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24th March 2026
Minutes

	Attendees:
	
	

	Matthew Scott
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------

	Kent Police & Crime Commissioner
Deputy Chief Prosecutor, Southeast Region, CPS
Ch/Insp, Criminal Justice & Custody Command, Kent Police
Business Manager, Kent, Surrey & Sussex, HMCTS
Business Manager, Southeast Region, CPS
Area Manager, Victim Support Witness Service
Head of Operations, HMCTS
Deputy Chief Prosecutor, Southeast Region, CPS
Kent Law Society
Youth Justice Service Manager, County YJS
D/Supt, Public Protection, Kent Police
Chief Crown Prosecutor, Southeast Region, CPS
Performance and Research Analyst, OPCC
Chief Executive, OPCC
Criminal Justice Board Manager, OPCC - Secretariat
Head of Governance & Performance, OPCC

	Chair
PB
VB
CD
KH
HL
DM
HM
SN
JR
ER
KV
NG
DP
GT
NW


	Apologies:
	
	

	----------
----------
----------
----------
----------

	Head of Service, Mid Kent, Probation
Director of People and Deputy Chief Executive, Medway Council
Governor, Cookham Wood, Rochester
Contract Manager, Legal Aid Agency
ACC Crime, Kent Police

	SC
LAF
KJ
RMC
ST




Welcome, Apologies, Minutes of Last Meeting
The Chair welcomed members, and the apologies were noted as above. The minutes of the December 2025 meeting were agreed and signed off as an accurate record.


Outstanding Actions (latest action log attached)

	Meeting Date
	No.
	Action
	Update

	Mar 2025
	4
	CJS improvement Activity
	Reinvigoration of improvement ethos and commitment between all partners, with additional focus on wider processes and efficiency opportunities (either in place or for discussion about possibilities). Action: DP/GT

	Jun 2025
	3
	CJS Horizon scanning
	To be circulated by GT – attached – further information will be sent out in January regarding the use and interaction on this, to ensure that it is up to date, correct and populated – sent out for CPG workshop also.





	
	12
	Use/consideration of AI by partners/agencies within the CJS
	All – formal request sent out from DP. Action: following CPG workshop Mar 19 use of AI to be routinely included in any updates on improvement activity

	Sept 2025
	5
	Improvement activity – late arrivals at court/VRH/remand issues
	Action: GT/CD/Serco
VRH updates/progress to become a standing discussion item at CPG.

	Dec 2025
	2
	Circulate list of suggested data ‘owners’ for the KCJB Data Pack, who would be able to present/speak to their data at future CPG/KCJB meetings
	Action: All
NG working with partners, and shift in focus to in depth performance discussion at CPG, with ‘owners’ highlighting exceptions (positive/negative performance) and actions/decisions requiring approval at KCJB.

	
	3
	Violence Against Women and Girls strategic update
	Action: GT to circulate to members

	
	6
	The Chair to meet with Senior KCJB Leads for 1-1 catch ups at the beginning of 2026
	Action: Chair/GT
Meetings taking place since January 2026.




1. Core Performance Group Horizon Scanning/prioritisation workshop – DP/GT
DP and GT gave a summary of the recent CPG face to face workshop, which focused on system-wide horizon scanning and future planning up to 2028 and beyond. The workshop brought together partners to identify key upcoming reforms and their potential system impacts.

Significant reforms discussed included the Criminal Courts Review, Sentencing Act implementation, legal aid reform, the Victims Code consultation, the Police Reform White Paper, and broader structural reforms affecting local government and the NHS. These reforms are expected to reshape the criminal justice landscape over the coming years.

Partners also discussed enduring challenges facing the system, including sustained high levels of demand, ongoing recruitment and retention pressures, workforce churn, loss of experienced staff, and limitations in infrastructure and estate capacity. While morale challenges were referenced, some partners clarified that morale varies across agencies and should not be generalised.

A key focus of discussion was the implementation of the Sentencing Act, which had come into force the week following the workshop. Concerns were raised regarding potential unintended consequences, particularly around bail breaches and remand decisions. It was noted that national guidance had been limited, requiring agencies to rapidly develop local training and guidance materials.

