Kent Police and Crime Commissioner’s 
Annual Commissioning Report
 2024/2025

Introduction
Police & Crime Commissioners (PCCs) can commission or grant fund services to support the delivery of their Police and Crime Plan priorities. This includes the commissioning of services that prevent and reduce crime and anti-social behaviour (ASB), support victims of crime, regardless of whether that crime has been reported to the police and support safer communities. These services can range from community-based organisations that provide diversionary activities to multi-year contracts that provide support to victims across Kent and Medway. 
This annual commissioning report provides an overview of delivery and impact across all commissioning activities during 2024/2025.   
Funding
My core commissioning budget for 2024/25 consisted of a grant of just over £2m from the Ministry of Justice (MOJ) to deliver support services for victims. I match fund this with just over £1.7m of my own budget to support delivery of services related to crime, disorder, and ASB reduction.
In addition to the core commissioning budget my Commissioning Team have worked hard to secure additional funding from central government to enable the delivery of enhanced and new services across Kent and Medway. Overall, I and my team have been successful in securing the following additional funding during 2024/25,
· £1,837,213 to increase the provision of domestic abuse and sexual violence victim support services.
· £341,398 for Safer Streets Projects in Folkestone, Sittingbourne and Sheerness and Medway.
· £829,195 for Domestic Abuse (DA) and Stalking Perpetrator Interventions.
· £63,593 for Local Integration of Women’s Services. 
This resulted in additional funding of £3,071,399 for 2024/2025. These additional funding streams are due to cease on 31 March 2026 and work is be undertaken during 2025/26 to understand the risk and impact of this funding ending.
Governance 
All services and projects I fund, regardless of whether they are contracted or grant funded are subject to oversight and governance by my Commissioning Team. This is to ensure that those services are operating to an appropriate set of standards and that the impact of delivery can be fully understood. Governance is proportionate to the level of funding provided but it is important that any service or project I fund is operating effectively and to the benefit of those accessing. In addition, my commissioning processes and governance are subject to independent audit which enables learning and improvements to be identified. 
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2. Victims Funding 
I receive several different funding streams from the MOJ for the delivery of services that support victims of crime in Kent and Medway. These streams consist of the following,
· Victim Services Core Grant
· DA/Sexual Violence (SV) Funding
· Independent Sexual Violence Adviser (ISVA) /Independent Domestic Violence Adviser (IDVA) Baseline Funding (700)
· ISVA/IDVA Additional Funding (200)	
· ISVA/IDVA Additional Funding 23/24 (50)
· ISVA/IDVA Additional Funding 24/25 (50)
This funding was originally awarded in 2023/24 following an application process which assessed the evidenced need, reach, delivery approach, impact, and cost. To ensure continuity of provision for victims I offered a continuation of this funding in 2024/25 if the service had performed effectively and complied with the conditions of grant. The details of the funding awards for 2024/25 are set out in the below table. 
	Organisations
	Services Funded
	Victim Services Core Grant


	ISVA/IDVA Baseline funding (700) posts


	ISVA/IDVA Additional funding (200) posts


	ISVA/IDVA Additional funding (50) posts (23/24)


	ISVA/IDVA Additional funding (50) posts (24/25)


	DA/SV Ringfenced funding



	Advocacy After Fatal Domestic Abuse (AAFDA)
	1:1 advocacy and peer support for individuals bereaved by suicide or unexplained death linked to Domestic Abuse Related Death Reviews (DARDRs).
	£22,200.00
	
	
	
	
	

	Brake
	Supporting family members of those killed or individuals seriously injured in road traffic collisions.
	£39,500.00
	
	
	
	
	

	Choices Support
	[bookmark: _Hlk209011788]Delivering of the Jigsaw Hate Crime Project, which supports hate crime victims with learning disability, mental health, and autism.
	£34,398.00
	
	
	
	
	

	Daisy Chain
	A pro bono legal advice service for DA victims. Supporting documentation for special measures in court, non-molestation orders and child related orders.
	
	
	
	
	
	£45,000.00

	Dandelion Time
	A nature-based charity providing a therapeutic service and family support for children and families impacted by the trauma of DA and Sexual Abuse (SA).
	£35,000
	
	
	
	
	£31,841.60

	DAVSS
	Funding for the Support to Court Project, for DA victims in West Kent engaging with civil and criminal court processes, provision of advocacy support and a High Needs Co-ordinator.
	£25,000
	
	
	
	
	£24,922.38

	East Kent Rape Crisis Centre
	Provision of therapy, an Adolescent ISVA, a combined ISVA / IDVA, a Child ISVA specialising in complex mental health issues, a Student ISVA, an additional .5 ISVA and collaboration with Family Matters to increase support capacity for men and boys who have experienced rape or SA at any point in their lives.
	£30,200
	£153,930.50
	£32,953.00
	£18,076
	
	

	Family Matters
	Delivery of the countywide ISVA and SV Support service, plus a Gangs ISVA, Child ISVA, ISVA Manager and an additional Therapist.
	£450,000
	£103,322.52
	£57,867
	
	
	£28,460

	Health Action (HACO)
	Funding for the Hidden Truth programme supporting African males, and other males from different cultural backgrounds who are suffering from DA.
	
	
	
	
	
	£27,282

	Hourglass
	1 x IDVA providing support to older victims of DA and SA from the point of crisis and beyond recovery.
	
	
	£55,368
	
	
	

	Innovating Minds CIC
	Training of 46 professionals to Deliver the Healing Together Programme in schools to support CYP impacted by DA.
	
	
	
	
	
	£40,000

	Kent and Medway NHS and Social Care Partnership Trust
	Provision of 1 x Health IDVA (HIDVA) / Sexual IDVA (SIDVA) to support DA and SA victims accessing secondary mental health's services both in acute and community mental health teams.
	
	£40,129.11
	
	
	
	

	Kent County Council - KIDAS
	Provision of 4 x IDVAs, 2 x Outreach Workers and 1 x IDVA in East Kent supporting young people impact by DA.
	
	£160,000
	£42,000
	
	
	£49,000

	Kooth / Qwell
	Delivery of the Qwell digital emotional wellbeing and mental health service, supporting adult victims of crime in Kent with a focus on victims of DA and SV.
	£11,854
	
	
	
	
	

	Look ahead
	Delivery of a male Independent Domestic Violence Adviser (IDVA) and Domestic Abuse (DA) Support Service
	£33,597.51
	£73,698.68
	£40,852
	
	
	£96,512.82

	New Leaf Support
	1.5 x IDVAs to deliver outreach and family support to those individuals impacted by DA within Swale.
	
	£40,663.29
	
	
	
	

	Oasis Domestic Abuse Service 
	Provision of 1.5 x IDVAs to increase capacity within the Medway Integrated Domestic Abuse Service (MIDAS).
	
	£42,525
	£42,524
	
	
	

	Project Salus CIC
	Provision of earlier intervention for CYP impacted by DA within safe settings through a 1 x Children & Young People (CYP) Support Officer to deliver a Domestic Abuse Resilience Programme.
	
