
 Risk Register- September 26
	Risk name
	Abolition of PCC role from 2028
	URN- OPCCR 19

	Risk
	The Government announced that the role of PCCs would be abolished in 2028, and (where there is no Mayoralty) that powers will be transferred to Police and Crime Boards, composed of Council Leaders, appointees and a full-time Police and Crime Leader.
This will impact on current staff morale and retention; and lead to a significant increase in workload as staff contend with the demands of transition.  This is turn will lead to an increased challenge in delivering the Police and Crime Plan, and providing services to victims of crime.  
More broadly the change is likely to lead to the loss of knowledge and experience in policing governance in Kent.  

	Mitigation
	Existing/on-going controls.  
OPCC full team briefings in person and via Internal Teams channel
Liaison with national bodies, and with other OPCCs
Regular meetings with senior officers and staff in Kent Police

Timebound/additional controls
Updating all relevant partners
PCC and CEX on national boards;  Chief Executive is also a member of the APACCE group working with the Home Office


	Last update
	The Police Reform Bill to revise the structure, accountability and effectiveness of policing and supporting the development of fewer, larger police forces, was included in the Kings Speech on 13 May 2026. It is expected to be introduced in the autumn.
Lord Bernard Hogan-Howe has been appointed the Chair of the Independent Review of Police Force Structures which is due to report by the summer. He has already had conversations with the PCC, Chief Executive, and Chief Constable.
The PCC, along with a number of colleagues, has launched a consultation on the Police Force Mergers to gauge public opinion and inform discussions with the Home Office.
The PCC and Chief Executive continue to attend national boards relating to Police Reform to assist in policy development and planning. 
Following interviews with CEOs and CFOs from a number of OP(F)CCs and ‘deep dive’ focus groups with OP(F)CC staff, the APCC commissioned report ‘Audit of OP(F)CC Roles and Functions’ has been produced and shared with the Minister for Policing and Crime.
The APCC continues to provide regular updates through existing channels such as Members’ Council and General Meetings.
Locally, updates are provided by the PCC and CEO at Team Days, and staff are encouraged to ask questions either openly or in private (although it is acknowledged that there may not be answers).
The lack of clarity continues to mean it is an unsettling period for staff within the OPCC.
There is also the potential that the uncertainty will start to have a knock on effect in terms of levels of engagement with CJ and wider partners.

	Update
	Lord Bernard Hogan-Howe’s review into police force structures has been delayed, to take account of the wider government’s increased commitment to devolution.  
Legislation to abolish PCCs is unlikely now to be tabled until the end of the year.  The government announced on 7 September that it was pausing Local Government Reorganisation in Kent and Medway (as well as 13 other areas).  The government confirmed local elections in May 2027 would go ahead on existing council boundaries.  
These elements introduce further uncertainties into the Police Reform Programme, which we will work through in the coming weeks and months.  
The PCC and Chief Executive continue to attend national boards relating to Police Reform to assist in policy development and planning. The Chief Executive is also a member of the APACCE group working with the Home Office.
The APCC continues to provide regular updates through existing channels such as Members’ Council and General Meetings.
Locally, updates continue to be provided by the PCC and CEO at Team Days and through written info via the Teams Channel. Staff are encouraged to ask questions either openly or in private (although it is acknowledged that there may not be answers).
Increasingly this risk is directly linked with OPCCR 18.

	Owner
	PCC, OPCC SMT

	External assurance
	Home Office; Internal Audit (if included in the IA plan); Association of Police and Crime Commissioners; Association of Police and Crime Commissioners’ Chief Executives.  

	Internal assurance
	Regular SMT meetings; review by JAC

	Force risk
	N/A

	Score

20

	Likelihood

5
	Impact

4
	Direction of travel


	Target score

15
(5x3)




	Risk name
	Financial resilience
	URN- OPCCR 01

	Risk
	The ability for the Kent Police Group (the OPCC and the Force) to remain sustainable across the Medium Term, setting a balanced budget, by matching expenditure to funding received whilst providing the resources required to police Kent and meet the PCC’s statutory obligations.  This is due to the continuing funding challenges that the organisation has faced over recent years and is expected to face over the medium-term financial plan. This could be impacted by changes in legislation, national policy issues and demand levels. This could impact the ability to meet the challenges facing Kent Police and Kent OPCC in the provision of its services to the public.

