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The Police and Crime Commissioner (PCC) is elected by the people of Kent and is responsible for creating a Police and Crime Plan and holding the Chief Constable to account. PCCs were established under the 2011 Police Reform and Social Responsibility Act. 
The Office of the Police and Crime Commissioner (OPCC) is a small organisation, with the responsibility of supporting Kent’s PCC, and helping to ensure the PCC meets the obligations set out above. It covers four main areas: finance; commissioning; governance; and complaints & correspondence, with administrative support and a media/communications team. There are two statutory roles, the Chief Executive and the Chief Finance Officer.
In 2025-2026, whilst there were a significant number of positive changes to strengthen and refine the governance framework within the OPCC, these have been against a backdrop the Government’s announcement in November that PCCs will be abolished. This is part of the Government’s broader reform agenda, encompassing local government and policing. This has and will continue to have a significant impact on the work of both the PCC and OPCC. 
Each year, the OPCC is required to produce an Annual Governance Statement (AGS) which assesses how its corporate governance arrangements, as outlined in the Local Code of Governance, are working. This is informed by internal and external audit, the risk register, external oversight bodies, and other areas such as engagement with the public and new legislation. The Local Code sets out the overall governance framework within which the OPCC operates, and the AGS provides assurances as to how the OPCC is complying with it. The AGS identifies areas of both success during 2025-26, and where the OPCC can and will improve. 
Document key:
	Area of strength
	Area for improvement
	Area of challenge

	The policies and procedures in place, as set out in the Local Code of Governance, are effective, with a high level of internal and external assurance. There are potentially some areas for improvement, but these have no material impact on the strength of the governance framework.
	The policies and procedures in place, as set out in the Local Code of Governance, are mainly effective. However, there are areas where there remain challenges or the potential for improvement, which have a limited impact on the strength of the governance framework. There are plans in place to address this.
	Failings have been identified in the policies and procedures, which may have a material impact on the governance arrangements in this area, and therefore on the wider operation of the OPCC. Significant remedial work is being taken to address these risks. 


Introduction
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	Core Principle of the Framework
Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section A. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	Improving SAR and FOI processes
	OPCC risk register
	Work has continued to improve processes, and create further efficiencies. Communications with applicants has now improved, with additional early signposting to the Force’s FOI/SAR team.
The new member of staff appointed to support the process is now fully embedded and providing support to the Data Protection Manager and Head of Department. 
	
	

	KCJB (Kent Criminal Justice Board) Victim and Witness Sub-Group established
	Police and Crime Plan
	New sub-group of KCJB established with aim of improving processes and procedures across the CJS to deliver an improved experience for victims and witnesses where they feel supported, engaged and informed.	Comment by Laura Steward 46058010: @Neil Wickens 46052972 to update	Comment by Neil Wickens 46052972: @Laura Steward 46058010 I have completed the assigned task relating to aims of KCJB Victim & Witness subgroup. Thanks.
It ensures that victims’ voices are at the heart of the CJS
To enhance co-ordination, the Group is co-chaired by the KCJB Manager and the Head of Commissioning.
The group includes representatives not just from partner agencies, but from commissioned services which support victims, which is a new approach to KCJB work.
	As a newly-developed sub-group, work will continue to develop both the work programme and the membership
	

	Property Fund
	Other- legislative 
	The management of the Property Fund was returned to the OPCC in line with legislation. 
Since then, a new suite of policies has been developed, and community organisations can make applications to the fund, to deliver projects and interventions that:
· Prevent or reduce crime and anti-social behaviour (ASB).
· Support safer and stronger neighbourhoods.
· Reduce the risk of victimisation to individuals, groups or businesses, thereby improving people’s lives.
The first round in Autumn 2025 saw £88,031.86 awarded to 49 organisations across Kent, supporting a wide range of community safety and victim‑focused projects
	
	

	Commissioning management system 
	OPCC risk register and Internal Audit
	The OPCC’s Commissioning Team has moved to a cloud-based commissioning management system. This has provided a wide range of benefits and efficiencies, including:
· Allows the team to manage processes more effectively and assigns owners to tasks
· Improvement management of funding applications and monitoring of progress
· Greater consistency of approach
· Improved public interface
· Dashboard to allow an immediate overview of performance.
Feedback from providers and services has been consistently positive.
	The Commissioning Team will continue to explore the capabilities of the new system to further improve efficiency.
	

	Award of Gold Standard for ICV (Independent Custody Visitor)
Scheme
	Police and Crime Plan and Other- legislative
	Assessment of nearly 100 required areas across ‘Code Compliant’, ‘Silver’ and then Gold.
Demonstrated high levels of compliance with national requirements across recruitment and training; management of volunteers; communications; holding the Force to account; transparency and public reassurance; ensuring detainee welfare; support of Scheme Managers; ensuring volunteer voice is captured and acted upon. 
	Aim to publicise achievement with Kent Police, and to highlight the work of the Scheme in Kent. 
	

	Pension forfeiture guidance
	Other- Home Office Guidance and other legislation
	The PCC and his Office remain committed to seeking the reduction of officers’ pensions, where they have been convicted of an offence that can be linked to the officer’s service.
The OPCC has introduced an internal progress tracking process, and a linked process with the Force’s Professional Standards Department, to allow the early identification of cases that may be suitable.
The OPCC has, on behalf of the Association of Police and Crime Commissioners’ Chief Executives and working with the Home Office, produced standardised national guidance. 
	
