


Minutes
	Meeting: Custody and Detention Scrutiny Panel
	
	

	Date & Time: Tuesday 14th July at 11:00 hrs
	
	 

	Venue: The PCC meeting room, Sutton Road, Maidstone, Kent ME15 9BZ
	
	

	Attendees: Jim Williamson ICV (Chair), David Paul (Chief Executive OPCC), David Barker (Kent and Medway Mental Health Trust), Joe Breen INSP, Colin Burton (IAG), Andy Doddington (ICV), Glenn Fisher CH/INSP (Custody Chief Inspector), Anne Hiller ICV, Karen McMillan (Head of Traffic Processing & Safer Detention), Elaine Mitchell (ICV), Jade Stanford (ICV Scheme Manager, Laura Steward (Head of Standards and Regulations, OPCC), Elizabeth Sweet (ICV). Alice Bodiam (OPCC Executive Support & Committee Officer).

	
	

	Apologies: Cressida Ball (Custody Performance Co-ordinator), Stephen Gray (CEO YLF), Sue Dexter ICV, Naomi Grainger (Performance & Research Analyst OPCC), Peter Griffin (Service Manager, Criminal Justice Liaison & Diversion Service), DI Sarah Allen (Force Mental Health Liaison Officer Inspector), Lara Connor (CH/INSP), Leanne James (AA, TASS)
	
	


	Agenda Item
	Paper/Verbal
	Presenter

	1. 
	Introductions – 2 mins

	2. 
	Previous minutes - 2 mins

	3. 
	Actions – 10 mins 

	DP noted that under Action 7/26, he had spoken with Nicola Endacott (NE) regarding the move to Power BI. Following a few delays, the first large data set has now been uploaded with user acceptance testing due to take place over the following week. This includes an element of custody data. Once this is complete, DP and NG will meet with NE to discuss all elements of custody data that DP would like to extract and utilise. Positive progress has been made across the Force in establishing this and moving forward with the ability to use this data for analytical purposes.

ACTION: DP/NG/LS to meet with NE to discuss all elements of custody data that DP would like to extract and utilise through Power BI.

ACTION: DB/PG to explore what data can be provided to the Panel from Rio regarding the wider mental health needs of people in custody, to determine accurate numbers and identify specific mental health conditions.	Comment by Laura Steward 46058010: I’ve just put in Peter Barker here, as I think as he attended he was the one who suggested it?


	4. 
	Update from Chief Inspector – 20 mins

	GF provided an update, highlighting the following key areas of change.
· 10 new Custody Sergeants are due to start in August.
· The DDO intake in November will maintain staffing levels at approximately 100 DDOs.
· Issues with HMCTS (Courts) and Serco (transport) resulting in court detainees being left in custody cells. Kent is currently operating virtual courts from Medway and North Kent. Medway operates Monday to Friday, while North Kent operates on Mondays only. This arrangement is due to continue until October and is funded by HMCTS.

GF reported that there have been issues at Medway Magistrates' Court following the failure of the ventilation and air-cooling system. As a result, GF and his team were required to retain all detainees who should have been taken to Medway for video-link court appearances, leaving detainees in custody cells until approximately 5:30 pm.
GF advised that he has raised this issue noting Court cells are being closed due to high temperatures whilst air conditioning units cannot be provided because of the associated risk assessments. He expressed concern that summers are becoming increasingly hotter and that this situation cannot continue.	Comment by Laura Steward 46058010: Can you check this one?  I think it was the Court cells that were being closed, not our custody ones.

DP requested that GF include both DP and MS in any future correspondence regarding this matter and highlighted that MS chairs the Criminal Justice Board where the issue can be raised further.

· Planned maintenance at North Kent means the custody suite will remain closed until 22 July. There will also be closures at Tonbridge in September, involving a 20-day period of reduced capacity. At the end of this period, there will be a full two-day closure to facilitate a deep clean.
· CB continues to undertake custody inspections, which have highlighted several significant issues. Cleaning standards remain a concern and are being addressed with the contract and cleaning managers.


	5. 
	PIR – 10 mins

	DP advised that he had spoken with Gary Beautridge (GB) and John Sutton (JS). The closure report is now being submitted to the Strategic Change and Resourcing Board. Once the paper has been considered and issued, the Panel will be in a better position to receive an update.

DP noted that there has been a delay in progressing this matter and suggested that the Panel review the contents of the report before determining the next steps.

GF noted that once the closure report has been completed, it will generate the PIR which will then be provided to an independent person for review.

JW advised that the delay is not due to Custody and is due to external parties.


