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Thematic Review - Detention of Children from an Ethnic Minority Background

	Recommendation 
	Update 
	Action & owner 
	Timeframe 

	Officers to be provided with enhanced and ongoing training in the effective collection and recording of data, to ensure that reporting is more accurate. This training should ensure that all staff are confident in using the system correctly and understand the importance of completing records in full at the point of entry.
	
	
	

	Specific training on ethnicity is delivered to staff to increase their confidence and competence when asking sensitive questions, to ensure information is recorded accurately. 
	
	
	

	Consideration to be given for officers and DDOs to be provided with tablets for recording information to enhance accuracy and reliability. 
	
	
	

	Consider removal of template phrases used by staff to populate forms that can sometimes cause mixed reporting and misinformation.
	
	
	



Thematic Review – Mental Health
Pressures on staff

	
	Recommendation
	Update
	Action & owner
	Timeframe

	2
	Working in the custody environment can impact on custody staff well-being. Whilst there are clear processes in place for debrief and support, relatively simple solutions around regular breaks away from custody, places to rest whilst on breaks and peer support models should be explored.

	21.01.25 - Still waiting on Change Team

29.04.25 – Change Team review outcome has been agreed by Chief officers on 

28.04.25. Due to time frames an update could not be provided to the CDSP, and a meeting to be arranged for the Force to brief CDSP chairs.

08.07.25 – New model will be introduced in October 2025 which will improve resilience to allow for Sgts to take breaks and have better resilience/support.  Officers and staff are encouraged to use welfare and support services if required.

14.10.25 - Closure of Maidstone custody and custody reorganization will be going live on 15th October. It was agreed to bring a paper on the POST IMPLEMENTATION REVIEW to the April CDSP 2026.

	Initially, update to be provided to CDSP on what staff welfare arrangements are in place following uplift.

Further update on any issues captured within the Change Programme to be reported to CDSP in Spring ‘25

Custody Chief Inspector





	April ‘25 CDSP


April ‘26 CDSP 







Legislation and guidelines

	4
	A review of existing training for custody staff, by internal stakeholders, around mental health to ensure training is fit for purpose and up to date for the current custody experience. Whilst it seems systems and processes are well known and understood, there may be an improvement with a focus on communications tools, speech, and language, but especially neurodiversity issues.

	21/01/2025 CB - at the instruction of CI Fray has emailed Sarah Allen from the Mental Health Team and PS John Ansell from the D&I Team requesting they link in with the Custody Trainers with a view to reviewing the current training and providing feedback should any changes need to be considered. 

29.04.25 – DI Allen held a meeting last week. Update to be provided.

July 25: DI Allen has provided an update in the main actions; training has been updated.  Further update to be given at meeting.

15.07.25 – to be rolled forward to October

14.10.25 – Training has been provided and in place to Custody.

14.10.25 – Significant update given by DI Allen at the October CDSP. A paper on the outcome of the new mental health training process to be presented at the April CDSP 2026.

	Request D&I team review custody training.

Any update to be provided to CDSP.

Custody Chief Inspector and Chairs of CDSP



	April 2026


	5
	Training to be delivered on the Mental Capacity Act, for both current staff and new custody officers. This should form a part of the above review.

	08.07.25 – New training has been developed by M/H lead to be imbedded into initial training course for new custody staff.  Will explore how to deliver this into existing staff in their custody regular CPD.

15.07.25 – to be rolled forward to October

14.10.25 – Significant update given by DI Allen at the October CDSP. A paper on the outcome of the new mental health training process to be presented at the April CDSP 2026.

	Paper to CDSP on legality of use of MCA and s.136 in six months, setting out legal situation and how it will be applied in custody. 

Custody Chief Inspector
Head of Mental Health in Custody
	April 2026




LDR/nurses

	6
	Performance indicators should be set and be reported upon by LDR. This information should be provided to both the custody command, and to the CDSP. This will enable effective performance management and the identification of areas for improvement within custody, and reporting to the CDSP will provide external scrutiny. 

	Quarterly meeting with LDR and CI Fray and Force nurses (Karen McMillan, FHP lead) been established.
New SOP in place for performance, with escalation process. 

29.04.25 – Peter Griffin now attending the CDSP meetings. Force and LDR meetings will be starting as of the 1st May. 
Force have already met with service commissioners to understand service specification to enable performance framework to be drawn up. 
Peter Griffin’s intentions are to produce an LDR data pack (similar to CDSP) to be consider at the CDSP. 
Peter working to CI Carl Fray to facilitate a better communication between the organisations, a working progress to have a specific computer for LDR staff in custody. 

June 25- OPCC liaised with PG to request data.  LDR currently working with Kent Police to provide data, and have information governance considerations.  Once this is resolved, CDSP will be provided with data.  Interim data requested but not yet provided.  

15.07.25 – PG updated the panel with verbal highlights. The panel asked for this data to be provided to NG to be incorporated within the data pack on an ongoing basis.

14.10.25 PG not in attendance. LS to discuss with DP.

19.01.26 – update in actions
	Approach LDR to ask for data from the meeting and/or attendance.

Chairs of CDSP

	April CDSP

	9
	Consideration should be given to enhancing the hours of the nursing staff. As nurses are split between sites; do not have 24-hour coverage; and are called out to detainees in hospitals, there is very little resilience within the nursing team. 
One suggests that was made was an on-call member of staff, who could attend as and where there were gaps, giving a more responsive service. 

	This is part of the Change Team review.

29.04.25 – Change Team review outcome has been agreed by Chief officers on 28.04.25. Due to time frames an update could not be provided to the CDSP, and a meeting to be arranged for the Force to brief CDSP chairs.

June ’25- ICVs have raised concerns about healthcare provision and staffing, and are now collecting data on FHP attendance in suites, to enable a report to be compiled.

08.07.25 – Due to the upcoming closure of Maidstone Custody, a new model for the FHPs is being implemented for suite cover.  Although there is no current uplift, there is not a reduction in FHP numbers providing increased coverage with existing staff.

14.10.25 - Closure of Maidstone custody and custody reorganization will be going live on 15th October. It was agreed to bring a paper on the POST IMPLEMENTATION REVIEW to the April CDSP 2026.


	Outcome of Change Team Review to come to CDSP

Custody Chief Inspector
	Spring ’26 CDSP

	10
	Recently issued DHR
A Domestic Homicide Review (no.35, released in June) had the following recommendation for LDR. Given the scope of this review, it seemed pertinent to include it.

A training needs analysis should be carried out to identify what training should be provided to Liaison and Diversion Practitioners (not professionally qualified) deployed in custody suites. This should cover existing staff and new staff recruited to these roles as part of their induction training. Training should specifically cover what circumstances must be referred to a qualified mental health specialist. The role and function of CJLDS practitioners should be widely disseminated to other KMPT departments. Vulnerability assessments are not mental health assessments.
	N/A
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