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	Meeting:
	Joint Kent Police and Crime Commissioner and Chief Constable Audit Committee

	Date & Time:
	Thursday 11th June 2026 10:00 pm – 13:00 pm

	Venue:
	County Room, Maidstone, HQ.

	Attendees:
		Attendees are expected in person.
Committee Members – Akhter Mateen (Chair), Sue Martin, Michael Norman, Matthew Redford
Office of Kent Police and Crime Commissioner (OKPCC) – David Paul (Chief Executive), Laura Steward (Head of People and Standards); CFO), Rob Phillips (OPCC, CFO)
Kent Police – Louisa Neiles (Head of Force Inspectorate), Jonathan Castle (Force CFO), ACO Claire Medhurst, T/D/Supt Jo Lay
Internal Auditors (RSM) – Dan Harris, Alastair Foster
External Auditors, Ernst & Young (EY) – Chloe Wilkinson 

	




	Apologies:
	Karen Holland

	
	Owners, please treat papers as read and only provide brief highlights for your item

	
	

	Open Session (webcast)

	Agenda Item
	Paper/Verbal
	Owner

	1.
	Apologies (1 mins)
	Verbal
	Akhter Mateen

	2.
	Declarations of Interest (1 mins)
	Verbal
	Akhter Mateen

	3.
	Previous March 2026 Minutes (3 mins)
	Paper
	Akhter Mateen

	4.
	Matters Arising (5 mins)
	Paper
	Akhter Mateen

	Performance Update

	5.
	HMICFRS Inspections and Recommendations Tracker

· 7 PEEL reports 
· National thematic inspection – child sexual abuse
	Paper
	Louisa Neiles

	6.
	Force Complaints Trends and Management
	Paper
	T/D/Supt Jo Lay

	7.
	OPCC Complaints and Reviews Trends and Management
	Paper
	Laura Steward

	8.
	Self-Assessment by JAC, Annual Review and ToR
	Paper
	Akhter Mateen

	Audit

	9.
	Audit Recommendations Tracker
	Paper
	Jonathan Castle
	
	
	

	10.
	Internal Audit Report 
	Paper
	Dan Harris 
	
	
	

	11.
	Annual Internal Audit Report
	Paper
	Dan Harris
	
	
	

	12.
	External Auditor’s Report
	Verbal
	Chloe Wilkinson
	
	
	

	
	
	

	
	
	

	Finance

	13.
	In-Year financial Monitoring and MTFP 
	Paper
	Jonathan Castle

	14.
	Treasury Management Strategy and Performance Reports
	Paper
	Rob Phillips

	15.
	Finance Regulation – update on debt write offs and significant waivers
	Verbal
	Jonathan Castle 

	16.

16 a
	Draft Force and OPCC AGS and update on Final Accounts

Local Code of Governance (to note)
	Paper/Verbal
	Jonathan Castle / Rob Phillips / Laura Steward

	Risk and Governance

	17
	OPCC Risk Register
	Paper
	Laura Steward

	

	18.
	Forward Planner 2026 (5 min)
	Paper
	Laura Steward

	19.
	AOB (5 mins)
· PFI report (NB- meeting took place 29/5/26)
· CJS Report – Action 10/25
· JAC annual report 2025-2026
	Verbal
	All

	Break and move into CLOSED SESSION

	20.
	Kent Police Risk Register (15 mins)
	Paper
	Jonathan Castle/ACO Claire Medhurst

	21.
	Force Operational Update
	Verbal
	Jonathan Castle/ACO Claire Medhurst

	22.
	Digital Forensic Report
	Paper
	Dan Harris



Date of next meetings: 
· Thursday 17th September 2026
· Wednesday 2nd December 2026

image1.png
Matthew Scott
Kent Police and Crime Commissioner

Office telephone: 01622 677055
Email: contactyourpcc@kent.police.uk

www.kent-pcc.gov.uk

The Office of the Kent
Police and Crime
Commissioner

Sutton Road
Maidstone

Kent

ME15 9BZ

Ken?

B N '\
Police & Crime
Commissioner #
EEEENEEEEEESE