	6. 
	Data sets – 20 mins
Data Pack discussion.

	GF provided an update and noted that overall volumes remain in line with expectations. It is anticipated that the October CDSP meeting will show an increase in the number of children detained in custody, alongside an increase in the seriousness of offences committed.

LS suggested for the October 2026 meeting, it would be useful to provide the Committee with a breakdown of the offences for which children are being detained. This would help illustrate the seriousness of the offences and provide greater context as to why children are entering custody. It was suggested that the information should include the offence categories and the number of children associated with each offence, to provide members with a better understanding of the data.

It was further suggested that data covering the last three years should be considered, to identify any trends and patterns across the 2024/25 and 2025/26 periods.

ACTION: GF to explore the option of producing data on the offence categories for which children are being detained, including the number of children associated with each category to demonstrate the seriousness of offences and provide context as to why children are in custody.

JB noted that the Local Authority would be interested in this information. However, this may present challenges if a requirement arises to separate the data between Kent and Medway, as children from both areas can be accommodated across the two locations.

JB further highlighted that analysing this data could lead to additional questions and scrutiny.

JW suggested that LS and GF work together to identify the data requirements at a high level, 	Comment by Laura Steward 46058010: If we make this a formal action, and add to the tracker, then we can update that hopefully I’ve already done it, as per the e-mail I just sent….

ACTION: LS and GF to work together to identify the data requirements at a high level.

GF then highlighted the following key areas from the data.
· A downward trend in both adult and child refused detentions over recent months. GF noted that individuals who do not need to be detained in custody are being refused daily. Canterbury recorded the lowest proportion of refusals at zero during May, although this was due to the suite being closed. Medway and Tunbridge continue to operate at high demand levels.
· Dwell times are currently averaging around 35 minutes. GF noted that these may increase during the summer months but advised that he is satisfied with the current position.
· Child strip searches show one case reference 16/70 was highlighted involving a 14-year-old male. A strip search was conducted with an Appropriate Adult present however, Inspector authority was not recorded on the custody record. Drugs were subsequently found concealed on the child.

JW raised reference 1015/26, which is recorded as involving a 17-year-old male, but the notes refer to the removal of a bra. JW noted this as a recurring inconsistency in the records.

ACTION: GF to review custody record 1015/26 and confirm the detainee's gender.

· Data shows that the youngest detainees are typically aged 14 to 15 years.
· Late collections from custody have shown a significant decline, which is likely due to virtual court hearings.
· Self-harm incidents continue to be monitored and recorded, with efforts focused on ensuring effective searching procedures are in place to reduce the risk of self-harm. Margate's data was queried due to a lack of successful interventions. The data currently shows zero incidents which does not appear plausible and may indicate a recording issue. Officers continue to receive training to improve both practice and recording standards.

TS highlighted a positive, noting two boys in custody were able to sit their GCSE examinations whilst detained, which was welcomed as a good news story and example of positive support being provided in custody.


	7. 
	Complaints and Reviews – 10 mins

	LS highlighted the following key areas:
· 4 complaints were categorised as Service Not Acceptable. Two related to medication issues and two related to the provision of meals. A review of these complaints identified no significant areas of concern.
· One complaint originally submitted in 2023, was highlighted due to the length of time taken to conclude the matter. The complaint related to a criminal case involving a sudden death. The review body was the IOPC, which contributed to the extended timescales.
· 5 complaints related to mental health support provided in custody. One particularly extensive complaint highlighted a need for improved engagement between Liaison and Diversion (L&D), the detainee's family, and custody staff. The complaint concerned a detainee with serious mental health issues, a mental health assessment had been requested but did not take place. It was acknowledged during the investigation that the assessment should have been carried out. It was also noted that an L&D short-staffing protocol was in place on the day.
· One complaint alleged that custody facilities were inappropriate for a disabled detainee and that adequate provisions were not available. Upon review, it was established that the complainant had been visited in custody on 37 occasions without raising any concerns. No visible disability consistent with the complaint had been identified, and records also showed the detainee had accessed the external exercise yard.
· One complaint alleged that the detainee had been denied the opportunity to make representations to an Inspector. The complainant stated that they had made 12 requests however, only one request was evidenced on the custody record and this occurred during a later interview.
· One complaint related to an individual being released from custody without travel arrangements. It was noted that this was an adult detainee and that custody staff had taken all appropriate steps to ensure the individual was able to return home safely.


	8. 
	ICV Quarterly Report – 10 mins

	JS presented the report and noted that healthcare coverage and Inspector reports continue to be recurring issues highlighted.

· JS noted she had been involved in meetings regarding the recent hot weather and noted that custody staff had been well prepared for the challenges presented. However, JS highlighted concerns regarding a lack of preparation by both the courts and Serco.
· Overall, the report was positive, with no significant issues raised.