	


Assessment of OPCC governance

	Core Principle of the Framework
Ensuring openness and comprehensive stakeholder engagement.
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section B. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	New Communications Strategy
	Police and Crime Plan
	Engaged an experienced external consultant to carry out a comprehensive review of the media and engagement work of the OPCC, meet with the senior team, and produce a new strategy to give new clear direction.
Overarching aim is to broaden the strategy, to ensure that it reflects the breadth of the work of the OPCC and its staff, and not just the PCC himself. 
On a practical level, strategy to ensure that some media/engagement elements are mainstreamed, to build in the capacity to undertake significant one- off events, such as the PCC’s recent focus on waste crime. 
	Improve joint working with Force
Improve relationship with news outlets
Both elements required to ensure the strategy has the strongest impact. 
	Without fully staffed Communications Team, will not be able to deliver the strategy. 

	Joint working with NHS England, including co-commissioning SARC (sexual assault referral centre) contract 
	Other- Commissioning Strategy
	The PCC has co-commissioned the SARC contract with NHS England for the first time. Previously there were two separate contracts, one for the SARC and Therapeutic work, one for community-based support, with notable overlap.
The OPCC worked closely with NHS England and other wider stakeholders, and aligned funding streams, to commission one service.
This has allowed a joined-up approach with the ISVA and Therapeutic Service delivered by KSAAS (which is commissioned by the OPCC) to enable a co-ordinated referral pathway with the SARC
This has cemented a positive working relationship that can hopefully be built upon. 
	
	Upcoming abolition of OPCCs and changes to Local Authorities threatens contract stability and provision of service

	Work with KCC (Kent County Council) and 
KIDAS (Kent Integrated Domestic Abuse Service)
	Other- Commissioning Strategy
	The PCC’s Victim Support contract now provides initial referral and triage for KIDAS service, which supports victims of domestic abuse. 
This has created a consistent ‘front door’ and established pathway for abuse victims in Kent
In addition, there is an enhanced offer for victims, with Victim Support providing a sanctuary point of contact.
	
	Upcoming abolition of OPCCs and changes to Local Authorities threatens contract stability and provision of service

	IOPC (Independent Office for Police Conduct) engagement events
	Police and Crime Plan
	Joint engagement between the IOPC, Kent Police (both PSD and Rape/DA section) and OPCC (both complaints and commissioning) with a range of commissioned services. Kent was the pathfinder for this event.
Two events held, in September and April
Two-way process: highlighted to services how they could better access the complaints process, and hearing services’ views on how engagement with both the police generally and complaints specifically could be improved. 
Feedback from attendees was extremely positive; allowed some barriers to be broken down, and gave the chance to highlight positive working relationships across media, such as LinkedIn. 
	Need to ensure that learning from the event is captured, and acted upon by the relevant stakeholders
	

	AA (Appropriate Adult) re-commissioning
	Other- Commissioning Strategy
	New contract to be awarded for Appropriate Adult Scheme.
Significant market engagement process, with extensive information provided.
Engagement with Kent Police to ensure that specifications were up to date and reflected current service needs.
Engaged with a wide range of potential service providers through the process. 
	
	

	KCJB Victim and Witness Sub-Group established
	Police and Crime Plan
	New sub-group of KCJB established with aim of improving processes and procedures across the CJS to deliver an improved experience for victims and witnesses where they feel supported, engaged and informed.	Comment by Laura Steward 46058010: @Neil Wickens 46052972 to update
Includes representatives from a range of partner agencies and commissioned victims’ services
Enhanced approach ensures that the victims’ voice is at the heart of the CJS, and any decision making within it. 
	
	

	ICV recruitment strategy 
	Police and Crime Plan and Other- legislative
	ICV recruitment strategy revised with the assistance of new communications staff in OPCC
There was greater visibility across all forms of social media, changing the format to suit each platform. There was enhanced engagement with harder-to-reach communities.
Applications to the Scheme were at three times the level of previous recruitment rounds. 
	
	

	Revised engagement programme for Annual Survey
	Police and Crime Plan
	Utilised staff to conduct additional engagement exercises. 
Targeted high street communities that had not previously featured in the engagement programme, specifically small towns/large villages in rural locations. 
This gave a new opportunity to businesses and retailers in these areas to participate in the survey, aligning with the work of both the Rural and Retail Crime Boards
	Lack of capacity within team reduced possibilities for innovation
Loss of Open Day reduced number of responses to Annual Survey 
The team will have to review how to effectively manage these risks, in line with the new Communications Strategy
	

	Waste crime engagement
	Other- PCC manifesto and engagement programme
	This issue arose with PCCs across the South-East region working together, and with partner agencies in their area. Identified waste crime as both an issue of serious criminality, and having a significant impact on residents’ lives.
The PCC has hosted a round table event to bring all the SE Region PCCs and the relevant partner agencies, such as the Police (both local and the Regional Organised Crime Units), local government, Environment Agency and representatives from the rural community together. Examined involvement of Organised Criminal Gangs. 
The PCC has also given evidence to the House of Lords enquiry on the subject. 
The EA continues to engage with the PCC and Kent community representatives through the Rural Crime Board. They have committed to providing regular updates on progress against their recently announced Waste Crime 10-Point Plan.
	Consideration needs to be given as to whether this will remain a priority for policing/PCC
Lack of capacity within the Environment Agency, as the lead partner, to manage this. 
	



