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CFO summary
This is the second detailed forecast and reporting period (P6/Q2) of the 2024/25 financial year. 
In summary, the forecast is for a breakeven position on service expenditure budgets. However, an additional £0.5m of council tax surplus has led to the projected position being one of £0.5m underspend.
There is still a degree of uncertainty over forecast spend for the second half of the year.  The forecast revenue range at point 2.4 below provides an indication of how that may look, and as the months progress these risks and opportunities will begin to crystalise and be formally included in the forecast. However, the trend at the point in time is pointing towards a higher likelihood of greater underspend than the opposite. 
Looking ahead, the financial position is uncertain and has worsened since budget setting in January mainly due to vacancy factor and pay award. This combined with the fact there continues to be uncertainty around several key areas (Funding Settlement, Precept Flexibility or Officer Numbers) means that the overall message remains the same and that is that we must control what we can and continue to identify and make savings where possible.
Forecast revenue 
The full year revenue service expenditure budget is £409.1m and the forecast at Q2 is £409.1m, a breakeven on service expenditure. There has been an additional £0.5m received on Council Tax so the overall position reported at Q2 is an underspend of (£0.5m). This is shown in appendix 1.
This is a reduction of (£0.5m) in service expenditure from Q1. This movement is analysed in table 1 below.
However, there remain several risks and opportunities and section 5 and 6 below highlight these. 
The estimated full year forecast range at P6/Q2 reporting is between £407.0m to £409.5m. This is a range of -0.51% to +0.10% variance when compared to budget. As the year progresses and more information becomes available, that range will narrow accordingly.
The most significant variances as at Q2 are shown in table 2 below.
Revenue expenditure is supported by reserves and the forecast movement in reserves is detailed in appendix 4.



Table 1 – Significant movements between Q1 and Q2 
	Q1 to Q2 movement
	 Budget Area 
	Movement Narrative

	£470,000
	Finance Costs
	Increase in cost of police officers injury pension due to higher volume

	£216,000
	Finance Costs
	Corporate charges from the National Police Chiefs Council (£113k), and OLA [Other Local Authorities] contribution to National programmes (£103k) only notified recently

	£175,000
	Finance Costs
	Police pension ill health budget set for 10 FTE at an average of £94k per person, re forecast at 11 having had 6 by P6 at an average of £102k per person

	£171,000
	Finance Costs
	Increased pressure due to increase in Public Liability claims

	£149,000
	Finance Costs
	Increased Interest paid costs for the expected additional borrowing estimated at £10m at 5%.

	(£362,000)
	IT Services
	· Reduction in the Digital Forensics Platform costs due to project slippage into 2025-26 (£100k)
· Reduction in Networks for BT billing costs of (£237k) following Budget Holder review of user requirements

	(£332,000)
	Finance costs
	· Contingency for inflation partially released at Q2 to reflect the improving inflationary position

	(£316,000)
	External funded
	· Mutual Aid cost recoveries for Champions League, Op Pledge EU summit and Op Altair (£84k)
· European Exit System (EES) / Op Omega (£124k) not in Q1 as the Home Office has only recently approved to reimburse costs incurred to date on scoping works
· Additional income generated from Op Safeguard 
· All the above partially offset by £200k reduction in revenue relating to camera safety. We expect it to improve albeit not fully recover and there will be a budget pressure going forward. Discussions with partners remain ongoing

	(£257,000)
	Estates services
	Underspends in Asset management due to rate reductions plus reductions in utilities from part closure of data centre and decreases in water charges

	(£209,000)
	Force Control Room
	Predominantly due to additional seized vehicle income 

	(£183,000)
	 Criminal Justice
	Recharges to Immigration Enforcement for detention of illegal immigrants resulting from increased dwell time in custody due to Immigration Enforcement taking longer to convey detainees and numbers of detainees

	(£160,000)
	Police Overtime
	Predominantly due to a reduction in Tactical Operations Overtime 






Table 2 - Top +/- Full year variances including overtime (Force only) to Budget
	Item
	Q2 Forecast Variance 
	Narrative

	Savings
	£1,674,325
	See savings table at section 4 below

	PSE – Vacancy Factor
	£700,000
	Average Year to date is 10.0% and forecasted to remain below the budgeted 12.0% until year end.  This equates to a cost pressure of £1.5m. Only £0.7m is shown here as the difference is shown in the savings table (saving number 2 in table at section 4) 

	Local Policing - Dogs
	£690,000
	Additional seized dog kennelling/vet fee costs largely due to the changes in legislation for XL Bullies, and associated breeds. 

	Corporate Charges
	£550,000
	Predominantly National Police Chiefs Council/Other Local Authorities increases and increased Apprenticeship Levy costs

	Police pensions - injury pensions
	£470,000
	Increase in cost of police officer injury pension due to higher volume 

	Allowances
	£330,000
	Payments for Annual leave, TOIL and working rest days were not budgeted in 24/25

	Police and PSE overtime
	£400,000
	Police: Tactical Operations training abstractions; Designated Detention Officer minimum staffing levels and high investigation levels. 

