


Minutes
	Meeting: Custody and Detention Scrutiny Panel
	
	

	Date & Time: Tuesday 28th April at 11:00 hrs
	
	 

	Venue: The PCC meeting room, Sutton Road, Maidstone, Kent ME15 9BZ
	
	

	Attendees: David Paul (Chair, Chief Executive OPCC), Jim Williamson ICV (Chair), DI Sarah Allen (Force Mental Health Liaison Officer Inspector), Cressida Ball (Custody Performance Co-ordinator), Lara Connor (CH/INSP), Sue Dexter ICV, Andy Doddington (ICV), Glenn Fisher CH/INSP (Custody Chief Inspector), Naomi Grainger (Performance & Research Analyst OPCC), Stephen Gray (CEO YLF), Anne Hiller ICV, Leanne James (AA, TASS), Karen McMillan (Head of Traffic Processing & Safer Detention), Jade Stanford (ICV Scheme Manager, Laura Steward (Head of Standards and Regulations, OPCC), Alice Bodiam (OPCC Executive Support & Committee Officer)


	
	

	Apologies: Elizabeth Sweet (ICV), Sophie Wallington (IAG), Colin Burton (IAG), Peter Griffin (Service Manager, Criminal Justice Liaison & Diversion Service)
	
	


	Agenda Item
	Paper/Verbal
	Presenter

	1. 
	Introductions – 2 mins
	Verbal
	Chair (David)

	

	2. 
	Previous minutes - 2 mins
	Verbal/Paper
	Chair (David)

	Accepted.

	3. 
	Actions – 10 mins
	Paper
	Chair (David)

	ACTION: DP to speak with Nicola Endacott regarding actions 3/26 and 4/26, to confirm the expected timeframe of the Force’s system changeover, which is currently impacting updates and data received from analysts. 

JW questioned the length of the planned Bluewater custody closure. It was confirmed the length of closure will be around 1 week from the 28th of October. JW raised concerns about uncertainty and the lack of use of the Bluewater custody suite. A conversation was held around Bluewater custody not being busy enough to warrant an ICV visit: while it was noted ICVs will continue to visit twice a month, it was suggested ICVs hold off from visiting Bluewater suite until October, or to reduce visits to once a month. JW also raised issues with ICVs gaining access into the suite due to no staff being present. JW agreed that, while Bluewater custody suite is closed and a non-designated suite, ICVs will not attend and will wait until the suite is open and functioning, where GF can facilitate and organise staff to be present when ICVs visit.


	4. 
	Update from Chief Inspector – 20 mins
	Verbal
	Glenn Fisher

	CB updated the panel and highlighted she is currently carrying out inspections with KM. While CB carries custody inspections, KM will look at the forensic medical side within custody. The main things coming out of the inspections is the standard of cleanliness being poor. While Medway and North Kent custody suites cleanliness is up to standard, the other four custody suites are currently not. The Force is currently working with the contracted cleaning companies to make improvements and upgrades.

DP noted that the PCC meets with Estates on a regular basis and can raise this issue within the estate meetings.
CB noted that she is looking at how detainees can make a complaint and any issues around this being recorded correctly. GF noted record recording, risk assessment and observations levels are all showing as good, though consistent monitoring and oversight governance is important to keep working towards this.

GF expressed frustration that commitments made from outside custody are sometimes made but not followed through. Efforts have been made to improve the environment within custody suites, including brightening staff areas and medical rooms, which has shown a positive working environment for staff morale. Positive feedback has been received at Folkestone around this, and greater investment is anticipated next year to continue to improve staff environments.

JW questioned record keeping being reported as good, while the thematic reviews and reports from ICVs report otherwise. Custody record show incorrect information and contradictions which suggests staff are not thoroughly checking what information they are inputting. CB noted Athena does have some issues around accurate record keeping and agreed records show a lot of copy and paste. This has been flagged by GF to staff to ensure accuracy when recording data. GF is hopeful that once the new RMS is fully implemented, it will be more user-friendly and support improved record keeping.

LS queried the issue around the use of technology as highlighted in the Leveson report. While there is broader support within custody for DDOs to utilise technology, LS questions whether there are any barriers preventing this. CB confirmed issues around funds restrict wider technology use for DDOs, while some DDOs were happy not using technology. GF confirmed wider technology usage will likely be linked to the new RMS and agrees this will be a positive impact, though some custody suites have difficulty with network signals.

GF provided an update on virtual court update. Funding for custody to run a virtual court at North Kent and Medway Custody Suites on a Monday, and then at Medway Custody Suite only from Tuesday to Friday, has been agreed by HMCTS until the end of October. Both HMCTS and Kent Police will monitor this to see how much of an impact this will have.

