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Report by Jade Stanford, ICV Scheme Manager 


Overview of ICV Visits
The following data has been extracted from the visit report forms completed by Independent Custody Visitors between July to September 2026.   
	Panel
	North Kent
	West Kent
	East Kent
	Total

	Station
	North Kent
	Medway
	Bluewater[footnoteRef:2] [2:  Visits to Bluewater have been suspended due to the suite being closed for the foreseeable future. Previously, visits were bi-weekly and paired with visits to North Kent. The suite is not staffed 24/7, meaning sometimes ICVs attempted a visit but there was no one to accommodate a visit. It is not yet known when the suite will reopen. This accounts for only one visit taking place during this quarter. It is important to note that DPs are rarely held at Bluewater, however since it is a place of detention, the OPCC has a legal duty to ensure oversight of the suite. 
] 

	Tonbridge
	Canterbury
	Folkestone
	Margate 
	

	No. of Visits
	7
	8
	0
	9
	9
	10
	10
	53

	No. of DPs on site
	66
	103
	0
	68
	57
	82
	54
	430

	No. of DPs Spoken to
	33
	34
	0
	29
	17
	35
	23
	171

	No. of DPs Observed
	25
	51
	0
	27
	30
	33
	20
	186

	No. of DPs not Available
	6
	17
	0
	11
	9
	14
	10
	67

	No. of DPs Refused to Speak
	2
	1
	0
	1
	1
	0
	1
	6

	No. of Custody Records Viewed
	40
	45
	0
	34
	25
	48
	22
	214

	No. of Visits Aborted Visits
	0
	0
	0
	0
	2
	0
	0
	2

	No. of Visits Truncated
	0
	1
	0
	0
	0
	0
	0
	1

	


Between July and September 2026, the total number of DPs through custody was 7,907 with 430 of those in custody at the time of ICV visits. 
ICVs spoke with 171 of those DPs over 53 visits. Of these visits, 5 took place during ‘unsocial hours’ (between 10pm and 6am). 
As standard practice, ICVs introduce themselves to DPs to demonstrate their independence from the police service. As a result of this, only 6 DPs declined to speak to ICVs. 
There were 67 DPs unavailable to speak with ICVs because they were outside their cell, for example attending an interview, at a healthcare appointment or being discharged. 
Where detainees were in their cell but unable to engage in conversation, such as when asleep or considered unsafe to visit, ICVs observed them through the cell hatch. In total, ICVs observed 186 detainees in this way.
ICVs reviewed a total of 214 custody records. 
Two visits at Canterbury were aborted by ICVs who felt that, given pressures within the suite, their presence might interfere with operational demands. 
At Medway, ICVs truncated one visit due to the suite being particularly busy, focusing on speaking to the most vulnerable detainees and not completing the usual infrastructure checks.

Good Practice 
ICVs continue to receive good feedback from DPs regarding their care by custody staff. Equally, ICVs were complimentary of custody staff for being helpful and welcoming, particularly during busy or challenging shifts. 
ICVs across the county continue to report custody staff putting detainee welfare first and ensuring suitable distraction items, Nicotine Replacement Therapy (NRT) and other welfare support was offered. Access to Liaison Diversion and RECONNECT (LDR) and healthcare was proactively offered to DPs. Alcohol protocols were being followed for intoxicated DPs. 
Named carers continue to be routinely assigned to children and female detainees to offer them support during their time in custody. 
The following examples of outstanding service should also be noted:
· Following the publication of the Menopause Impact Report, significant time and research were invested in developing suitable menopause support items. Each custody suite has now been stocked with these items ready for use. This project has been positively received by ICVs and the OPCC. 

· A custody sergeant at Canterbury recognised the negative impact of holding two DPs known to each other in close proximity and moved one to a different area of the suite.

· A DDO at Margate used their watch to show DPs the time of day, helping reduce disorientation and supporting their dignity whilst in custody.

· Petty cash was readily available at suites to be used to cater to those with specific dietary requirements, with staff collecting food from local supermarkets if needed. 

· Officers at Medway attended a DP’s home address to collect their insulin supply. 

· A volunteer has been appointed to assist with stocks and supplies at North Kent, with the potential to expand to other custody suites if required. 