	
	
	PSE: Force Control Room workload pressures and Forensics supporting high numbers of investigations

	Insurances
	£170,000
	Increase in public liability costs

	Legal Services
	£100,000
	Legal fee increases for increased employment tribunals

	Police - Strength
	(£700,000)
	Actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining at the required Police Uplift Programme maintenance level

	Estates Services
	(£610,000)
	Rate reductions to budget, rental income, gas & electricity reductions partially offset by professional fees and service contract increases

	Police – Pension Opt Out
	(£500,000)
	The current level of Pension opt outs is 335 compared to 278 budgeted, and the assumption is that this trend will continue

	Human Resources, Learning & Development - Training
	(£410,000)
	Police Constable Entry Route external training revised forecast considers attrition and significant reduction in taser training and usage of cartridges

	Funding
	(£400,000)
	Council tax surplus from local authorities greater than budgeted

	Transport Services - insurance recoveries
	(£370,000)
	Insurance team focus on recoveries having positive impact

	Force Control Room (FCR) Income
	(£340,000)
	Force Control Room seized vehicle income is higher than budgeted and now in line with previous years income levels

	Contingency
	(£332,000)
	Contingency for inflation partially released at Q2 to reflect the improving inflationary position

	Centralised Custody
	(£320,000)
	Additional recharges to Immigration Enforcement for detention of illegal immigrants resulting from increased dwell time in custody due to Immigration Enforcement taking longer to convey detainees and numbers of detainees

	Transport Services - fuel
	(£310,000)
	Annual milage is expected to be on budget whereas fuel prices have been lower in first half of year at approximately £1.43 per litre compared to the budgeted £1.54 per litre

	IT Services
	(£308,000)
	Digital Forensic Platform slippage and User licence reviews offset by HO charges increases and Cyber Security Subscription

	PSE – PCSO Vacancy Factor
	(£300,000)
	PCSO vacancy factor is forecast to be 5.5% above budgeted 13% for the year


Forecast capital  
The forecast for capital is estimated at £18.2m against a budget of £24.6m therefore projecting an underspend of £6.4m.
This is a circa 26% underspend.  Previous years have generated underspends of 25% (23/24), 29% (22/23) and 47% (21/22).
The main reasons for this forecast underspend are detailed in appendix 5 and are summarised below:
· IT £3.7m – most notably delays in the Digital Forensic Unit (DFU), Contact Management & Custody Camera refresh projects.
· Estates £2.2m – predominantly due to deferring capital spend on Custody and delays on projects where planning issues exist
· Transport £0.2m – delivery delays for Police Support Unit (PSU) vans
· ANPR £0.1m 
· Other £0.2m
This is a reduction in the forecast variance by £0.6m from Q1 mainly due to savings on Tech Refresh and due to a reduction in forecast spend on backlog electrical works as no issues were highlighted in commissioned surveys
It should be noted that there is nothing included in the 2024/25 capital budget for works at the Force Headquarters at Sutton Road.
The changes within the capital budget to date are detailed in appendix 5.


Risks 
	Budget Area
	P6 Forecast
	Description of Risk
	Level

	Legal Fees
	£170,000
	Op Gentry has a current spend of £68k. OSFIGHT is a fund to settle Employment and Civil claims with potential spend of an additional £100k
	High

	IR35 HMRC Challenge
	£310,000
	The figure is a mid-range estimate and could be lower if HMRC show leniency or higher if they apply full penalties.
	Medium/High

	SERPIT
	£123,000
	Savings contribution unlikely to be fully achieved in year
	Medium/High

	Police Pay
	£60,000
	The average Leaver cost for April to September is £59.3k. The forecast cost of a leaver currently used is £60k, but if the cost of a leaver remains at circa £59k for the remainder of the financial year it will increase the forecast. See paragraph 7.3 for more details.
	Medium/High

	M365 Storage 
	£56,000
	Storage capacity issues in respect of sharepoint. This is in the corporate risk register (under 2725).  
	Low/Medium

	Tactical Operations
	£2,000,000
	Implications of new European Entry Exit system , 0.5% of Net Revenue Expenditure (NRE) would have to be found if multi-year special grant rules are applied. Full risk could be £3.8m as highest cost option currently under consideration with no guarantee of funding.
	Low

	Airwaves
	£546,000
	The Courts felt that there was a strong enough case to allow the appeal process to move forward.  Should the Motorola win the appeal, the affected Forces may be liable to repay part or all of the credits received to date.  If they lose, the credits will be confirmed and the contract prices will be reduced to reflect the judgement. Increases by £91,000 per month. However, a reserve has now been created to provide against any on-going credits received so no longer an opportunity.
	Low

	Finance Charges
	TBC
	If additional borrowing at top end circa £15m from November @ circa 5% likely to impact on net interest paid is additional £250k to £500k
	Low