ES asked whether there are any differences in outcomes for young people supported by an independent Appropriate Adult (AA) compared with those supported by a parent or family member. ES queried whether young people achieve better outcomes or engage more positively when supported by a professional AA or a family member.

LS advised that this is a complex and frequently debated issue, including at a national level, and that there are both advantages and disadvantages to the use of family members and professional AAs. Scheme AAs receive professional training to provide support to vulnerable adults and young people throughout the custody process. However, some individuals may feel more comfortable being supported by a family member, while others may prefer support from an independent person.

LS advised that it would be difficult to compare quantitative or qualitative data to determine whether one type of AA consistently produces better outcomes than another, as outcomes are influenced by a range of individual circumstances. However, data collected by the AA Scheme indicates that the service provided by scheme AAs is consistently rated as either very good or excellent.


	9. 
	Thematic Review Action Report – 10 mins


	ACTION: LS to liaise with DI Allen regarding the outstanding paper on mental health training within custody.

LS raised there remains an outstanding requirement relating to performance indicators and performance data from Liaison and Diversion.

DB advised that Q4 data had already been provided to the panel at the previous meeting.
KM advised that discussions are ongoing with PG regarding the provision of additional data to add further context to the high-level figures contained within the report. This would enable a more detailed understanding of the data, particularly in relation to disparities between custody suites.

LS asked whether there was any update regarding nursing provision following the outcome of the closure review.

KM advised that there was no specific update at present and currently not in a position to extend nursing hours or increase nursing numbers.

KM noted that staffing levels feel stronger, with 4/5 nurses typically on duty. On some occasions six nurses are available, which allows for the preferred position of one nurse per custody suite.

KM further advised that there have recently been staffing challenges due to sickness absence, maternity leave, and increased annual leave during the summer holiday period. However, candidates have now been identified through a current recruitment campaign to replace one departing member of staff. Although there is currently no planned uplift in staffing numbers beyond maintaining existing establishment levels.

LS queried whether the position regarding nursing provision would be reflected within the closure report.

GF and KM advised that they expect this to be included, as extensive discussions had taken place regarding healthcare provision during the review process. A significant amount of information and data had been provided to support the review, and they anticipated that healthcare provision would form part of the final report.

GF further noted that, once the Post Implementation Review (PIR) is commissioned, the independent reviewer should consult with both Custody and KM to ensure they are able to provide relevant operational and healthcare input.

LS asked whether there were any areas of the thematic report that members would particularly like to be highlighted within the annual report to the Police and Crime Commissioner.


	10. 
	Annual Report 2025/2026 - 10 mins

	No comments were raised on the report. Members noted the positive findings and confirmed that they were content for the annual report to be submitted to the Police and Crime Commissioner for publication.

JW thanked everyone for their contributions towards the report and the work undertaken.


	11. 
	AOB - 10 mins

	JS advised that the ICV Annual Report is due to be published and asked whether JW would like it circulated to Panel members or presented at the October CDSP meeting.

JW agreed that the ICV Annual Report should be circulated to members alongside the meeting minutes.

LS noted that the ICV Scheme had recently received a Gold Award from the national organisation in recognition of the high standard of work being delivered by the scheme.

JB provided an update from Youth Justice, advising that agreement has been reached with both local authorities to utilise a deferred prosecution pathway. This will provide an alternative route for children in custody, particularly those who respond with no comment during interviews, enabling greater use of out-of-court resolutions where appropriate and reducing the likelihood of children being unnecessarily charged. JB noted that this represents a positive step forward in improving outcomes for children.

ACTION: JB to provide an update to the Panel at the October meeting on the progress and implementation of the deferred prosecution pathway.

JB further advised that they have been involved in the Youth Endowment Fund's Whole Area Model programme. This involves four police forces and local authority areas working alongside the Youth Endowment Fund to review processes and procedures relating to children in the justice system.
Initial training will be piloted with several Child-Centred Police Officers before any wider rollout. A specific training module has also been requested for custody staff, focusing on engagement with children, the use of appropriate terminology, and child-centred communication.

JW highlighted the need to begin considering topics for future thematic reviews. It is hoped that members will be able to bring forward ideas for discussion at the October meeting. Panel members were asked to give consideration to potential areas for future thematic reviews ahead of the next meeting.

JW queried whether the identification of foreign nationals is determined by place of birth rather than ethnicity.

GF confirmed that this is correct and noted that it is a national issue rather than one specific to Kent.



Next meetings – 
· Tuesday 13th October at 10:00 hrs