	Core Principle of the Framework
Defining outcomes in terms of sustainable service and economic benefits
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section C. He has assessed that there is adequate assurance, and that this is overall an area of strength

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	Preparatory work for sale of part of Sutton Road site
	Other-PCC policy
	Negotiations have been undertaken with the preferred bidder. 
Site is now prepared for sale.
As the legal owner of the Kent Police Estate, there are frequent briefings to the PCC, as well as to the CFO and Chief Executive. This is in addition to OPCC representation on the Kent Police Boards that manage the governance arrangements. 
Aim to generate significant receipt, and will be able to evidence best value for the public.
	PCC will have responsibility to ensure Force get best use of remaining site. 
	The biggest asset sale in Kent PCC history provides a number of complexities to ensure the sale gets over the line.

	Property Fund
	Other- legislative
	After a review of relevant legislation, PCC took ownership of Property Fund.
Comprehensive governance framework established, and new process for bidding.
Effective sifting and scoring process, and a panel with an independent member to decide on successful bids.
Aligned with the PCC’s Police and Crime Plan; funds are disturbed in a more targeted way.
Introduced themes for each bidding round.
	Managing expectations and demand of organisations bidding in to the Fund
Significant administrative burden on an already busy team. 
	

	Improving Kent CJS 
	Police and Crime Plan
	Defined meeting structure for the new boards which underpin the KCJB, with new terms of reference
Re-introduction of the Victim and Witness subgroup, to consider Victims’ Code compliance across all CJ agencies. 
Data pack continues to improve, with partners providing more and improved information. 
Regular updates to the Police and Crime Panel on the CJS; Panel supportive of the specific challenges that Kent faces, and as a result have written to the Minister outlining their concerns and seeking assurances.
Two workshops convened by the KCJB Manager, attended by a wide range of CJS partners. Evidences both commitment to partnership working, and joint aim to tackle backlog.
KCJB Manager has developed an excellent working relationship at the operational level with partners across the CJS. 
Following the KCJB’s identification of specific areas where delays were contributing to the backlog, HMCTS has awarded Kent financial support to pilot virtual remand hearings for a period of six months. There is national interest in this pilot scheme, with the possibility of a nation-wide roll out. 
PCC has provided Prisoners Building Homes (PBH) with£25k seed funding. PBH is a program where prisoners construct low-cost, low-carbon modular homes, gaining skills and qualifications that reduce reoffending while addressing housing shortages. Thanet District Council is engaged and has identified suitable development opportunity; currently looking to procure housebuilder and awaiting outcome of planning application.  
	Owing to demands at operational level across all services, challenging to progress issues. 
	

	Medium Term Financial Plan
	Internal Audit
	Received substantial assurance. Audit noted strength of Financial Regulation documents; communication between OPCC and Force CFOs; on-going review of assumptions underlying the plan; and that appropriate governance and reporting processes are in place.
	
	

	Work with NHS England and with Kent County Council
	
	See section B 
	
	



	Core Principle of the Framework
Determining the actions necessary to achieve the intended outcomes
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section D. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	OPCC internal measures and performance framework
	Police and Crime Plan
	The Police and Crime Plan contains measures for the Chief Constable, for which the PCC holds him to account. 
The PCC has now established formal internal measures and associated oversight processes to track the elements of the Plan that relate to his own commitments to the public. 
This covers the four pillars of the plan, and the internal measures are reviewed by the SMT quarterly, with subsequent exception reporting to the PCC. This enables the identification of risks to delivery, as well as opportunities, and also allows the PCC to evidence his achievements, and that of the OPCC. 
	
	

	VRU (Violence Reduction Unit)
	Police and Crime Plan
	The approach to working with the Violence Reduction Unit has been updated, with a specific focus on:
· Ensuring there is no duplications between the work of the VRU, Kent Police and the OPCC
· The VRU adhering to the OPCC’s Commissioning Teams strategy and standards
· Ensuring that there is a long-term view, with a sustainable delivery of strategic aims taken from the Police and Crime Plan and the Force’s strategic plans, as opposed to short term projects.
	New working relationship with the Force is strong but will continue to build and improve during the next financial year. 
	

	Reviewing of returns by grant-funding organisations
	Internal audit
	The OPCC conducted a review of the Crime Reduction Grant, and what the grant-funding organisations were supporting.
This review highlighted that three Community Safety Partnerships were providing funding to the same organisation. 
As a result, the OPCC will now provide direct funding, which will allow for better value for money, and give the OPCC greater oversight.
	
