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1.  Strategic Overview

The Police Reform and Social Responsibility Act 2011 (section 7) sets the statutory requirement for the Police and Crime Commissioner (PCC) to have a Police and Crime Plan.  This must set out the PCC’s vision and priorities for policing and community safety, as well as the objectives and ambitions that Kent Police will be held to account on.

The Police and Crime Plan set by the Kent PCC is called the ‘Making Kent Safer Plan’ which has been set in consultation with the Chief Constable and the public of Kent.
  
The ‘Making Kent Safer Plan’ complements the Kent Police Pledge set by the Chief Constable, outlining his commitments to staff, our commitment to the public and our priorities and values.  At the heart of the Pledge, there is a commitment to provide a high- quality policing service that is delivered with absolute integrity, to support and protect victims, and to catch criminals and solve crime.  

Furthermore, the Force has a Control Strategy which sets out the operational priorities for crime prevention, intelligence and enforcement for 2024.  The key crime types of focus for 2024 are aligned to the seven ‘Making Kent Safer Plan’ priorities, with a particular focus on violence against women and girls (VAWG), serious violence and harm, organised crime and exploitation.  

Nationally, Kent Police is also committed to ensuring delivery against Government set direction and priorities within the ‘Strategic Policing Requirement’ and the ‘Beating Crime Plan’ (Appendix A), for which the PCC is also obligated to report on to the Home Office in the Annual Assurance Statement.

2. Making Kent Safer Plan – Priority Updates
This section will report on Kent Police’s performance delivery against the seven Making Kent Safer Plan priorities, during the quarterly period of August 2024 – October 2024, outlining key data and service delivery themes. 
3. Work with Residents, Communities and Businesses to Prevent Crime and Anti-Social Behaviour.

3.1 All Crime
	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	14837
	14693
	1.0%
	144

	September 2024
	12701
	14115
	-10.0%
	-1414

	October 2024
	14022
	13942
	0.6%
	80

	3 Month total
	41560
	42750
	-2.8%
	-1190




All crime has experienced a decrease of 2.8%, with 1190 less offences between August and October 2024 compared to the same period last year. Reduction was seen in September with a 10% decrease, 1414 less offences compared to September 2023. However, both August and October have seen small increases on the same months last year. 

The substantial decrease in September is attributable to the administrative review undertaken by the Investigation Management Unit to quality assure all investigations before confirmation.  This follows from the upgrade to version 6 of Athena and the considerable investment by Kent to ensure data quality.  Since the data was extracted, the additional offences have now been added to the system and counted for the month of October 2024. 

The all crime solved rate for the three month period was 13.9%, which is an increase of 2.5% from 11.4% last year. Increases have been seen in charges (+255 charges) and Community Resolutions (+815 CRs), however there have been reductions in both Adult Cautions (-88) and Youth Cautions (-66) being administered.
3.2 Victim Based Crime
	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	12782
	12613
	1.3%
	169

	September 2024
	10911
	12180
	-10.4%
	-1269

	October 2024
	11992
	12077
	-0.7%
	-85

	3 Month total
	35685
	36870
	-3.2%
	-1185



Victim based crime (VBC) has experienced a decrease of 3.2%, with 1185 less offences between August and October 2024 compared to the same period last year. Like All crime, VBC saw a notable increase in September 2024 with a 10.4% decrease, 1269 less offences. August saw an increase of 1.3% with 169 more offences.

The VBC solved rate for the three-month period was 11.4%.  This is an increase of 2.1% from 9.3% last year, with increases seen in the volumes of charges (+161), and Community Resolutions (+563) being administered.
3.3 Anti-Social Behaviour (ASB)

	 
	Incidents
	Last year
	% Change
	Number change

	August 2024
	3022
	3071
	-1.6%
	-49

	September 2024
	2083
	2778
	-25.0%
	-695

	October 2024
	2220
	2242
	-1.0%
	-22

	3 Month total
	7325
	8091
	-9.5%
	-766



Anti-Social Behaviour (ASB) has experienced a decrease of 9.5% with 766 less incidents compared to the same period last year, with reductions seen in all three months in the period. The largest decrease was in September 2024 with 695 less incidents.  This substantial reduction will be examined as part of the Safer Summer campaign evaluation.

With the exception of Rubbish/Discarded drugs paraphernalia, which has seen a 16.5% increase (77 more incidents), all other incident types under ASB have seen decreases on the same period last year. The most notable being neighbour disputes, which has fallen 21.4% with 219 less incidents, followed by rowdy or nuisance gathering in public which has fallen 11.4% with 314 less incidents. Motor Vehicle Nuisance also continues to see a decrease, down 16.9% with 251 less incidents. 

Impact of ASB/Serious Violence hotspots

The design and implementation of the Neighbourhood Policing (NHP) Model over the past 18 months has enabled Kent Police to enhance the service provided within local communities, building confidence and preventing and reducing crime.  Each District’s Community Safety Unit comprises Beat Officers, a Child Centred Policing Team containing PCs and PCSOs, and a Neighbourhood Task Force also consisting of PCs and PCSOs. This model received positive commentary from HMICFRS and Kent is recognised as a leading force for the approach to training, problem solving and targeting offenders, with strong joint-working with partners.

With support from the Office of the Kent Police and Crime Commissioner, Kent Police has been allocated £1,568,614 from the Home Office hotspot response fund to combat ASB and serious violence. The primary objectives of the hotspot funds are to provide a reduction in hospital admissions, knife offences, homicides, firearms offences, attempted murder and serious harm cause by assaults, robberies, incidents of ASB and ASB linked offences.  Secondary objectives are increased public confidence in hotspot areas, increased trust in policing, a reduction in total violence recorded by Police and a reduction in all crime recorded by Police.   The funds have been divided with £600,000 for hotspot additional police patrols, £500,000 for problem solving activity and the remaining being utilised to fund an Inspector and Sergeant, as well as full time analytical support and IT software.  This ensures activity is coordinated and evidence-based to achieve maximum impact. Kent has 27 hotspot locations across the county for 2024/25 which have been identified through extensive analytical review. 24 of which encompass serious violence and ASB, and 3 which focus on ASB only. In the quarterly Force Performance Committee Meeting, chaired by the Deputy Chief Constable, performance in hotspot locations is reviewed and analysed.

Each hotspot has a Proactive Management Plan (PMP) assigned to it to set specific actions and record activity. All hotspot PMPs are reviewed monthly by the Strategic Prevention Command to ensure the Home Office fund is being used effectively and progress is tracked. All NHP officers attend the NHP Enhanced training course which develops expertise in problem-orientated-policing and underlines the importance of evidence-based techniques. During quarter two, Kent officers completed over 5000 hours of visible patrol in hotspot locations.  This figure includes tasked patrolling as part of core duties and additional duties on overtime shifts paid from HO funding.

The Strategic Prevention Command supports work across all Districts, providing assistance to CSUs to develop high-quality problem-solving plans and bid for hotspot funding. This ensures plans follow the OSARA model (Objective, Scanning, Analysis, Response, Assessment), best practice has been identified and the effectiveness of activity is robustly evaluated. All activity undertaken and the impact of the additional funds are recorded and assessed within the PMP.  Some examples of the positive outcomes seen from this work are as follows: 

· As a result of the effectiveness of high visibility patrolling, Kent has become a hostile environment for the sale of drugs.  Recent intelligence indicates the two county lines have ceased to operate in hotspot areas of Margate, Tunbridge Wells and Maidstone.  

