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	£

	Provision for Outstanding Debt at 31/3/2025
	192,562.38 

	Write-offs of debt in 2025/26
	

	Justice Support Services - This was for a recharge for cost of surveys completed on behalf of Kent Police. This debt was part of the settlement reached with JSS and their administrators in 2025/26 and therefore this particular debt was written off
	-103,584.51 

	10 debts less than £100 (average age of debt over 3.5 years)
	-382.70 

	14 debts less than £1,000 but higher than £100 (average age of debt over 3.5 years)
	-4,800.75 

	1 debt (over 5 years old)
	-1,470.00 

	Total write offs in 2025/26
	-110,237.96 

	
	

	Where provision for write offs was greater than the write off
	3,020.43 

	Reduction where provision made for invoices now paid
	-55,862.64 

	New provision raised for new dets raised in 2025/26
	9,029.97 

	Provision for Outstanding Debt at 31/3/2026
	38,512.18 



Outstanding debts are dealt with by Business Services. In brief their procedure is to chase debtors fortnightly (Kent & Essex do not chase debts for less than £50.00). There are three reminder letters can be sent out for the Employee Debtors. If payment not received within a reasonable period refer to Revenue Manager. Should payment not be received then refer to Legal or write off depending on the value and nature of the invoice. All supporting paperwork should be supplied. Should an invoice be written off the authorisation levels are as follows:
To approve the write-off of bad debts, in consultation with the CC CFO or the PCC CFO, up to the level shown below. Amounts for write-off above this value must be referred to the PCC for approval, supported by a written report explaining the reason(s) for the write-off. 
	 Up to £25,000 
	by the CC CFO 

	Over £25,000 
	by the PCC-CFO notified by the CC CFO 


 