	

	Government’s Police Performance Framework
	Other- Government 
	First iteration produced and issued Winter 25/26; now being developed and refined.
The OPCC will need to undertake work to ensure it is aligned to the Plan and incorporated into existing performance monitoring and governance processes. 
The Government aims to produce a dashboard in July 2026 to provide data for Forces and OPCCs
	Demand in terms of data collation and reporting could add additional pressure to OPCC going forward
	

	Improvements in CJS
	Police and Crime Plan
	See section C
	
	



	Core Principle of the Framework
Developing the entity’s capacity, including the capability of its leadership and the individuals within it
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section E. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	Identification of resources to support OPCC training
	OPCC risk register
	Comprehensive review of OPCC budget and spending priorities to focus on improved training offer to all OPCC staff. 
Staff identified training needs, which were then provided to Heads of Department, and taken to SMT.
SMT reviewed in detail, and a costed training plan for 2026 was agreed.
	Will need to ensure that quality of training is appropriate, and meets needs of both individual staff and OPCC as a whole
	

	New tailored PM training for Commissioning team
	OPCC risk register
	Entire commissioning team will undertake commissioning-specific project management training and qualification.
Additional high-level training identified for Head of Department. 
This will allow for more systemic approach to commissioning processes, and will ensure that the team are operating under the same understandings and processes. 
	
	

	Introduction of Co-Pilot
	Other- SMT
	All OPCC staff have been trained on the use, benefits and risk of AI, with the introduction of Co-Pilot across both the Force and OPCC. 
Most staff have standard licenses; some have the full license with additional capability. 
Staff being encouraged to incorporate Co-Pilot where useful and appropriate into standard business.  
The OPCC has its own O365 Champion, who is one of the few super-users in Kent Police and the OPCC; to ensure this is not lost, continuity plans are in place and a colleague also being trained. 
	 
	

	OPCC Staffing
	OPCC risk register
	The OPCC has introduced a range of measures to improve communication and working processes for staff. These include:
· Quarterly team days, which include training and updates on national legislative changes
· As noted above, additional training organised for all OPCC staff
· Consultation was undertaken with the entire team, and staff feedback on the need for improved internal messaging has led to a new Teams Channel to provide information
· The Chief Executive now provides updates to all staff following SMT meetings
· Improved working processes within each team to manage demand, and improved working across teams.
	There is a need to solidify the frequency and detail of communications from the SMT to staff; can be ad hoc. 
There is limited access to data for the OPCC analyst.
	Government announcement to abolish PCCs significantly impacts on OPCC ability to recruit and retain staff and therefore delivery of statutory functions



	Core Principle of the Framework
Managing risks and performance through robust internal control and strong public financial management.
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section F. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	Review of risk management for contracted services
	Internal audit 
	Both the internal audit review, and the OPCC’s own work to review the management of contracted services identified areas for improve around risk management.
Work will be undertaken to standardise risk process and to improve oversight
	Work to be done in 26-27, but this is dependent on the team’s capacity. 
	

	New internal performance framework to measure PCC accountable plan measures
	Police and Crime Plan
	See section D
	
	

	New Chair and members for JAC
	Other- national guidance
	The OPCC took a new approach to JAC recruitment, and used a specialist external agency to identify candidates, enabling a far wider reach than previously.
Both the Chair and new members have successfully joined the JAC and the committee is functioning well as a team.
	Continuing work to develop JAC self-assessment, and to identify any training or development needs. 
	

	New VFM profiles report
	Other- SMT
	Data analyst is now providing new and improved analysis of Kent’s VFM profiles. 
Allows the OPCC CFO to put appropriate challenges to the Force where Kent is an outlier
	
	

	Improved staffing and information management to support KCJB
	Risk register and Police and Crime Plan
	Enhanced focus on the criminal justice system and the role of the PCC as Chair of the KCJB.
In 25-26, the analyst and KCJB manager have provided additional support and co-ordination for the KCJB, and to the PCC directly. 
This has in turn allowed the PCC/OPCC to better drive the work of the KCJB, with the creation of new or re-invigorated subgroups. 
Information flows have improved, with both the data pack, and the minutes of meetings published on the website.
	
	




	Core Principle of the Framework
Implementing good practices in transparency, reporting and audit to deliver effective accountability.
The PCC has assessed compliance with the framework as set out in the Local Code of Governance under section G. He has assessed that there is adequate assurance, and that this is overall an area of strength.

	Issue
	Identified from
	Strength
	Area for Improvement
	Area of challenge

	Renewed approach to promoting PCC work through social media
	Police and Crime Plan
	It was identified that there was a low level of engagement from the public in terms of the PCC’s attendance at, and work with, the Police and Crime Panel.
The PCC now provides a short, verbal update, focussing on the key highlights, to be used on social media.
	
	

	Creation of Kent-specific police dog welfare inspection scheme
	Police and Crime Plan and Other- legislative
	Kent departed from the national scheme and created its own police dog welfare inspection programme, which also included seized dangerous dogs.
This allowed the Scheme to be less bureaucratic, whilst keeping the dogs’ welfare- and public reassurance about dogs’ welfare- at the centre of the scheme. 
A full policy, terms of reference, and SOP were created and agreed with Kent Police
	Scheme to launch in Spring/Summer 2026; will require close monitoring in the first year of operation to ensure that the new process are fully embedded. 
	

	Sums system reporting to support work of Commissioning Team
	Internal audit
	The Commissioning team have been using Sums for nearly two years.
In the first year, it was only used for financial tracking; however, this year the team have been exploiting the capabilities of the system.
This is vital at a time when the demands on the commissioning team are growing. 
	Using Sums for reporting is a work in progress; aim is to improve the tracking on the reports from service providers, so that the journey from contract, to mid-year reporting, to end of year reporting can be seen holistically. 
Aim to use case studies to enhance the reporting to central government and more effectively demonstrate the impact of services.
Aim to use Sums to improve engagement.  
	

