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The purpose of this document is to provide a summary of Kent’s Force Management Statement for 2026.
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Force Management Statement

The Force Management Statement (FMS) has been defined by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) as a self-assessment that Chief Constables prepare and provide to HMICFRS each year. It is the Chief Constable’s statement and explanation of: 

· The demand the force expects to face in the foreseeable future.
· The performance, condition, composition, capacity, capability, wellbeing, serviceability and security of supply of the force’s workforce and other assets, and the extent to which current force assets will be able to meet expected future demand.
· How the force will change and improve its workforce, policies, practices and other assets to cope with future demand.
· The effect the force expects those changes to have and the effect of any residual risk of service failure.
· The money the force expects to have to do all this. 

The FMS will establish which areas of the force’s activities present the greatest risk to the standard and resilience of the service provided. This will, in turn, inform the focus and depth of inspections undertaken. HMICFRS requires limited information on areas that are graded as low risk.

The Chief Constable sets Kent Police’s FMS context, outlining the force’s aims and objectives over the next three years. The PCC’s Police and Crime Plan, the Control Strategy and the force’s financial plans have provided the foundation of the document. 

Management of Risk in Law Enforcement (MoRiLE) 

The Management of Risk in Law Enforcement (MoRiLE) risk assessment model enabled Heads of Department to self-assess the position of their function based on current demand, capability and capacity of assets, governance and wellbeing, in addition to the risk approach required to meet any identified areas that require improvement. The 4T approach to risk (treat, tolerate, transfer and terminate) determines whether the risk approach is sufficient to meet the requirements and whether any residual future gap remains.

The assessment has three stages: 

· Stage 1 assesses every discrete function within the force as they sit under each of the defined sections in Part 2. This amounted to taking 50 individual policing functions and scoring them individually based on threat, risk and harm. Although not referenced directly, question sets within MoRiLE consider the PESTELO factors (political, economic, social, technological, environmental, legal and organisational).

· Stage 2 of the assessment has applied the Organisational Risk Assessment (ORA). ORA also sits under the MoRiLE umbrella, but produces a red, amber or green (RAG) assessment based on the current and future state of demand.

· Stage 3 enables business leads and Chief Officers to moderate each discrete function by way of a Star Chamber meeting in which MoRiLE scoring, key performance metrics and professional judgement are considered to agree the risk scores.

The first column of the ORA indicates the risk associated with that department or area of policing and the current ability to meet that demand. The second column forecasts the ability to meet future demand and the residual risk associated with it.

	Business Area
	Risk Score
	Current
	Future

	Section 9 
	CTBP
	12
	 RED
	 RED

	Section 1
	Finance
	10
	 RED
	 RED

	Section 5
	Intelligence
	8
	 RED
	 RED

	Section 10
	Information Technology
	8
	 RED
	 RED

	Section 6
	Child Abuse inc Rape & Sexual Offences
	6
	 RED
	AMBER

	Section 6
	Child Exploitation
	6
	 RED
	AMBER

	Section 6
	Adult Rape & Sexual Offences
	6
	 RED
	AMBER

	Section 6
	Child & Adult Safeguarding
	6
	AMBER
	  RED

	Section 5
	Victim and Witness Care Unit
	4
	AMBER
	AMBER

	Section 6
	Sex Work
	4
	AMBER
	AMBER

	Section 3b
	IMU
	4
	AMBER
	AMBER

	Section 5
	CID
	4
	AMBER
	AMBER

	Section 5
	Criminal Justice Unit
	4
	AMBER
	AMBER

	Section 5
	Forensic Services
	4
	AMBER
	AMBER

	Section 6
	Domestic Abuse
	4
	AMBER
	AMBER

	Section 7
	RSO, MAPPA & ViSOR
	4
	AMBER
	AMBER

	Section 8
	County Lines & Gangs
	4
	AMBER
	AMBER

	Section 8
	SOC inc MSHT & OIC
	4
	AMBER
	AMBER

	Section 10
	Information Security
	4
	AMBER
	AMBER

	Section 10
	Intelligence Analysis
	4
	AMBER
	AMBER

	Section 4
	Stop & Search, Use of Force
	2
	AMBER
	GREEN 

	Section 5
	Traffic Process Unit
	2
	AMBER
	GREEN

	Section 6
	Stalking & Harassment
	2
	AMBER
	GREEN

	Section 6
	Missing Persons
	2
	AMBER
	GREEN

	Section 8
	Fraud, Economic & Cyber Crime
	2
	AMBER
	GREEN

	Section 10
	Performance Analysis
	2
	AMBER
	GREEN

	Section 11
	Estates
	2
	AMBER
	GREEN

	Section 3b
	FCR (Attendance)
	1
	GREEN
	AMBER

	Section 3b
	Local Policing
	1
	GREEN
	AMBER

	Section 4
	Serious Youth Violence
	1
	GREEN
	AMBER

	Section 9
	Civil Contingencies
	1
	GREEN
	AMBER

	Section 9
	Public Order & Operational Planning
	1
	GREEN
	AMBER

	Section 9
	Roads Policing
	1
	GREEN
	AMBER

	Section 2
	Wellbeing
	0
	GREEN
	GREEN

	Section 3a
	FCR (999, 101, Digital)
	0
	GREEN
	GREEN

	Section 4
	Neighbourhood Policing
	0
	GREEN
	GREEN

	Section 5
	Custody
	0
	GREEN
	GREEN

	Section 5
	Outcomes and Recording Standards
	0
	GREEN
	GREEN

	Section 5
	Volume Crime
	0
	GREEN
	GREEN

	Section 6
	HBA, FM & FGM
	0
	GREEN
	GREEN

	Section 6
	Vulnerability to Radicalisation
	0
	GREEN
	GREEN

	Section 7
	Repeat Offenders inc IOM
	0
	GREEN
	GREEN

	Section 8
	Major Crime
	0
	GREEN
	GREEN

	Section 9
	Armed Policing
	0
	GREEN
	GREEN

	Section 9
	Firearms Licensing
	0
	GREEN
	GREEN

	Section 11
	Central Vetting Unit
	0
	GREEN
	GREEN

	Section 11
	Transport
	0
	GREEN
	GREEN

	Section 11 
	Human Resources
	0
	GREEN
	GREEN

	Section 11
	Learning and Development
	0
	GREEN
	GREEN

	Section 11
	Professional Standards Department
	0
	GREEN
	GREEN



The Force Management Statement for Kent was submitted to HMICFRS at the end of May 2026 and published both internally on the force intranet page and externally on the Kent Police website - Force management statements | Kent Police

Governance 

The FMS is governed by the Future Improvement and Development Board, chaired by the Deputy Chief Constable. The board ensures delivery of strategic operational improvements and that delivery meets the standards set in force policies and practices and within the HMICFRS PEEL assessment framework.

In addition, the bi-annual Strategic Co-ordination Group (SCG) will review the FMS content and associated risks, together with Strategic Policing Requirements (SPRs) and other key documents, to set the Control Strategy and ensure delivery of the force's responsibilities against national priorities.
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