· In order to address youth-related ASB in the Sheerness hotspot area, and work jointly to problem solve issues, local sports contractors, Sports Connect, have been employed.  This program has received positive feedback amongst peer groups, expanding from an initial attendance of 8 youths to now a more regular 20-30 youths.  In Medway, several positive initiatives are underway, to tackle ASB within the hotspots. Officers have been visiting home addresses of nuisance youths committing ASB and serious violence, to build relationships and deter them from crime. Additional high-visibility and covert patrolling is also continuing, targeting the Great Lines area where serious violence and drug dealing takes place between the Chatham Luton and Wayfield and Chatham Central and River hotspots. This has identified the need for outreach work by drug treatment and homelessness agencies for vulnerable people and will be developed and delivered in Quarter 3. 

· Within the serious violence hotspots between September 2023 and September 2024, there has been a reduction in the number of recorded serious violence offences in 18 of the 24 locations when compared to the same period 12 months previously.  Overall, each of the three Divisions within Kent have all recorded fewer serious violence offences and the county overall has seen a reduction of 6.3% within the hotspots.

· In relation to the ASB hotspots, there has been a reduction in the number of recorded instances of ASB in 16 of the 27 locations.  Each of the three Divisions within Kent have shown an overall reduction in ASB instances between September 2023 and September 2024 compared to the same period 12 months previously and the county has had a reduction of 4.5% of ASB incidents within hotspot areas in that time.  The breakdown of each individual location has and will enable renewed concentration and focus on those areas that have not seen a decrease, as per the majority.

In October 2024, His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) released the PEEL spotlight report into the policing response to ASB. The observations within this report and the fact that Kent has a high level of compliance with the recommendations, highlight the positive impact of Kent Police’s NHP model. There are 8 recommendations in total encompassing the identification and recording of ASB, identifying vulnerability, problem solving and training. Kent already has systems in place to record ASB incidents, conduct accurate and individualised risk assessments and a professional training process in place for these areas.  There is a quality assurance process for all problem-solving plans to ensure they actively address the problem, contain sufficient detail and are effectively supervised. All NHP officers receive ASB training as do staff in the Investigation Management Unit. Force Control Room (FCR) staff will also receive ASB development sessions, with the identification and recording of ASB being subject to Force audit bi-annually.   

[bookmark: _Hlk112313289]3.4 Burglary Business and Community
	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	118
	179
	-34.1%
	-61

	September 2024
	148
	112
	32.1%
	36

	October 2024
	129
	147
	-12.2%
	-18

	3 Month total
	395
	438
	-9.8%
	-43



Burglary Business and Community offences have experienced a decrease of 9.8% with 43 less offences compared to the same period last year. Decreases seen in August and October, whilst September 2024 saw a 32.1% increase, 36 more offences compared to September 2023. 

3.5 Shoplifting and Retail Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	1528
	1425
	7.2%
	103

	September 2024
	1234
	1275
	-3.2%
	-41

	October 2024
	1414
	1341
	5.4%
	73

	3 Month total
	4176
	4041
	3.3%
	135



Shoplifting offences experienced a 3.3% increase with 135 more offences compared to the same period last year. The most notable increase was in August 2024 with a 7.2% increase (+103) compared to August last year. October also saw a small increase of 5.4%, however September 2024 is down 3.2% with 41 less offences. 

	 
	Suspect Interviewed
	Last year
	% Change
	Number change

	August 2024
	481
	361
	33.2%
	120

	September 2024
	412
	385
	7.0%
	27

	October 2024
	521
	416
	25.2%
	105

	3 Month total
	1414
	1162
	21.7%
	252



In the three-month period, there have been 1414 reports with a suspect interviewed for shoplifting offences, which is an increase of 21.7%, with an additional 252 reports with suspects interviewed compared to the same period last year. Increases have been seen in all three months in this period.

	 
	Charges
	Last year
	% Change
	Number change

	August 2024
	340
	208
	63.5%
	132

	September 2024
	289
	235
	23.0%
	54

	October 2024
	292
	298
	-2.0%
	-6

	3 Month total
	921
	741
	24.3%
	180



In the three-month period, there have been 921 charges for shoplifting offences, which is an increase of 24.3% with 180 more charges administered compared to the same period last year. The largest increase was in August 2024 with 132 additional charges administered compared to August 2023.

	 
	Out of Court disposals
	Last year
	% Change
	Number change

	August 2024
	67
	82
	-18.3%
	-15

	September 2024
	133
	52
	155.8%
	81

	October 2024
	117
	90
	30.0%
	27

	3 Month total
	317
	224
	41.5%
	93



In the three-month period, there have been 317 Out of Court Disposals for shoplifting offences, this includes Cautions and Community Resolutions. This is an increase of 41.5% with 95 more Out of Court disposals being given compared to the same period last year. The largest increase was in September 2024 with 81 outcomes administered compared to September 2023.

National Police Chiefs Council’s (NPCC) Retail Crime Action Plan 
Kent Police remains focussed on the 6 key areas set out in the NPCC’s Retail Crime Action Plan, with the following section providing detail on activity against each area. 
1. Police investigation of retail crime and reasonable lines of enquiry
Retail crime offences have been shown to be largely under reported nationally, with data from Opal  (the national intelligence unit for Serious and Organised Acquisitive Crime) showing that only 7% of incidents were reported to the Police.  The introduction of Beat Officers within Kent’s new NHP Model has improved engagement with retail premises and led to better joint problem-solving.  The importance of preventing and reporting crime is clearly understood and there is greater confidence in action taken by Kent Police to combat shoplifting and crime in town centres.  


In the last quarter (August – October 2024), there were 4,176 reported shoplifting offences recorded in Kent. Kent Police solved 29.6% of all shoplifting crime investigations in that time, charging 921 offences and using Out of Court disposals including interventions and Community Resolutions on 332 occasions.
This is an increase from 28.2% shopliftings solved in the previous three-month period where 4,018 offences were recorded and 785 charges administered.
2. Attendance at scene
In terms of police attendance at the scene for a shoplifting, the FCR ensure attendance is prioritised in the following circumstances in line with the NPCC Retail Action Plan: 
1. Where violence has been used.
2. Where an offender has been detained (e.g. by store security) police will attend the scene with urgency and if a repeat/prolific or juvenile offender is involved, attendance will be treated with elevated priority. All police attendance will be subject to a Threat, Harm, Risk, Investigation, Vulnerability, Engagement assessment. 
3. Where evidence needs to be promptly secured which can only be done in person by police personnel e.g. securing forensic evidence.