	Miscellaneous <£100k
	£757,037
	This covers 16 risks and the full list is available
	N/A

	Total Risks
	£4,022,037
	
	


Opportunities
	Budget Area
	P6
	Description of Opportunity
	Level

	Contingency - non pay
	(£1,144,211)
	As part of budget setting, we set aside £1.5m in contingency that is predominantly linked to inflation. Depending on inflationary pressures, this amount may not be needed in full. Contingency for inflation partially released at Q2 to reflect the improving inflationary position
	Medium/High

	Dogs
	(£591,000)
	Home Office return completed in respect of additional costs incurred for Dangerous Dogs which has been included in the forecast. This opportunity represents the potential for some additional one-off income from the Home Office/DEFRA.
	Medium/High

	SCD Contingency Ops
	(£200,000)
	Low spend in P1 - P5 - Spends depends on operational demand in relation to Serious Crime. This is reactive to demand requirements and potentially have an underspend of £150k - £250k.
	Medium/High

	Medway PFI
	(£180,000)
	Insurance credit due from the PFI plus reduction in Unitary charge following negotiated credit for current year Insurance rebate
	Medium/High

	PSE Pay - VF
	(£108,000)
	Number of joiners reduced by 2 to 5 per month based on 3 joiners in November and low numbers in vetting
	Medium/High

	Op Zenith - Relocation Expenses
	(£100,000)
	Potential for reduced Appendix E claims due to relocation slippage and average claims experience post relocation
	Medium/High

	Op Safeguard / Op Early Dawn
	(£80,820)
	Potential for further Op Safeguard income Dec / Jan 2024. Estimated 10 cells available per month would generate net £40,410. No costs have been included for Op Early Dawn as this hasn't impact on the force as yet.
	Medium/High

	Op Zenith - Professional Fees
	TBC
	Budget set for consultants, surveying fees, planning and legal fees - BH holder expects further delays to generate savings in the range of £50k - £250k.
	Medium

	Various
	(£500,000)
	A reduction in forecast towards year end has been experienced in last 2 years due to optimism bias, time, and resource restrictions. This opportunity recognises the potential for this to occur again. 
	Low

	Miscellaneous <£100k
	(£348,642)
	This covers 8 opportunities, and the full list is available
	N/A

	Total Opportunities
	(£3,252,673)
	
	


Police attrition estimates and average leaver cost
The Police Officer attrition is forecast as per the table below and is in line with attrition for the period April to September 24 which has averaged 27 per month. 
Open and closing strength is 4,103 FTE as intakes match attrition and is below budget of 4,123.  Total headcount for Police at the end of the year is forecast to be 4,223, which matches the Police Uplift Programme (PUP) uplift headcount required.  This profile enables Kent Police to hit the Police Uplift Programme (PUP) maintenance target.
The cost of a Police leaver in the month is higher than budgeted, this is the first time this financial year, the profile contained 8 leavers at the rank of Sergeant and above. The average annual cost of a Police leaver (including on-costs) for the 6 months is £59.3k against the budget of £63.3k.  The forecast for current year has been updated to reflect this profile.  The impact of a lower average leaver cost than budget is shown in the ‘what if’ scenario section 13 below.
	Police numbers
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Attrition - Actual / Forecast
	-24
	-35
	-24
	-28
	-26
	-29
	-27
	-27
	-27
	-27
	-27
	-27

	Forecast attrition last mth
	-24
	-35
	-24
	-28
	-26
	-27
	-27
	-27
	-27
	-27
	-27
	-27

	Joiners - Actual / Forecast 
	0
	0
	0
	63
	0
	98
	0
	0
	0
	59
	0
	96

	Transfers - Actual / Forecast 
	1
	1
	1
	0
	1
	1
	1
	1
	1
	1
	1
	1

	Forecast Joiners & Transfers pm
	1
	1
	1
	63
	1
	96
	1
	1
	1
	61
	1
	97

	Adjustment for Part Time hours
	3
	-1
	-1
	0
	-1
	1
	0
	0
	0
	0
	0
	0

	Closing strength
	4083
	4048
	4024
	4059
	4033
	4104
	4078
	4052
	4026
	4059
	4033
	4103

	Closing Headcount PUP
	4201
	4165
	4143
	4178
	4153
	4223
	4197
	4171
	4145
	4179
	4153
	4223



	Police pay - average leaver cost
	Actual / Forecast 

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Month Actual / Forecast
	£55,661
	£57,451
	£58,283
	£57,717
	£62,702
	£64,108
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000
	£60,000

	Year to Date
	£55,661
	£56,730
	£57,179
	£57,314
	£58,344
	£59,349
	 
	 
	 
	 
	 
	 

	Budget
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369
	£63,369



[bookmark: _Hlk172614573]The average cost of a leaver in 2024/25 is forecasted to be £60k (budgeted at £63.3k) and this has resulted in an additional cost pressure of £600k which has been offset by an identified salary budget adjustment. The average cost of a leaver over the last 6 months is £59.3k and should this continue there would be a cost pressure.
Vacancy factor 