	
	
	
	
	£34,240

	Restorative Solutions
	Deliver the countywide Restorative Justice Service, Mediation and the Adolescent to Parent Violence Conflict (AVPC) Service.
	£369,970
	
	
	
	
	£45,000

	Rising Sun DV & Abuse Service
	To provide 1 x CYP Trauma Informed Worker and 1 x Young Women’s Trauma Informed Mentor to support those impacted by DA, 1 x IDVA Manager and 2 x IDVAs to support to those experiencing DA and SA, who are in unstable accommodation, at risk of homelessness or homeless and have multiple needs and funding for the women’s adult counselling project in Canterbury, Ashford, Folkestone, and Hythe.
	
	£114,846
	
	
	
	£63,683.79

	Rubicon Cares
	One-to-one trauma counselling for victims of all crime, regardless of whether the crime has been reported to the Police.
	£32,142
	
	
	
	
	£40,360

	SATEDA
	Increase capacity in the following services: Support to Court, Therapeutic Support, Outreach Services, IDVA provision including for CYP, families and .5 FTE IDVA.
	
	£63,737.90
	
	
	£21,106.92
	£55,797.30

	Sign Health
	IDVA support for Deaf victims of DA through BSL or other communication methods and a Young Persons Violence Advocate (YPVA) to provide support for Deaf victims of DA aged 8 to 18 years.
	
	£69,073
	
	
	
	

	The Bloomers Trust
	Provision of vital needs for DA victims on low incomes or in financial difficulties which are not fully covered by emergency grants.
	
	
	
	
	
	£8,800

	The Mary Dolly Foundation
	Online therapeutic support for DA and SA victims, both children, young people, and adults.
	
	
	
	
	
	£31,830

	Victim Support
	Delivery of the Kent Advocacy and Support Service for all victims of crime and increasing capacity in the Stalking Advocacy Service.
	£1,029,766
	
	
	
	
	£41,810.50





Delivery across all the victim services funded during 2024/25 resulted in:
· 89,498 victims referred for support, with 83,889 being supported. 
· 5,856 DA victims, both adults and CYP supported by 17 specialist DA services.  
· 2,388 sexual violence (SV) victims supported, both adults and CYP across 2 specialist SV support services. The support provided by the specialist ISVA services resulted in 207 individuals being able to report to the Police after engaging with support.  
· Of those supported 80,927 individuals reported the crime to the Police prior to engagement with support and 1,605 felt empowered to report to the Police following engagement with victim services. 5,368 reported that they were better able to cope and build resilience to move forward with daily life following engagement with the victim services. Tools used to help measure impact are a mixture of surveys, evaluation tools, anecdotal feedback, and case management recording. 
· The three highest crime categories supported were violent crime with or without injury, domestic abuse and ‘other services for victims of crime’ for example, crimes such as theft, fraud and road crimes. 
· All victims are supported, regardless of whether the crime has been reported to the police or not, ensuring support is accessible to those who need it across Kent and Medway. 

Examples of individual service delivery during 2024/25 include:

Choice Support: Supports hate crime victims with learning disability, mental health, and autism.
The service has created films in partnership with people with disabilities to show what is a crime which are used as part of support. This approach allows the films to be paused, at different points to discuss what should happen next. This helps conversations around keeping safe.
Dandelion Time: Therapeutic service for children and families impacted DA and SA. 
Supported a total of 56 families and 48 of those reported they were better able to cope and build resilience to move forward with daily life following engagement with the service.
EKRCC: Sexual violence support service. 
Supported 1,116 individuals, 357 of those reported the crime to the police before engagement, and an additional 205 felt empowered to report the crime to the police throughout/after engaging with the service. This totalled 562 clients engaging with criminal justice processes and demonstrates the importance of receiving the right support at the right time. Over 50% of clients supported reported being better able to cope and build resilience to move forward with their daily life.
Innovating Minds: Training with frontline professionals to deliver the Healing Together Programme to support CYP impacted by DA. 
52% of those who have taken part in the training have been able to confidently put their training and knowledge into practice and provide much needed support to CYP.  
Qwell: Online therapeutic support platform for DA and SV.
Over 50% more victims engaged with the platform in comparison to 2023/24 which demonstrates the value of delivery being available in different formats and the ability to access online support whilst waiting for face-to-face interventions.
Look Ahead: Male IDVA and DA Support Service.
The service has managed a caseload of 173 males, 171 of those victims were identified through needs assessments as needing additional support such as finance, housing, mental health. Look Ahead were able to onward refer to appropriate services through established referral pathways and partnership working.
A dedicated male Recovery Programme and Peer Support Group has been created as part of this offer.  ISVA training is ongoing to better support male victim of sexual abuse.
Rubicon: One-to-one trauma counselling service for victims of all crime.
The service supported 205 individuals, of which, 167 reported being able to better cope and build resilience to move forward with daily life following engagement with the service.
Oasis: Additional IDVAs for Medway Integrated Domestic Abuse Service (MIDAS).
Of 238 clients in support, 76 of those had reported their incidents to the police and a further 129 individuals engaged with the police after being in support. 
Victim services have continued to develop provision during 2024/25, this includes improving accessibility, engagement with underrepresented groups and innovation. Examples of this work includes,

· Engagement with elderly victims through increased community-based working including GP services, to educate and raise awareness on recognising the signs of abuse as early as possible. Also creating safe places for victims to disclose abuse, and the specialist HIDVA within hospital care working closely with social care.
· Services have undertaken diversity and unconscious bias training and are fostering cultural curiosity approaches. Service literature has been evaluated to ensure that they are more accessible and focused on the groups underserved. One service has introduced translations in Arabic, Bengali and Polish to make it more accessible and to reach more families. Drop-in services and collaboration with partner agencies in the community continues to develop and these include migrant support, places of worship, by and for services and English Speakers for Other Languages (ESOL) groups.
· To support victims with disabilities services have been developing outreach programmes and community events, offering alternative communication methods, creating safe and supportive environments. One service has an IDVA embedded within a local adult social care unit once a week to ensure that they are aware of referrals routes, and to offer support and guidance to increase reach. Another service has appointed a neurodivergence lead and the wider team are taking part in training to support neurodivergent victims. 
		
Feedback from victims on the criminal justice system (CJS) has also been collated as part of the monitoring processes during 2024/25. This information helps my work with the Kent Criminal Justice Board (KCJB) by ensuring the views of victims are clearly represented. The feedback collated focuses on the reasons for not reporting crimes to the police and for withdrawing from the CJS. These reasons can be varied and specific to each individual and their case but have been broadly summarised below.

The reasons for not reporting to the Police are concerns that reporting may make the situation worse or what has happened is minimised, wanting to continue in the relationship and not wanting to get the suspect in trouble, response from family and friends and fear of retaliation or repercussions, not being believed and the belief that nothing will happen, lack of trust or confidence in the police and that they will not be able to keep them safe due to previous negative experiences, shame or embarrassment or cultural or social reasons. Issues related to the process following reporting include, the process not being made clear and it is to formal making it challenging to discuss some crimes e.g. SA, arrest takes too long, lack of updates from the Police, feeling pressured to support a prosecution, fear of social services and subsequent impact on children including losing them. The use of victim blaming language including being told that they “caused” the abuse, or “should have known better”, or “should have reacted differently” or it is a ‘civil’ issue as relates to child arrangements, so victims feel “stupid” or “dumb”. Concern has also been expressed about early prison release. 