KM gave an update on FHPs with a recent annual service review by Mountain Health Care who provide the FME services and oversee PGDs and clinical governance process. The first year of the contract has been completed, and the service is entering its second year. As part of this, provisions such as leaflets, information material, fidget toys can be replenished at request. Staff are encouraged to request any items they require.


	5. 
	Custody Reorganisation Update - 15 mins
	Verbal
	Glenn Fisher

	Postponed to next meeting

	6. 
	Data sets – 20 mins
· Data Pack discussion.
· AA Data Pack discussion.
	Paper
	Glenn Fisher

	GF presented the data pack highlighting.
· Steady numbers of overall volume of child detentions. Rationales for child detentions are good and show no concerns.

Lara questioned if the data around overnight stays in custody gives an indication of how long that stay was, and what time frame does it need to be recorded for it to be considered an overnight stay.
GF confirmed overnight stays are consider after 10pm and before 6am, in line with Home Office guidelines.

ACTION: LS to send LC the updated Home Office/Kent Police definition of an overnight stay in custody.

Numbers for children refused detention were viewed as positive. Over last 6-12 months custody staff have improved their recognition of which children need to be staying overnight in custody. 

JW asked if learning material can be fed out to operational teams regarding the treatment of children after they have been arrested. CB and GF explained the decision to arrest will be a different decision to authorising the detention. Learning will take place in custody where the DP is refused detention, and the custody sergeant explains why that decision has been made. It is encouraged for custody sergeants to have these conversations with DDOs.

ACTION: LS to contact SA to discuss further reviewing the Mental Health data available.

LC raised (though in the early stages, as a result of the review model around children in custody), that the force are looking to commence building a modular training package for officers who are out on the street to focus on the different stages of child centred policing and what are the options available to them. One stage of this will be detention and custody, and if this is the right place to be taking arrested children. It is hoped the result of this will see fewer refused detentions. Kent will lead this for the national programme.

GF continued,
· Average detention per custody suite data shows an average overall dwell time of 38 minutes which remain consistent with previous data though ideally would like to see this drop to 30 minutes.
· Canterbury and Tonbridge show an increase in the average detention time as a result of taking on additional work from the closure of Maidstone custody suite.
· GF noted he had no concerns contacting AAs for children with AAs being notified efficiently.
· Strip search data shows 3 searches were carried out in March and 9 in February. This increase is likely linked to intensification weeks in both February and March targeting County Lines activity.

SG noted the positive position that there are no current concerns regarding an AA for children in custody. However, the data did show some instances where an Appropriate Adult was not present. Comparison between custody data and YLF highlights a 2% discrepancy in missed calls over the same period.
SG also reiterated recent changes with the KCC-commissioned contact centre, which YLF uses. It is anticipated that this may see an increase in disruption on the timeliness of AAs attending custody. This will be closely monitored to mitigate any risks associated with the absence of an AA in custody.

GF summarised the breakdown of strip searches with the youngest age of 15. GF noted that some data is recorded as unrecorded, which is believed to be an Athena system error, and confirmed there are no concerns that Kent is over-searching.

Data shows children remanded for drug-related matters and/or firearms offensives. Though it is rare that Kent remands children, the offences shown are serious sexual assault, stalking and public protections offences, and therefore justify remand.

CF and CB gave a summary around ongoing late court collections. Data shows performance is inconsistent and continues to be a challenge daily. Though data shows late collections have reduced within the last month, this is likely due to custody undertaking virtual court. If all individuals dealt with via virtual court were recorded as late collections, the figures would increase significantly. However, the use of virtual court has contributed to a reduction in recorded late collections. While this is positive in terms of the data, it does not fully reflect the reality.

DP acknowledged there are challenges in aligning data from prisons and courts to form a complete picture of late collections, as courts currently lack an accurate method for recording and tracking this information. The national contract is under review by the National Criminal Justice Board, although this is unlikely to be resolved quickly. In the meantime, we are exploring regional, short-term solutions (part of which is virtual courts)

ACTION: NG/DP to engage with the relevant department regarding the ongoing provision of data for general demand and video remand hearings to ensure it is continued to be supplied to the CDSP.

GF highlighted successful interventions performance remains stable with no significant changes. Focus continues around prevention and mitigation. Work with SSTU is ongoing to improve training. The importance of managing risk on entry into custody was highlighted, along with the potential benefit of improved detection equipment. All incidents continue to be reviewed collaboratively across departments and with partner service.
 
JW observed the totals from November to February remain consistent but are consistently higher than the earlier periods shown above. It was highlighted the increase is likely due to improved recording practices since October, with an importance on completing successful intervention forms. Increased staff awareness, training focus, and new starters have contributed to more consistent and accurate reporting.