	Specified Information Order compliance 
	Other- legislative
	The requirements under the SIO are kept under review, both in terms of content, and the way the information is provided to the public.
An additional page has now been included on the website to ensure that all of the information can be found and accessed improving compliance.
	
	

	Data retention and disposal process
	Other- SMT
	During 25/26, the OPCC undertook a comprehensive review of all information held electronically, both in terms of central files and individuals’ records. 
Days were put aside to review information against the Retention & Disposal policy, and the OPCC is now compliant.
Going forward, the OPCC and individual teams have introduced regular data review days. 
	There is still the need to carry out a final review of the small amount of material that is held in hard copy.
	

	Rural and Retail Crime Boards
	Police and Crime Plan
	These Boards have developed over 25-26 and are now considered effective community forums focused on engagement and sharing of information. 
Representation has expanded with high levels of attendance and engagement. 
Both forums are proactively invited to share and contribute to PCC and national consultations 
Minutes published on website.
	
	

	Enhanced engagement with Business Crime Partnerships
	Police and Crime Plan
	In line with his focus on retail crime, the Commissioner and the Office have improved the engagement with Business Crime Partnerships.
This has included:
· Going out in communities with Street Ambassadors for the BCPs to hear directly from retailers
· Closer working with the Federation of Independent retailers
As a result of this work, more representatives have been invited to the both the retail and the rural crime boards. 
This compliments the work carried out to prepare for the Annual Policing Survey (as per Section B)
	
	



	
	Core Principle
	Issue
	Owner
	Action plan
	Met?

	1
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Comprehensive update of Police and Crime Plan
	Chief Executive and Head of Governance and Performance
	It was decided that a performance framework would allow both the public to hold the PCC to account, and for the PCC to hold the Chief Constable to account, in an effective and transparent manner.
This will need agreement as to what success looks like, how it can be measured, and the appropriate metrics. 
This should be in operation by September 2025
	MET

	
	
	
	
	Performance framework agreed with Force in May 25, and performance reported to P&D Board; will be developed further.
Internal performance framework agreed in October, and discussed at SMT and PCC SMT. 
	

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Management of FOIs and SARs
	Head of Governance and Performance and Office Manager
	To further enhance and streamline processes, the team intend to create a bank of standardised elements (for example, the specific legislative framework text) to use within responses. 
This will enable responses to be compiled more quickly and ensure a more uniform and legislatively compliant set of FOI responses to members of the public. 
	PARTIALLY MET

	
	
	
	
	Staff have designed some standardised processes and are in use, but work continues. Aim to be finalised in next six months, depending on workload.
	

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Membership of CDSP
	Chairs of CDSP and Head of Standards
	The CDSP needs to further broaden its membership, to include partnership agencies such as Liaison and Diversion.

	MET

	
	
	
	
	LDR are invited, and now also provide data to the CDSP. Head of Custody Nurse team also attends. More ICVs also attend, as well as an additional member of the Force’s IAG
	

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Strengthened grant conditions and application process for Commissioned Services
	CFO and Head of Commissioning
	The OPCC intends to further strengthen processes, by reviewing grant conditions years, and carrying out spot check audits. 
The degree to which oversight will be enhanced depends on staffing levels.
	PARTIALLY MET

	
	
	
	
	Grant conditions reviewed yearly, learning taken to inform future practice. 
Audit process still in development owing to staffing capacity; aim to be proactive in future.
	

	2
	B: Ensuring openness and comprehensive stakeholder engagement
	Schools’ engagement programme
	Head of Communications
	The engagement with schools is in its early stages. The aim is to visit 100 schools, and to refine the programme as it progresses, using feedback from the first round of visits. 
The PCC also aims to develop collaboration with Collaborate Digital to avoid overlap between the two. 
	PARTIALLY MET

	
	
	
	
	Visited 16 schools between March and October 25; however announcement of abolition of PCCs has changed engagement focus. 
Saw over 1 500 pupils, and promoted the stay safe campaign and the safer use of internet generally.
	

	
	B: Ensuring openness and comprehensive stakeholder engagement
	Development of Performance and Delivery Board
	Head of Governance and Performance
	This project is in its initial stages, and it will be an on-going process of refinement over the next financial year. It will also need to take account of the police reform and devolution agendas at the national level. 
The way in which the Board is broadcast will be reviewed to give a more professional look, and to increase public engagement.
	MET

	
	
	
	
	Various matters considered, and P&D Board now focusing on performance framework. Broadcasting options reviewed, but decided to keep current arrangements. 
	

	 
	B: Ensuring openness and comprehensive stakeholder engagement
	Re-commissioning of ISVA and Therapy Services
	Head of Commissioning
	There is a need to further develop and refine the process to ensure that the engagement programme to ensure it does not re-traumatise victims.
	MET

	
	
	
	
	Re-commissioning completed 1st April 2026; engagement with victims was positive.
	