	PSE Force Funded
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	(3.5%)
	(6.8%)
	(7.2%)
	(6.1%)
	(5.0%)
	(3.2%)
	(1.3%)
	0.5%
	2.4%
	(3.7%)
	(1.9%)
	(8.0%)

	IMU
	(5.7%)
	(7.5%)
	(6.7%)
	(5.2%)
	(4.3%)
	(2.1%)
	(0.5%)
	1.0%
	2.5%
	(10.4%)
	(8.9%)
	(22.6%)

	DDO
	1.2%
	1.2%
	(3.4%)
	(2.6%)
	(1.8%)
	(2.7%)
	(0.9%)
	(3.5%)
	(2.6%)
	(0.1%)
	0.8%
	(3.5%)

	PCSO's
	25.9%
	19.5%
	23.1%
	23.1%
	23.4%
	24.3%
	25.3%
	10.6%
	10.6%
	11.5%
	11.5%
	12.5%

	PSE Force Funded other (excl PCSO)
	10.0%
	9.5%
	9.9%
	9.8%
	10.4%
	10.6%
	10.5%
	10.5%
	10.6%
	10.7%
	10.7%
	10.8%



The detailed movements in PSE staffing forecast for the year are detailed in appendix 2. 
Rank structure
	Force Funded Only
	Established Strength Budget
	Actual Strength
	Forecast Strength

	Rank
	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Chief Officers
	5.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5
	6.5

	Chief Superintendent
	11.0
	14.5
	12.0
	13.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0
	12.0

	Superintendent
	22.0
	21.0
	21.0
	20.0
	19.0
	19.5
	21.0
	21.0
	20.0
	20.0
	20.0
	20.0
	20.0

	Chief Inspector
	49.4
	47.5
	48.0
	50.5
	49.5
	51.5
	51.5
	51.5
	51.5
	51.5
	51.5
	51.5
	55.5

	Totals
	87.9
	89.5
	87.5
	90.0
	87.0
	89.5
	91.0
	91.0
	90.0
	90.0
	90.0
	90.0
	94.0


Following the recent announcement of the agreed promotional postings, we still await confirmed posting dates and further information from HR to forecast. Based on the profile above, the full financial impact this financial year is £328k. This will have a higher ongoing cost in 25/26. 


Externally funded roles vacant 
	Police pay - External Vacancies
	 
	Actual / Forecast 

	Funding source
	Budget Setting
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Channel Tunnel Policing Unit (CTPU) & Dedicated Security Posts (DSP)
	21
	1
	1
	3
	3
	4
	7
	5
	5
	6
	8
	8
	8

	Counter Terrorism (CT) Policing South East
	3
	2
	2
	1
	1
	1
	4
	4
	4
	4
	4
	4
	4

	Clandestine Small Boats Team
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Women's Justice Officer funded by Home Office
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Business Adviser - funded by AMO
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Total Force
	26
	4
	4
	5
	5
	6
	12
	10
	10
	11
	13
	13
	13

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PCC - External Vacancies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Violence reduction units
	9
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Serious Youth Violence
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Domestic abuse perpetrator
	0
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0

	Total PCC
	9
	2
	2
	2
	2
	2
	0
	0
	0
	0
	0
	0
	0


[bookmark: _Hlk168926875]
This is the latest agreed profile; however, work remains ongoing with ACC Brookes and ACO Leicester to bring the numbers back down to the average needed for the required saving initiative.
Growth requests since budget setting
	[bookmark: RANGE!B4:D12]Description
	2024/25 Cost Pressure
	2025/26 Cost Pressure
	Narrative

	 
	£000's
	£000's
	 

	Vetting
	95
	205
	An increased force establishment is required due to increased demand and urgent local and national requirements to raise standards within vetting units following the Angiolini Inquiry and HMICFRS inspections 

	Canterbury Christ Church University (CCCU)
	100
	90
	1. CCCU have been commissioned to conduct research in respect of Angiolini across all Eastern Region Forces 
2. Agreement to run a fully immersive Hydra training day focused at Gold Commander level on a data breach/cyber-attack scenario to manage a key risk
3. Deliver live simulated courtroom learning for detectives, supported by online learning materials prior to the event

	Custody Sergeants x 8 Increase
	134
	134
	Increase in custody sergeants agreed by the Chief Constable to enable performance required

	Chief Superintendent
	90
	90
	Chief Officers have agreed to go over establishment for Chief Superintendents

	Technical Surveillance Unit (TSU) Transfer to Eastern Region Special Operations Unit (ERSOU)
	22
	88
	Agreement to move TSU to ERSOU was made at JCOG

	Crest Advisory funding review
	50
	0
	 

	Total
	491
	607
	 


Savings declared since budget setting
Whilst there have been one-off income receipts (e.g. Op Safeguard), there have not been any permanent recurring savings identified since budget setting.


