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	No.
	ITEM
	2026

	
	
	12th March
	11th June
	SOA
26th Aug
	17th Sept
	2nd Dec

	Performance Update

	1.
	HMICFRS Inspections and Recommendations Tracker
	ü
	ü
	
	ü
	ü

	2. 
	Force Management Statement update
	ü
	
	
	ü
	

	3.
	Self-Assessment by JAC, Annual Review and ToR
	
	ü
	
	
	

	4.
	Attendance of PCC- standing invitation, min attendance annually
	
	
	
	
	ü

	5.
	Attendance of CC- standing invitation, min attendance annually
	ü
	

	
	
	

	6.
	Force Complaints Trends and Management
	
	ü
	
	
	

	7.
	OPCC Complaints and Reviews Trends and Management
	
	ü
	
	
	

	8.
	PCC Annual Report
	
	
	
	
	ü

	Audit

	9.
	Audit Recommendations Tracker
	ü
	ü
	
	ü
	ü

	10.
	Internal Audit report
	ü
	ü
	
	ü
	ü

	11.
	Approval of Internal Audit plans
	ü
	
	
	
	

	12.
	Annual Internal Audit Report
	
	ü
	
	
	

	13.
	Internal Audit Benchmarking
	
	
	
	ü
	

	14.
	External Audit report
	ü
	ü
	
	ü
	ü

	15.
	Agreement of External Audit fees and plan
	ü
	
	
	
	

	16.
	Bi-annual de-brief, JAC & External Auditors
	ü
	
	
	ü
	

	Finance

	17.
	In-Year Financial Monitoring and MTFP
	ü
	ü
	
	ü
	ü

	18.
	Treasury Management Strategy and performance reports
	ü
	
ü
	
	ü
	ü

	19.
	Finance Regulation – Force update on any significant debt write-offs and/or waivers (29/25)
	
	ü
	
	
	

	Risk and Governance

	20.
	PCC risk register
	ü
	ü
	
	ü
	ü

	21.
	PCC and Force Gifts & Hospitality Register, and Declarations 
	
	
	
	
	ü

	22.
	Force Fraud, Whistleblowing and Counter-Corruption 
	
	
	
	ü
	

	Restricted Items

	23.
	Force Operational Update
	ü
	ü
	
	ü
	ü

	24.
	CC risk register (restricted)
	ü
	ü
	
	ü
	ü

	25.
	Police and Crime Plan and assoc. Budget Papers
	ü
	
	
	
	

	SOA

	26.
	Final Accounts and AGS
	
	ü
	ü
	
	

	27.
	Value for Money Profiles
	
	
	ü
	
	

	Additional

	28.
	Report on Vetting Department remodelling
	
	

	
	
	ü

	29.
	PFI report
	
	ü
	
	
	

	30.
	CJS report – Action 10/25
	
	
	
	
	

	31. 
	Commissioning Report on 24-25 and allocation 25-26  - Action 38/24
	
	
	
	ü
	






