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This Annual Report sets out progress made during the year in delivering the Cut Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025-2029. The Plan is centred around four key areas: Protecting People, Protecting Places, Protecting Property and Productive Partnerships, with a number of priorities under each. It is supported by effective governance, strong accountability and a sustainable financial framework.
The year has presented significant challenges for policing and community safety. Nationally, policing continues to face increasing demand associated with serious violence, violence against women and girls, cyber-enabled crime, fraud and broader pressures within the criminal justice system. Locally, residents continue to expect visible policing, a prompt response when they need assistance and effective support when they become victims of crime. Throughout the year, Kent Police, the Office of the Police and Crime Commissioner and partner organisations have worked together to address these challenges whilst maintaining a strong focus on prevention, enforcement, victim support and public confidence.

Progress against the four key areas
Protecting People
Work to protect vulnerable people and support victims remained a central focus throughout the year. Kent Police continued to strengthen its response to rape and serious sexual offences, domestic abuse and violence against women and girls, whilst partnership activity sought to improve victim experiences and criminal justice outcomes. Targeted interventions were delivered to prevent serious violence and support individuals at risk of exploitation through gangs and county lines activity. My commissioned victim services continued to provide vital support regardless of whether crimes were reported to the police.
Protecting Places
Maintaining safe communities remained a key priority. Neighbourhood policing teams, including dedicated Beat Officers and Neighbourhood Task Forces, continued to address local concerns through visible patrols, problem solving and engagement with residents and businesses. Activity to tackle anti-social behaviour, road danger, rural crime and environmental crime was delivered alongside local authority and community partners. Improvements in public contact and accessibility remained an important focus throughout the year.
Protecting Property
Work continued to prevent and investigate burglary, retail crime, vehicle crime, robbery, cybercrime and fraud. Enforcement activity was supported by prevention campaigns, business engagement and victim support services. Particular emphasis was placed on addressing crimes that can have a significant impact on confidence, wellbeing and perceptions of safety within local communities.
Productive Partnerships
Partnership working continued to be fundamental to delivering safer communities. Through the Kent Criminal Justice Board, Community Safety Partnerships and other collaborative arrangements, organisations worked together to reduce reoffending, support victims, improve criminal justice outcomes and address the root causes of criminal behaviour. Education, prevention and public health approaches remained critical components of this work.

Accountability and governance
My Office continued to hold the Chief Constable to account through a robust framework of governance and performance oversight. Progress was monitored through Performance and Delivery Boards, audit arrangements and scrutiny by the Police and Crime Panel. This work was supported by performance information, inspection findings and public feedback to ensure transparency and continuous improvement. 
In addition, a Board chaired by myself and the Police, Fire and Crime Commissioner ensured effective oversight of the collaborative arrangements with Essex Police, while my colleagues and I also continued to scrutinise the operation and performance of wider regional policing structures.

Financial stewardship
My Office maintained oversight of a policing and community safety budget of £536.2m in 2025/26, ensuring resources remained focused on delivering frontline policing, supporting victims and maintaining community safety services. This continued against a backdrop of significant financial pressure and a requirement to identify savings whilst protecting core services.

Looking ahead
Whilst this report demonstrates significant progress, challenges remain. Growing demand, financial pressures, technological change and reforms to policing governance will require continued focus on accountability, resilience and collaboration. By maintaining strong foundations and effective oversight, Kent Police, my Office and partner organisations will be well placed to sustain improvements and respond effectively to emerging threats and future challenges.
I am committed to delivering the priorities set out in the Police and Crime Plan and ensuring that Kent and Medway continue to be safe places to live, work and visit.

Key Headlines 2025/26
Recorded crime reduced across several high-harm offences
With the Gangs and County Lines service supporting 204 young people and education programmes reaching thousands of pupils.
Targeted prevention and early intervention support for young people
Substantial reductions in key property crimes
Strong governance and financial stewardship
Independent scrutiny to protect standards and public confidence

Improved emergency response performance
With a named dedicated Beat Officer for every ward and investment in 65 additional Neighbourhood Officers to increase visibility, engagement and preventative activity.
Strengthened neighbourhood policing
With 569 Domestic Violence Protection Notices issued, 498 Domestic Violence Protection Orders secured and 40 Stalking Protection Orders obtained.
Stronger protection for victims of domestic abuse and stalking
With 85,122 victims referred to commissioned or grant-funded services and 96% receiving some form of support.
More than £6.4 million invested in services for victims
Including rape by 8.4%, VAWG by 6.4%, serious violence by 4.2% and domestic abuse by 2.7% compared with 2024/25.
With 36 volunteer Independent Custody Visitors undertaking 218 unannounced visits, while the OPCC completed 337 independent complaint reviews.
With oversight of a £536.2m budget and independent assurance that Kent Police finances are aligned to priorities and decisions on expenditure offer value for money.
Including an 18.0% reduction in vehicle crime, a 14.2% reduction in personal robbery and an 8.9% reduction in residential burglary. Officers also attended 98.1% of residential burglaries.
With over 90% of 999 calls consistently answered within ten seconds and 62.8% of emergencies attended within 20 minutes, an increase of 11.3 percentage points.
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