‘What if’ scenarios
The table below highlights the financial implications of changes to the assumptions made for the 2024/25 revenue budget
	Possible Change to 2024/25 Revenue Budget
	Current 2024/25 Revenue Budget Assumption
	Cost / (Saving)

	For each additional 1% pay rise above budgeted
	Pay rise for Police and PSE budgeted at 2% + 1% in contingency
	£1.9m

	Number of transferees increase to 2 pcm
	Number of transferees 1 pcm
	£244k

	For every 1 more or less leaver
	Average number of leavers per month budgeted at 27
	+/(-) £176k

	Average cost of a Police leaver £1k lower or higher
	Average cost of a Police leaver budgeted at £63.3k
	+/(-) £160k

	For each 1% below the 12% budgeted vacancy factor
	12% Budgeted Vacancy Factor for Force Funded PSE Posts
	£778k





Medium Term Financial Plan (MTFP) 2024/25 to 2028/29
The MTFP was updated as part of 24/25 budget setting.  The below table seeks to provide a high-level update on what has happened since and the potential impact of that on the MTFP. In summary, the impact of the cost pressures this year that are recurring is greater than the one-off savings and therefore the savings target for 2025/26 increases. A more detailed review of the MTFP is currently underway and will be provided in line with the budget timetable
	Item
	2025/26 Variance
	2026/27 Variance
	2027/28 Variance
	2028/29 Variance

	
	£m
	£m
	£m
	£m

	Pressures
	 
	 
	 
	 

	1. Savings
	1.7
	0.0
	0.0
	0.0

	2. PSE - Vacancy Factor
	0.7
	0.0
	0.0
	0.0

	3. Local Policing - Dogs
	0.7
	(0.2)
	0.0
	0.0

	4. Corporate Charges
	0.6
	0.6
	0.6
	0.6

	5. Police pensions - injury
	0.5
	0.5
	0.5
	0.5

	6. Allowances
	0.3
	0.3
	0.3
	0.3

	7. Overtime
	0.4
	0.4
	0.4
	0.4

	8. Insurances
	0.2
	0.2
	0.2
	0.2

	9. Legal
	0.1
	0.1
	0.1
	0.1

	Savings
	 
	 
	 
	 

	1. Police - strength
	(0.7)
	0.0
	0.0
	0.0

	2. Estates
	(0.3)
	(0.3)
	(0.3)
	(0.3)

	3. Police pension opt outs
	(0.5)
	(0.5)
	(0.5)
	(0.5)

	4. HR & L&D
	(0.4)
	(0.4)
	(0.4)
	(0.4)

	5. Transport services - fuel
	(0.4)
	(0.4)
	(0.4)
	(0.4)

	6. IT services
	(0.4)
	0.0
	0.0
	0.0

	Net MTFP Forecast Movements
	2.4
	0.2
	0.4
	0.4

	 
	 
	 
	 
	 

	Current MTFP Savings Target as per 2024/25 Budget setting
	9.0
	6.6
	7.6
	6.5

	Net MTFP Forecast Movements
	2.4
	0.2
	0.4
	0.4

	Revised MTFP Savings Forecasts based on £5 precept
	11.4
	6.8
	8.0
	6.9

	Cumulative
	11.4
	18.3
	26.3
	33.3



Appendix 1 – Revenue by Directorate
	 
	 
	 
	 
	 
	 
	 
	Net Variance analysed

	Directorate
	Full Year Budget 
	Forecast Final Spend
	Variance Over/ Under(-)
	 
	Pay inflation funded
	Net Variance
	Police Pay
	PSE Pay
	Police OT
	PSE OT
	Non Pay

	 
	£m's
	£m's
	£m's
	 
	£m's
	£m's
	£m's
	£m's
	£m's
	£m's
	£m's

	Police Pay
	247.8
	250.3
	2.5
	 
	3.1
	(0.6)
	(0.6)
	0.0
	0.0
	0.0
	0.0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACC Local Policing & Partnerships
	10.3
	10.9
	0.6
	 
	0.1
	0.5
	0.0
	(0.4)
	0.2
	(0.0)
	0.7

	ACC Central Operations
	29.6
	29.5
	(0.1)
	 
	0.3
	(0.4)
	0.0
	0.1
	0.0
	0.0
	(0.6)

	ACC Serious Crime Directorate
	17.0
	17.7
	0.7
	 
	0.2
	0.5
	0.0
	0.7
	0.1
	0.1
	(0.3)

	ACC Crime
	14.6
	14.8
	0.1
	 
	0.2
	(0.1)
	0.0
	0.2
	(0.0)
	0.1
	(0.4)

	Professional Standards
	1.7
	2.0
	0.3
	 
	0.0
	0.2
	0.0
	0.3
	0.0
	(0.0)
	(0.1)

	Corporate Services 
	6.0
	5.9
	(0.1)
	 
	0.1
	(0.1)
	0.0
	(0.1)
	(0.0)
	0.0
	(0.0)