To provide the most up to date and current snapshot of Kent Police’s compliance with the above criteria, a deep dive was carried out for the relevant calls in October 2024. This analysis revealed very good compliance with the attendance criteria. 
3. Prolific and Repeat Offenders
In Kent, the Integrated Offender Management (IOM) teams and ASB teams look at a range of protective orders and provide tactical support and guidance to all locally based NHP teams.
The top 20 retail offenders from across the county are highlighted to the ASB teams who generate a problem-solving plan for each one. Between August and October 2024, the ASB team have issued Criminal Behaviour Orders (CBO) to 8 offenders for shoplifting matters. 8 of the current top 20 offenders have CBOs live in the court system awaiting hearing, as well as an additional 7 prepared should the offender commit a further offence. 12 Community Protection Warnings (CPW) have been issued to suspects in relation to shoplifting offences in this period and 3 Community Protection Notices. 
The Child Centred Policing Team and Business Crime Reduction Partnership (BCRP) developed a workbook as part of the focus on youth diversion, describing the impact of acquisitive crime and consequences for the individual.  This innovative new approach has been delivered 24 times in the last quarter and complements other initiatives such as the production of a video to show the impact on small businesses and employees, embedding this into both the workbook and educational lessons. 
4. Hot Spot Patrolling
On 14 October 2024, all Districts participated in the SAFER Business Action Week to continue to show support for local businesses. The campaign is a national week of action organised by the National Business Crime Centre (NBCC), during which police and partner agencies work together to tackle business crime. Over 400 businesses were visited with every town in the county being involved.  Over 90 arrests were made as well as vehicle seizures and CPWs issued.  Arrests included 4 persons stopped in a car linked to bulk shoplifting near Whitstable, who were found to be in possession of stolen items and were later charged with Theft.  
The BCRP continues to grow across the county serving 35 different locations countywide.
The Force’s Strategic Prevention command is an integral part of a new Retail Crime Board chaired by the Kent Police and Crime Commissioner, which commenced in September 2024 with the intention of reducing shoplifting and threatening and abusive behaviour towards staff. Invited representatives of the business community, including leading retail brands, members of the customer service industry, Town Centre Managers and senior police staff and officers are now able to share views and experiences, with the aim of building trust between businesses and the police, enhancing support to victims of crime, sharing good practice and developing effective partnerships.
5. Problem Solving
The local Beat Officers are encouraged to take ownership of and investigate crimes whereby their local knowledge can be utilised, and they can pursue offenders to demonstrate their impact within their wards, as well as the Victim Based Crime Teams. These teams will pursue the offender ensuring they are held to account. If a suspect cannot be identified and there are no reasonable lines of enquiry to follow, the respective store will be contacted and if no further evidence is identified the matter is closed by officers.  
Beat Officers continue to use the ‘Harm Intervention Tool’ to identify repeat premises and offenders who commit shoplifting. They then focus their activity on working with those premises, through engagement, raising awareness around target hardening and taking a problem-solving approach to tackle the issue, as well as allowing them to identify, target and robustly deal with the prolific offenders. 
A recent example of this in the reporting period relates to Maidstone Community Safety Unit’s identification of a premises that had been repeatedly targeted.  Through engagement with the store management and staff and the relentless pursuing of offenders, they reduced offences at the location from 75 per month to 11 in October 2024. This was the fourth retail premises they had actively addressed in a matter of months, and all have seen a dramatic reduction. 
6. Police Response to Serious Organised Retail Crime
Kent Police has an Organised Crime Group (OCG) Management Unit which is responsible for identifying, mapping, and scoring OCGs. In addition, the Serious Crime Directorate (SCD) Research and Development team have a dedicated officer who is responsible for serious organised acquisitive crime and the force link into Op Opal and Op Pegasus (national operation targeting retail crime). To date, there are no scored OCGs around retail crime.  
3.6 Burglary Residential 

	
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	219
	268
	-18.3%
	-49

	September 2024
	237
	254
	-6.7%
	-17

	October 2024
	214
	275
	-22.2%
	-61

	3 Month total
	670
	797
	-15.9%
	-127



Burglary Residential dwelling offences have seen a 15.9% decrease with 127 less offences compared to the same period last year. Reductions have been experienced across each of the three months, the most notable reduction is October 2024 with a 22.2% decrease with 61 less offences. 




3.7 Violent Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	6876
	6663
	3.2%
	213

	September 2024
	5748
	6871
	-16.3%
	-1123

	October 2024
	6455
	6380
	1.2%
	75

	3 Month total
	19079
	19914
	-4.2%
	-835



With regards to the Home Office Counting Rules, Violent Crime includes a broad range of offences across a spectrum from non-injury reports to the most serious violence, including homicide. The Force’s Control Strategy features quite heavily in this category, such as Sexual Offences, Domestic Abuse and Robbery.

Violent Crime has experienced a decrease of -4.2%, with 835 less when compared to the same period last year. The most notable reduction is in September 2024 with a 16.3% decrease (-1123), whilst August and October both saw minimal increases compared to the same months last year.

3.8 Robbery 

	[bookmark: _Hlk157675295] 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	84
	94
	-10.6%
	-10

	September 2024
	75
	98
	-23.5%
	-23

	October 2024
	61
	102
	-40.2%
	-41

	3 Month total
	220
	294
	-25.2%
	-74



Robbery offences have experienced a decrease of -25.2%, with 74 less offences compared to the same period last year. Decreases were seen across all three months in the period. The most notable is October 2024, down 40.2% (-41) compared to October 2023.

3.9 Hate Crime

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	455
	442
	2.9%
	13

	September 2024
	277
	390
	-29.0%
	-113

	October 2024
	327
	365
	-10.4%
	-38

	3 Month total
	1059
	1197
	-11.5%
	-138



Hate crime experienced a decrease of -11.5% with 138 less offences compared to the same period last year. Decreases were seen in September and October 2024, whilst August saw a small increase of 2.9% (+13). 

3.10 Divisional Policing Review
Kent Police has undergone a change to the target operating model, with the review designed to help improve front line capacity and capability, enhance the quality of investigations and provide an improved service to victims of crime. It brings together several disparate but interdependent projects, changes and initiatives from across Kent Police into one programme of activity, in order to deconflict, make best use of resources, manage risks, and develop benefits in a co-ordinated and structured approach. 
It builds on the launch of the new NHP Model and will ensure that all teams and departments can provide the best possible service to the people of Kent, and deliver the commitments made within the Kent Police Pledge.  The objectives of the review were:
1.	Improved Trust and Confidence in the effectiveness of policing 
2.	Improved service to victims of crime
3.	Deliver a model that enhances the prevention, investigation and detection of crime
4.	Improved response to the management of offenders and suspects
5.	Improved protection for vulnerable people
6.	Reduce bureaucracy and an empowered workforce

Key Changes 

The review has been implemented in two phases, with the second going live on 14th October 2024.  The main changes under the model are as follows:

· Combining Divisional CID teams (dealing with acquisitive crime, serious violence, drug supply, etc) with Divisional Vulnerability Investigation Teams, to create larger and more resilient teams that retain a focus on Domestic Abuse and Violence Against Women and Girls (VAWG) investigations, with detective oversight. These merged teams will improve opportunities to develop an inexperienced workforce.

· Combining Crime Squad and County Lines and Gangs Teams and moving them to local Divisional Ownership into new proactive CID teams.  This creates larger and more resilient teams, removes working barriers, and improves local proactive capability.

· Retaining a Divisional Missing Person function, supported by the NHP Teams and Child Protection Investigation Teams. These teams will be aligned to CID, with the ability to manage risk as well as supporting the Local Policing Teams with specialist missing person enquiries.

· Combining Rape Investigation Teams with High Risk and Domestic Abuse and Stalking teams, and moving them into the Crime and Public Protection Directorate. 

· The Child and Adult Protection Investigation Teams have moved under the ownership of the Crime and Public Protection Directorate, including Child Sexual Exploitation investigators. Specialist and complex investigations require consistency and improvement in line with the MacAlister report.

· Alignment of all Management of Sexual Offender and Violent Offender (MOSOVO) teams from Divisional ownership into the central ownership of the Crime and Public Protection Directorate. This provides an enhanced response to VAWG offences, including an increased use of preventative orders.
 
Implementation Update

The new model has been implemented with no issues of criticality nor significant concerns identified.  Extensive engagement from Chief Officers, local Senior Leadership Teams and the Force Change Team, since implementation, has resulted in widespread positive feedback from those teams impacted. The benefits of the model have been recognised, which has been built upon extensive consultation with frontline practitioners.  