The reasons for withdrawing from the CJS include, minimising the abuse which at times can be linked to coercive control and victims blaming themselves, that there have been no further incidents so see no benefit in continuing to engage, lack of trust in the police and courts and that they won’t be believed due to previous experiences or the use of victim blaming language, lack of response or long response times from Police, lack of updates including from Crown Prosecution Service (CPS) and continuity of police officers. In addition, delays in the CJS from point of arresting the suspect, investigation to an outcome and then court, leading to loss of confidence and feeling re-traumatised by the CJS. There is also a fear of the process and giving evidence, but also a fear of facing the suspect in court and further violence or intimidation from the suspect their family or associates. 
			
2024/25 has been a challenging financial period for individuals and services and this has impacted on delivery and individuals in several ways. For individuals’ financial pressures are adding to the complex difficulties they already face, including making it harder for them to escape abuse. Housing options are limited, particularly social housing and increased private rent costs means this is not always an option. For young people this is even more challenging, particularly where it is familial abuse as they have not lived independently and generally have lower wages. This can influence decisions, along with financial control as part of the abuse. The ability to afford to travel and attend support services, and police and courts is a barrier. Services are seeing an increased need for food banks and similar services, and an increase in applications for funding towards essential living costs. Financial pressures are impacting on mental health and with other complex issues individuals are needing to be supported for longer. 

For services they have seen a sustained increased in demand and increased costs (salaries, travel, rent and room hire) but these are not being met by increased funding. It is now more competitive to secure trust and foundation funding regionally and nationally with some seeing a reduction of 80% in approved grants. The short-term funding allocations means there are real concerns with what will happen post March 2026 when the current grant settlement from the MOJ ends. Without funding certainty there is a growing risk with staff retention which will restrict service delivery and support provision. Services are also reporting the challenges with continuing to manage the demand in the parameters of the funding received.					




2.1 Victims Contracts
I have several contracts that have been commissioned to provide the core support offer to victims across Kent and Medway. These contracts work alongside the grant funded services by providing vital specialist support. 
Kent Advocacy and Support Service was commissioned during 2022/23, with the service commencing on 1 April 2024. This is a 4-year contract to 31 March 2027, with the option to extend, depending on funding availability, delivery of a quality service and sustained performance, on a yearly extension basis for a further 3 years. 
This service is delivered by Victim Support and provides a trauma informed, needs and risk led approach and is available to all victims of recorded crime who are resident in Kent and Medway, including CYP regardless of when the crime took place or if it has been reported to the Police. 
Support is also available to close relatives (spouse, partner, relatives in direct line, the siblings, and the dependants of the victim) particularly where the victim is aged 18 years and under. 
The service has several delivery strands,
· Referral, risk assessment, tirage and support for all victims of crime in Kent and Medway.
· Initial referral and triage for DA victims for the Kent Integrated Domestic Abuse Service (KIDAS) and Medway Integrated Domestic Service (MIDAS).
· Short and long-term support provision that can assist in the immediate aftermath of crime, or when support is accessed and aims to help them move forward with their lives after crime.
· Advocacy support for specific groups e.g., Stalking and Hate Crime. 
· Short or long-term support to DA victims at a standard or medium risk if the victim chooses to remain with the service.
· Direct support for children and young people.
During 2024/25 the service received 78,086 referrals, which is an average of 6,507 referrals a month. 390 of the referrals received were for the Stalking Advocacy Service. Most referrals were from Kent Police, followed by Action Fraud and self-referrals. The top ten support activities provided by the service were:
· Listening and validation.
· External signposting.
· Safety planning.
· Building awareness about the impact of crime / traumatic incident.
· Introduction to My Support Space.
· Introduction to Silvercloud.
· External referral.
· Building support networks.
· Information about support services available.
· Provision of security items.
The Stalking Advocacy Service provides dedicated Independent Stalking Advocacy Caseworkers (ISACs) for victims of stalking who have been referred or self-referred into the service. This support provided, whilst like the top ten activities listed above also includes specialist support such as advice about online safety and accessing legal advice, advice on recording ongoing incidents and information on civil orders, advocacy which may include the Police and the courts, building support networks and developing grounding techniques.
The service uses a distance travelled survey to track victims’ feelings of their health and wellbeing, safety, ability to cope, CJS, integration and feeling informed at the start and end of support. This enables improvements to be tracked and supports victims with a visual summary of their journey. The Q4 2024/25 distance travelled results shows most victims have seen improvements across all areas. 
[image: ]
Kent Restorative Justice (RJ) and Mediation Service was commissioned during 2022/23, with the service commencing on 1 October 2023. This is a 4-year contract to 30 September 2027. There will be the option to extend, depending on funding availability, delivery of a quality service and sustained performance, on a yearly extension basis for a further 3 years. 
[bookmark: _Hlk131080373]The service is delivered by Restorative Solutions and provides a trauma informed, needs and risk led approach that is accessible to all victims of recorded crime who are resident in Kent, regardless of when the crime(s) took place. 
The service delivers in the interest of all individuals involved, but is victim led, and at no time should lead to increased risk to the victim(s). Specific risk assessments are place for harm related cases such as DA and SA with delivery being undertaken by staff with enhanced training.
This service consists of the following delivery elements,
· Direct, indirect, and informal RJ interventions. 
· APVC interventions. 
· Mediation for repeat and persistent neighbour and community based anti-social behaviour (ASB) and crime issues.