	3
	C. Defining outcomes in terms of sustainable service and economic benefits
	Improving Management of Criminal Justice Partnership work
	Chief Executive and KCJB Manager
	There are significant issues with each organisation having its own data sets. This makes it challenging to both access data and to pull together for to a comprehensive Board pack. 
The OPCC will also lobby government to try to break down some of the barriers around siloed funding and national contracts. 
	PARTIALLY MET

	
	
	
	
	There is now a performance data pack containing most relevant partners’ data. Work is on-going to get final few partners’ data included. This is used at Core Performance Group and informs KCJB. Working to ensure that review and discussion around interpretation of data takes place at the CPG, and that KCJB remains strategic. Engagement with Government continues.
	

	
	
	Working with Victim Support to survey victims of crime about their experiences with the Police and Criminal Justice System
	Head of Commissioning
	The response rate will be closely monitored to ensure that the number of responses is of a level where appropriate conclusions can be drawn.
The team is aware of survey fatigue.
	MET

	
	
	
	
	Survey in place, but take up is low; exploring greater engagement via Victim Support.
	

	4
	D. Determining the actions necessary to achieve the intended outcomes
	Monitoring compliance with Victims’ Code
	Head of Commissioning
	This new requirement is likely to place significant new demands on the OPCC’s team, and on partners. The level is not yet known, as the statutory guidance has not been released, but will require careful monitoring. 
	n/a

	
	
	
	
	Legislation not yet introduced; will fall into Victims &Witness sub-group
	

	
	
	Development of a new CJ work programme
	Chief Executive and KCJB Manager
	The need for a further task group has been identified, to review key processes and ‘journeys’ within the CJS, with the aim of increasing efficiency across the sector. 
	PARTIALLY MET

	
	
	
	
	Workshop held in March to map ‘journey’ through CJ system and associated processes in order to provide greater understanding and identify risks/opportunities
	

	5
	E. Developing the entity’s capacity, including the capability of its leadership and the individuals within it
	OPCC staffing
	Chief Executive and Head of Standards
	The OPCC is inherently disadvantaged by being a small organisation, and therefore the departure of one or two staff can have a significant impact on function. 
There is also the impact on finances; the time and investment of on-boarding new people; and growing external pressures such as new legislation.
Consideration will be given to an Office-wide review of structure and capacity, to ensure the work of the OPCC is on a sustainable footing, with necessary resilience built in. 
	PARTIALLY MET

	
	
	
	
	The OPCC conducted a full review of job descriptions, responsibilities, team configuration and capacity. New training opportunities were identified for all members of staff, with an on-going commitment. 
However, some roles could not be recruited into (within Commissioning and Media) owing to the national decision to abolish PCCs. The OPCC has therefore brought in some external support; however, the majority of the work will be managed within existing capacity. 
	

	
	
	Commissioning Team training
	CFO and Head of Commissioning
	Owing to the constantly changing landscape, there is a need for further training for staff.
	MET

	
	
	
	
	Specific training identified and arranged; will take place later in 2026
	

	6
	F. Managing risks and performance through robust internal control and strong public financial management
	Appointment of analyst to provide data analysis and insight across all departments and new Boards 
	Chief Executive and Head of Governance and Performance
	There needs to be a greater understanding on what data exists both internally and with partners, and how best to collate this to maximise its use for the Office. 
	PARTIALLY MET

	
	
	
	
	Significantly more data is provided to both the KCJB and CDSP.
However, the OPCC does not have access to Force data, and will not until Power BI is introduced, the date of which is unknown. 
	

	
	
	Strengthened process in commissioning for mid and end of year reviews
	Head of Commissioning
	As a part of the new process, the team will introduce spot check audits on providers, in line with the RAG rating. 
There is also a need to establish a framework to provide independent assurance on providers’ services and governance arrangements.
	PARTIALLY MET

PARTIALLY MET


	
	
	
	
	Work with 7 Force Procurement to review commissioned services’ arrangements
Changed process to ensure all organisations seeking funding self-declare governance arrangements
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	G. Implementing good practices in transparency, reporting and audit to deliver effective accountability
	Information management and security
	Head of Governance and Performance and Office Manager
	Some of the retained hard copy documents will need to be sent to long term storage.
A new asset register will need to be established. 
	PARTIALLY MET

	
	
	
	
	Asset register has been created but requires fully populating. Aim for completion within one year
Hard copy documents have been reviewed; however, it is likely that as there is very little hard copy info, may not need long term storage 
	

	
	
	Webcasting JAC
	CFO and Head of Standards
	There are some technical issues with simultaneously webcasting and on-line attendance by JAC officers and staff, which need to be resolved. 
	PARTIALLY MET

	
	
	
	
	Currently, webcasting can only take place if there are no virtual attendees, or if there are, they are only in a observer capacity. Therefore webcasting has only occurred on a few occasions. Work continues to find a solution. 
	

	
	
	New Rural Crime and Retail Crime Boards
	Chief Executive and Head of Governance and Performance
	Now that the Boards are established, there is a need to develop an effective framework and work plan to aid delivery of objectives.
Work is also being undertaken to ensure outcomes from the Boards feed into KCJB and Performance and Delivery Board. 
Need to capture national best practice 
	PARTIALLY MET

	
	
	
	
	Focus of Boards has changed and they are now considered community forums. Therefore framework and objectives not required.
PCC Chairs boards; there is a representative (a Superintendent) from Kent Police- this allows operational updates to be provided to attendees and for key issues to be fed into the Force. Updates are fed into the KCJB and P&D Board as and when appropriate.
	