Regular engagement with staff associations has resulted in very few issues or concerns being raised from officers and staff before, during and after implementation.

A governance structure has been in place prior to implementation and then enhanced following ‘go live’ to monitor and manage the change programme. This includes key representatives from the impacted operational teams, as well as the vital support services (e.g. Fleet, IT, HR, Analysts, Estates etc). No significant implementation issues or risks have been identified to date.

The restructure also required the Crime Allocation Policy to be re-written having been deemed as a potential risk prior to implementation. A separate working group has been running over several months, involving far reaching consultation across the force, resulting in the new policy being communicated force wide and supported by bespoke engagement sessions. Local senior leaders have also delivered frequent and strong messaging around the need to apply appropriate application of the allocation policy with the needs of victims and witnesses at the heart of all such decision making.

Following the HR posting process that was undertaken in May 2024 to populate the new model, regular resource tracking meetings are being held to identify resourcing gaps and action required to balance skills in the new teams.  Daily monitoring of absence levels has identified no significant increases since ‘go live’, other than a slight increase in overall officer and staff absence that has been witnessed over several years at this time of the year due to seasonal factors.

A comprehensive analytical product has been developed to support senior leaders and Chief Officers to monitor any impact of the DPR change implementation on force performance and service delivery. At this time, no performance threats or challenges have been identified.  Key partners (notably in safeguarding) have been regularly briefed around the DPR change programme and provided with new contact details in order to maintain our strong partnership arrangements. There have been no concerns raised from our key partners since implementation.

Next Steps

The monitoring regime via the governance structures will continue for the coming months to ensure that the objectives of the review are achieved, with regular reporting into the Deputy Chief Constable.  A Post Implementation Review of the DPR will be undertaken in Spring 2025.



4. Tackle Violence Against Women and Girls (VAWG)

[bookmark: _Hlk150865710]The Force has designed a new Vulnerability Strategy which identifies cross cutting themes and specific areas to develop in line with the National Vulnerability Strategy and VAWG Framework for Delivery. This was presented to the VAWG Community Forum on 22nd October 2024. Eighty representatives from communities and wider stakeholder groups attended, with positive feedback overall received.  One area which attracted a lot of focus was how the partnership will work effectively to address the child victimisation and perpetration aspect and so the next event will focus on this, with the Strategy being presented at the next County Independent Advisory Group meeting. 
The Force are also working closely with the College of Policing who are in the process of designing a National Centre for VAWG and Public Protection (NCVPP) proposal which will seek to co-ordinate the national response to deliver against the Government’s strategic ambition to reduce VAWG by 50%.
The DPR went live on 14th October 2024, and this has seen the centralisation of several workstreams to create specialist investigation teams for Rape, High Risk DA and Stalking, and Child and Adult Protection.  Kent has also introduced an intelligence led approach to vulnerability with a focus on VAWG. This ensures that all resources are focussed on developing intelligence and targeting offenders that operate in these areas. 
New governance arrangements are being introduced to oversee delivery across Kent in response to the new model, including the introduction of a Public Protection Improvement Board ensuring continuous improvement in the areas of public protection that sit under the VAWG umbrella. This will include the response to predatory sexual behaviour in line with the new policy and operating procedures that have been introduced.  
Continuous Improvement
The VAWG project undertaken with the University of Kent is in its final stages, this will see the introduction of an interactive learning tool to educate professionals in the early identification and response to CSE.
Rapid Video Response (RVR) has again been recognised nationally with the Innovation Award at the Government’s Science and Engineering (GSE) Awards. Kent Police are supporting the VAWG taskforce and College of Policing with the national roll-out of RVR which is supported by the Home Office. 
The MARAC Hub is close to full implementation with the addition of the Case Management System; anticipated in the new year.
Strategic Partnerships and the Violence Reduction Unit have worked on a ‘safe space’ scheme whereby local businesses have declared themselves as safe spaces for children and young people to seek shelter. This was something requested in the last VAWG Community Forum, who we were able to update in November that their ideas had been acted upon.
Funding has been secured through the Kent Community Safety Partnership to fund several workshops throughout January in the following areas:
· Engaging men and boys in the work to reduce VAWG
· Creating community interventions to reduce VAWG
· Victim blaming and rape myth (updated presentation building on those delivered to 309 officers since February 2024).

A STAR fund bid has been submitted by Strategic Partnerships in conjunction with academics and a technology company to explore the use of an automated language modification tool in support of the requirement for all forces to eradicate all forms of victim blaming language. 

A summary of VAWG related activity across the Force during the last quarter is noted below:

East Kent
· Problem solving in VAWG Hotspots, including increased presence at temporal times around education establishments where concerns had been reported resulting in the arrest of an individual for sexual assault.
· ‘Women’s welfare cafes’ being introduced by CLO and partners (council, NHS, Rising sun and others). These provide female only spaces where support and advice can be obtained, and relationships built with and between partners. 
· Relationship development with communities who may find it more challenging to access our services, these have proven successful with disclosures being made due to improved confidence levels.
· Attendance at a Dover leisure centre to provide a space where advice can be provided to women accessing the services.
· Knowledge is Power event for Women and Girls at Ramsgate Football Club.
· Walk and Talk events being conducted across the district, the latest being in Thanet on 7th November 2024.
· Gym Watch Scheme introduced across Thanet District by the Thanet Community Safety Partnership.
· New Apps developed to share information with vulnerable groups.
· The first Public Space Protection Order including VAWG has been applied for in Thanet, it is currently going through the legal process.
· Work with Hospitals to encourage reporting of sexual and physical violence and abuse towards staff, this approach has been developed in Ashford and is being rolled out across the Division due to the increased reporting and improved confidence levels.

West Kent
· Multi-agency events at high harm locations, including hospitals, schools, and higher education establishments to promote reporting routes, provide safety advice and strengthen relationships.
· Additional staff trained in Project Vigilant tactics to increase deployments at local events and increased patrols by plain clothed officers. High Visibility patrols deployed where needed, such as during events at Mote Park and Maidstone Millenium Park.
· Review panel introduced to consider licences following reporting of offences occurring on the premises, e.g. a pavement licence review by Maidstone Borough Council, where closer monitoring has been agreed.  
· VAWG walk and talks completed during the spiking intensification week.
· VAWG public spaces meetings continued across the division with police and partners, these seek to tackle local issues and provide support by the partnership, examples of achievements include self-defence classes, education packages, organising and promoting walk & talks. 
· CCPT and VRU have worked on a ‘safe space’ scheme whereby local businesses have declared themselves as safe spaces for children and young people to go. This was something asked for in the last VAWG community event.
 
North Kent
· All beat officers across Swale organise a VAWG event each month. This has led to a drop-in surgery initiative at a local primary school where parents (predominantly mothers) can engage with police in a neutral environment. School Family Liaison Officers and local Domestic Abuse services also attend for support and guidance. This has now been rolled out to other schools. 
· Schools visited to promote the services available and to build confidence in children and young people.
· Project vigilant tactics used in the Night-Time Economy with great success for example, on 31st October plain clothed officers noticed a male demonstrating behaviours of concern towards an intoxicated female. Police intervention led to the woman being safeguarded. 
· Operation Make Safe (CSE occurring in the hospitality industry) was piloted in Gravesham to test the response from hotel staff when presented with an adult and child (trained Police Cadet) with what appears to be alcohol, requesting accommodation. Results are reported back to the company and Active Bystander training offered where needed.