During 2024/25 the service received 428 referrals, 170 for RJ, 230 AVPC and 28 for Mediation. The referral rate remains positive, with most RJ referrals coming from the Kent Police Witness Care Unit (94) and Victim Services (40) which illustrates the effective relationships that the service has with partner agencies. In addition, self-referrals, both from victims and offenders have increased by 31% from 2023/24 to 2024/25. APVC referrals continue to increase significantly, with a further 55%+ increase in quarter 4 alone. Most referrals are received from the Local Authorities (167) predominately Social Care. Mediation referrals are lower than expected but response to this offer is positive and awareness raising continues. 
Of the RJ referrals received 130 interventions were facilitated with 8 being direct, 12 indirect and 110 facilitated RJ conversations. For APVC 136 interventions were facilitated, with 53 being direct, 16 indirect and 67 facilitated RJ conversations. For Mediation 23 interventions were facilitated, with 8 being direct, 13 indirect and 289 one party conversation.
Feedback from victims who participated in interventions is positive with 17 victims reporting satisfaction with the RJ process and 18 reporting that the support provided by the service was relevant to their needs and when they wanted it. For AVPC 33 parents reported satisfaction with delivery and 27 reported improvements in their ability to cope. Of the young people providing feedback on AVPC all reported an improvement in their coping and recovery. All those providing feedback on their engagement with medication reported satisfaction with process and the support was relevant to their needs and when they wanted it.
The service continues to experience challenges with engaging with HM Prisons which is resulting in delays to RJ delivery where the offender is serving a custodial sentence. This can negatively impact on the victims as it is a barrier to delivering a RJ outcome. Engagement is ongoing nationally to resolve these challenges.
Independent Sexual Violence Adviser Service (ISVA) and Sexual Violence (SV) Support Service was commissioned during 2017/18 with the service commencing on 1 April 2019. This was a 3-year contract commencing on 1 April 2019 to 31 March 2022 with the option to extend, pending on funding availability, performance, and quality service delivery for a further 3 years on a yearly extension basis. This service was due to be re-commissioned in 2024/25 but due to funding uncertainty it was agreed to extend for a further 12 months from 1 April 2025. Re-commissioning commenced in 2025. 
The service is delivered by Family Matters and provides support to victims of rape and SA across Kent and Medway regardless of when the crime took place or if it has been reported to the Police. The service supports both adults and CYP, including their close family members, if appropriate It provides dedicated ISVAs who deliver independent support, advocacy and impartial advice and information. This might include information on reporting to the police, accessing Sexual Assault Referral Centre (SARC) services, or providing information on other services such as health. The service also provides specialist counselling for those that have experienced rape and SA, which can be accessed with or without ISVA support. 
In 2024/25 the service received 1,859 referrals, 801 of these were for an ISVA, 315 for a Child ISVA, 6 for the Gangs ISVA and 737 for therapy. On average the ISVA team supported 650 victims at any one time, with those support being aged from 5 years old to adults. 608 victims were supported with therapy equating to 1,650 therapy sessions being delivered.
The largest number of referrals were from the police, self-referrals and the SARC. Mental health agencies, and other support organisations such as Victim Support, also refer into the service.
Of those accessing the service, 87% reported that trauma therapy had helped them reduce their suicidal throughs, 92% reported that trauma therapy had helped improve their self-esteem and 529 who accessed an ISVA reported they were better able to cope with managing aspects of everyday life and had increased feelings of safety.
Demand for therapeutic support continues to grow and this is leading to extended wait times for support. To support the management of this demand Family Matters Telephone Support Line has been providing wellbeing support and check in calls. 707 calls were made to telephone support users during 2024/25.
Family Welfare Service was commissioned in 2021 and was delivered by Victim Support. This was a bespoke offer, providing tailored support and specialist interventions for close relatives impacted by the offending of David Fuller. It provided a 24/7 support line in the initial stages of notification to the families impacted and at significant points during the criminal justice process. During 2024/25 the service continued to provide case worker led support, specialist therapeutic services. It also developed planned exits from support for those remaining families engaged. The service ceased on the 31 October 2024 with those supported highlighting the value and benefits of the service provided. 
1.2	Victim Services Case Studies
The following are a range of case studies which reflect the impact and value of the victim services funded. 
Case Study 1 – Male IDVA and DA Service
Client was referred from another DA Service.
Client disclosed significant abuse including sexual offences against them during the relationship and was on bail because the alleged perpetrator had made several allegations to the police. 
Client was struggling with being able to report anything to the police as was seen as the perpetrator and was struggling with even being in the house that they had shared prior to the recent separation. 
Client was referred to MARAC due to the disclosures of abuse, the DASH being classed as high risk, and the potential suicidality of the client. 
Initial safety planning completed with the client and ongoing updates to the safety plan were undertaken in response to changes of risk. 
Client and IDVA built up a good rapport, with IDVA providing client with the knowledge about how to report offences, what constituted offences, and what the process through the criminal justice system would likely look like.  
Client was provided advocacy with support around local housing, and it was agreed to complete a home swap following a meeting between IDVA and council housing officer.  
Client was provided with support around child arrangements through a referral to another agency and a child arrangements order was put in place for a set structure to see their shared children.
Client was referred to counselling services to receive specialist counselling as a victim of sexual violence.   
A referral to SARC was offered to the client, which the client declined. 
Client reported to the police and initially was told they must provide a paper statement which caused the client a lot of anxiety and worry. IDVA advocated with OIC and discussed that an ABE video recorded interview would be more appropriate, which was facilitated with IDVA present.  

The client’s case was multifaceted and quite complex. By the end of service, the client told the IDVA they no longer needed support because they felt they had control of their life again and on a positive recovery journey. Client’s closing DASH was scored 5 points below the opening DASH, showing a clear reduction in risk. The client had implemented several safety suggestions throughout their engagement with the service.
Client was extremely thankful for everything that the service had done.
Case Study 2 - Quotes from clients supported by the ISVA and SV Support Service.
“I didn’t understand any of the criminal justice system and what to expect and this made me very anxious. My ISVA was reassuring and informative and my anxiety about court went away knowing she was there to help me through.” - ISVA client. 
“I feel I can move forward with my life and have been completely supported through this hard time by my ISVA. I have taken on board all the advice and information she has given to me, and I am now more informed about the criminal justice process.” - ISVA client.
“I am happy that I now have the tools to deal with things better, and a more positive outlook on my life.” – Therapy client.
“Before starting therapy I wasn’t in the best state of mind as I was quite miserable and lost in my life. Now, I feel a bit more optimistic with my future and my mood has definitely gotten better.” - Therapy client.
“I could talk about certain matters in a relaxed way and felt my listener helped to normalise difficult topics for me. She was amazing and provided great support.” – Helpline client.
Case Study 3 – Trauma Counselling Service
The client self-referred. The client had had several long-term relationships, of which 2 had been abusive. Over the previous year the client had received around several months of psychotherapy after being diagnosed with mental health challenges. During the therapy the client had disclosed abuse that had occurred early in life.
The client came to counselling wanting to work on the residual impact of their abusive relationships. Within a few sessions two themes developed: Long term trauma symptoms including severe anxiety linked to fear of abandonment, deep seated shame and low feelings of self-worth. 
The client reported benefitting hugely from psychoeducation about the trauma symptoms and impact of trauma, particularly linked to past abuse. This allowed understanding and development of coping strategies. This encouraged the client to explore their past. A range of techniques for grounding and relaxing were introduced before they decided to take a break.
At the end of counselling, they stated that the most important aspect of their counselling had been to understand that they had been affected by trauma and to realise that this had continued to impact throughout their life.
Case Study 4 – DA Support
Client was referred by a support to court service. They had fled their home due to ongoing risks their ex-partner posed to them and their children. 
This client also needed support with ongoing court hearings and police investigations.

