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Report by Jade Stanford, ICV Scheme Manager 


Overview of ICV Visits
The following data has been extracted from the visit report forms completed by Independent Custody Visitors between April to June 2026.   
	Panel
	North Kent
	West Kent
	East Kent
	Total

	Station
	North Kent
	Medway
	Bluewater*
	Tonbridge
	Canterbury
	Folkestone
	Margate 
	

	No. of Visits
	8
	6
	0
	11
	9
	9
	8
	51

	No. of DPs on site
	85
	82
	0
	69
	58
	52
	40
	386

	No. of DPs Spoken to
	28
	26
	0
	40
	25
	21
	19
	159

	No. of DPs Observed
	44
	47
	0
	19
	22
	20
	13
	165

	No. of DPs not Available
	12
	7
	0
	9
	7
	9
	8
	52

	No. of DPs Refused to Speak
	1
	2
	0
	1
	4
	2
	0
	10

	No. of Custody Records Viewed
	43
	43
	0
	41
	30
	28
	18
	203

	No. of Visits Aborted Visits
	1
	0
	0
	1
	0
	1
	0
	3

	No. of Visits Truncated
	0
	1
	0
	0
	0
	0
	0
	1

	


Between April and June 2026, the total number of DPs through custody was 7,533 with 386 of those in custody at the time of ICV visits. ICVs spoke with 159 of those DPs over 51 visits. There were 3 visits that took place during ‘unsocial hours’ (between 10pm and 6am). 
As standard practice, ICVs introduce themselves to DPs to demonstrate their independence from the police service. As a result of this, only 10 DPs declined to speak to ICVs. 
There were 52 DPs unavailable to speak with ICVs because they were outside their cell, for example attending an interview, at a healthcare appointment or being discharged. Where detainees were in their cell but unable to engage in conversation, such as when asleep or considered unsafe to visit, ICVs observed them through the cell hatch. In total, ICVs observed 165 detainees in this way.
ICVs reviewed a total of 233 custody records. 
*Visits to Bluewater have been suspended for site maintenance. Previously, visits were bi-weekly and paired with visits to North Kent. The suite is not staffed 24/7, meaning sometimes ICVs attempted a visit but there was no one to accommodate a visit. It is not yet known when the suite will reopen. This accounts for only one visit taking place during this quarter. It is important to note that DPs are rarely held at Bluewater, however since it is a place of detention, the OPCC has a legal duty to ensure oversight of the suite. 
Good Practice 
ICVs reported good care of DPs and received good feedback from DPs regarding their care. 
ICVs were consistently complimentary of custody staff for being welcoming and transparent throughout their visits, putting detainee welfare first and ensuring distraction items, Nicotine Replacement Therapy (NRT) and other welfare support was offered. Access to Liaison Diversion and RECONNECT (LDR) and healthcare was proactively offered to DPs. 
Named carers were routinely assigned to children and female detainees where required (with some exceptions), demonstrating a consistent focus on safeguarding and supporting vulnerable people in custody.
DPs routinely gave positive feedback about their treatment. One DP, who stated he was feeling unwell, specifically highlighted the level of care given as outstanding, with consideration of his needs taken and appropriate support provided.
Staff were commended by ICVs for remaining helpful, professional and supportive despite particularly busy shifts and limited staffing levels, ensuring detainee welfare and support for ICVs were maintained.
The following examples of outstanding service should be noted.  
Supporting a child DP's education (Folkestone)
ICVs were impressed when the Custody Inspector arranged for two 15-year-old DPs, who were concerned they would be unable to sit their Mathematics GCSE exam, to complete the exam within the custody suite under the supervision of an invigilator. This demonstrated Kent Police's commitment to child-centred policing by ensuring the children's voices were heard and their educational opportunities were protected, while allowing custody processes to continue safely and effectively. 
De-escalation of a distressed DP (Canterbury)
ICVs reported a DDO successfully calmed an agitated detainee using a kind, calm and professional approach. The incident was resolved without escalation, demonstrating the DDOs strong communication skills and a commitment to treating detainees with dignity and respect.
Support for a non-English speaking detainee (Folkestone)
A DDO was specifically praised by ICVs for showing patience, politeness and consideration towards a detainee who did not speak English, helping to ensure the detainee understood processes and was treated fairly in moments when an interpreter was not immediately present. 
Response to Hot Weather Conditions 
During the week of 22 to 28 June, the United Kingdom experienced a period of exceptionally hot weather, with temperatures reaching the mid-30s. To protect the wellbeing of ICVs, temporary adjustments were made to visiting arrangements, resulting in only one visit taking place at Canterbury during this period. No heat-related concerns were raised during the visit, and the OPCC was reassured that the air conditioning system was working effectively to maintain suitable temperatures within the custody suite.
To ensure appropriate oversight was maintained, the ICV Scheme Manager attended twice-daily partnership meetings involving custody, His Majesty's Courts and Tribunals Service (HMCTS) and partner agencies, including Serco. Early discussions focused on concerns regarding the transportation of DPs to court, as some court custody cells lacked air conditioning and temperatures were expected to rise significantly throughout the day.
At each meeting, partners reviewed temperature readings from court custody suites and the number of DPs awaiting court appearances. Wherever possible, arrangements were made to prioritise court appearances earlier in the day before temperatures increased. When temperatures within court custody areas became unsuitable, cells were closed and Virtual Court hearings were used instead.
The ICV Scheme Manager was reassured that DP welfare remained central to decision making throughout this period. Agencies worked collaboratively to manage the challenges presented by the hot weather, taking a proactive and pragmatic approach to safeguarding the welfare of both DPs and staff.