Other Positive VAWG Work Across the County
· Maidstone - Targeted activity at Maidstone hospital following on from a sexual assault on a nurse leaving the hospital to walk home. Plain clothes officers conducted enquiries in the area and identified and arrested a male matching the description. Other staff from the hospital came forward and raised concerns about him approaching them. Male was charged and remanded.
· Sevenoaks – arrest of a male for stalking of a 17-year-old girl. This was a stranger offence which demonstrates how the suspect focussed approach works. The offender was located following extensive work and the suspect arrested and charged.
· Tonbridge – arrest of a male for multiple offences of DA, including strangulation, ABH – who was sentenced to 28 months (with other sentences of 18 months and 20 months to run concurrently) and a Restraining Order in place for 10 years. 
· Tonbridge – report received of a DA GBH. Within 20 hours of the report, evidence was obtained, suspect arrested and interviewed, CPS decision obtained, and suspect charged and bailed to court.
· Tonbridge – male arrested for stalking, charged and convicted within 3 days in September. He was given a suspended sentence, community order and RO. He is now on remand for breach of the RO. 
· [bookmark: _Int_IqbQQqTi]Tonbridge – report received of a female being assaulted by a male in the street. The suspect was located by officers, the victim did not want to provide any information, but sufficient evidence was gathered to secure evidence resulting in the suspect being remanded.
· Sevenoaks – male suspect charged and remanded for indecent exposure. Arrested 3 times in 1 week, charged, pleaded guilty at court and is on remand awaiting sentencing. 
Thanet - A serial DA perpetrator charged and remanded after a significant amount of work to gain the trust and confidence of the victim who had previously declined to support.  Following a period of sustained abuse where a number of DVPOs were successfully applied for, this increased the victim’s confidence and empowered her to provide evidence.
· Thanet – remand of HR DA perpetrator in October – charged with eight offences including sexual assault and engaging in controlling and coercive behaviours.

4.1 Rape Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	136
	195
	-30.3%
	-59

	September 2024
	159
	172
	-7.6%
	-13

	October 2024
	188
	166
	13.3%
	22

	3 Month total
	483
	533
	-9.4%
	-50



Rape offences have experienced a decrease of 9.4%, with 50 less offences compared to the same period last year. Reductions were seen across all three months in the period, the most notable is in August 2024 with a decrease of 30.3% with 59 less offences.
 
The Charge Rate for Rape has seen an increase of 2.3% from 6.0% last year to 8.3%, with an additional 8 charges being administered, increasing from 32 to 40.

[bookmark: _Hlk150865834]4.2 Sexual Offences

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	557
	520
	7.1%
	37

	September 2024
	540
	525
	2.9%
	15

	October 2024
	566
	494
	14.6%
	72

	3 Month total
	1663
	1539
	8.1%
	124



Sexual offences experienced an increase of 8.1%, with 124 more offences compared to the same period last year. Increases were seen across all three months in the period, the most notable is October 2024, up 14.6% (+72) compared to October 2023.



5. Protect People from Exploitation and Abuse

5.1 Domestic Abuse (DA)

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	2676
	2645
	1.2%
	31

	September 2024
	2100
	2612
	-19.6%
	-512

	October 2024
	2431
	2387
	1.8%
	44

	3 Month total
	7207
	7644
	-5.7%
	-437



DA offences have experienced a -5.7% decrease, with 437 less offences compared to the same period last year. September 2024 saw a notable decrease, down 19.6% (-512), whilst both August and October saw small increases of just over 1%.

The Charge Rate is down slightly compared to the same period last year for the three-month period it is 6.1%, down 1%. There has also been a decrease in the Solved Rate across the Force, from 9.0% for the same period in 2023, to 8.4% in 2024. Both Charges and Cautions have seen decreases, whilst Community Resolutions is up with an additional 50 Community Resolutions being administered.

5.2 Adult Protection

	[bookmark: _Hlk182389717] 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	329
	352
	-6.5%
	-23

	September 2024
	244
	289
	-15.6%
	-45

	October 2024
	336
	338
	-0.6%
	-2

	3 Month total
	909
	979
	-7.2%
	-70



Adult Protection related offences have experienced a decrease of -7.2%, with 70 less offences compared to the same period last year. Decreases were seen across all three months in this period.

5.3 Violence Against the Person (VAP)
 
	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	6235
	6049
	3.1%
	186

	September 2024
	5133
	6248
	-17.8%
	-1115

	October 2024
	5828
	5784
	0.8%
	44

	3 Month total
	17196
	18081
	-4.9%
	-885



Violence Against the Person has experienced a decrease of -4.9%, with 885 less offences compared to the same period last year.  

5.4 Exploitation
In June this year, the Serious Organised Crime teams carried out raids on suspected brothels in Gravesend and Maidstone following a three-month investigation into sexual exploitation and OCG activity. This overt enforcement saw the arrest of six key members of the network, three individuals were subsequently charged and remanded for the offence of keeping a brothel. In addition to the intervention and enforcement, three sex workers were engaged with and safeguarded in partnership with the charity, Justice and Care. Notably, over 50 mobile devices were located and seized, many of these were active and being used to respond to brothel bookings, £3,000 in cash and a quantity of drugs was also recovered by the investigation team. Tackling the gangs who exploit vulnerable people in this way is a priority for the SCD and the teams are determined to protect those most at risk of being targeted. Numerous other locations of note were identified with relevant intelligence disseminated to our colleagues and partners for action.
5.5 Fraud

Action Fraud is the UK’s national reporting centre for fraud, they provide a central point of contact for information about fraud and financially motivated internet crime. Action Fraud will triage reports and forward details to the relevant force to carry out the investigation if necessary.

	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	111
	116
	-4.3%
	-5

	September 2024
	103
	109
	-5.5%
	-6

	October 2024
	117
	103
	13.6%
	14

	3 Month total
	331
	328
	0.9%
	3



Fraud offences investigated by the Police have seen an increase of 0.9% with 3 more offences compared to the same period last year. Decreases were experienced August and September 2024, with an increase in October 2024 with 13.6%, 14 more offences.

An investment fraud involving multiple victims investigated by the Serious Economic Crime Unit has resulted in a trial and sentencing during this reporting period.  The first victim was a neighbour of the offender, Sinclair, and told him that she was interested in buying a property. He purported to be working in a finance company managing investments and being in the process of securing a multi-million-pound property, providing the victim with a copy of a NatWest Select Platinum Account in his name with a balance of approximately £150K – this was a forged statement.  Sinclair was elaborate in his deception by taking the victim to view a property and agreeing to gift her £46,000 to help her cover some of the costs of purchase. In total, he deceived her into parting with over £9,000 worth of savings before the victim’s mother eventually reported Sinclair. 
 
A second victim was asked to set up a trust fund amounting to £5million, and when the victim requested proof of funds, Sinclair sent a screenshot of an offshore bank statement which contained £5million. Sinclair became aware that the victim enjoyed horseracing and claimed to have secured Royal Box tickets for Royal Ascot; the victim parted with over £15,000 for what he believed would be five tickets. The victim also agreed to send £10,000 as a short-term loan to someone Sinclair claimed was a client of his. The defendant told the victim that he would guarantee and underwrite the loan providing £1,500 of interest.  In total, the second victim was deceived into providing over £36,000. 
 