The IDVA referred the client into MARAC and was scored as high risk given the concerns posed to them and the children both currently and historically.
Support for the children was arranged through counselling and safety planning was also completed with the children's school. 
The IDVA supported this client through police investigations, seeking frequent updates and providing emotional support during this time and linked in with specialist housing support and sought updates around this. The client also received support and signposting to assess finances to increase their financial independence and confidence. 
Through continued IDVA support and the help of multi-agency working with the police, schools, Early Help and other support services, this client was able to resettle nearby family and friends. This was an important step for the client as they relied heavily on family support which they were isolated from for so many years. This client was also able to obtain a child arrangement order, ensuring the children’s safety and their own by obtaining a non-molestation order. This client was able to obtain secure housing, which was unknown to their perpetrator, and the service helped secure the property with sanctuary scheme and fire service attendance. 
The client reports feeling freer and feeling safer and has been able to widen their social activities and friendships. 
Case Study 5 – Hate Crime Advocacy Service
The client was initially referred as a victim of Criminal Damage, but during support became the victim of a hate crime, for which they requested support. The client had health and mobility issues and disclosed they had been a victim of an assault on a local bus and was filmed by one of the alleged perpetrators. They were called an “immigrant” and discriminating statements made towards them. They had felt let down by the police when reported the crime saying, “they neglected me”, being told they were short staffed, and advised to “go home and rest.” 
The client was experiencing flashbacks from the event causing distress and led to having a panic attack and feeling “hopeless”.
The caseworker provided details for the Hollie Guard app.
The caseworker was able to provide details of the Victim’s Code, so they were aware of rights and entitlements. The caseworker shared information on the police complaints process.
The client felt the service had listened and had attempted to get agencies involved.
The service was able to link in with the Community Liaison Officer through joint working with the Neighbourhood Task Force. They were able to ensure the client was visited by local beat officers, to restore confidence.
Through support from the caseworker, they felt able to reach out for legal advice, and support from a local MP due to experiences with the bus company involved.
Case Study 6 – Urgent Support to Survivors of Human Trafficking. 
A client who had just escaped a situation of sexual exploitation. Trafficked into the UK and exploited for profit, they had finally been able to escape their exploiters. Following escape, referred into the National Referral Mechanism (NRM) and placed into a safe house. 
The service was contacted by Migrant Help's frontline staff, as the survivor was pregnant and being transported to a safehouse. Recognising the urgency of the situation the service acted immediately. Within hours, they coordinated a same-day delivery of essential items to the safe house by a volunteer.
This rapid response made a meaningful impact. In a moment of crisis, the delivery of these items did more than just meet practical needs, it sent a powerful message of support and reassurance. For a client who had survived so much, it showed that there were people who cared, who responded, and who treated them with the dignity they deserved.
2.	Other Contracts
Young Peoples Prevention Service was commissioned during 2022/23, with the service commencing on 1 October 2022. This is 3-year contract to 30 September 2025 with the option to extend, depending on funding availability, delivery of a quality service and sustained performance, on a yearly extension basis for a further 2 years.

The service provides age-appropriate messages to CYP to support them make better, informed choices by highlighting risk factors which can increase the likelihood of a negative outcome. This approach also supports CYP by showing them how they can de-escalate situations to help keep themselves and others safe. 

The service delivers to CYP aged 9 years to 14 years and is delivered by two separate providers who cover the following topics,
· [bookmark: _Hlk106026147]Collaborate Digital: Healthy Relationships (attitudes, behaviours, and safety), Online Harms and Cyber Safety and Cyber – Bullying - £47,870.
· St Giles Trust: Gangs, County Lines, Violence, Knife Crime and Criminal Exploitation - £29,184.
Between Winter 2024 and Spring 2025, Collaborate Digital delivered 33 days of activities in West Kent schools. Delivery took place in 17 primary schools, engaging with 1,037 9–11-year-olds, 14 secondary schools engaging with 4,970 11–16-year-olds and 2 special schools engaging with 29 students. 
They held 25 half-day media workshops (a multi-media experience, with the emphasis on active learning and participation) and 60 interactive assemblies delivering to full year groups. The assemblies covered the most relevant and up-to-date information on online harms, healthy relationships online, safety, cyberbullying and suitable support services. In the workshops, students were able to demonstrate their understanding of the topics raised in the assembly and be supported to plan, script and produce their own podcast on those topics. Kent Secondary Schools 2024/25 - YouTube. 
Following the inputs, students were asked to complete a feedback survey, with 817 completing during 2024/25. This survey showed,
· Just under 80% felt the topics discussed were important for people their age.
· Just over 80% know now how to access support if they feel unsafe only.
· 50% said they had learned new information.
Comments from students on delivery included,
· “I learned more about cyberbullying today and who I can call if I need help”. - Year 7
· “That your mum and dad should look at what they post, and AI can change / modify it”. – Year 7
· “This is a great way to teach kids about online safety and there’s nothing I would change”. – Year 8
Positive feedback was also received from teachers including,
· “The children got so much from today in terms of practising their oracy skills, learning about online safety and being able to do something completely new to them (making a podcast). It was phenomenal to see. They now will not forget what they've learnt today, because they've had to do so much with it”. Year 6 Teacher
· “The students said that the found the session informative and that the older group, in particular found the more informal approach very useful and enjoyed the opportunity to discuss some of the issues raised with you during the presentation. They said that they felt the material was relevant and that the information on AI was something that they had not discussed in their previous online harms lessons, and they felt this gave them something to think about. From my perspective, I found the content very supportive of our current curriculum and the section on AI was also new to me and I will now update my lessons to include this.” PHSE Lead Secondary School
Between October 2024 and March 2025, St Giles Trust delivered 35 workshops across East Kent, reaching a total number of 14 primary and secondary schools, with some schools having multiple sessions across different year groups. They also delivered 2 professional settings, with 1 further session scheduled for the end of June 2025.
Topics covered in the workshops include knife crime and weapons awareness, gangs – grooming and county lines, girls – gangs and empowerment, realities of prison. Respect – understanding positive and healthy relationships and gateway drugs – dispelling myths. Delivery took place in assemblies, classes and small groups.
Feedback from students who engaged with the workshops includes,
· 61% agreed and 31.7% strongly agreed they would act more safely and are now more aware of risks and the dangers of risk-taking behaviour. 
· 60.2% agreed and 28.5% strongly agreed they would change their behaviour because of greater awareness. 
· 56.1% agreed and 36.6% strongly agreed they have confidence and the ability to challenge negative behaviour. 
· 63.4% agreed and 26% strongly agreed they had a better understanding of boundaries and how they can seek support. 
Feedback from school staff included,
· “Excellent assembly! Professional, knowledgeable and engaging!" - Teacher 
· “The facilitators were excellent - their demonstrations of exactly how they would have groomed someone were spot on. Three particularly notable parts for me were the vulnerable/snitches connection, which really caught them on the back foot, the way that they adjusted the content for different year groups and finally how they told all the students the importance of trusting and telling adults, including the police. Young people of that age need to hear this from speakers. They were both really inspirational and students stayed behind after the session to talk to them and ask them questions and talked to me and their teachers about it in the days following. Thank you so much.” - School Deputy Headteacher

Gangs and County Lines Preventative and Protective Interventions in Kent and Medway was commission in 2021/22, with the service commencing on 1 July 2022. This is a 3-year contract to 30 June 2025 with the option to extend, depending on funding availability, delivery of a quality service and sustained performance, on a yearly extension basis for a further 3 years.

This service is funded through the Violence Reduction Unit (VRU) funding I am allocated and my commissioning budget. The service value is £343,059.

The service provides age-appropriate, trauma informed, needs led support to CYP and their close relatives or immediate support network to reduce risk and prevent serious youth violence, exploitation and gang and county line activity across Kent and Medway. The service is divided into two elements,

· Preventative interventions for those CYP up to the age of 25 at risk of serious youth violence, knife offences, drug supply, criminal exploitation, or gangs.
· Protective interventions for those CYP up to the age of 25 who are involved in of serious youth violence, knife offences, drug supply, criminal exploitation, or gangs.
The service delivers in Medway. Thanet, Swale, Canterbury, Ashford, Maidstone and West Kent. They received 193 referrals, which is an increase from 2023/24. 200 young people were supported by the service with 135 of those being identified as exploited by child criminal exploitation. Local authorities were the main source of referrals accounting for 42% of all those received followed by Kent Police at 32%. Medway accounts for 40% of all referrals followed by Thanet at 19%. The youngest individuals referred were 10 years old and the eldest 24 years old. The average age of referral was 15.8 years old. There has been an increase in female referrals for 2024/25, but they remain low, so work continues to ensure females are being identified for support.    

