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	Attendees:
	
	

	Matthew Scott
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------
----------

	Kent Police & Crime Commissioner
Det Supt, Criminal Justice & Custody Command, Kent Police
Head of Service, Mid Kent, Probation
Business Manager, Kent, Surrey & Sussex, HMCTS
Governor, Standford Hill
Drug and Alcohol commissioning, KCC
Business Manager, Southeast Region, CPS
Victim & Witness Care Supervisor, Kent Police
Governor, Cookham Wood, Rochester
Head of Community Integration, Kent, Surrey & Sussex, Probation
Head of Operations, HMCTS
Contract Manager, Legal Aid Agency
Kent Law Society
Health & Justice Lead, Kent, Surrey & Sussex, PHE
D/Ch/Supt, Criminal Justice & Custody Command, Kent Police
Chief Crown Prosecutor, Southeast Region, CPS
Performance and Research Analyst, OPCC
Chief Executive, OPCC
Criminal Justice Board Manager, OPCC - Secretariat
Head of Policy Coordination & Research, OPCC

	Chair
DC
SC
CD
DG
MG
KH
CH
KJ
DK
DM
RMC
SN
WP
SP
KV
NG
DP
GT
NW


	Guests
	
	

	----------

	D/Ch/Supt, Public Protection, Kent Police

	EB


	Apologies:
	
	

	----------
----------
----------
----------
----------

	Youth Justice Board
Director of People and Deputy Chief Executive, Medway Council
Area Manager, Citizens Advice Witness Service
Head of PGD Office - Kent, Surrey & Sussex Prisons Group
ACC Crime, Kent Police

	JB
LAF
HL
PM
ST




Welcome, Apologies, Minutes of Last Meeting
The Chair welcomed members, and the apologies were noted as above. The minutes of the September 2025 meeting were agreed and signed off as an accurate record.

Update on PCCs
As part of the introduction to the meeting, the Chair gave an update on the recent announcement from the government on their decision to abolish Police & Crime Commissioners from May 2028, noting the following:
· Areas with Mayors will adopt Deputy Mayors for Policing & Crime; other areas will adopt a revised Police Authority–style governance model.
· No transition details have been released. Engagement with Home Office, Ministry of Justice, and MHCLG to start immediately.
· He would remain in role for 2+ years and continue to support all criminal justice partners, and continue to enact strategic objectives with ‘business as usual’.
· He would set up one to one meetings with all senior leads to discuss priorities, to continue understanding risks, areas of improvement and support needs.

The Chair noted that there will be significant reform coming up in addition to that already taking place:
· NHS England also undergoing major restructuring, including a 50% reduction in national workforce and significant organisational realignment.
· Government due to publish a Police Reform White Paper in early 2026, likely to have impact on force boundaries and wider criminal justice structures.
· Widespread public sector reform anticipated; emphasis placed on maintaining strong partnership arrangements to prevent gaps emerging.

Action – The Chair to set up meetings with senior KCJB leads from January 2026


Outstanding Actions (latest action log attached)

	Meeting Date
	No.
	Action
	Update

	Mar 2025
	4
	CJS improvement Activity
	Reinvigoration of improvement ethos and commitment between all partners, with additional focus on wider processes and efficiency opportunities (either in place or for discussion about possibilities). A good example of ongoing partnership working that demonstrates improvements in efficiencies and positive impact on the system is the proportionate file build project between Kent Police and the CPS. Action: DP/GT

	
	6
	Comms to defence community re OCCR
	This has been disseminated to legal colleagues and so follow up action is related to any responses or comments from them. Action: SN/RMC

	Jun 2025
	3
	CJS Horizon scanning
	To be circulated by GT – attached – further information will be sent out in January regarding the use and interaction on this, to ensure that it is up to date, correct and populated – sent out for CPG workshop also.

