OFFICIAL

OFFICIAL

OFFICIAL

	DESCRIPTION
	 COST 
	REASONING FOR BEST VALUE
	GENERAL LEDGER

	 
	 
	FOR MONEY
	 

	APRIL
	 
	 
	 

	ICVA ANNUAL MEMBERSHIP
	1,750.00
	TO SUPPORT OFFICE FUNCTIONALITY
	OTHER FEES

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	32,499.88
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	PCC MEMBERSHIP
	49,695.00
	TO SUPPORT OFFICE FUNCTIONALITY
	GRANTS & PROFS SUBS

	NRCN 26/27 MEMBERSHIP FEE
	2,750.00
	TO SUPPORT OFFICE FUNCTIONALITY
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	8,200.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	9,000.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,300.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,650.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	12,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	TREASURY MANAGMENT SEVICE 01/04/26-31/03/27
	14,500.00
	STATUTORY REQUIREMENT
	TREASURY FINANCE

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,050.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,625.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	20,150.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	20,400.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	22,600.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	22,950.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	27,800.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	34,800.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	OLA

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	34,900.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	35,100.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	35,300.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	35,850.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	36,800.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	55,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	65,305.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	72,600.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	YEAR 3 2026/27 CORE CONTRACT
	92,429.25
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	3,784.55
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	LOCAL CRIMESTOPPERS CONTRIBUTION 2026
	14,699.00
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	DOMESTIC HOMICIDE REVIEW 2026
	24,255.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	PACCTS ANNUAL SUBSCRIPTION
	1,875.00
	TO SUPPORT OFFICE FUNCTIONALITY
	GRANTS & PROFS SUBS

	EXPENSES MARCH 2026
	3,852.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	FORCE MEMBERSHIP CONTRIBUTION
	15,000.00
	TO SUPPORT OFFICE FUNCTIONALITY
	OTHER FEES

	TREASURY MANAGMENT SEVICE 01/04/25-31/03/26
	14,640.37
	STATUTORY REQUIREMENT
	TREASURY FINANCE

	PUBLIC SERVICE TRANSOFORMATION ACADEMY 
	895.00
	TO SUPPORT OFFICE FUNCTIONALITY
	EXTERNAL TRNG & CONF

	APRIL PAYROLL
	111,437.79
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	APRIL PAYROLL
	15,276.19
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	APRIL PAYROLL
	14,966.43
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	YOUNG DRIVER AND PASSENGER FILM
	10,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,650.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	PROVIDE VICTIM SERVICES IN KENT QUARTER 1 2026
	295,737.57
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	MAY
	 
	 
	 

	KENT REFERRALS MARCH 2026
	12,397.52
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	CONSULTANCY
	2,677.50
	TO SUPPORT OFFICE FUNCTIONALITY
	CONSULTANTS

	APM PROJECT FUNDAMENTALS QUALIFICATION
	7,404.34
	TO SUPPORT OFFICE FUNCTIONALITY
	EXTERNAL TRNG & CONF

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	ISVA & THERAPEUTIC SERVICES 2026 YEAR 1
	104,094.81
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	KENT LOT 2 THERAPEUTIC SERVICES 2026 YEAR 1
	112,030.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	EXPENSES APRIL 26
	1,038.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES APRIL 26
	1,111.12
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES APRIL 26
	1,898.75
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES APRIL 26
	2,145.18
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES APRIL 26
	1,190.00
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	MAY PAYROLL
	110,118.63
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	MAY PAYROLL
	15,188.48
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	MAY PAYROLL
	13,855.62
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	EXPENSES APRIL 26
	3,009.40
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	SCALE FEE VARIATION FOR 2024/25 AUDITING
	135,185.00
	STATUTORY REQUIREMENT
	EXTERNAL AUDIT - PCC

	ANNUAL CONTRIBUTION 2026
	599.90
	TO SUPPORT OFFICE FUNCTIONALITY
	BSM REACTIVE

	SARC CONTIBUTION
	830.00
	LINKED TO THE POLICE AND CRIME PLAN
	SPECIALIST EQUIPMENT

	MEDWAY SAFEGUARDING CHILDRENS BOARD
	3,850.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT & MEDWAY ADULT SAFEGUARDING 2025
	9,650.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MEDWAY DRUG & ALCOHOL ACTION TEAM
	14,750.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	HOME OFFICE DA PERPETRATOR FUNDING
	17,947.50
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MEDWAY YOUTH OFFENDING TEAM 2026
	22,600.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	22,950.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	YOUNG PERSONS SUBSTANCE MISUSE 2026
	23,150.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	28,250.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	KENT DRUG AND ALCOHOL ACTION TEAM
	35,350.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT YOUTH OFFENDING TEAM 20256
	66,275.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	JUNE
	 
	 
	 

	HOME OFFICE DA PERPETRATOR FUNDING
	124,725.23
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	CONSULTANCY
	575.00
	TO SUPPORT OFFICE FUNCTIONALITY
	CONSULTANTS

