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Meeting Actions 


Joint Audit Committee (JAC)
Updated Actions: March 2026
	Standing Actions

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Outcome

	37/25
	5. PCC Attendance and Annual Report
	AM requested, when available could MS notify JAC members of the outcome of the next OPCC Annual Policing Survey.
	MS
	
	
	

	March 2026 Deadlines

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Outcome

	38/25
	7. Audit Recommendations Tracker
	DH to ensure the treasury management audit reappears.
	DH/RP
	
	To be updated
	March JAC 2026

	June 2026 Deadlines

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Outcome

	10/25
	14. OPCC Risk Register
	DP to bring a report on how the work the PCC is undertaking, is improving to work and alleviating the pressure in the Criminal Justice System.
	DP
	June 2026
	· Verbal update provided under item number 13 OPCC Risk Register at the December JAC. Report to be provided at the June JAC meeting.
· Report to be circulated before June JAC 2026 meeting
	June 2026

	20/25
	15. Self-Assessment by JAC, Annual Review and ToR
	The Chair suggested and agreed to provide a JAC assessment survey for JAC members, OPCC and the Force to completed. This is to provide the Chair a better insightful view on anything the JAC can work better on and any improvements or changes that can be made.
	JAC/Chair
	June – JAC members meeting
	· 14.10.25 – AM to send out to the OPCC ready for presentation at the December JAC.
· 04.12.25 – Discussed at the December JAC 2025. JAC chair to discuss with JAC members on an action plan to improve effectiveness based on observations in the survey.
· The Chair to update with JAC members mid-April within a JAC member meetings.
· Chair to give a verbal update within in June JAC meeting 2026.
	June – JAC members meeting

	40/25
	11. In-Year financial Monitoring and MTFP
	Committee members and JC to have a separate meeting outside of the JAC to learn more around the Full year forecasted variances shown in table 1. JC to send members document for advice on reconciliation and the links between table 1 and the reserves.
	JC
	
	· Update, date and time to be agreed – JC unavailable until May.
	June JAC 2026

	41/25
	18. Kent Police Risk Register
	CM to consider including a risk appetite and risk tolerance statement at the Risk Start Chamber.
	CM
	Ongoing
	· Merged with action 42/25 - KH to bring advice to the Force/CM around the risk appetite statement.
	June JAC 2026

	1/26
	7. Audit Recommendations Tracker
	PW to review the current tracker and ensure the relevant action is linked to the superseded item, so it is clear where actions have been superseded.
	PW
	
	
	June JAC 2026

	2/26
	7. Audit Recommendations Tracker
	DCC Ayling to review the level of governance around information management.
	DCC Ayling
	
	Update 10.06.26 - DCC Ayling has progressed the review of information management governance. A new IAO Asset Library is being developed, with inputs arranged across all IAOs. Each library will follow a consistent structure, supporting continuity and standardisation across business areas. The Force Strategic Information Board (FSIB) remains the primary forum for reviewing and monitoring information management and governance. DCC Ayling is the chair of this meeting and will continue to monitor information management through this forum.

	June JAC 2026

	3/26
	8. Internal Audit Report
	RP to share the Governance Audit scope with JAC members to provide assurance.
	RP
	
	
	June JAC 2026

	4/26
	8. Internal Audit Report
	DCC Ayling to review progress within the Chief Constable’s Office regarding awareness and responses to audit actions, including how this work is being progressed, the current diagnosis, and whether the matter can be brought forward for discussion at the Chief Constable’s Management Board.
	DCC Ayling
	
	Update 10.06.26 - The CFO shares the monthly audit status report with the CC and DCC highlighting any exceptional areas for awareness, and the audit calendar is routinely brought to the Chief Officers Management Board (COMB) for discussion and agreement as to the focus and priorities ahead.  Where the CC and DCC may require further detail on any of the audit work undertaken, they will request the relevant business leads to attend COMB or other appropriate corporate board as needed, to report on this.”  
	June JAC 2026

	5/26
	9. Approval of Internal Audit Plans
	DH to provide JAC members with details of the last couple of reviews, including the number of days allocated, coverage, and associated fees, to enable comparison with the current audit plan.
	DH
	
	
	June JAC 2026

	September 2026 Deadlines

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Outcome

	5/25
	6. Audit Recommendations Tracker
	The Chair requested that the MoJ audit report come to the committee in December, to tie in together with the paper on commissioning.
	RP
	September 2026
	
	September 2026

	33/25
	15. Force Fraud, Whistleblowing and Counter-Corruption
	JA to consider adding case study data into next year’s reporting.
	JA
	
	
	September 2026

	38/24
	5. PCC Annual Report
	To provide an update at the March 2025 on the settlement around Commissioning funding within the OPCC.
	RP/MS
	September 2026
	06.03.25 – Carried forward to December JAC
· Update – discussed at the March JAC 2025. 2025/2026 commissioning plan to be discussed in March JAC 2026.

· 20.01.25 – Action moved to September, RP to provide report on 24-25 and allocation 25-26. RP to provide an update at the March JAC 2026.

January 2026 merged with action 35/25 

· RP to provide a full update at the March committee around action 1/25. The update is to cover money given, impact on services and the outcomes, and comparison data between 2025 and 2026.

	September 2026

	December 2026 Deadlines

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Outcome

	24/25
	5. HMICFRS Inspections and Recommendations Tracker
	LN to confirm the completion date for the Digital Forensic Platform.
	LN
	
	· 20.10.25 Update from PSE Wendy Palmer, Head of Forensic Services ‘The predicted date for delivery of the full DFP solution is December 2026.  The capability will be incrementally installed between now and that date.’
· 04.12.25 – Carried forward to December 2026
	December 2026

	Closed/Completed Actions from previous JAC

	Action No/
Year
	Agenda Item
	Action
	Allocated
	Action Due Date
	Updates
	Date action was closed

	19/25
	11. Internal Audit Plan
	RSM to consider the review around Transports Electrification of fleet to be a national risk.
	RSM
	
	· 12.09.25: DH to look at the scope of the audit to ensure discussions raised by committee members are reflected.
· 04.12.25 – DH provided an update at the meeting. A meeting is schedule early 2026 to scope the review. Outcomes will be discussed with members.
	CLOSED

	36/25
	4. Matters Arising
	AB to add the Force Security Integrity Committee to the standard Force Boards list JAC members to observe. Visit with PSD to be arranged in 2026.
	AB
	
	· January 2026: Force Security Integrity Committee has been added to the Force Boards. 
· January 2026: Visit between PSD and SM is being arrange through Melanie Winter.
	CLOSED

	39/25
	8. Internal Audit Report
	JAC and DH to discuss updates around management assurance and non-compliance to ensure this position improves.
	JAC/DH
	March 2026
	· Update within March meeting. Item was closed and continued to be monitored through RSM KPI’s
	CLOSED

	6/26
	15. Police and Crime Plan and associated Budget Plan
	JAC to provide feedback around the associated budget plan.
	JAC Members
	
	· No additional feedback provided.
	June JAC 2026
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