	
	
	Improvement of Annual Report in Commissioning
	Head of Commissioning
	The information on the OPCC website needs to be improved. The OPCC also wants to explore other approaches to raising awareness of services and their achievements.
	MET

	
	
	
	
	Report improved- showcases impact and learning from PCC activities. 
	


Update on last year’s action plan

	
	Core Principle
	Issue
	Owner
	 Action plan

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	KCJB Victim and Witness Sub-Group established
	
	As a newly-developed sub-group, work will continue to develop both the work programme and the membership

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Commissioning Management system
	
	The Commissioning Team will continue to explore the capabilities of the new system to further improve efficiency.

	
	A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
	Award of Gold Standard for ICV Scheme
	
	Aim to publicise achievement with Kent Police, and to highlight the work of the Scheme in Kent.

	
	B: Ensuring openness and comprehensive stakeholder engagement
	New Communications Strategy
	
	Improve joint working with Force
Improve relationship with news outlets

	
	B: Ensuring openness and comprehensive stakeholder engagement
	IOPC Engagement events
	
	Need to ensure that learning from the event is captured, and acted upon by the relevant stakeholders

	
	B: Ensuring openness and comprehensive stakeholder engagement
	Revised engagement programme for Annual Survey
	
	Lack of capacity within team reduced possibilities for innovation
Loss of Open Day reduced number of responses to Annual Survey
The team will have to review how to effectively manage these risks, in line with the new Communications Strategy

	
	B: Ensuring openness and comprehensive stakeholder engagement
	Waste Crime Engagement
	
	Consideration needs to be given as to whether this will remain a priority for policing/PCC
Lack of capacity within the Environment Agency, as the lead partner, to manage this. 

	
	C. Defining outcomes in terms of sustainable service and economic benefits
	Preparatory work for sale of part of Sutton Road site
	
	PCC will have responsibility to ensure Force get best use of remaining site.

	
	C. Defining outcomes in terms of sustainable service and economic benefits
	Property Fund
	
	Managing expectations and demand of organisations bidding in to the Fund
Significant administrative burden on an already busy team.

	
	C. Defining outcomes in terms of sustainable service and economic benefits
	Improving Kent CJS
	
	Owing to demands at operational level across all services, challenging to progress issues.

	
	D. Determining the actions necessary to achieve the intended outcomes
	VRU
	
	New working relationship with the Force is strong but will continue to build and improve during the next financial year.

	
	D. Determining the actions necessary to achieve the intended outcomes
	Government’s Police Performance Framework
	
	Demand in terms of data collation and reporting could add additional pressure to OPCC going forward

	
	E. Developing the entity’s capacity, including the capability of its leadership and the individuals within it
	Identification of resources to support OPCC training
	
	Will need to ensure that quality of training is appropriate, and meets needs of both individual staff and OPCC as a whole

	
	E. Developing the entity’s capacity, including the capability of its leadership and the individuals within it
	OPCC Staffing
	
	There is a need to solidify the frequency and detail of communications from the SMT to staff; can be ad hoc. 
There is limited access to data for the OPCC analyst.

	
	F. Managing risks and performance through robust internal control and strong public financial management
	Review of risk management for contracted services
	
	Work to be done in 26-27, but this is dependent on the team’s capacity. 

	
	F. Managing risks and performance through robust internal control and strong public financial management
	New Chair and members for JAC
	
	Continuing work to develop JAC self-assessment, and to identify any training or development needs. 

	
	G. Implementing good practices in transparency, reporting and audit to deliver effective accountability
	Creation of Kent-specific police dog welfare inspection scheme
	
	Scheme to launch in Spring/Summer 2026; will require close monitoring in the first year of operation to ensure that the new process are fully embedded.

	
	G. Implementing good practices in transparency, reporting and audit to deliver effective accountability
	Sums system reporting to support work of Commissioning Team
	
	Using Sums for reporting is a work in progress; aim is to improve the tracking on the reports from service providers, so that the journey from contract, to mid year reporting, to end of year reporting can be seen holistically. 
Aim to use case studies to enhance the reporting to central government and more effectively demonstrate the impact of services.
Aim to use Sum to improve engagement.  

	
	G. Implementing good practices in transparency, reporting and audit to deliver effective accountability
	Data retention and disposal process
	
	There is still the need to carry out a final review of the small amount of material that is held in hard copy.




Action plan for issues identified in 2025/26

During 25-26, there were two OPCC-specific audits, and two joint follow ups. The outcomes demonstrate a high level of compliance, and a strong assurance framework. 
In addition, the Kent Police audit outcomes enable the Police and Crime Commissioner to hold the Chief Constable to account. It also allows his Chief Finance Officer (as s.151 Officer) to effectively consider the level of controls in place within Kent Police, through both formal channels (such as the Joint Audit Committee) and through other meetings, boards and workstreams. 