Highlighted Concerns
Whilst ICVs continued to observe high standards of care and professionalism in custody, a small number of concerns were identified during visits. These are highlighted below.
Appropriate Adults
ICVs identified several issues relating to AA provision, including;

· A child DP at Folkestone remained in custody overnight and was still awaiting interview arrangements during the ICV visit. Although an Appropriate Adult and solicitor had been appointed, neither had arrived by the time the ICVs left. The child expressed feelings of anxiety and believed they were being neglected.
· There were difficulties accessing an AA during a visit to Tonbridge on two occasions. This included a child who had to wait nearly 14 hours to speak to an AA. The child was brought into custody around midnight, and no AA was available from KCC. YLF were called when their opening hours began, but staff were not able to speak to someone until around 11am. Staff were informed an AA would not be available until 3pm. 
It should be noted that it was clear to ICVs that custody managers were making every effort to contact the most appropriate AA service and were thorough in documenting their actions into custody records, including contacting appropriate family members. 
The force has also confirmed ongoing work with Appropriate Adult schemes to explore early engagement by telephone, followed by an in-person attendance, demonstrating continued efforts to reduce delays and minimise the time children spend in custody.

Inspector Reviews
ICVs continue to highlight inconsistent recording of whether sleeping DPs were informed of their sleeping reviews once awake. On most occasions, ICVs were reassured by custody staff that the DP was informed of the outcome of their review, and that this was just not recorded in the custody record.
There appears to have been a significant improvement in these being done promptly, with only one report from ICVs that there was a delay. 
[bookmark: _Hlk149737248]It should be noted that these issues are not isolated to Kent, and these concerns are being reported by ICVs nationally.

Busy Occasions in Custody
ICVs reported increased pressure on custody staff with several suites experiencing high detainee numbers. On three occasions, ICVs chose to abort the visit after arrival, and on another occasion ICVs chose to truncate their visit. 
Whilst staff continued to be praised for their professionalism and support during visits, ICVs raise concerns that an increase in DDOs may be required. 

Stocks of Food and Clothing 
Canterbury reported not having received a food delivery for three weeks and being very low on a number of food items. Tonbridge also reported low food stocks, although a replacement order had been made. At Margate, mould was found on some meal products during stock checks and thrown away immediately. 
ICVs also noted low stock of certain clothing items across several custody suites on several visits. It is understood that it is sometimes difficult for custody staff to find the time to replenish stock of laundered items, so the items are available they just need to be sorted from the laundry bags onto the shelves. 
A volunteer is being sought via the Kent Police Volunteers programme to help assist with stock levels, starting at North Kent. If successful, the role may be extended to other custody suites to ease demand on custody staff. 
Healthcare Coverage
ICVs observed appropriate and timely healthcare for most visits. However, there are still concerns from ICVs about the coverage of Forensic Healthcare Practitioners (FHPs) and them having to travel between multiple suites to assess DPs. 
On one occasion, a FHP told ICVs that they were under pressure to attend another suite to assess a DP, but they had too many to assess at the suite they were currently at. The FHP suggested the DP be taken to hospital to be assessed, but appreciated that might not be proportionate. 
ICVs raised concerns about resilience and the potential impact on the timely delivery of healthcare assessments and will continue to monitor the issue. 

Facilities 
The following issues relate to the maintenance of each suite and are noted as outstanding at the end of the quarter by ICVs. 

The annual maintenance schedule is underway, which will ensure all suites have issues resolved and continue to be maintained. Custody suites will partially close for a number of weeks so that essential maintenance can be carried out without having to close the custody suite. 
Medway
· The bail entrance door was reported as broken. 
· Cell 6 was closed due to an issue with the door. 
· Cell 40 was closed due to a faulty camera. 
North Kent 
· Cell 9 was closed due to peeling paint. 
· Exercise Yard 1 had a broken lock and was out of use.  
Tonbridge
No unresolved maintenance issues were reported for Tonbridge. 
Canterbury
· One exercise yard was out of operation (ICVs did not specify why).
· Cell 2 was out of use (ICVs did not specify why).
· Cell 6 was out of use due to a faulty toilet. 

Folkestone
· One camera was faulty, ICVs confirm this had been reported for repair. 
Margate 
· Cell 3 was out of use due to paint peeling. 
· The exercise yard was flooding when it rained. 
· A suitable wedge for the healthcare room was needed. 


Overall Comments
Overall, the care of DPs is excellent with a real focus on DP welfare. Most concerns raised were isolated, often related to external agencies, and promptly addressed. 
Recurring issues include Appropriate Adult provision, stock availability and staffing pressures, particularly during busy periods. These areas will continue to be monitored.
It is encouraging that ICVs have observed more timely Inspector Reviews during this reporting period. However, concerns remain regarding whether DPs are consistently being informed of sleeping reviews, with ICVs identifying several cases where this could not be verified from the custody record. 

The scheme successfully attracted a diverse range of applicants and offered appointments to 22 applicants. These are currently undergoing vetting and online induction training, with an in-person training session in September. This will provide the scheme with more resilience and increase visits, particularly in areas like Medway where coverage is low.  
The scheme wishes to thank all custody staff for being helpful and accommodating the ICVs on their visits and for their close collaboration with the ICV Scheme Manager. 
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