Finally, a third victim was targeted by Sinclair having met through a broker. Sinclair agreed to invest £6million into two companies owned by the victim signing contracts committing to the investments. The pair met on numerous occasions with the defendant agreeing that he would initially release £2million before sending the rest at a later point. The payments bounced and the victim managed to distance himself from Sinclair before any more impact could be caused. At one stage, Sinclair told the victim he required a £45,000 release fee in order to send the funds. 
 
Having gathered all of the evidence, Kent Police arrested Sinclair in Greenhithe in August 2022, and he subsequently pleaded guilty to multiple fraud offences in October 2024, receiving a prison sentence of 3 years and 2 months.”


6. Combat Organised Crime and County Lines
[image: ]
SCD have continued to relentlessly tackle organised crime across Kent during the reporting period.  At the beginning of October, a criminal gang was sentenced to 90 years imprisonment at Maidstone Crown Court for conspiring to import and supply class A drugs. The OCG used shipping containers transporting bananas from Central America to smuggle cocaine, it is estimated the network imported and distributed at least 1.4 tonnes of drugs during their period of offending. The Kent Police investigation, led by our Serious Economic Crime Unit and supported by the SOC teams, initially uncovered the OCG’s criminality having infiltrated the encrypted messaging service EncroChat. On one occasion, a ship arrived at Sheerness docks from Costa Rica and in one of the containers of bananas, over a tonne of cocaine was concealed. The following evening, the OCG arrived at the port to remove the shipments to a yard in Longfield for onwards distribution. Police enforcement was carried out the following leading to the arrest and charge of multiple offenders and on 01/10/24, seven members of the OCG were handed down severe sentences for their roles in the illegal enterprise. 
[image: ]

	OCG Disruptions
	Oct-23
	Nov-23
	Dec-23
	Jan-24
	Feb-24
	Mar-24
	Apr-24
	May-24
	Jun-24
	Jul-24
	Aug-24
	Sep-24

	Live OCGs
	44
	42
	42
	40
	40
	41
	39
	41
	42
	41
	35
	32

	Disruptions
	23
	33
	28
	44
	22
	27
	49
	48
	40
	16
	15
	17


September saw the successful conviction of two more drug dealers in East Kent following an investigation by the SOC team. Their illegal operation involved the hiding of £30,000 worth of cocaine and cannabis in a rural location near Hernhill, Whitstable. The site was being used to store, prepare, and package drugs for onwards distribution across the county. SOC officers executed a warrant at the location and recovered drugs, a number of weapons including a crossbow, and mobile telephones which contained key evidence of drugs supply. In total, the pair were sentenced to 6 years imprisonment at Canterbury Crown Court for their role in the drugs network activity, in addition several dangerous weapons were taken off the streets. 
In September this year, some noteworthy collaboration to highlight between the East SOC team and The Gangmasters & Labour Abuse Authority (GLAA) who attended several car washes in the Canterbury district. Through this partnership, the teams were able to identify and safeguard a child working at one of the sites and identify some poor practice in relation to documentation. These findings will be raised and tracked through our partners in Immigration and will no doubt lead to significant fines for those who disregard regulations in relation to the national minimum wage for example. This is a great example of partnership working and how that can lead to significant disruption and on this occasion the successful safeguarding of a vulnerable child.







 
	 
	Kent SOC
	 
	 

	  
	Q2 
23/24
	Q2
24/25
	Difference

	Arrests 
	 13
	39
	26

	Warrants 
	10
	39
	29

	Charges 
	7
	59
	52

	RIC 
	7
	25
	18

	Sentences (Mths)  
	851
	376
	-475

	Class A Seized (Kgs) 
	1.2
	8.5
	7.3

	Class B Seized (Kgs) 
	64
	27
	-37

	Cash seized 
	£50,000
	£102,410
	£52,410

	Firearms recovered 
	23
	7
	-16



The data above illustrates Kent has seen a notable increase in the number of arrests and charges during this period. The number of live OCGs continues to track downwards which is testament to the hard work and laser like focus SCD adopts in tackling the gangs and stripping them of their assets, as illustrated by almost double the amount of cash seized in Quarter 2. From an enforcement perspective, this period has seen 39 warrants executed leading to more illegal drugs being taken off the streets and significantly more offenders being remanded in custody. 

7. Be Visible and Responsive to the Needs of Communities

7.1 Special Constabulary

There are currently 172 officers in the Special Constabulary, and during the last quarter, 2 have transferred to the regular force, 2 have retired after lengthy service, 1 went to work abroad, and 1 left due to a new (incompatible) job. During the period August to October 2024, the total number of hours volunteered was 17,178 hours (of which 66% was on operational duties).  There were nearly 1900 hours of policing at pre-planned events, particularly during the school holidays with the total number of hours completed this year so far being 68,272. 

During this time 1,540 reports were attended, 146 crime reports created, 61 arrests, 36 vehicle seizures, 306 Traffic Offence Reports allocated, and 124 searches conducted. Proactive anti-crime operations took place across all Divisions, including those relating to Rural Crime areas, Town Centre/Business Crime, and Night-Time Economy/VAWG. As in previous quarters, Special Constables continue to support local and force wide Policing initiatives and events such as Tractorfest, Sheppey Carnival, Faversham Hopfest, The Sagamartha Cup, Pride Events, and other days of action.

In addition, the following took place:
· The Roads Policing Unit carried out joint working with Vehicle and Operator Services Agency (VOSA) to seize unroadworthy vehicles.
· North Division Special Constables ran a local initiative targeting off-road bikes which was also supported by other volunteers including South East 4x4 Response. The local MP visited the event.
· Special Constabulary led Operations Whirl, Wheelwright and Wallaby continued through this quarter, targeting vehicle ASB across the force.
· East Division Special Constables joined the Mini-Cadets for a day of speed and road safety awareness in Mersham, which was well received by the local community and generated positive comments.
· Dover Special Constables provided the Policing response to the Deal Regatta. 

7.2 Force Crime and Incident Response

	999 Contact:
	August 2024 
	September 2024 
	October 2024  

	Calls Received
	34,745
	30,497
	30,893

	Calls Answered
	34,647
	30,389
	30,789

	Calls Not Answered
	98
	108
	104

	% Not Answered
	0.28%
	0.35%
	0.34%

	Average Time to Answer
	2 sec 
	2 sec 
	2 sec 

	% Answered Under 10 Seconds
	97.5%
	97.5%
	97.4%



	101 Contact:
	August 2024 
	September 2024 
	October 2024  

	Calls Received
	23,692
	22,588
	21,247

	Calls Answered
	22,681
	21,870
	20,791

	Calls Not Answered
	1,011
	718
	456

	% Not Answered
	4.27%
	3.18%
	2.15%

	Average Time to Answer
	45 sec 
	34 sec
	24 sec 



	Digital Contact:
	August 2024 
	September 2024 
	October 2024  

	Online Crime Reports
	4,151
	3,667
	3,896

	Live Chat
	5,897
	4,893
	4,908

	Other Digital Contact 
	12,420
	11,591
	13,656

	Total
	22,468
	20,151
	22,460








Emergency call performance for the period August 2024 to October 2024 shows ‘calls not answered’ averaged 0.32% and the average time to answer was 2 seconds.  

National comparisons are available via the ‘Beating Crime Plan’ publications for 999, with a focus on the speed of answer and the percentage of 999 calls answered in under 10 seconds. Data is provided by British Telecom. For the period of August to October, Kent Police were 2nd in the country for average answer time and 2nd overall for the percentage of calls answered in under 10 seconds. This high level of performance has been sustained and Kent has answered more than 90% of calls in 10 seconds in each month since January 2024. This represents a significant improvement compared to the same time last year (August to October 2023) where Kent answered 999 calls, in 12 seconds on average with 77.37% answered in 10 seconds.  