	Mitigation
	Existing/on-going controls
Regular meetings with the Home Office to ensure that significant one-off events are financially supported; effective horizon scanning, including with key national organisations such as the APCC and APACE.
Regular meetings between the Force and OPCC covering all aspects of finance; revenue; capital; savings and reserves amongst others.
Continued close working between the OPCC CFO and Force CFO
Close working with internal auditors
Timebound/additional controls
Savings plans have been developed over the life of the medium-term plan; reviewed regularly 
Focus on reducing budget pressures and increasing income/ grant funding where possible.

	Last update
	The 2026/27 budget showed a small savings target when compared to previous years. The 2025/26 outturn is completed, and the statement of accounts are being prepared. The outturn will show an underspend with an increasing level of reserves (albeit some of these are reserved for the heating system at the former PFI building at North Kent). While all these signs are encouraging it must be judged in light of the challenging MTFP position we are facing. The underspend provides confidence that we are managing our budget and spending appropriately to our needs. The improved reserves position provides additional financial resilience when facing significant savings targets and potential governance changes in the future. PCCs will no longer exist replaced by another governance arrangement and the local government reform for Kent will have taken place. All of these provide uncertainty around costs and income which leaves the risk as stated despite the improved resilience.

	Update
	The current end of year finance position shows a healthy underspend. This coupled with a robust level of reserves shows the organisation in a strong position to tackle the financial challenges ahead. Planning has begun for the 27/28 budget, although the CSR announced last year covered 27/28 there have already been changes to the 26/27 settlement which make predicting this year’s financial settlement more difficult.  The new PM has also set out plans for further fiscal devolution and it is unclear how these proposals alongside the new governance structures will impact on the organisation’s finances. It is prudent to maintain a healthy balance of reserves to deal with any potential issues.   The MTFP will be refreshed over the next few months but it is expected that there will be a continued significant funding gap that will require savings to be made.  The current likelihood and impact levels will remain the same until further details on the settlement are known.

	Owner
	OPCC CFO

	External assurance
	HMICFRS (PEEL) inspections provide external scrutiny, and Vfm profiles provide comparative data; JAC receive reports quarterly on the financial position and review the final statement of accounts; comparison of assumptions with peers/MSG and with PaCCTs colleagues; periodic reviews by external auditors.  Reporting to Police and Crime Panel.

	Internal assurance
	Reports provided to the PCC’s Performance and Delivery Board. Monthly financial monitoring reports to and meetings with the PCC CFO, oversight and attendance at Force meetings/ boards. Regular monitoring of financial performance. Reiteration of medium-term challenges through reports and meetings.

	Force risk
	Linked to 2569; 2707; 2700

	Score

20

	Likelihood

4
	Impact

5
	Direction of travel


	Target score

16
(4x4)






	Risk name
	Ability to commission services
	URN- OPCCR 03

	Risk
	The availability and level of grant funding from central government and other funding routes is currently uncertain. The increase in Employers’ NIC and the national minimum/ living wage has placed undue pressure on a number of organisations, particular charitable ones, that have been commissioned/grant funded by the PCC. 
In addition, there are complexities in the funding being provided to the PCC, and reporting requirements often on condensed timescales.  There is also the requirement to develop new improved services and new legislative requirements.   These demands could impact on the ability to effectively monitor services, delays in delivering other service provision, impact on the effectiveness of services, wellbeing of staff and reputational damage to the OPCC.  

	Mitigation
	Existing/on-going controls
Prioritisation of work and the management of risk within existing commissioned services.
Regular consultation with PCC to ensure continuing commitment to commissioning objectives.
Well-established monitoring of commissioned services with effective reporting/warning mechanisms

Timebound/additional controls
Effective Commissioning Strategy, with the annual review currently completed.  This work includes a review of all grants and associated terms and conditions. 
New complaints policy being developed to ensure systems are in place to respond effectively to issues.
Regular reviews of the team’s workstreams to identify critical and essential requirements and those that will need to be placed on hold 
Recruitment process in place to get the team to full strength and re-organise structure.