	Assignment
	Organisations
	Opinion

	Follow up part 1
	OPCC and Kent Police
	Good progress

	Medium Term Financial Plan
	OPCC
	Substantial Assurance

	Treasury Management
	OPCC
	Reasonable assurance

	Follow up part 2
	OPCC and Kent Police
	Good progress



Internal Audit Update

This section covers key issues outside of day-to-day governance issues, many of which are at the national level.
National issues affecting external audit
Nationally, there have been ongoing issues concerning the timely completion of local audits. These national delays are due to a number of reasons but primarily a lack of resources within the external audit sector, changes in statutory regulations and for some organisations, but not Kent PCC or Police, the quality of the accounts themselves. Kent PCC and Police have always prepared the accounts in accordance with the statutory deadlines and had continually received an unqualified opinion on the quality of those accounts. In July 2023, the Government set out proposals to clear the backlog of audits. This three-stage approach required a Reset - clearing the backlog of historical audit opinions up to and including financial year 2022/23 by 13 December 2024; Recovery - after the Reset Measures that reduces the likelihood of the backlog re-emerging by using backstop dates to allow assurance to be rebuilt over one or more audit cycles; Reform - addressing systemic challenges in the local audit system and embedding timely financial reporting and audit. 
For Kent PCC and the Police, the milestones in terms of the opinions that EY can issue on the statement of accounts is as follows; disclaimed; qualified; and finally unqualified. An unqualified opinion is ‘back to normal’ reporting requirements. EY completed their audit of the Kent PCC/ Group 2024/25 Accounts and were able to offer a ‘qualified’ opinion. This was as a consequence of EY not having the resources to review and audit the brought forward balances from 2022/23. This followed on from EY issuing a disclaimed opinion on the 2023/24 accounts Therefore the Kent PCC/ Group accounts are currently at the qualified opinion stage. EY have planned resources for the 2025/26 accounts process so it is hoped they will be able to offer an unqualified opinion on the 2025/26 statement of accounts. Kent PCC and Police will then be back where they were at the outset of this national issue.
As per previous years all the draft Accounts were published in accordance with the statutory timetable, and everything had been prepared in readiness for the audit. The fact that EY did not issue an “unmodified” opinion for the 2023/24 or 2024/25 Accounts opinion is not a reflection on either the quality of the work or the Accounts themselves. 
North Kent PFI
In August 2023, the Police and Crime Commissioner for Kent (the “PCC”) terminated the PFI contract with Justice Support Services (North Kent) Limited (in administration) (the “PFI Contractor”) on the grounds of contractor default. 
The PFI contract contained a contractual provision that entitled the PFI Contractor to a compensation payment even if the PFI Contract terminated for contractor default. This contractual provision is common to PFI contracts and is intended to ensure that the public sector pays a fair amount for buildings which are owned by the public sector but funded and constructed by the private sector.
The PCC and the PFI Contractor were unable to agree the amount of the compensation payment due under the PFI contract within the timescales set out in the PFI Contract. In February 2024, the PFI Contractor issued a claim against the PCC.


In December 2025, the PCC, with the support of his legal team (including a leading King’s Counsel) and the Home Office, agreed an out-of-court settlement with the PFI Contractor which is documented in a confidential settlement agreement. Under the terms of the confidential settlement agreement, the PCC paid a total of £29 million (including all compensation, interest and costs) to the PFI Contractor in January 2026 and each of the PCC and the PFI Contractor released the other from all other claims and liabilities relating to the PFI contract.
This compensation payment reflects the amount which the PCC, acting on the advice of his advisers including accountants, lawyers and surveyors, considered that he was contractually obliged to pay under the compensation on termination provisions set out in the PFI Contract.
Policing Governance and Landscape Reform, Devolution, and Local Government Reorganisation 
The UK government’s police landscape reform white paper (From Local to National) represents a significant overhaul of policing in England and Wales. It transitions the service from a 43-force model into a system that prioritises local visible policing while centralising specialist, counter-terror, and operational capabilities into a new National Police Service. 
The White Paper is structured around several themes:
· National Police Service (NPS): Merging the National Crime Agency (NCA), the College of Policing, and the National Police Chiefs' Council (NPCC) to handle counter-terrorism and serious organized crime. 
· Police Force Mergers: Setting up an Independent Commission, chaired by Lord Hogan-Howe, to create fewer, larger police forces to replace the current 43-force structure, allowing for faster deployment of technology and standardized responses. A number of ‘Pathfinder’ mergers are foreseen, and the Commission is due to report in July 2026. It is not anticipated that there would be significant progress towards mergers until 2034.
· Police Governance: Police and Crime Commissioners (PCCs) will be abolished at the end of their current terms in 2028. Local policing governance will, for non-mayoral authorities, be through a Local Policing Board, made up of elected members from Unitary authorities and led by an appointed full-time Policing and Crime Lead. There will be national arrangements to hold the NPS to account and assist Local Policing Boards in their work.
· Neighbourhood Policing Guarantee: A requirement that every council ward will have dedicated, named, and contactable officers to restore visible community patrols and prevent local crime.
· Centralised Technology & Procurement: Establishing unified forensics and IT procurement to tackle digital backlogs and save an estimated £350 million to reinvest in frontline resources. 
· Police Performance Framework: The introduction of a new iterative police performance framework and national standards 
The legislation to support this programme is due to be tabled in September 2026. It is likely to be a large and not uncontroversial bill.
Other significant governance issues
A decision about the number of unitary authorities for Kent will be made clear in mid-July. Each unitary authority is likely to be a Local Policing Area and, depending on the number chosen, may therefore result in organisational changes for Kent.

The internal auditors’ view is that: 
To be included when complete



Matthew Scott
PCC for Kent
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