required to move roles for operational reasons prior to their vetting upgrade being completed. This AFI remains ongoing to ensure improvements are sustained however performance is significantly improved. Consultation for the revised Authorised Professional Practice (APP) closed in March 2024 and the force awaits publication. Once published this will be reviewed to ensure the force remains compliant and consideration will be given to discharging the AFI.

The AFI in respect of monitoring and responding to disproportionality in vetting decisions has been self-assessed as completed and discharged by the DCC. Following liaison with HMICFRS and several forces who are demonstrating best practice in this area, Kent now has the data, the scrutiny process, and the oversight in place to be able to discharge this AFI. Vetting refusal data is collected and analysed over a rolling 12-month period to identify headline statistical indications of disproportionality in relation to protected characteristics. This data is then presented at the PSD Disproportionality Scrutiny Panel where individual cases are anonymised and reviewed by a panel which includes staff support groups and the OPCC. Both the data itself and the results of these scrutiny panels are then reported to the Force Diversity and Inclusion Board on a quarterly basis. Vetting refusals for minority ethnic candidates continue to be overseen and ratified by the Head of Professional Standards with any appeals being conducted by the DCC. 

Governance

Progress of the improvement plan will continue to be monitored at the Future Improvement and Development Board (FIDB) chaired by the DCC and Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. 

In addition to FIDB, regular reporting of progress will continue take place at both the PCC Performance and Delivery Board and the Joint Audit Committee. 

3.2 The Angiolini Inquiry

The Angiolini Inquiry Part 1 was published on 29 February 2024. Part 1 of the Inquiry investigated how off-duty Metropolitan police officer Wayne Couzens was able to abduct, rape and murder Sarah Everard. The inquiry considered the actions of three forces linked to the offender: The Metropolitan Police, Kent Police, and the Civil Nuclear Constabulary. The report makes 16 recommendations designed to ensure that everything possible is being done to prevent those entrusted with the power of the office of constable from abusing that power. 

Everyone at Kent Police shares the national feelings of anger, disgust and betrayal at the terrible crimes committed against Sarah Everard. Public confidence in policing has been damaged by the actions of this individual. The force has accepted the criticisms within the inquiry findings and will continue to put energy into ensuring ongoing improvements. At the heart of the Policing Pledge is a commitment to provide a high-quality policing service as well as supporting and protecting victims, catching criminals, and solving crime. This must be done with absolute integrity, and it is vital that the force does this to regain public trust and confidence.  

Kent implemented changes in September 2021 following the review into Sarah’s murder. The force was keen to remove the risk of individual human error and now have three different checking mechanisms to ensure risk is identified and managed regarding indecent exposure and accosting. All reports are referred to a Detective Sergeant for investigative assessment, discussed at the daily risk management meeting and analysts review every report to identify cross border offences that may not otherwise have been linked. There have been two inspections completed since implementation and compliance has been found to be strong with the processes well embedded and good governance in place. Predatory sexual behaviour has now been added to the Kent Police Control Strategy. 

Following the report publication, the force immediately put in place a response plan, to ensure the recommendations were progressed in line with the timescales set out. Out of the 16 recommendations:



· 5 are for police as the lead agency.
· 5 are for other lead agencies such as the Home Office, College of Policing (CoP) or National Police Chiefs’ Council (NPCC) in conjunction with police forces. 
· 6 are directly for other agencies but will have an impact on forces once completed.

Significant work has already been undertaken with changes to policy, increased performance scrutiny, reviews of training provision and engagement with CPS colleagues to enhance the response to predatory sexual behaviour offences. 

Over 500 officers and staff gathered at the Detling County Showground on 25 April 2024 to discuss standards and culture within Kent Police. The event, which was hosted by the Chief Constable, gave participants the opportunity to talk about standards and culture, and discuss how the force can ensure colleagues feel supported within the workplace, and empowered to challenge and/or report inappropriate behaviour. This was followed up with force wide communications to raise awareness. 

A new Police Anti-Corruption and Abuse Reporting Service for the public was launched on 14 March.
It offers an anonymous way for people to raise concerns about serving police officers, staff and volunteers suspected of corruption or committing serious abuse. People can report online or via a dedicated phone line and information will be forwarded to the Professional Standards Department of the force concerned for specialist investigation/safeguarding anyone at risk. The service is run by independent charity Crimestoppers and operates alongside the force’s existing complaints procedure but is separate to the Crimestoppers’ Police Integrity Line for officers/staff to report concerns about colleagues and not for use by the public. Since the launch of the Police Anti-Corruption and Abuse Reporting Service, there have been a small number of reports sent to the Counter Corruption Intelligence Unit by Crimestoppers. Whilst on further investigation none of the reports have highlighted any concerns, the service has provided a further means to our communities to report concerns of wrongdoing. There was a national communications strategy to ensure consistent messaging of the purpose and benefits of the service. The service is seen as a positive addition to the force efforts to tackle corruption and wrongdoing by a small number of the workforce.