	Last update
	Commissioning demands remain high and increasing, with capacity within the team continuing to be an ongoing challenge due to a vacancy and maternity leave. 
Work streams are being prioritised based on risk which is resulting in some activities being delayed or not progressed. This reporting period has seen tender reviews for the AA service needing to be progressed, end of year reporting to the Ministry of Justice, Q4 reporting to the Home Office and contract extensions finalised. The Police Property Act Fund Spring round was also launched, which has seen an unprecedented number of applications which has further increased the workload pressures.
The mobilisation of the new ISVA and Therapy Services requires pro-active direction, and regular liaison is being undertaken with the Commercial Team to manage.  Further demands are being placed on the team owing to some service delivery issues
The Crime Reduction Grant approvals for 26-27 projects has been delayed due to the other demands and engagement is being undertaken with the grant recipients so high priority projects can be progressed promptly.
The Home Office funding for the Perpetrator Programmes will conclude on 30 September 2026. However, due the length of the programmes (12 weeks) new referrals will not be accepted (apart from conditional cautions) from 1 June. This ensures safe delivery and management processes are deployed. However, this will leave a significant gap in service provision for perpetrators and victims. The Home Office have indicated PCCs will be able to bid for further funding through a competition process. The indication is this process will commence in June, but no timelines are confirmed and it will not alter the need to close current referral pathways. A competition for funding will place further demands on a small commissioning team.

	Update
	Demand and capacity within the Commissioning Team have remained a consistent challenge, which has been further impacted by annual leave over the summer period.  Finance Partner role has been revised to Finance & Commissioning Senior partner to provide resilience around management of the team.  
The Home Office released the funding competition for Domestic Abuse and Stalking Perpetrator Programmes, which replaces the existing funding / provision. The competition was complex and included 4 different streams, with the opportunity to bid for 7 projects. Each bid required extensive partnership engagement to support development, followed by the subsequent development of the bids. This process was delivered within strict timelines set by the Home Office and needed to be completed within 6 weeks.
The Home Office bids coincided with quarterly reporting and the Spring Round of the Police Property Act Fund. The latter saw an unprecedented number of applications (210 applications totally £380,008 funding requested). The management of a funding round of this size created significant pressure on the team and resulted in the Finance & Commissioning Senior Partner providing additional capacity, which impacted their day-to-day workload.  
The new ISVA and Therapy Services continues to require pro-active management, and regular liaison is being undertaken with the Commercial Team to manage. This places additional capacity demands on the team as assurances regarding delivery are sought and actions implemented / tracked.
The Appropriate Adult Service re-tender is ongoing and requires regular engagement with the Commercial Team.
Work streams are being prioritised based on risk which is resulting in some activities being delayed or not progressed. 
The team are currently planning for mid-year reporting, alongside the implementation of the Drive Partnership for high-risk high harm perpetrators and the potential outcome of the Perpetrator Programme funding being released. This is in addition to other routine functions.  As a result, autumn will continue to see demands in excess of capacity within the Commissioning Team.

	Owner
	Head of Commissioning 

	External assurance
	Monitoring returns from services allow review of data and performance of individual commissioned services; Annual review of Commissioning provides comprehensive review of service.  Internal Audit reviews have assisted in shaping services with the most recent audit highlighting areas for development.

	Internal assurance
	Regular reporting to OPCC SMT and Commissioner

	Force risk
	

	Score

16

	Likelihood

4
	Impact

4
	Direction of travel


	Target score

12
(3x4)




	Risk name
	Office staffing and capacity
	URN- OPCCR 06

	Risk
	There is a risk that the OPCC is not able to operate at full effectiveness due to lack of staff and a high level of demand. This could leave the OPCC unable to effectively deliver the Police and Crime Plan, hold the Chief Constable to account, and impact on statutory requirements.  This could have a serious impact on the reputation of the PCC, and damage public trust in the Office.  


	Mitigation
	Existing/on-going controls
Close working relationship with main government departments and ministers to ensure early awareness of issues and involvement in their development.
Ability to recruit outside of Kent Police framework to speed up the process.

Time-bound/additional controls
Members of staff being trained to cover additional areas.
Revision of job descriptions and updated HR processes
Additional training being provided to staff to support engagement, and to future proof roles.


