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Terms of Reference
	Meeting:
	Kent Criminal Justice Board

	Introduction:
	The Criminal Justice System (CJS) in Kent is under enormous pressure, with an increasing outstanding court caseload in both magistrates and crown courts, coupled with record levels of work entering the system.  While the number of rising court cases reflects the national picture, locally within Kent there are issues relating to insufficient court capacity, shortages of key staff within HM Courts and Tribunals Service (HMCTS), the Crown Prosecution Service (CPS) and the Probation Service.
The Police and Crime Commissioner (PCC) has been and remains in regular contact with appropriate Ministers and the Ministry of Justice (MoJ) who recognise Kent’s situation and confirm it is a top priority. However, this has not yet resulted in any specific intervention that has assisted with a reduction in the backlog.
As part of his Kent Police and Crime Plan for 2025 – 2029, the PCC has committed to cut crime, support victims and build trust in the police.  An essential element of this is the building of productive partnerships, for which the Kent Criminal Justice Board is a key driver of monitoring, measurement and improvement across the system to help reduce the court backlog and improve victims’ experiences of the CJS and their outcomes.  This will include:
· Collaborative partnership working on driving improvement and measuring impact
· Data sharing and monitoring performance 
· Co-commissioning of services that reduce re-offending
· Ensuring that victims have access to appropriate support throughout their CJS journey
· Ensuring CJ organisations deliver their Victims Code requirements through effective reporting
· Delivery of an Appropriate Adult Service for vulnerable adults in custody  



	Membership:
	Police & Crime Commissioner (PCC)
	Chair

	Chief Executive, OPCC
	

	Head of Policy Co-ordination & Research, OPCC
	

	Kent Criminal Justice Board Manager
	Secretariat

	Performance and Data Analyst, OPCC

	Assistant Chief Constable, Crime, Kent Police

	Head of Victim Justice Unit, Kent Police

	Chief Crown Prosecutor, SE Region, CPS

	Business Manager, SE Region, CPS

	Deputy Head of Operations for Crime, SE Region, HMCTS

	Business Manager, KSS, HMCTS

	Head of Service, Probation (Chair of Reducing Reoffending Board)

	Governor, Rochester Prison

	Head of PGD Office, KSS Prison Group

	Kent Law Society

	Head of Innovation & Engagement, SE & E, YJB

	Youth Justice, Strategic Development, KCC 

	Policy & Partnership Lead, CYE, KCC

	SE Contract Manager, Legal Aid Agency

	CA Witness Service, Area Manager Kent & Essex

	Director of People, Medway Council

	Health & Justice Lead, Kent, Surrey & Sussex, PHE

	Commissioner, Adult Social Care & Health, KCC



	Aims & Objectives:






	· To provide strategic oversight and decision making around issues relating to the KCJS by bringing together representatives from partners and agencies across the system and supporting the PCC’s commitment to building effective partnerships.
· To strengthen collaboration and partnership working through a specific focus on identifying and acting on key areas of improvement, and the monitoring and measurement of progress and impact, with specific focus on identified areas (as of March 2025) of Out of Court Resolutions, Recalls, Improved Information for Victims, and the Timely Production of Prisoners at Court. 
· To provide an opportunity for partners and agencies across the CJS to present and discuss data, in terms of performance monitoring, potential gaps and how and where data can be shared for optimum use.
· To monitor partners’ delivery of their Victims Code requirements.



	Frequency:
	Quarterly



	Agenda:
	Standard items:
1. Welcome by Chair
2. Apologies and attendance
3. Actions/updates/matters arising - Action log sent out prior to meeting/coordination with leads by KCJB manager
4. Thematic Improvement activity update - CJS improvement programme work and horizon scanning, including further workshops/partnership activity 
5. CJS performance update.  Summary of CJS performance (pathway format) data pack to be circulated ahead of meeting, items tabled in the meeting to be exception reporting either positive or negative, or requiring action/decision/discussion
6. Delivery Partner/CJB sub groups updates – specific issues that require CJB action/awareness rather than ‘round robin’ updates
Supporting Victims and Witnesses sub group
Reducing Reoffending Board/Probation
Kent Police
HMCTS
CPS
Youth services
PECS/Serco (tbc/agreed)
7. AOB, summary of confirmed allocated actions, future meeting dates



	Administration:
	· This will be a hybrid meeting with attendance in person or virtually.
· A draft agenda will be circulated prior to the meeting date for comments. The Chair will determine the final Agenda.
· The final agenda and any meeting documents will be circulated 5 working days in advance of the meeting date. Members should familiarise themselves with provided information ahead of the meeting, which will cover highlights or points of exception reporting.
· The agenda will consist of papers, presentations and verbal updates.
· To support the work of the Board, other people may be invited to join as a member or to attend specific meetings (subject to Chair’s approval).
· Allocated actions will be confirmed at meetings, and the meeting notes (including actions) will be circulated to attendees within 30 working days of the meeting date.
· The meeting notes will be shared with Kent Police and the Kent Criminal Justice Board partner agencies. They will also be made publicly available via the Office of the PCC website.



	Last reviewed:
	June 2025

	[bookmark: _Hlk176366641]Review period:
	One year

	Public access to information:
	This document is subject to the Freedom of Information Act 2000 and other legislation.

	Contact:
	Gavin Terry, Kent Criminal Justice Board Manager, Office of Kent PCC (gavin.terry@kent.police.uk) 
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