Of the 200 young people supported 275 positive changes including reduction in risk factors, returning to education, finding suitable accommodation and securing employment were reported.
 
The top three most improved outcome areas for those supported were,

· 79% of young people supported through direct 1-1 work demonstrated improvements to their wellbeing. 
· 75% of young people that have received direct work demonstrated improvement to their safety and security. 
· 72% of young people demonstrated positive changes in relation to drugs and alcohol, whilst receiving direct support.

Feedback from young people and partners includes; 
· “You always make me feel that you were looking out for me and that mattered.”
· “People like you help people out like me, a big impact on a lot of other people; you made me realise that my life was worth living. Kids in gangs who need to get out, this service will have a huge impact on their life; getting them out of gangs and trouble – in a way you’re like a blue light.”
· “Thank you for all our help. I’d be lost without your support at the moment.”
· “****** needs a cape. He is a hero. His support is the best we have ever had.”
· “It has been so helpful and nice to chat to someone who understands the issues and causes without judging us. You are the first person I have felt that has not thought that I was to blame for the situation. Thank you I feel listened to.”


Appropriate Adult (AA) Service was commissioned in 2022 and commenced on 1 October 2022. This was initially a 2-year pilot but has been extended until 31 March 2025. The service value is £259,779.
The service is delivered by The Appropriate Adult Service (TAAS). 
AAs were introduced under the Police and Criminal Evidence Act 1984 (PACE) to safeguard and reduce the risk of miscarriages of justice because evidence obtained from vulnerable suspects which, by virtue of their vulnerability, led to unsafe and unjust convictions. AAs must support all juveniles (aged under 18) and vulnerable adults, as defined by PACE Code C who are detained in police custody or attend voluntary interviews as a suspect, and they must be independent from Policing. The service ensures that the rights, entitlements, welfare, and participation of those detained or attending a voluntary interview, in custody or a non-custody setting, are effectively safeguarded by an AA.  
Between October 2024 and March 2025, TAAS provided AAs to 1,220 vulnerable adults and 101 juveniles in Kent and 67 vulnerable adults and 32 juveniles in Medway. The highest vulnerabilities of those supported include mental health, anxiety, learning disabilities, depression, self-harm and unable to read or write. The highest reasons for non-attendance of parents / carers for juveniles in custody includes involvement in the investigation, victim of alleged offence, uncontactable and refuses.
[bookmark: _Hlk209446477]Feedback from those supported has been overwhelmingly positive, with 59% of adults and 46% of juveniles in Kent and 55% of adults and 44% of juveniles in Medway stating the support had been excellent. Due to the nature of the service, it is not appropriate in some cases to request feedback of this nature. 
3. Home Office Funding

Home Office Domestic Abuse Perpetrator Interventions Fund - £829,195
My Commissioning Team and I were successful in securing funding from the Home Office in August 2021 to implement DA and stalking perpetrator programmes in Kent and Medway. Delivery was focused on developing a co-ordinated response to DA and stalking perpetrators, whilst ensuring all actions undertaken were focused on managing the risk, safeguarding and well-being of the associated victims and their children. We were further successful in securing funding until 31 March 2026 to continue to delivery of this programme. 
Delivery is a collaborative approach between Interventions Alliance, Kent Police, Look Ahead and Victims Support and provides the following,
· Intensive multi-agency case management to co-ordinate and sequence interventions for perpetrators, their victims, and their children.
· Early Response to provide targeted motivational, denial and minimisation work to increase the motivation to engage with programmes. This is supported by the Challenging Unhealthy Relationships Beliefs and Behaviours Programme (CURBB).
· Two 1:1 behaviour change interventions; Healthy Relationships (HR) and Compulsive Obsessive Behaviour Interventions (COBI). HR is based on cognitive behaviour therapy (CBT) and COBI is based on dialectical behaviour therapy (DBT). 
· Victim Protection and support delivered by a Victim Link Worker (Qualified IDVA) in line with Safelives Standards, a Step-Down Worker, and the Stalking Advocacy Service.
Delivery of the perpetrator interventions during 2024/25 has continued to make positive progress with a significant increase in referrals and completions during the financial year. This is particularly demonstrated by comparing the 12 referrals received on Q4 2023/24 to 54 received in the same period for 2024/25.
The below chart provides a full comparison of referrals received. 
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Completions have also increased during 2024/25 with the below chart showing the comparison of completions with 2023/24.
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Feedback from participants is collated at the end of delivery and feedback for Q4 was secured from 12 out of the 14 completions. 10 rated their intervention as “excellent” and two as “good”. One participant stated “It has opened my mind to issues I have not addressed (or felt that needed addressing). ****** was amazing in helping me realise what I was doing in a positive sense and always listened to what I had to say in a very caring and empathetic way. I will miss our weekly meetings now it's over and I would like to say that having worked through this process with *******, has truly helped me move forward and put the past behind me. Thank you to her for getting me to where I am.”
All 12 “strongly agreed” (highest rating) that they were “treated with respect” and “my allocated Practitioner was approachable, helpful and supportive”. 
A total of 89 victims (plus children) were supported. The Step-Down Worker has provided extended support to victims whose ex-partner/partner has withdrawn from support, and to those who require further assistance with housing, benefits, and budgeting, even after completing the service. As a result, the time spent in service is an average of 300 days. Referrals are also made to counselling/therapy sessions and there is positive engagement with the 12-week Phoenix Programme resulting in improvements in self-care and domestic abuse awareness.
The Project Mirabel data shows a constant reduction in participants’ perceived risk to others and an increased risk in their own understanding to factors relating to DA at the end of the intervention.
Case Study 1
The applicant was referred to HR by social services. The victim link service completed an initial risk assessment (DASH RIC), and the victim disclosed ongoing DA perpetrated by the applicant. This led to the case being escalated to MARAC for multi-agency wraparound risk-reducing support for the family. 
The family is now being supported through partnership work with the commissioned IDVA service and the victim link service. The victim was referred to 6 weeks of therapy and counselling and was offered an extended session. The applicant is also engaging in HR and the family wishes to continue in their relationship.
This case has demonstrated that DA may appear like a standard risk, but with professional curiosity, the right intervention can be offered in time to reduce repeat victimisation, address the perpetrator's unhealthy behaviour and break the cycle of abuse.
Case Study 2
The applicant was referred by social services and going through the family court, due to the applicant’s history of abusive behaviour towards previous partners. The current victim has normalised the behaviour and has limited knowledge and understanding of the applicant’s abusive behaviour. While the applicant was engaging with HR the victim was supported with the DA educational program to understand what DA is and for empowerment. 
The victim was also referred to 6-week counselling and therapy sessions to process the impact of family court and the DA experienced. Both the applicant and victim have completed the program, and the exit risk assessment of the victim shows a decrease in the abusive behaviour from the applicant. The children have also been stepped down from child protection to early help. 
In the client’s own words, ‘’I am happy that the social services recommended this program and that my daughter stay with me. I was weary before and lacked trust in social services. My child and I were also at risk of my partner’s mental health and abusive behaviour. This support has been really good and helpful, it has given me an understanding of what happened, and it gives me peace of mind and an understanding of what is going on.’’
Safer Streets Fund 5 – Protecting Public Spaces
The Home Office launched the 5th round of the Safer Streets Fund in July 2023, with this fund focused on tackling neighbourhood crime (domestic burglary, robbery, theft from person, vehicle crime), ASB, Violence against women and girls (VAWG) in public places including inside nighttime economy (NTE) venues, improving feelings of safety from VAWG or ASB, or a combination of these crime types and issues. 
Funding had to be targeted in defined geographic areas where evidence demonstrated they were disproportionately impacted by the defined crime types. Following an extensive data review, I identified 3 districts that met the funds criteria and developed evidence-based bids, with funding being secured for all bids submitted. Funding totalled £1.4 million for the period 1 July 2022 to 30 September 2024. 
The delivery areas for the Safer Streets 5 funding were,
 