Following a meeting with the DCC to review progress of the Angiolini Inquiry recommendations, the force is confident that one recommendation from the five police led is complete and this relates to compliance with Vetting Code of Practice, which requires the parent force to provide all relevant information requested about the transferee to enable an effective assessment of risk by the force conducting a full re-vet of the transferee. All transferees into Kent are subject of a full re-vet and Kent Police provides all relevant information to external forces in respect of officers looking to transfer out of Kent Police.

Progress against the plan is overseen by the DCC through a bespoke bi-monthly oversight meeting with key stakeholders to ensure actions are being addressed. In due course, reporting against the plan will be incorporated into the Future Improvement and Development Board (FIDB) chaired by the DCC. In addition, regular reporting to the reporting at the Chief Officer Management Board chaired by the Chief Constable to ensure scrutiny at the very highest level. with regular reporting to the Chief Constable.













Internal and External Audit Functions.

The update in respect of the 23/24 audit plan can be seen below- it should be noted that 100% of audits received a positive assurance rating:

	Audit 
	Planned start
	Sponsor
	Status

	Firearms and Tasers
	12/06/23
	Simon Alland/Dave Jedrzejewski
	FINAL issued 6/9/23 (Reasonable assurance)

	Grants and commissioning
	01/08/23
	Rob Phillips
	FINAL issued 14/12/23 (Reasonable assurance)

	General ledger
	11/08/23
	Jonathan Castle
	FINAL issued 31/10/23 (Reasonable assurance)

	Follow up
	13/09/23
	Alex Solano / Jonathan Castle
	FINAL issued 14/11/23 (Reasonable assurance)

	Overtime overspend
	03/10/23
	Ian Drysdale
	FINAL issued 06/03/24 (Substantial assurance)

	Investigative wellbeing (Joint)
	06/11/23
	Richard Leicester
	FINAL issued 26/02/24 (Substantial assurance)

	Recruitment compliance (PUP and General Officer Recruitment) (Joint)
	12/01/24
	Richard Leicester
	FINAL issued 27/02/24
(Substantial Assurance)

	Outsourced Data Centre service management processes (including disaster recovery arrangements) (Joint)
	15/01/24
	Fiona Brown
	DRAFT issued
(Reasonable Assurance)

	Payroll and Pensions
	15/01/24
	Hayley Ryder
	FINAL issued 15/02/24
(Substantial Assurance)

	Vetting
	22/01/24 
	Jon Armory
	FINAL issued 03/04/24
(Reasonable Assurance)

	Procurement Under £60k (Joint)
	12/01/24
	Dave Jedrzejewski
	DRAFT issued
(Reasonable Assurance)











Audit actions and progress are reported at the Joint Audit Committee. Actions signed off between the previous JAC and the latest one (March 24) are highlighted below. Overall, good progress is being made on audit actions and where actions are overdue, plans are in place to address this. 

	Audit Name
	Recommendation
	Risk
	Deadline
	Signoff Date

	Overtime, Acting/Temporary ranks
	4
	Low
	30/09/2023
	7/12/2023

	Payroll
	4
	Medium
	31/10/2023
	8/02/2024

	Health and Safety
	7
	Low
	10/09/2023
	8/02/2024

	Counter Fraud Framework Review
	2
	Low
	31/07/2023
	8/02/2024

	Payroll
	5 
	Medium 
	31/01/2024
	8/02/2024

	Payroll
	6
	Medium 
	31/01/2024
	8/02/2024

	Health and Safety
	2
	Low
	31/01/2024
	12/02/2024

	Payroll
	2
	Low
	31/03/2024
	12/02/2024

	Payroll
	1
	Low
	31/05/2023
	14/02/2024






























The plan for 24/25 has been agreed and can be seen below:

	Audit Name
	Planned Start

	Budget Setting and Budgetary Control
	3/6/24

	Covert Bank Accounts (Joint)
	24/7/24

	Estates Health and Safety
	30/7/24

	Information Asset Ownership
	Q2 TBC

	Contract Management
	3/9/24 

	Follow Up
	21/10/24

	Firearms Licensing
	21/10/24

	Firearms Special property
	6/12/24

	Capital Accounting and Fixed Assets
	11/12/24

	PFI/Reporting to Home Office
	Q3

	Commissioning
	6/1/25

	Death Policy (Joint)
	20/1/25

	Project Benefits Tracking
	21/1/25

	Insurance
	12/2/25

	POCA
	13/2/25

	Technology Optimisation (Joint)
	Q4


































4.2 External Audit. 

The Force’s external auditors EY have completed their value for money assessment in respect of 22/23 accounts. The plan by EY remains for 22/23 in terms of not completing a full audit and issuing a “disclaimer” instead. We expect 23/24 to proceed as normal and can see activity building up in line with this expectation.

4. Summary.

The force welcomes and benefits from varying levels of scrutiny and governance. It will continue to strive for further improvements as part of the integrated PEEL assessments and extensive internal inspection. This demonstrates the Force commitment to providing the very best service to victims, witnesses and the people of Kent. 
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