	Last update
	Return dates and KIT days being agreed with substantive staff in Complaints team.  
Agreement to proceed with recruitment for Commissioning Assistant and Press Officer. Will take time to get in post – including vetting (if necessary) and any notice period – and subsequently to be able to operate independently, albeit given the uncertainty around the OPCC, both roles are likely to be internal/secondments.
Commissioning Team member currently on maternity leave, due to return shortly.
A Communications and Engagement Strategy for the next two years has been produced with three pillars that will drive OPCC communications activity: Community Focus; Insight-driven Action; and Impact and Legacy. OPCC SMT have been invited to provide feedback.
In light of police reform and the changes in 2028, as well as to improve capacity, OPCC staff are being given the opportunity to undertake relevant training. Options are considered at SMT meetings, with formal approval by the CEO. To date this has seen 11 staff undertaking the APM Project Fundamentals Qualification, with bespoke PM training for the Commissioning Team, and role specific training for complaints and volunteer managers.
Levels of correspondence, casework and complaint reviews received remains stable.  
Currently the volume of FoI requests and SARs being received has slowed, allowing the Office and Data Protection Manager to review relevant policies and focus on their broader responsibilities (e.g. H&S, training).
In light of the announcement that PCCs will be abolished and the current uncertainty, staff may become de-motivated or decide to leave, thereby placing additional demand on others.

	Update
	New Press Officer appointed and will start on 14 September.
Two substantive caseworkers in Standards team have/are in the process of returning; demand remains high, with a 34% increase in complaint review requests, and a significant number of pension forfeitures.  
With exception of Compass House Administrative Officer, Commissioning Team up to Establishment.
To build resilience and improve capacity, OPCC staff continue to have opportunity to undertake relevant training. Options are considered at SMT meetings, with formal approval by the CEO. Most recently, Head of Governance & Performance, Office & Data Protection Manager and Committee and Information Management Officer attended Freedom of Information (FOI) Requests and Exemptions Training.
The volume of FoI requests and SARs being received remains stable, allowing the Office and Data Protection Manager to review relevant policies and focus on their broader responsibilities (e.g. H&S, training).
The Performance & Research Analyst has handed in their notice; discussions underway around recruitment options. Will take time to find replacement – including vetting (if necessary) and any notice period. Role currently supports a number of OPCC functions - any period without the post will create additional demand on other staff, particularly the Head of Governance & Performance.
More widely, in light of the announcement that PCCs are to be abolished and the current uncertainty, staff may become de-motivated or decide to leave, thereby placing additional demand on others.

	Owner
	PCC, CEX, CFO

	External assurance
	APCC to enable comparisons with other OPCC; JAC review of risk register; reports to and feedback from Police and Crime Panel


	Internal assurance
	Monitoring of demand and staff capacity at SMT

	Force risk
	N/A- Force has a number of risks in this area, which are department or role specific, and therefore are not interlinked.

	Score

16

	Likelihood 

4
	Impact

4
	Direction of travel


	Target score

 12
(3x4)















	Risk name
	Police landscape reform and local government re-organisation
	URN- OPCCR 18

	Risk
	Reform in policing, central and local government will bring about large-scale changes to policing and the wider environment due to initiatives by the new government.  These are / will be outlined in: the Police Landscape Reform White Paper; and upcoming Local Government Reorganisation across Kent and Medway; and consequential impacts on partnership working.   Devolution proposals for Essex, Sussex and Hampshire will have an impact on collaboration and/or regional working.

	Mitigation
	Existing/on-going controls
· Close liaison with Local Authority leaders and APCC
· Effective collaborative relationship and arrangements with Essex, underpinned by S22A Agreements.

Timebound/additional controls
· Attendance at Home Office, DCHLG and APCC briefings/events


	Last update
	The Police Reform Bill was included in the Kings Speech on 13 May 2026, and legislation is expected in the autumn. 
A decision on the number of unitary authorities for Kent will be made clear in mid-July.  Each unitary authority is likely to be a Local Policing Area and, depending on the number chosen, may therefore result in organisational changes for Kent.   The CEO gave evidence to the MHCLG supporting the creation of three unitary authorities since it would minimise additional change costs for Kent Police and respect existing boundaries and partnerships.