The Board agreed that strong partnership communication and information sharing would be essential in the early stages of implementation. Ongoing monitoring of impact and regular feedback between agencies will be critical to ensuring effective delivery.

Action – All to share updates on guidance and emerging practice/monitoring of impact of the Sentencing Act


4. 	CJS Data Pack – exception reporting and highlights – NG/Partner Leads 
NG provided an overview of the CJS data pack. As the full data pack had been reviewed in detail at the CPG, only a high-level summary was provided, however no significant issues were raised.

It was noted that further development of the data pack is ongoing, including the incorporation of probation and prison data to provide a more comprehensive end-to-end system view with outcomes from those areas.

In response to previous discussion regarding what data should be brought to the board, work would be undertaken within the CPG to identify key performance areas to report on.

Action – NG and GT to further develop and refine the CJS Data pack with a view to producing a highlight report


5. 	National Review of Criminal Courts (Leveson 2) recommendations for LCJBs – GT 
GT provided an update on the Leveson review and its recommendations relating to criminal justice governance. Proposals include the introduction of national performance measures, rationalisation of Local Criminal Justice Board boundaries, placing boards on a statutory footing, and increasing judicial involvement.

Concerns were raised regarding the practical implications of some proposals, particularly around judicial participation and meeting scheduling outside normal working hours.

It was agreed that a short survey would be circulated to members to gather feedback and inform a consolidated Kent response to the national consultation.

Action – GT to circulate a short survey to members


6. Delivery partner and subgroup updates – Leads and subgroup chairs
Victims and Witnesses Subgroup – The subgroup reported that its focus has temporarily shifted to developing a coordinated response to the Victims Code consultation, with a submission deadline of 30 April.

Work on developing a new victims services directory has been paused. Instead, the group will focus on mapping existing services and improving awareness and signposting for both practitioners and service users.

Additional updates included the trial of a digital tool providing victims with access to case information, and a shadowing initiative between CPS and Witness Care Unit staff to improve mutual understanding and communication.

The Witness Service provided an update on the transition of service provision to Victim Support. The transition is expected to be seamless, with no material change to service delivery. Kent continues to demonstrate strong performance in referrals, onward support, and user satisfaction.

Kent Police - provided an update on operational preparations linked to national reform programmes, with new governance structures and internal workstreams being established.

HMCTS - reported positive progress in reducing Crown Court backlog using London court capacity. This has resulted in measurable reductions in outstanding caseloads. However, longer-term capacity challenges remain, particularly in relation to estate limitations.

The virtual remand hearing pilot was noted as successful but will be temporarily paused to allow for review and refinement before resuming. 

Magistrates’ Court performance has improved, with reductions in ineffective trials and increases in effective trial rates. However, timeliness of first hearings remains an issue requiring further attention.

CPS - reported improvements in recruitment but ongoing challenges in securing sufficient advocacy capacity. 

Collaborative initiatives aimed at improving early case resolution and efficiency were noted as progressing well. 

Early feedback on the Sentencing Act suggested a relatively smooth implementation, although gaps in awareness at custody level were acknowledged and are being addressed through updated communications and training.

Youth Justice Services - reported strong performance outcomes, including reductions in youth custody and remands, attributed to improved partnership working and a more child-centred approach.

Defence - highlighted significant recruitment challenges, with an ageing workforce and limited new entrants into the profession, presenting a long-term sustainability risk.

Action - GT to collate responses to APCC Victims’ Code consultation survey input from partners/VW subgroup


7. AOB
The Chair and DP gave a brief update on the Police Reform White Paper, noting that legislation is expected later in 2026. Work is also underway on reviewing police force boundaries to improve alignment with partner agencies.

The Chair thanked all members of the board for their input and attendance and brought the meeting to a close. 

2026 Meeting Dates (All 14:00-16:00)

Tuesday 23 June 
Tuesday 29 September
Tuesday 15 December
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