Highlighted Concerns
Whilst ICVs continued to observe high standards of care and professionalism in custody, a small number of concerns were identified during visits. These are highlighted below.
Inspector Reviews
ICVs continue to highlight inconsistent recording of whether sleeping DPs were informed of their sleeping reviews once awake. 
At Folkestone this matter was raised most frequently. On one visit to the suite, ICVs were told by a custody Sgt that they wait until the DP is being released to inform them of their sleeping reviews. This was immediately reported to the Custody Inspector, who promptly issued a statement to all custody staff of the expectation to inform DPs as soon as possible. 
There were two instances at Folkestone where reviews were delayed due to no reviewing officer being available; one delayed by 85 minutes and the other by 6 hours. 
At Medway, there were several times where reviews were delayed, with one review identified as conducted over the phone following a 2-hour delay. 
It should be noted that these issues are not isolated to Kent, and these concerns are being reported by ICVs nationally.
Appropriate Adults
ICVs reported custody staff were making every effort to contact the most appropriate AA service and were generally thorough in documenting their actions into custody records, including contacting appropriate family members in the first instance.
ICVs did report a few issues relating to AA provision, including;
· Delays in obtaining an AA via TAAS for a vulnerable adult in Folkestone on one occasion.
· Delays in obtaining an AA via TAAS in Margate led to a vulnerable adult to having their consultation with a solicitor without an AA present. Margate had several reports of having difficulty contacting AAs via the scheme.  

[bookmark: _Hlk149737248]Other Matters
· There was difficulty finding a Tamil interpreter via Language Line at the time of booking-in, despite three attempts being made. Ultimately, Google Translate was used to assist with the booking-in process. ICVs had left the station before other processes took place, so it is unknown if a suitable interpreter was found.  

· ICVs identified an inappropriate comment added to the custody record for a DP, which was immediately reported to the Custody Sgt by the ICVs. The ICV Scheme Manager escalated this to the Custody Inspector, who reassured the OPCC that the matter would be addressed with the officer in question.

· A lack of space at HMP Elmley led to one DP being held in Tonbridge custody suite. 

· Shortages of clothing and shoe supplies was noted across Canterbury, Folkestone, Margate, Medway and Tonbridge. Shortages of linens was also reported at Medway. 

· ICVs were concerned that the room staff use for breaks in Margate had broken chairs and feel it is not suitable as a break room. The feel the room would benefit from refurbishment. 

· ICVs identified that the hearing loop at Folkestone was faulty and unusable for several visits. ICVs commented that having two hearing loops per custody suite would be beneficial in case one stops working. 

· ICVs at Medway felt that the pillows needed replacing. 

· ICVs reported that the microwaves and food temperature probes at Medway and North Kent required cleaning. 

Facilities 
The following issues relate to the maintenance of each suite and are noted as outstanding at the end of the quarter by ICVs. 

The annual maintenance schedule is underway, which will ensure all suites have issues resolved and continue to be maintained. Custody suites will partially close for several weeks so that essential maintenance can be carried out without having to close the custody suite. 
Medway (PFI)
· Cells 13 and 18 were out of use due to peeling paint.
North Kent 
· Cell 12 and 36 both had faulty locks and were out of use. 
· Cell 37 had putty removed in places. 
· The affray alarm on the right-hand side of the custody desk was not working. 
· Shower 2 was leaking into the corridor, with towels laid down to catch the water. 
· The shower near cell 21 had very low water pressure. 
Tonbridge
· The kitchen cupboard above the microwave had a loose hinge which ICVs deemed as a health and safety issue. 
Canterbury
· Cell 5 was out of use due to a faulty intercom.
Folkestone
· The light in the storage room was not working, having been reported by ICVs at the start of July and still noted as faulty at the end of September. 
Margate 
· Cell 11 was out of action for several weeks due to the lock ‘sticking’, which remained unresolved at the end of September. 

Overall Comments
Overall, the care of DPs continues to be excellent, with a clear focus on DP welfare and support. 
Positively, there appeared to be an increase of using family members as AAs. Whilst there were a few delays obtaining an AA via TAAS, there does seem to be an improvement compared to previous reports. 
Inspector Reviews continue to be a concern nationally, and ICVs appear to have identified a potential cause in Folkestone. With the correct process being reinforced with custody staff, we hope to see an improvement in DPs being informed of their sleeping reviews. 
In terms of the ICV Scheme itself, we can confirm 15 new volunteers have cleared vetting and have completed their induction training. This will provide the scheme with more resilience, particularly in Medway where we previously struggled to recruit. Gaps in the rota and last-minute unavailability can now be better covered and we have already seen an increase in ‘out-of-hours visits’ to custody. 
The scheme wishes to thank all custody staff for being helpful and accommodating the ICVs on their visits and for their close collaboration with the ICV Scheme Manager. 
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