Similarly, performance for 101 remains in a strong position with calls not answered averaging 3.2% for August 2024 to October 2024 and an average time to answer of 34 seconds. Performance has improved significantly compared to the same period last year when calls not answered averaged 9.41% and the average time to answer was 1 minute 15 seconds.   















Year on year comparison for 999 Performance: 

	Average answer time from BT data*

	August to October 2023
	August to October 2024

	Seconds
	Nationally
	Seconds
	Nationally

	17.25
	32nd  
	5.01
	2nd 

	
	
	
	

	Calls answered in under 10 seconds

	August to October 2023
	August to October 2024

	%
	Nationally
	%
	Nationally

	70.67
	35th 
	95.10
	2nd 

	
	
	
	

	Calls answered in over 60 seconds

	August to October 2023
	 August to October 2024

	%
	Nationally
	%
	Nationally

	7.53%
	35th 
	0.30
	Joint 4th 


		*BT figures do differ from Kent Police internal figures as this includes the BT time to handle. 

The HMICFRS PEEL assessment framework sets out two areas of focus within the core question for ‘Responding to the Public’, namely:
[bookmark: _Hlk182201194]1. The force has effective oversight of its response to public contact and understands risk effectively at first point of contact. This refers to effective governance and oversight, answering 999 and 101 calls and providing the public with accessible channels to report crime.
2. The force provides an appropriate response to incidents, including those involving vulnerable people. This refers to identification of vulnerability, structured triage and the provision of safeguarding, preservation and crime prevention advice and attendance to calls to service.
The HMICFRS PEEL inspection of Kent Police, published in November 2023, highlighted the effective application of THRIVE, appropriate grading of calls and ensuring the public have channel choice in making contact whilst still receiving the same level of service and assessment of threat, risk and harm. The increase in Local Policing Teams and the capability of officers was also noted positively. 
The force was also recognised for the innovative introduction of RVR as mentioned earlier in this report.  Four areas for improvement were received for core question four, namely improving the timeliness of 999 calls, improving the attrition rate for 101 calls, providing crime scene preservation and crime prevention advice to callers and ensuring an understanding of risk to victims and providing a timely response. 
Performance in respect of 999 and 101 calls has significantly improved since the PEEL inspection and in July 2024, following a review, HMICFRS formally closed three of the four areas for improvement. HMICFRS stated in respect of answering emergency calls (999s) “the force has made sufficient process to satisfy this AFI”. The force has consistently exceeded the 90% target for answer calls within 10 seconds set out by BT since January 2024. 
In respect of non-emergency calls (101s) not answered, HMICFRS reported “Twelve-month data provided by the force shows clear and maintained improvements in the way the force is able to answer 101 calls from the public. This is as a result of the work to understand and balance the availability of increased staff to answer both 101 and 999 calls from the public. Data for the twelve months to June 2024 show the 101-abandonment rate for the force is 6.01%. It is clear the force has shown sufficient progress in addressing this AFI which should now be closed.” In addition to the comments made by HMICFRS, the force has consistently had a monthly calls not answered rate of under 5% since November 2023. 
HMICFRS also closed the area for improvement in respect of providing preservation of evidence and crime prevention advice to callers having reviewed processes and available evidence which addresses a further element of the second point, detailed above.
The remaining area for improvement relates to the monitoring and reassessment of outstanding calls for service that require a priority of attendance linked to point two of the core question for Responding to the Public. The reinstated RETHRIVE process ensures a timely response and repeated review of risk is provided. Ongoing work is taking place to ensure improvements continue to be made in respect of timely attendance.  A Borderless process is also used in the event that an emergency call is not resourced. This provides guidance to FCR and Divisional staff as to how and when additional resources outside the originating Division will be deployed. There is an automated process to record when it has been requested, and the details of usage are distributed to Divisional Superintendents to understand when demand has outstripped resources. Any borderless deployments are then monitored and reviewed at local performance meetings. 

8. Prevent Road Danger and Support Vision Zero

8.1 Serious Collisions
There were seven road deaths during this reporting period, a 65% reduction compared to the same reporting period in 2023, which equates to 13 fewer fatalities.  There were 37 serious injury (broken bone or loss of consciousness) collisions during this reporting period, a 19% increase compared to the same reporting period in 2023, which equates to six more casualties. 
The Serious Collision Investigation Unit (SCIU) attended 18 incidents in total.  Three of these fatalities occurred on the strategic road network causing significant disruption.  The fatalities in this recent period consist of: 3 Motorcyclists, 1 Pedestrian and 3 Car drivers.  Excessive speed is believed to be a factor in two of the seven fatalities.  Impairment through alcohol or drugs was believed to be a factor in two of the seven fatalities.  
There is a continuing trend of those killed on the road being aged 50 years or older.  Opportunities for education with this demographic continues to be explored with the Kent & Medway Safer Roads Partnership.  
Enforcement
Kent Police continue to focus on the offences that have the most impact on road deaths, commonly known as the “Fatal Four”: speed; not wearing seatbelts; driving whilst impaired and use of mobile phones. During this reporting period, automated camera enforcement, mobile camera enforcement and roadside Traffic Offence Reports (TORs) have been issued for the following offences:
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	Aug 24
	10,547
	201
	295
	117

	Sept 24*
	6511
	90
	268
	69

	Oct 24*
	7162
	51
	283
	12

	TOTAL
	24,220
	342
	846
	198


*Please note that Sept and Oct 24 data is incomplete due to offences still being processed  
Kent Police’s Roads Policing Unit also support wider policing activities including supporting Divisional Policing Teams with borderless calls and deployments to Operation Brock (disruption to road network associated with ports). 
Examples of operations undertaken during reporting period
· BikeSafe workshops - 41 motorcyclists participated in workshops during this reporting period.  Workshops are run by Kent Police and KFRS and provide opportunities for riders to learn valuable skills and theory with a view of changing their behaviours as riders to reduce the chances of being involved in a serious collision.
· Young Rider Webinar - Proactive patrolling within the vicinity of colleges and universities focussing on younger riders of motorcycles who would not be in the usual catchment for BikeSafe.  Enforcement or engagement where appropriate, promoting online attendance to the national Young Rider webinar.
· Operation Dark Night (Vulnerable Road Users) - Patrolling of pedestrian zones and shared spaces within Town Centres.  Enforcement through TORs for motorists and engagement with pedestrians to raise awareness to hazards within these locations.
· Operation Pandilla - National proactive operation to focus on cross border criminality.  Two arrests for driving whilst impaired from drugs and driving whilst disqualified, four uninsured vehicles seized, and 33 road safety related TORs issued.
· Operation Voice - Proactive targeting of high-risk domestic abuse perpetrators who regularly drive vehicles.  Three operations were conducted across the County during which a total of 47 vehicles were stopped.  Five people were arrested for impairment offences and one person for DA related matters.  53 TORs were issued for road safety offences and three drivers were reported for summons.
· Operation Sentry - Proactive road checks in Folkestone focussing on “Fatal Four” offences, resulting in 3 x TORs for speeding, 6 for failing to wear a seatbelt, 4 for using a mobile phone, 10 for other road safety offences and 4 x vehicle seizures for no insurance.
· Operation Sparham - Proactive road check in Swanley focussing on “Fatal Four” offences, resulting in 3 x TORs for speeding, 1 for failing to wear a seatbelt, 1 for using a mobile phone, 12 for other road safety offences and 3 x vehicle seizures for no insurance.