	7. 
	Complaints and Reviews – 10 mins
	Paper/for discussion
	Laura Steward

	LS noted on reviewing complaints for the last quarter that there were significantly fewer complaints, which suggests the data for the previous quarter is an anomaly. 

Four themes were seen this quarter around,
· 1. Safeguarding and 2. Prevention of suicide attempts. Though upon reviewing these complaints no serious or systemic issues came from those allegations.
· 3. Provision of Appropriate Adults which showed also no serious or systemic issues.
· 4. Preventing access to medication. No issues identified upon reviewing.

LS raised one complaint showed good practice on the use of an Independent Advisory Group member to gain tactical advice on how custody staff can communicate to a DP in a sensitive manor relating to religion. LS raised within this complaint it was recorded there were no Jewish religious text or kosher food available within custody.

All complaints that showed as upheld where mainly around recording accurately on custody records. One complaint upheld where a female DP has self-harmed due to having a piece of broken glass in her shoe which was not picked up prior.

LS reassured the panel on complaint 2135 which states an unnecessary strip search was carried out. After reviewing the complaint in detail, no strip search was in fact carried out.

Following a recent data breach where a complainant’s personal phone number was disclosed in error, staff are reminded to carefully check all documents and personal information when returning items to DPs.


	8. 
	ICV Quarterly Report – 10 mins
	Paper
	Jade Stanford

	JS noted a positive report this quarter and highlighted good practice around menopause awareness and support for DPs. JS praised CB for all her hard and continued work providing new menopause information packs and support keeping stock supplies full.

· It was reported general good care of DPs and children in custody.
· Key concerns around AAs availability through TASS have reduced in the last month which appears to be an issue outside of Kent also.
· Concerns around healthcare in custody where DPs have not received vital medication due to not having an FHP on site.

LJ provided an update to the panel around AAs in Kent. TASS does not have the contract for Surrey though AAs in Sussex and Kent where AAs share visiting each county. Recruitment is currently underway in Kent to hire an overnight staff cover, and in addition a further two AAs will be joining this week. An escalation plan has been sent and shared with custody which requests if custody has any issues where an AA is required and there is not an AA available, LJ will be contacted.

AH questioned if there is still ongoing recruitment in Kent for AAs.

LJ confirmed recruitment is ongoing. TASS has received 47 applications over the weekend in Kent which shows good engagement.


	9. 
	Thematic Review – 10 mins
· Final report for approval
	Paper/
Discussion
	Colin Burton and Laura Steward

	LS noted the final report is ready for approval of the CDSP. LS and JS have created an action plan which has been circulated with the papers.
LS highlighted to custody colleagues the action plan points around provision of tablets to record information to enhance accuracy. 

LS noted an update from Brian Levinson’s Independent Review of the Criminal Courts. The review described custody as a central starting point if things go wrong. One recommendation within the review states ‘with an increased importance of report quality, clarity and consistency, there needs to be a greater use of technology to allow detention officers to record updates directly and can capture inspector reviews accurately and contemporaneously.’ This National recommendation supports the recommendation in the thematic review of the CDSP.

The final Thematic Review report was approved and signed off within the meeting. 


	10. 
	Annual Report 2025/2026 - 10 mins
(Previous annual report provided)
	Discussion
	Chair (David)

	DP confirmed a draft annual report will be available between now and the next CDSP meeting in July 2026, with the intention for it to be approved at that meeting and published before summer 2026.

DP noted a paper on how the commissioner holds the police to account went to the Police and Crime Panel, and the CDSP is an important part of this. DP highlighted the work of the ICV is valuable. 

JW and DP proposed to allocate functional responsibility to produce the annual report, and to issue a template outlining individual tasks to ensure individual people have their own part to carry out for the annual report.


	11. 
	AOB - 10 mins
· Update around APCC/NPCC/CDSP Review
	Verbal
	Chair (David)/Laura Steward

	KM raised enquiries have been made with LDR to understand whether factors such as staffing approaches or practices may be influencing this variation however, feedback has not yet been received. It was noted that while full uptake is unlikely, there is a need to define what constitutes an acceptable level of engagement and to identify any interventions that could help improve consistency. It was also highlighted that further data, particularly relating to children’s uptake, would be beneficial but is currently unavailable. KM also raised particularly on referrals from FHPs when LDR staff are off duty and responsibility sits with the custody team. It was noted there is currently no effective way to track them. It was agreed that this will be monitored over time to better understand trends and consistency in referral activity.

LS noted a presentation from the NPCC and APCC about a national learning review of CDSPs. While we have not been contacted directly to be involved, we can expect a report out soon where we can take away some learning. LS confirmed the presentation was a national mapping exercise with voluntary learning conversations and a national learning summary. 



Next meetings – 
· Tuesday 14th July at 11:00 hrs
· Tuesday 13th October at 10:00 hrs