	Update
	Lord Bernard Hogan-Howe’s review into police force structures has been delayed, to take account of the wider government’s increased commitment to devolution.  
The government announced on 7 September that it was pausing Local Government Reorganisation in Kent and Medway (as well as 13 other areas).  The government confirmed local elections in May 2027 would go ahead on existing council boundaries.  
These elements introduce further uncertainties into the Police Reform Programme, which we will work through in the coming weeks and months.  Increasingly this risk is directly linked with OPCCR 19.

	Owner
	OPCC CEX 

	External assurance
	Home Office and MHCLG; APCC

	Internal assurance
	OPCC briefings to staff, and consideration at SMT/through risk management

	Force risk
	N/A

	Score

15

	Likelihood

5
	Impact

3
	Direction of travel


	Target score

10
(5x2)




	Risk name
	Criminal Justice System capacity and effectiveness.
	URN- OPCCR 16

	Risk
	Lack of capacity and joined-up working within the Criminal Justice System (CJS) in Kent.  The impact of delays and demand failure put additional strain and cost on Kent Police and could impact the Chief Constable’s ability to meet the requirements in the Police and Crime Plan, and the Commissioner’s ability to support victims effectively.  It is acknowledged that many elements of CJS performance and risk mitigation are outside the direct control of the PCC / OPCC.

	Mitigation
	Existing/on-going controls
· PCC as Chair of the KCJB can bring partners together to understand demand, areas of concern, and mitigate risks
· KCJB sub-groups – Victim & Witnesses; Reducing Offending; and Core Performance Group (CPG) have responsibility/accountability for improvement activity
· KCJB Manager role in OPCC, boosted by linkage with OPCC Performance and Research Analyst
· CJ performance data pack by OPCC Performance and Research Analyst  fully reviewed at CPG, and performance highlights discussed at KCJB 
· Chief Executive of OPCC chairs CPG
· Close working with senior Kent Police staff/officers
· Engagement with MoJ officials

Timebound/additional controls
· KCJB has agreed a programme of activity based on overarching aims and objectives to be managed by subgroups, focused on impact of local and national developments
· KCJB Programme Manager developing horizon scanning process to monitor national developments

	Last update
	The PCC continues to speak with partners on one-to-one basis to discuss key issues/themes and provide reassurance around level of engagement and commitment in light of announcement to abolish PCCs in 2028.
The Head of Governance and Performance and KCJB Manager are also meeting on a one-to-one basis with Core Performance Group Members.
Work continues to establish objectives for each of the sub-groups, which will be reported to the KCJB and monitored by the KCJB Manager. The KCJB Manager and Performance & Research Analyst are engaging with other CJ Boards to better understand how they operate. 
CJ performance data pack continues to evolve in content and contextual narrative. Engagement currently underway with HMPPS and NHS colleagues to incorporate prison, probation and health related data.
In light of the wealth of national developments, including new legislation, national reviews and consultations, workshop held in March to consider potential impact on Kent. One key area identified was the Sentencing Act – in particular the impact of shorter sentences, and fewer custodial sentences and remands - so this is being carefully monitored.
The KCJB Manager has also developed a live horizon scanning process to track all national and local developments.
Prisoners Building Homes (PBH) programme continues to move forward.  National 3-year funding agreement from One Public Estate (Ministry of Housing funding) has enabled PBH to recruit Kent Site Development Manager, providing more capacity. Planning is underway in Thanet for 25 homes to be built, with collaborative work ongoing between the OPCC, PBH, KCC and Kent housing organisations to promote the scheme more widely.
Strong partnership engagement and improved governance foundations are in place. However, delivery of measurable improvement is constrained by operational demand, capacity, and resourcing pressures across all CJS partners.