Folkestone & Hythe – Folkestone Central Ward (LSOA Shepway 014C) - £121,911 
LSOA Shepway 014C sits within the Folkestone Central Ward and covers the Folkestone Town Centre, Bouverie Place Shopping Centre, and Bus Station. 
Achievement during 2024/25,
· Upgraded Folkestone Town Council CCTV network. Including upgrading existing software and supportive infrastructure to provide greater efficiency and long-term sustainability. This work facilitated a positive working relationship between Folkestone Town Council and Swale Borough Council (SBC).  SBC now monitor all CCTV cameras in Folkestone via their 24/7 Control Room with radios linking them directly to shops and the police in the area. This partnership has been so successful that a further 5-year contract has just been signed between Folkestone Town Council and SBC.
· Provided funding for Urban Pastors and the Folkestone Town Sprucers, to deliver additional sessions across LSOA in both day and NTE. At the peak Urban Pastors undertook 370 engagements in Q4, with 224 safety resources distributed. The Town Sprucers have made significant improvements in the area including graffiti removal and removal of drugs detritus which has led to a greater sense of safety in the area.
· Established a safe taxi scheme, including delivery a Taxi Marshal scheme every Friday and Saturday evening between the hours of 10.30pm and 03.30am within Folkestone Town Centre. A Safe Routes Scheme, now known as Folkestone Connected also developed. Feedback has been positive for these interventions.
· Delivered youth outreach in conjunction with Kent County Council at key locations in the LSOA. At its peak 840 young people engaged each quarter, with discussions covering topics such as work, behaviour, school, sexual health, ASB or assistance with applying for a job. 
· Active Bystander, VAWG and Contextual Safeguarding Training delivered with feedback highlighting 98% were satisfied with the course and 97% said they would recommend the course to a friend or colleague.
Swale – Sittingbourne and Sheerness Town Centres (Swale 010E and Swale 001A) –£110,929
LSOA 001A incorporates Sheerness High Street and the Broadway, which includes the train station. It also includes the Beachfields park and recreational area. 
Achievements during 2024/25,
· Active Bystander training delivered, with 10 training sessions held with over 300 attendees registered across Folkestone and Hythe and Swale. 
· Provision of Street Marshals in Sheerness and Sittingbourne High Streets and surrounding areas during the school holidays. This equated to 1,326 hours of engagement and re-assurance in the community. Feedback was very positive from retailers, partner agencies and members of the public. 
· Improved streetlighting and CCTV in 2 park areas in Sheerness and Sittingbourne. 
· Delivered youth programmes in partnership with Brogdale CIC including additional sessions at Sheerness Youth Club and Sittingbourne Skatepark. Mentoring work was also provided alongside 1-1 as the need arose and workshops on mental health, online safety, and relationships. This intervention created a safe, consistent and structured space for CYP, supported improvements in behaviour, emotional well-being, and peer relationships.
· Delivered a Community Engagement Programme in Beachfields Park to enable ownership and increased guardianship of park following its regeneration work.
Medway – Chatham Town Centre (Medway 015D) - £108,557 
LSOA015D incorporates Chatham Town Centre, a shopping arcade and significant transport hubs connecting Medway with London. This area is also bordered by residential housing and contains several greenspaces. 
Achievements during 2024/25,
· 3 additional CCTV cameras installed in key locations.
· Funding to establish a new Neighbourhood Watch Area (NHW) is the LSOA.
· Delivered outreach activities with young people using Chatham High Street, including those who were at heightened risk of Child Criminal Exploitation. Core age group engaged was 13-19 and those up to 25 with additional needs.
· Delivered a variety of activities for the community and women and girls in the LSOA, along with 4 family events. These were hosted in safe and inclusive spaces and attended by several agencies including the Police, support services etc enabling safety, VAWG and re-assurance activities to be undertaken.
· Delivered increased training for door and security staff in VAWG, drink spiking and welfare / vulnerability. 40 licensed premises were targeted as part of this offer.
· Environmental improvements, including fly tipping, graffiti removal and the recovery of evidence to enhance further investigations into tackling fly tipping.
· Funding to provide secure gates at Chatham Memorial Synagogue preventing any further trespass, ASB and vandalism.

4. Crime Reduction & Prevention

MOJ Local Integration of Women Services - £63,593

In October 2022 a collaborative bid with Kent Police was made to the MOJs Local Integration of Women Services grant. We were successful in securing £208,954 for 2022/23 to 2024/25 to develop a Whole System Approach (WSA), to improve the outcomes for women in or at risk of contact with the criminal justice system. 
The funding has provided a dedicated Women’s Justice Officer (WJO) to develop work with female offenders directly, through custody, Integrated Offender Management (IOM), charities and partner agencies. Initially identification and the referring of eligible female offenders commenced in custody. With the WJO being able to attend custody and directly approach women to explain the support offer and gain their consent. As well as through custody, referrals have subsequently been taken from the Adult Out of Court Resolution Team.
This funding has raised the awareness of women’s justice and options on how to build this into Kent Police’s longer-term work through the Kent Police Criminal Justice Command are being explored.
National Crimestoppers 
Several grants are provided to support the work of National Crimestoppers and these are as follows,
· Contact Centre - £51,148
Kent’s contribution to the Crimestoppers’ Contact Centre to enable members of the public to provide information on crime anonymously 24/7. Crimestoppers will process this information to the highest standard and where it is assessed as actionable it will be shared with Kent Police to support the detection and prevention of crime.

· Regional Manager - £15,000
To provide a funding contribution to the Crimestoppers Regional Manager to ensure that Kent receives appropriate support and engagement from this role.