	
	12
	Use/consideration of AI by partners/agencies within the CJS
	All – formal request sent out from DP. Action: GT to recirculate

	Sept 2025
	5
	Improvement activity – late arrivals at court/VRH/remand issues
	Following meetings in December (HMCTS) and January (wider partners involved in remand courts process), to reconsider how to progress the collation of evidence in the form of commitment to a day of recorded activity to inform an illustrative case study. Action: GT/CD/Serco



1. Prisoners Building Homes update – GT
Following the PBH/Kent County Council workshop in September, PBH are now progressing five sites with Thanet Council. These are at initial feasibility stage, but one 25 home site is progressing more quickly, which is positive news. 

PBH currently have one site design specialist working on around 60 live sites and projects, many of which need progressing for March. They are trying to secure additional government funding before the end of the next financial term, so they can recruit further site design specialists to get more sites up and running. PBH will be meeting with Kent Housing Group in February, for a direct conversation with housing colleagues, who they hope will be able to assist with challenges around progressing site availability. 

The programme won a 2025 Civil Service award under the Programme of the Year, with specific recognition of the provision of safe housing for vulnerable communities while providing skills and employment opportunities that reduce offending. 

PBH have agreed to provide more regular updates and meetings, especially once they have more staff on board to meet their current demand and level of progress.

Action – GT to liaise with PBH regarding an update on specific activity in Kent



4. 	CJS Performance Update and Data Pack development – NG/Partner Leads 
This note has been summarised as per the discussion later during the KCJB meeting regarding the role of the data pack discussion. A full version of the Data Pack is provided with KCJB papers.

Kent Police Data
· Charges increased in 2025 (seasonal/5‑week month effect).
· Remands remain high but breach of bail and warrants not increasing post recall changes.
· Out of Court Resolutions (OOCRs) rising significantly, with broader offence coverage (e.g., dangerous dogs, wildlife offences).
· Police emphasised OOCR review processes remain robust.

Court Slot Utilisation (HMCTS)
· East Kent courts under‑utilised, while Medway and Central near capacity.
· Youth court listing constrained due to limited youth sittings.
· Major concern: first hearing delays now extending into March 2026 due to remand volumes and staffing constraints.

Video Remand Hearings (VRH) & Serco Transport
· New dataset shows increasing use; largest cause of VRH is HMCTS capacity constraints.
· Operational pressures acknowledged across custody, escorts, and courts.

File Quality (DGAs)
· Quality rating fluctuating between 73–82%.
· Decline linked to Police no longer having a dedicated DGA reviewer.
· CPS confirm issues are generally low‑impact and rapidly fixable.
· Phase 2 of Proportionate Disclosure Pilot now live across Kent, Surrey & Sussex.

Witness Care Unit
· Caseload continues to rise, but high‑risk cases remain controlled.
· Staffing turnover (maternity/training) continues to impact resilience.

Magistrates Courts – First Hearings, Trials & TSJ
· First hearing backlog rising.
· Ineffective trials frequently caused by cases not reached or overruns; HMCTS implementing new over‑booking controls on Common Platform.
· HMCTS exploring revival of trial case management hearings 2 weeks pre‑trial.

Crown Court Performance
· Receipts increasing, especially in September.
· Outstanding trials reducing due to use of London courts, additional sittings, and good partnership work.
· Expected that from April 2026, without London support, receipts will exceed disposals again.
· HMCTS awaiting 2026/27 sitting day allocation; Maidstone and Canterbury will be protected if cuts occur.

HM Prisons
This was the first comprehensive prison data presentation to KCJB. Highlighting:
· Kent prison estate operating at 93% capacity.
· Six‑week post‑release employment rates vary by establishment; six‑month rates significantly better.
· First night accommodation generally high (>80%), but September dip observed across multiple sites.
· Ongoing partnership work with Lower Thames Crossing project to improve employment pathways.
· New data on court transfers, late arrivals, and custody lockouts shared; many delays attributed to HMCTS.
· Concern raised over excessive delays in CPS charging decisions for prison staff under investigation.