	Chief Officers
	0.0
	0.0
	(0.1)
	 
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	Deputy Chief Constable Totals
	327.0
	331.0
	3.9
	 
	4.0
	0.1
	(0.6)
	0.8
	0.3
	0.2
	(0.7)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Support Services
	56.9
	53.6
	(3.2)
	 
	(4.1)
	0.8
	0.0
	1.1
	0.0
	(0.0)
	(0.3)

	Human Resources
	8.3
	8.0
	(0.3)
	 
	0.1
	(0.4)
	0.0
	0.2
	(0.1)
	0.0
	(0.4)

	Legal Services
	1.4
	1.4
	0.0
	 
	0.0
	0.0
	0.0
	(0.1)
	0.0
	0.0
	0.1

	Strategic Change
	2.2
	2.2
	(0.0)
	 
	0.0
	(0.0)
	0.0
	0.1
	(0.0)
	(0.0)
	(0.1)

	Corporate Communications
	1.9
	1.8
	(0.0)
	 
	0.0
	(0.1)
	0.0
	(0.0)
	(0.0)
	(0.0)
	(0.0)

	Chief Officers
	1.2
	1.4
	0.2
	 
	0.0
	0.2
	0.0
	0.1
	0.0
	0.0
	0.0

	Deputy Chief Officer Totals
	71.9
	68.4
	(3.3)
	 
	(4.0)
	0.4
	0.0
	1.4
	(0.1)
	(0.0)
	(0.7)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Force Total
	398.9
	399.5
	0.6
	 
	(0.0)
	0.5
	(0.6)
	2.2
	0.2
	0.2
	(1.5)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Externally Funded
	(0.3)
	(0.5)
	(0.2)
	 
	0.3
	(0.5)
	0.3
	(0.8)
	1.4
	0.3
	(1.7)

	Regional Collaboration Funded
	7.0
	7.0
	(0.0)
	 
	0.1
	(0.1)
	(0.9)
	(0.4)
	0.3
	0.0
	0.6

	PCC
	3.5
	3.5
	0.0
	 
	0.0
	(0.0)
	0.0
	(0.1)
	0.0
	0.0
	0.1

	Non Force pay inflation funding
	0.0
	(0.4)
	(0.4)
	 
	(0.4)
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	Non Force Total
	10.3
	9.7
	(0.6)
	 
	0.0
	(0.6)
	(0.5)
	(1.3)
	1.7
	0.3
	(0.9)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Service Expenditure
	409.1
	409.1
	0.0
	 
	0.0
	0.0
	(1.1)
	0.9
	1.9
	0.5
	(2.2)

	Revenue Funding
	(409.1)
	(409.6)
	(0.5)
	 
	0.0
	(0.5)
	0.0
	0.0
	0.0
	0.0
	(0.5)

	(Surplus) / Deficit for year
	0.0
	(0.5)
	(0.5)
	 
	0.0
	(0.5)
	(1.1)
	0.9
	1.9
	0.5
	(2.7)





Appendix 2 – PSE staffing
	PSE Intakes / Transfers In
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	25
	3
	10
	1
	1
	0
	0
	0
	0
	30
	0
	30

	IMU
	0
	5
	0
	0
	0
	0
	0
	0
	0
	19
	0
	20

	DDO
	0
	0
	8
	0
	0
	0
	0
	4
	0
	0
	0
	6

	PCSO
	0
	7
	0
	0
	0
	0
	0
	15
	0
	0
	0
	0

	PSE Force Funded other (excl PCSO)
	9
	3
	5
	10
	6
	3
	7
	7
	7
	7
	7
	7

	Total
	34
	18
	23
	11
	7
	3
	7
	26
	7
	56
	7
	63


Following a review with Organisational management the current joiners forecast of 7 per month maybe too high by approximately 2 per month so an opportunity has been added to the list in section 6 above

	PSE Leavers / Transfers Out
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FCIR
	4
	4
	7
	4
	4
	6
	7
	7
	7
	7
	7
	7

	IMU
	3
	3
	1
	1
	2
	2
	2
	2
	2
	2
	2
	2

	DDO
	1
	1
	1
	1
	0
	0
	1
	1
	1
	3
	1
	1

	PCSO
	1
	1
	3
	0
	1
	0
	1
	0
	0
	1
	0
	1

	PSE Force Funded other (excl PCSO)
	12
	6
	14
	7
	7
	8
	8
	8
	8
	8
	8
	8

	Total
	21
	15
	26
	13
	14
	16
	19
	18
	18
	21
	18
	19


This does not include the effect of any changes in contracted hours by existing staff.
	PSE Force Funded other
	Actual / Forecast

	Period
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	FTE
	1,756
	1,751
	1,745
	1,744
	1,582
	1,577
	1,575
	1,575
	1,575
	1,575
	1,575
	1,575

	Strength
	1,580
	1,584
	1,573
	1,573
	1,417
	1,411
	1,410
	1,409
	1,408
	1,407
	1,406
	1,405