8.2 Kent Special Constabulary Roads Policing Unit
Kent Police are extremely fortunate to have a dedicated Special Constabulary Road Policing Unit which is aligned to the Road Policing Unit and Road Safety Unit to promote road safety and support the delivery of Vision Zero and the NPCC campaigns. During this reporting period, Special Constables have supported Vision Zero road checks and proactively targeted the anti-social use of motor vehicles at various locations across the County. The Special Constables have used a variety of tactics including Field Impairment Testing and Trucam Speed Detection devices to focus on “Fatal Four” offence enforcement. 
	
	Speed Enforcement
	Seatbelt Enforcement
	Impairment Enforcement
	Mobile Phone Enforcement

	Aug 24
	5
	2
	1
	7

	Sept 24
	35
	2
	0
	3

	Oct 24
	97
	0
	0
	3

	TOTAL
	137
	4
	1
	13






9. Protect Young People and Provide Opportunities
9.1 Child Protection
Child Protection is an investigation marker applied to any offence and suspected offences relating to physical, emotional, sexual abuse and neglect of a child. The abuse can be imposed by another child as well as an adult and can happen as a result of someone failing to act to prevent them coming to harm.
	 
	Recorded Crime
	Last year
	% Change
	Number change

	August 2024
	804
	838
	-4.1%
	-34

	September 2024
	932
	1059
	-12.0%
	-127

	October 2024
	1047
	981
	6.7%
	66

	3 Month total
	2783
	2878
	-3.3%
	-95



Child protection related offences have experienced a decrease of -3.3% with 95 less offences compared to the same period last year. Decreases were experienced in August and September 2024, whilst October 2024 has seen an increase of 6.7% with 66 more offences.

9.2 Volunteer Police Cadets

The Kent Police Cadet Scheme has been awarded The King’s Award for Voluntary Service for 2024.
The award is the highest recognition a voluntary group can receive in the UK and is the equivalent to a collective MBE. This follows an intensive year-long assessment process involving local and national assessors who examine the policies, processes, results, and community impact of volunteer groups, as well as conducting interviews and surveys.

This is the second time Kent Police has been recognised for the exceptional quality of its volunteering programmes, after the Kent Special Constabulary was awarded the Queen’s Award for Voluntary Service back in 2014. Kent Police is the only organisation in the UK to have been awarded both.

Kent Police currently has 434 serving cadets, with the scheme offering young people across the county the opportunity to experience policing at an early age. The cadets support their communities through a variety of activities, as well as themselves learning skills that will support their learning and development as they approach adulthood. The cadets are stationed in units across all districts in the county, meeting weekly, with each unit supported by a minimum of six volunteer cadet leaders. The force, uniquely, also offers Junior and Mini cadet programmes covering ages from 8 to 18. The award was announced by the Palace on 14 November 2024 to coincide with HM The King’s birthday.

As well as being the first, Kent Police remains the only police force in the UK to be running Cadet Programs across three different age groups – Mini, Junior, and Senior, covering ages 8 to 18 years.
All units take summer leave during this period, so unit-based activities were on hold for half of the reporting period. However, residential trips run during July and August 2024.  Between 29th July and 2nd August, 36 senior Cadets attended the Mountain Centre at Glyn Padarn in the Snowdonia National Park. The group took part in 5 days of activities that tested their team skills, problem solving skills, and their personal limits. The culmination was the ascent of Snowdon at the end of the week which all 36 completed, which was a huge personal achievement.

Between 19th and 23rd August, 20 Cadets travelled to Normandy for a guided tour of the D-Day sites including some of the key beaches, museums, and cemeteries. The tour included a series of presentations as well as guest speakers. The Cadets were also given some learning packs to complete throughout the tour to enhance their knowledge of D-Day and the sacrifices made by our armed forces.

In addition to the above, Cadets have supported multiple community events during the Summer including Motors By The Moat, Ashford Dog Show, Tractorfest, and many more.  The Cadets have also supported community projects and events such as litter picking, community surveys, and road safety awareness. In October, 17 Senior Cadets completed the Army Leadership Challenge Day, as the Force fosters closer relationships with the other uniformed cadets in the county.

Mini Cadet programme

There has been overwhelming positive feedback from the children involved in the Mini Cadet Programme at primary school age, regularly telling their parents and schoolfriends how much they enjoy working together on projects and learning new skills. But the most important part of their sessions is the life lessons they take away – about helping people, teamwork, responsible citizenship, respect for others, staying safe at home and at school and how to contact emergency services. This September the scheme for eight to 11-year-olds marked its third anniversary. It first started as a nine-week engagement initiative at Temple Hill Primary Academy, Dartford with just 12 pupils. The aim was to expand on the success of the already established Kent Police volunteer cadet programme for older children but tailored to a younger age group. It proved such a big success it has now been introduced to over 1,000 pupils at nearly 100 schools across the county. 

The mini cadets learn about Kent Police and have enjoyed sessions where they can explore a police vehicle, learn about specialist police work such as the dog unit and fill in their own pocket notebook entries. They also take part in community projects in their own neighbourhoods, coming up with ideas themselves. The aim is to make sessions fun and enjoyable while also learning important skills – like First Aid; life-saving techniques such as CPR and how to contact the emergency services but also how to stay safe themselves, with inputs on online safety. They also take part in drills and learn about codes of conduct and uniform standards, promoting positive engagement with Kent Police officers and staff.  

The success of the programme so far is testament to highly committed volunteer leaders and CCPT PCSOs.  Two Kent Police Cadet Leaders – Mark Ball and Karen Wallis - were winners of the Volunteer of the Year Award at the Chief Constable’s Annual Awards 2024. Mark was instrumental to the Dover Mini Cadet scheme, with Karen helping deliver it to over 15 schools. 

Throughout this quarter the programme has been into 16 schools, reaching a total of 183 children during that time. The Mini Cadet programme is very much being run as business-as-usual now and the program has reached over 2,000 children in total.  The programme is supported by one staff member, currently funded via OPCC, which finishes at the end of the financial year. 

Junior and Senior Cadet Programmes

The junior cadet programme continues to run successfully during the quarter; they volunteered 371 hours during the quarter on community service activities.  A further unit is planned to open in Tonbridge in 2025, with planning and recruitment underway. We have 410 Senior Cadets across 13 Districts at quarter end. There are currently 145 adult leaders supporting both the junior and senior cadet programmes (30 of whom are new and in training), with 22 further applications going through vetting. The Senior Cadets have completed more than 1500 hours of volunteering in the community during the quarter.


Reward and Recognition

During the quarter ACO Gavin McKinnon OBE, the force Chief Officer lead for Citizens in Policing, met with a senior advisor to the Home Secretary and officials from the Cabinet Office and the Home Office, to make the case for a new voluntary service medal for Cadet Leaders.  This would bring adult volunteers working as police cadet leaders on to a par with armed forces cadet leaders and the Special Constabulary.  The campaign, led by Kent, is supported by the NPCC lead.

10. Summary
In summary, the Force’s Pledge and Control Strategy continue to work in harmony with the PCC’s Making Kent Safer Plan, focussing heavily on the areas of vulnerability, exploitation, high harm crime and abuse.  As demonstrated in this paper for this reporting period, the Force continues to deliver positive outcomes for victims against an increasingly demanding, complex, and challenging policing landscape.  However, the Force is not complacent and absolutely recognise the need to continuously improve and develop, to ensure trust, confidence and safety of all those who live, work and visit Kent.  
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