	Update
	The PCC continues to speak with partners on one-to-one basis to discuss key issues/themes and provide reassurance around level of commitment following announcement to abolish PCCs in 2028. The Head of Governance and Performance and KCJB Manager also continue to meet on a one-to-one basis with CPG Members.
KCJB Aims, Actions and Outcomes for next 12 months approved at June meeting. Delivery plans linked to outcomes being developed – will be monitored by KCJB Manager and sub group leads, and reported to KCJB.
The KCJB Manager and Performance & Research Analyst continue to engage with other CJ Boards to better understand how they operate, and to discuss data and evidence gathering methods.
CJ performance data pack continues to evolve in content and contextual narrative, with full review at CPG and performance highlights discussed at KCJB. Probation data now captured, but engagement continues with HMPPS and NHS to incorporate prison and health related data.
Prisoners Building Homes (PBH) programme continues to move forward with discussions on expanding overall scope of project being scheduled for October 2026.
The CPG is continuing efforts to understand the impact of the Sentencing Act. From September 2026 as part of the new prisoner ‘progression model’, eligible prisoners will be released earlier and more of their sentence managed in the community under licence, supervision and electronic monitoring. Nationally, over a 10‑month period, around 6,000 offenders are expected to be released earlier than they otherwise would have been. The NPCC has estimated the cost to policing alone will be circa £480m. Issues of concern to the CPG include: policing demand, probation capacity, victim support demand, growth in protective orders, and breach activity.
Strong partnership engagement and improved governance foundations are in place. However, delivery of measurable improvement continues to be constrained by operational demand, capacity, and resourcing pressures across all CJS partners.

	Owner
	OPCC CEX (with CFO, and KCJB manager)

	External assurance
	KCJB meetings; HMICFRS reports; national data sets; weekly partners’ meeting; one-to-ones with partners; consideration by JAC

	Internal assurance
	Regular internal meetings with ACC Simon Thompson; Core Performance Group; regular at Commissioner’s Performance and Delivery Board

	Force risk
	Linked to 2783

	Score

15

	Likelihood

5
	Impact

3
	Direction of travel


	Target score

12
(4x3)
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Appendix A
These are the issues where there have been previously identified risks, or they are part of the horizon scanning process.  Owing to the low score, they are not on the strategic register.
	Risk	
	L
	I
	Score
	DoT
	Force risk

	Failure to deliver all aspects of the Police and Crime Plan
	URN-OPCCR 02
	2
	4
	8
	D
	-

	Statement of accounts qualified 
	URN- OPCC R 07
	1
	4
	4
	L
	-

	Capacity of Complaints, Correspondence and Reviews Team
	URN- OPCCR 04
	2
	3
	6
	L
	-

	IT provision cannot support OPCC or Force
	URN- OPCCR 08
	2
	3
	6
	L
	N/A- Force risks in this area tend to focus on cyber security

	Fraud/corruption risk not managed leading to critical event
	URN- OPCCR 11
	2
	4
	8
	L
	50

	Budgetary pressures on partner agencies impact on partnership work, and withdrawing from service provision
	URN-OPCCR 14
	3
	3
	9
	I
	2450- CJS specific

7 Force Procurement have own risk register

	Inflationary pressures to be removed as included in the main finance risk
	URN- OPCCR 12
	2
	2
	4
	I
	2700

	The OPCC fails to appoint a new Chief Constable
	URN- OPCCR 13
	1
	4
	4
	L
	-

	Failure to recruit new OPCC Chief Executive
	-
	2
	3
	6
	L
	-

	Capacity of OPCC and demands of central govt in relation to devolution of further services and expansion of PCC role
Retired and replaced with risk on devolution, then risk on Police and LG reform,  which in part encompasses this risk
	URN- OPCCR 05
	4
	3
	12
	L
	-

	GDPR breach  
Likelihood reduced owing to increased staffing and confidence this is BAU/inherent risk.  Should this come back onto the strategic risk register, it will focus on overall Information Management
	URN- OPCCR 10
	2
	4
	8
	D
	N/A – Force has a number of risks in this area, which are subject-specific, eg MOPI data, digital disc security, and therefore are not interlinked.

	Devolution
Was on RR for c. a month until Govt announcement early Feb.  
	URN-OPCCR 17
	5
	4
	20
	I
	

	PFI legal and financial claims
	URN- OPCCR 15
	2
	5
	10
	D
	URN 2752

	Horizon scanning/on going
	
	
	
	
	
	

	Changes to the Police Conduct system- financial impact and demand on organisation
	-
	4
	2
	8
	I
	

	Police Appeal Tribunal Chairs refusing to sit- unable to hold hearings.
	-
	4
	2
	8
	I
	

	
	
	
	
	
	
	