	Vacancy Factor
	10.0%
	9.5%
	9.9%
	9.8%
	10.4%
	10.6%
	10.5%
	10.5%
	10.6%
	10.7%
	10.7%
	10.8%

	Vacancies required for 12%
	211
	210
	209
	209
	190
	189
	189
	189
	189
	189
	189
	189

	Forecast No of Vacancies
	176
	166
	172
	171
	165
	168
	166
	167
	168
	169
	170
	171




Appendix 3 - Revenue full year forecast variances
The total outturn full year revenue over/(under)spend forecast is (£0.3m).  The main variances from budget are detailed below:
	Narrative
	Q2
Variance £m

	Change of base - actual Force strength at 1 Apr 24 was 11 less than budgeted despite headcount remaining in line with PUP requirements
	(£0.7)

	The current level of Pension opt outs is 335 compared to 278 budgeted. This is forecast to continue resulting in an underspend of £500k
	(£0.5)

	Payments for Unsocial hours and Police allowances and other Police allowances have consistently been above budget in each month this financial year
	£0.4

	Underachieved savings target from Divisional review Strand 3 (savings table no. 13)
	£0.1

	Miscellaneous
	£0.1

	Sub Total over / (under) spend on Police pay (Force funded)
	(£0.6)

	Vacancy factor – excluding FRC, IMU, DDO’s, PCSO’s is forecast to be an average of 10.3% for the full year, which is 1.7% below the required 12% vacancy factor target for 2024/25 (saving table no. 2)
	£1.5

	PCSO vacancy factor is forecast to be an average of 18.5% for the year, which is 5.5% higher that the 13% budgeted for the year
	(£0.3)

	Underachieved savings target from Police Staff Workforce Mix.  Planned staff savings are unable to be fully realised due to underachieved PSE Vacancy factor (saving table no.10b)
	£0.4

	Planned PSE savings initiatives which didn’t fully realise the saving target – initiatives including Chnage Team, Resourcing, Human Resources, and IT staffing
	£0.2

	Miscellaneous
	£0.4

	Sub Total over / (under) spend on PSE pay (Force funded)
	£2.2

	Police overtime – Tac Ops covering training abstractions and long-term sickness, Custody ensuring minimum staffing levels maintained and Gangs & County Lines to meet demand levels.
	£0.2

	PSE overtime – FCR workloads, cover of high absences, and vacancies.
	£0.2

	Sub Total over / (under) spend on Overtime (Force funded)
	£0.4

	LPP - 66% increase in seized dogs being held in kennels which largely relates to the changes in legislation for XL Bully's to be registered.  The increase relates to increased kennel costs; utilising new kennel facilities to cater for the increased demand in assessing dogs, plus increased vet fees and travel costs. 
	£0.7

	Central Ops - FCR seized vehicle income has increased and is forecast to exceed budget, in line with prior year actual spend. Also, recovery of costs related to Op Bridger (MP security) and Op Pigment (General Election) are now included within the forecast but were not known at the time of budget setting.
	(£0.6)

	SCD - Comms Intel and Open Source - CSP Data charges are now lower than budgeted due to savings initiated and advised by the Home Office.  In addition, Kent's allocation of Home Office subscription fees have reduced, with Essex incurring a larger proportion in line with actual usage.  Forensics costs have also reduced compared to budget, due to lower recharges payable to Essex.
	(£0.3)

	Crime - Custody has seen an increase income due to the number of Illegal Immigrants detained by the force, and an increase in dwell time whilst being held in custody waiting for collection by Immigration Enforcement due to capacity issues.  Also, centralised custody has implemented a new system to capture prison lockouts, and these are being recharged to the Prison Service within the new NPCC Custody framework. Victim Justice has seen Increased costs in relation to crime related medical fees, since the centralisation to one supplier due to increased fees and demand.
	(£0.4)

	PSD - Vetting security and financial check fees reduced and costs shared with CT and Channel Tunnel.
	(£0.1)

	Support Services – including, Insurance claims £171k, Pensions - Ill health / injury £650k, Corporate Charges - App Levy £122k, NPCC/OLA £200k, IT - HO charges £360k, Estates - Construction management £92k, Airwaves credit of (£332k) transferred to a reserve
	£2.0

	Support Services - T billing, Network & Support H/W maintenance (£0.9m), Estates - Asset management (£258k), Energy (£463k), Contingency for inflation (£332k) partially released at Q2 to reflect the improving inflationary position
	(£2.0)

	HR and L&D – Police Constable Entry Route external training revised forecast considers attrition and significant reduction in taser training and usage of cartridges.  Health Services increases due to legislation change (IR35).
	(£0.4)

	Legal Services - External provision of legal counsel to support case load and vacancies.  Operation Gentry and OFFIGHT.
	£0.1

	Strategic Change - (£102k) underspend relates to the delay legal and town planning applications for HQ Sutton Road.
	(£0.1)

