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Actions

Meeting: 			Custody Detention Scrutiny Panel
Updated Actions: 	28.04.26

	No. 
Date 
	Item 
	Action 
	Allocated 
	Action Due Date 
	Update 
	Outcome 
Date 

	20/25
	5. Data Packs
	PG to liaise with CCI to explore whether the new child form agreement with the local authority could be incorporated into LDR processes.
	PG/CCI
	
	19.01.25 – PG update. Unsure if this process can be incorporated into Custody. PG to confirm the position at the next CDSP meeting.
	June 2026

	31/25
	8. Thematic Review
	In relation to finalising the previous Thematic Review, AB, and LS to add Custody Post Implementation Review to the April CDSP agenda, for a full report from the Force.
	AB/LS
	
	Full report to be provided at the April CDSP 2026.

Update from head of custody – The change team are producing the PIR which will be ready end of May. 

28.04.26 Update - A report will be submitted shortly by the change team with an oversight of the data that has been collect so far. An Independent person will look at the data and pull together the PIR which will conclude the project. Maidstone remains closed. Should be finalised by the end of the summer.
	June 2026

	1/26
	3. Actions
	LS to work with the head of commissioning to pull together a shorter and more digestible pack for the CDSP and other partners to review data received from TASS and YLF.
	LS
	
	PCC Commissioned service has gone out to tender once more (closing 27/4/26), and a new contract should be awarded in July.  LS and Head of Commissioning will work with provider to ensure ‘snapshot’ data for CDSP.  Will also engage with local authorities to provide similar data for their services.  
	October 2026

	2/26
	4. Update from Chief Inspector
	GF to update JS on how well the provision of rights and entitlements over the telephone has been received by detainees. GF to recorded this on custody records. JS will advise ICVs of the change in process and clarify what they should look for within the custody record.
	GF
	
	28.04.26 Update GF - currently waiting on the end of tender process contract which concludes in July 2026. Will revisit when the new providers are in place.
	October 2026

	3/26
	5. Data Sets
	GF/CB to provide data on the breakdown of individuals arrested who reside outside Kent, with particular focus on non‑white ethnicities, and including the policing area in which the detainee was arrested. This should explore what information is already available to avoid generating new datasets unnecessarily, with a focus on existing out‑of‑county data.
	GF/CB
	
	28.04.26 Update - analyst are currently only doing urgent work as changing over system. Update to come soon.
	October 2026

	4/26
	5. Data Sets
	GF to look at cases where an AA was not present and provide more clarity around this.
	
	
	Update – same as 3/26
	October 2026

	5/26
	5. Data Sets
	CB to visit Bluewater custody suite to ensure accessible works have been carried out for wheelchair users.
	
	
	28.04.26 – Update, no progress. 
	

	7/26
	3. Actions
	DP to speak with Nicola Endacot regarding actions 3/26 and 4/26, to confirm the expected timeframe of the Force’s system changeover, which is currently impacting updates and data received from analysts. 
	DP
	
	
	July 2026

	8/26
	06. Data sets
	LS to send LC the updated Kent Police definition of an overnight stay in custody.
	LS
	
	
	COMPLETED

	9/26
	06. Data sets
	LS to contact SA to discuss further reviewing the Mental Health data available.
	LS
	
	Contact made; SA provided information from the data hub, but this does not relate to custody.  Information not currently available through LDR.  
LS and NG to discuss short request to Central Analytical Team for some additional data for the pack, and also liaising with the Force
	

	10/26
	06. Data sets
	NG/DP to engage with the relevant department regarding the ongoing provision of data for general demand and video remand hearings to ensure it is continued to be supplied to the CDSP.
	DP/NG
	
	
	

	
CLOSED ITEMS 
(from last meeting)

	22/25
	5. Data Sets
	PG to provide highlights and data from LDR to NG on an ongoing basis to be incorporated within the data pack.
	PG
	
	14.10.25 – KM data received from LDR, requested more information, LDR to provide this data quarterly. KM provided a brief that LDR staff now have a professional set up in custody with access to workspace.

19.01.25 – PG has discussed which information can be shared with partners. A report shared with various partners can be shared in the CDSP moving forward. PG to discuss with NG. PG to provide brief update at April CDSP 2026. 

 - LDR mental health data received.
	COMPLETED

	6/26
	
	JS/LS to correct minor typographical errors and produce an action‑tracking sheet.
	
	
	Updated as part of item 9. 
	COMPLETED

	10/26
	06. Data sets
	NG/DP to raise the issue of ongoing data collection for video remand hearings with the relevant department, following notification that this data will no longer be routinely supplied.
	DP/NG
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