· Police Anti-Corruption and Abuse Reporting £8,722
Kent’s contribution to the single national Police Anti-Corruption and Abuse Reporting Service, which enables members of the public to report information about a police officer, member of police staff or volunteer who they believe are taking advantage of their role or abusing their position of power.
Kent Crimestoppers - £14,699
Funding to enable the delivery of tailored campaigns in Kent such as ‘Most Wanted’, Ambassador Programme and responses to specific issues identified during 2024-25.
Kent Criminal Justice Board - £40,000
To support the delivery and co-ordination of the Kent Criminal Justice Board. The funding enables the employment of the Kent Criminal Justice Board Manager.
Domestic Abuse Related Deaths Reviews (DARDRs) - £22,050
Provision of Kent Police’s funding contribution to the co-ordination and delivery of DARDRs across Kent and Medway by Kent County Council. This funding represents a 19% proportion of the overall funds contributed by partner agencies. During 2024-25 12 notifications were received, with 6 reviews commissioned. There were 23 cases active at the end of the reporting period. There has been a steady increase in notifications with a previous average of 4 a year which increased to 11 in 2023/24. 85 Kent and Medway actions resulting from the reviews have been signed off as complete. Learning events from the reviews continue to be delivered and are positively attended by partner agencies.
Armed Forces Community Drop-In - £1,200
Funding was provided to support the set-up of monthly Armed Forces Community Drop-Ins for military personnel (serving and veterans) and their families to receive health messages and vital community support. This project was developed by Dartford and Gravesham NHS Trust. 3 community drop-ins have been held with 27 attendees. Positive feedback has been received, and referrals have been made to talking therapies.
Rural Safer Streets - £56,77
Funding was provided to Kent Police to deliver 6 separate interventions to tackle rural crime in Kent. These interventions consisted of,
· Plant Machinery Theft Prevention by working with the Kent Police Analytical Team to identify key arterial routes into Dover and develop disruption approaches. 9 operations delivered resulting in 5 investigations and a significant level of intelligence being gained.
· Provision of “stop me after 10pm” stickers for application to tractors/agricultural machinery so that if seen on the roads after 10pm officers know to check.
· IMI Accreditation Course to train Kent Police Rural Officers in examining plant machinery, effectively making them force experts in this area and further professionalising the approach to rural crime.
· SIC Property Marking Machine to increase marking of plant machinery and tools within rural communities
· Drone & operator course to increase visibility and targeted proactive work, including identification and disruption of off-road nuisance vehicles. The drone has been used to assist in several incidents including intelligence building and high-risk missing persons.
Crime Reduction Grant (CRG)
Each year I award a portion of my total commissioning budget to Community Safety Partnerships (CSPs) statutory partners and providers. This funding is provided to support them deliver against the priorities set out in my Making Kent Safer Plan 2022-25.
Total allocated spend for 2024/25 for the 14 CSPs across Kent and Medway was £558,385 and a total of £768,522 was allocated to other statutory partners or providers (third parties) such as Kent Youth Justice Team, the Kent and Medway Drug and Alcohol Partnerships and Safeguarding Boards.
134 projects were funded through the CRG with 121 being delivered by the CSPs and 13 by the third parties.
The CSP projects supported delivery of the following priorities in my Police & Crime Plan,
· 24% supported working with residents, communities and business to prevent crime and ASB.
· 18% supported protect young people and provide opportunities.
· 18% supported be visible and responsive to the needs of communities.
The third parties’ projects supported delivery of the following priorities in my Police & Crime Plan,
· 41% of projects supported protect young people and provide opportunities.
· 32% of projects supported with work with residents, communities and businesses to prevent crime and ASB.
The CSP projects generally aligned to the following themes,
· 18% ASB.
· 12% safer streets approach including target hardening and crime prevention equipment.
· 10% raising awareness and promotional activities.
· 9% diversionary activities.
· 9% community engagement.
Third parties’ projects generally aligned to the following themes,
· 19% raising awareness and promotional activities.
· 19% reducing re-offending.
· 14% ASB.
Examples of the types of projects delivered through the CRG include, 

· ASB included CCTV deployment, high visibility community engagement, youth hub engagement and safe spaces.
· Rasing awareness and promotional activities included training, community safety learning and CPD events.
· Diversionary activities included sports programmes, education events, mentoring sessions and youth engagement.
· Reducing re-offending activities included support programmes for young offenders, substance misuse services, one to one interventions and community payback.

Case Study 1- Sport on your Doorstep

This project used outreach workers/boxing coaches to provide boxing sessions to young people in key locations related to youth-related ASB. The sessions were very effective, not only in attracting young people to take part, but in sustaining their interest - there was no disengagement and participants kept returning. The coaches built strong relationships with the young people during the 12 weeks of sessions, raised awareness of the impact of ASB on others, improved their understanding of risky behaviours, threats/vulnerabilities of being drawn into serious ASB/crime and how to avoid these/be resilient to peer pressure to become involved.

39 young people took part (exceeding the target of 32) with a gender breakdown of 24% female and 76% male. The feedback from the young people taking part, the boxing coaches and parents was extremely positive. Direct quotes from young people included:
· “I have been looking for an activity to do after school... My mum is pleased I am away from my screens.”
· “Amazing that this boxing session is right near where I live - are you sure it's free?”
· “I really enjoy boxing and love taking part, it would be great if this was an after-school club.”
· “It's great to take part in a session with my friends - we don't usually see each other after school.”


Case Study 2 – Youth Hub Engagement

Support for two youth hubs in urban and rural areas to carry out targeted work supporting young people who are at risk or already identified to be entering the criminal justice system. The young people were aged between 11-15 years old, and they benefited from diversionary activities that them to express their thoughts and feelings but also be referred to support services if required.

Sessions were held weekly and approximately 25 - 30 children attended each week across both youth clubs. Both groups saw real change in the behaviour of young people attending, with in depth conversations on topics ranging from vaping and drug taking to radicalisation and knife crime. Examples of work undertaken include visits from a PCSO to break down barriers with the police, reports and support around bullying at school and reports of sexual harassment/grooming to the Police.

Case Study 3 – Rapid Deployment CCTV

Funding for rapid deployment CCTV cameras to gather evidence of those carrying out ASB, reassure residents and act as a deterrent. The cameras can also lead to an increased rate of conviction after crimes are detected. Anyone caught committing an offence on public space surveillance cameras are likely to plead guilty. Incidents such as robbery, road traffic offences, theft, fly-tipping, drug-related incidents and any other anti-social behaviour or suspicious activities are often captured.

The rapid deployment cameras were deployed on 17 occasions during 202/24 for the prevention and detection of crime in ASB hotspot locations, reactively and pro-actively following reports of hate crimes which have included homophobic and far right extremist graffiti, prevention of hate crime directed at mosques and the synagogue, and isolated locations identified as being vulnerable to VAWG offences.

5. Learning and Challenges 
The following sets out the learning and challenges identified during 2024/25,
· Services are continuing to see increased demand but also complexity of need, but funding has not kept pace with these demands. This is resulting in the need to introduce waiting lists and in some cases refine referral criteria. 
· Funding uncertainty beyond 31 March 2026 means services are not able to forward plan and delayed funding decisions results in services having to exit plan including closing for new referrals and issuing redundancy notices to staff.
· Staff recruitment and retention is a continued risk as short-term funding and funding which has not kept pace with inflation means salaries are not competitive. 
· The continued development of due diligence checks and governance to ensure services are delivering to the required standards and impact of service delivery can be understood.
· The identification and development of collaborative working opportunities, including co-commissioning where possible to support joined up service provision and greater reach.
· The use of technology to support access and the delivery of services. 
· The development of media content and social media campaigns to raise awareness and how to access support plus how messaging can support the engagement of different demographic groups e.g., males, older victims, disabled victims, and ethnic groups. 
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