	Chief Officers - Pay inflation award unallocated in relation to Overtime and Allowances
	(£0.3)

	Sub Total over / (under) spend on all other costs (Force funded)
	(£1.4)

	Force Funded
	£0.6

	Externally Funded: Camera safety income is now forecast to be lower than Q1 forecast; this is due to the time lag between cameras now being fixed and Speed Awareness Courses being completed. However, it is not expected to ever fully recover and will lead to a budget pressure going forward. The underachieved income is currently offset by additional income generated from Op Safeguard (detaining remand prisons on behalf of the Prison Service due to insufficient cell capacity), Mutual Aid, European Exit System (EES) and Serious Violence Funding.
	(£0.2)

	Non Force pay inflation funding
	(£0.4)

	Total Service expenditure
	(£0.0)

	Council tax surplus from local authorities greater than forecast
	(£0.5)

	Total Over / (Under) spend
	(£0.5)


 

Appendix 4 – Reserves
	 
	Actual as at 31st March 2024
	Forecast movement in Year
	Forecast as at 31st March 2025

	 
	£’000’s
	£’000’s
	£’000’s

	General fund
	(12,273)
	(291) 
	(12,564)

	Budget support
	(7,148)
	1,153
	(5,995)

	OPCC
	(922)
	0 
	(922)

	Partnership funding and Contributions
	(974)
	45
	(929)

	PFI reserve
	(4,648)
	0 
	(4,648)

	Op Brock/Stack contingency
	(1,078)
	0 
	(1,078)

	Property maintenance
	(101)
	(7) 
	(108)

	Insurance
	(3,626)
	465 
	(3,162)

	Revenue funding of capital
	(108)
	108 
	0

	Capital contributions unapplied 
	(114)
	(4) 
	(118)

	Capital receipts reserve
	0
	0 
	0

	Total
	(30,992)
	1,469
	(29,523)




Appendix 5 – Capital 
The capital budget for 2024/25 of £18.049m was approved by both COMB (January 2024) and the PCC (Feb 2024) plus roll forward of 23/24 funds to continue to deliver certain projects totalling £4.925m. Since then, the following approvals were made resulting in a current budget of £24.6m
	Capital budget 24/25
	£18,049,000
	Approved by COMB January 24/ PCC February 24
	 

	Roll forward from 23/24 to 24/25
	£4,925,000
	Approved by COMB 
	 

	Total Approved Capital Budget 24/25
	£22,974,000
	 
	 

	 
	 
	 
	 

	
	
	
	

	Additional Budget Approvals /Increases During 24/25
	
	
	

	 Explanation
	£
	Sources of Funding 
	Dept

	North Kent (NK) Police Station Fire compartmentation
	57,646
	Funding to be transferred from revenue to capital 
	Estates

	NK Heating
	516,141
	Funding to be transferred from revenue to capital 
	NK

	NK roof
	402,407
	Funding to be transferred from revenue to capital 
	NK

	NK boilers & smoke heads
	71,000
	Funding to be transferred from revenue to capital 
	NK

	NK Lifecycle works
	347,000
	Funding to be transferred from revenue to capital 
	NK

	Contribution from POCA fund to Tech refresh - DFU IT
	58,932
	Funding to be transferred from POCA to capital 
	IT

	Refurbishment of McCann House
	167,518
	Funding to be transferred from revenue to capital 
	Estates

	ARV Racking system 
	26,090
	
	Transport

	 
	
	
	 

	Total Revenue to Capital Transfers
	1,646,734
	
	 

	 
	
	
	 

	Current Capital Budget at P6
	24,620,734
	
	 

	 
	 
	 
	






The forecast spend and variance versus budget, along with the commentary can be seen below:
	Capital Project
	2024-25 Budget
	2024-25 Actual Capital Spend to 30/09/2024
	2024-25 Capital Forecast Spend
	Variance - (Underspend)
vs Overspend 
	Notes
	Roll forward Estimate

	 
	£000's
	£000's
	£000's
	£000's
	 
	£000's

	Summary 
	 
	 
	 
	 
	 
	 

	IT Department
	11,321 
	1,279 
	7,620 
	(3,701)
	 
	3,287 

	Estate Department
	6,647 
	257 
	4,421 
	(2,226)
	 
	300 

	Transport
	4,154 
	2,068 
	3,924 
	(230)
	 
	75 

	ANPR - replacement & expansion
	328 
	8 
	253 
	(75)
	 
	0 

	Other - plant & equip plus ad hoc
	849 
	263 
	628 
	(221)
	 
	230 

	North Kent Works
	1,336 
	356 
	1,336 
	0
	 
	0 

	Totals
	24,635 
	4,231 
	18,182 
	(6,453)
	 
	3,892 



	Funding of the Capital Programme 
	2024-25 Capital Funding
£000’s

	Capital Receipts
	2,563

	MTFP Revenue transfers to Capital
	2,000

	Revenue to Capital Transfers
	1,647

	Borrowing 
	11,972

	Total
	18,182
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