Action - Circulate list of suggested data ‘owners’ for the KCJB Data Pack, who would be able to present/speak to their data at future CPG/KCJB meetings (see AOB) – All to respond/confirm


5. 	Violence Against Women and Girls Strategic Update – EB
EB gave a short presentation on the current progress of the Strategic VAWG Activity in Kent, which included the following key points of development in the last 12-18 months:

VAWG is now a Strategic Policing Requirement and has been declared a national emergency, with a new national framework issued adopting the 4P model: Prevent, Prepare, Protect, Pursue. April 2025 saw £13m invested into the National Centre for VAWG and public protection changes to children’s safeguarding arrangements with the Family First Partnership Programme. The estimated cost associated with VAWG is £84bn annually in the UK. Kent Police have a Supt embedded within KCC to deliver the Family First Programme, focused on strengthening early intervention and prevention.

Key legislative and policy changes include: 
· National Centre for VAWG & Public Protection (£13m investment).
· Grooming as an aggravating factor in child sexual offence sentencing.
· Children are victims of DA in their own right.
· Statutory Operation Encompass requirement.

EB presented a summary of Kent-specific statistics: 
· VAWG accounts for 38% of violence in Kent.
· Rape charges in Kent at 8.6%, outperforming the national figure (~2.6%).
· Continuous year‑on‑year improvement since 2021 but evidential difficulty cases remain challenging.

There is strong support from Community Safety Partnerships, however stronger prevention and public engagement will be key in 2026 to achieving strategic objectives.

Action – GT to circulate EB’s presentation following the KCJB meeting


6. Delivery partner and subgroup updates – Leads and subgroup chair
Victims and Witnesses Subgroup – the second meeting of the VW subgroup was held in November, and a highlight summary report of the meeting’s agreed actions was circulated with the KCJB papers.

Probation – DK reported that there had been a significant improvement in East Kent with 49% on the day reports now completed (above target). The focus would be shifting to Medway and Maidstone to raise performance there.

Kent Police – there had been several command changes: 
· ST now responsible for Criminal Justice portfolio.
· SP retiring on 19 December; DC taking interim lead.
· New Chief Inspector (Custody).

NHS – WP announced that there would be an upcoming webinar (January 2026) on prison/probation health linked to the Chief Medical Officer’s national report; partners to be invited.

Reducing Reoffending Board – SC provided a summary update from the most recent meeting:
· The Board is demonstrating stronger action management and cross‑agency working.
· Prisoners Building Homes (PBH) is considered a major positive development; Thanet site progressing.
· Community Integration Team update: 
· Independent Sentencing Review implications discussed.
· Work on housing pathways and substance use; 12‑week pre‑/post‑release model being strengthened.
· DWP employment pilot in Canterbury due March 2026.
· £1.6m funding available for problem‑solving, patrols, tagging, youth engagement. Bids due March 2026.
· Integrated Offender Management Programme: 
· 174 persistent offenders identified; 70% linked to hotspot areas.
· Electronic monitoring reforms forthcoming; new guidance imminent.
· New regional IOM lead (Probation).
· 22 new IOM housing projects in pipeline.

Action – GT to circulate short summary of improvement activity
Action - GT to circulate RROB highlight paper from SC, and DHSC/MoJ paper on the health of people in prison, on probation and in the secure NHS estate in England from WP

AOB
KV raised a point regarding the KCJB Data Pack and its discussion at the meeting. While all agreed that the pack is now well constructed, presented and has identified owners, KV remarked that the KCJB meeting was possibly not the platform for going through and discussing its entire contents. The Chair and DP agreed, though made the point that while it was still being finalised, it merited discussion at this level to ensure that both CPG and KCJB members were familiar with it. As had been the intention once content was agreed, DP stated that in depth discussion to identify issues related to performance would take place within the CPG meeting, with exception reporting (positive or negative) brought to the attention of the KCJB for discussion, comment or decision making on activity.

As had been noted in the update from Kent Police, the Chair asked board members to join him in congratulating SP and wishing her well on her retirement, and to thank her for her valued input into the KCJB and the CPG meetings. 
The Chair thanked all members of the board for their input and attendance and brought the meeting to a close. 


2026 Meeting Dates (All 14:00-16:00)

Tuesday 24 March 
Tuesday 23 June 
Tuesday 29 September
Tuesday 15 December
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