	EXPENSES JUNE 26
	1,410.49
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES MAY AND JUNE 26
	1,448.40
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES APRIL 26
	1,589.10
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	3,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	PROJECT MANAGEMENT TRAINING
	3,065.00
	TO SUPPORT OFFICE FUNCTIONALITY
	EXTERNAL TRNG & CONF

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	5,900.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	14,250.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	14,720.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	15,750.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	RETAINER FEES 2025
	2,500.00
	STATUTORY REQUIREMENT
	AUDIT CTTEE EXPENSES

	RETAINER FEES 2025
	2,500.00
	STATUTORY REQUIREMENT
	AUDIT CTTEE EXPENSES

	RETAINER FEES 2025
	2,500.00
	STATUTORY REQUIREMENT
	AUDIT CTTEE EXPENSES

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	3,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	RETAINER FEES 2025
	4,000.00
	STATUTORY REQUIREMENT
	AUDIT CTTEE EXPENSES

	REGIONAL MANAGER CONTRIBUTION
	16,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	KENT DRUG AND ALCOHOL ACTION TEAM
	33,350.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,400.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	4,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	7,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	10,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	23,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	44,830.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	YOUNG PERSONS SUBSTANCE MISUSE 2026
	2,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,692.36
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	3,360.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	8,630.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	10,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,282.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT & MEDWAY ADULT SAFEGUARDING 2026
	9,644.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT SAFEGUARDING CHILDRENS BOARD
	29,948.50
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	INTERNAL AUDIT FEES APRIL, MAY, JUNE
	30,000.00
	STATUTORY REQUIREMENT
	INTERNAL AUDIT

	JUNE PAYROLL
	106,029.84
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	JUNE PAYROLL
	14,195.46
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	JUNE PAYROLL
	13,816.38
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	EXPENSES JUNE 2026 
	1,997.50
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES JUNE 2026 
	2,089.24
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	KENT REFERRALS APRIL 2026
	12,696.00
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	KENT REFERRALS MAY 2026
	13,805.25
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	3,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	10,975.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	17,350.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	17,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	JULY
	 
	 
	 

	SUMS.ORG PROFESSIONAL PACKAGE (12 MONTHS)
	3,000.00
	TO SUPPORT OFFICE FUNCTIONALITY
	OTHER FEES

	MOJ FORMULA GRANT
	8,200.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	INTERNAL AUDIT FEES JULY
	10,000.00
	STATUTORY REQUIREMENT
	INTERNAL AUDIT

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,300.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	12,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,050.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,625.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	35,850.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	55,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	65,305.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	72,600.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	YEAR 3 2026/27 CORE CONTRACT
	92,429.25
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	ISVA & THERAPEUTIC SERVICES 2026 YEAR 1
	104,094.81
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	KENT LOT 2 THERAPEUTIC SERVICES 2026 YEAR 1
	112,030.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	295,737.57
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	EXPENSES JUNE 2026
	1,078.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,100.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	8,811.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,832.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MEDWAY SAFEGUARDING CHILDRENS BOARD
	3,850.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	YOUNG PERSONS SUBSTANCE MISUSE 2026
	23,150.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES JUNE 2026
	1,078.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES JUNE 2026
	2,591.38
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	ANNUAL MAINTENANCE CONTRACT
	725.85
	TO SUPPORT OFFICE FUNCTIONALITY
	SPECIALIST EQUIPMENT

	MEDWAY DRUG & ALCOHOL ACTION TEAM
	14,750.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	15,866.67
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MEDWAY YOUTH OFFENDING TEAM 2026
	22,600.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	HOME OFFICE DA PERPETRATOR FUNDING
	27,391.29
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	5,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	6,350.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	HOME OFFICE DA PERPETRATOR FUNDING
	124,725.23
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	OPCC TRAINING DAY
	596.82
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	HOME OFFICE DA PERPETRATOR FUNDING
	47,530.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	OTHER FEES

	JUNE PAYROLL
	106,070.19
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	JUNE PAYROLL
	13,636.57
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	JUNE PAYROLL
	14,291.20
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	EXPENSES JULY 2026
	841.60
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES JUNE 2026
	895.50
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	7,523.50
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	8,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	9,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT REFERRALS JUNE 2026
	13,200.00
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	PROFEESIONAL STANDARDS AND ETHICS TRAINING
	990.00
	TO SUPPORT OFFICE FUNCTIONALITY
	EXTERNAL TRNG & CONF

	TRANSFORMING LIVES
	28,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	GRANTS & PROFS SUBS

	AUGUST
	 
	 
	 

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	827.80
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES JULY 2026
	1,044.70
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES JUNE 2026
	3,958.18
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	INTERNAL AUDIT FEES AUGUST
	10,000.00
	STATUTORY REQUIREMENT
	INTERNAL AUDIT

	RETURN UNSPENT FUNDS 2025/26
	12,400.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	POLICE INTEGRITY LINE
	2,681.97
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	POLICE ANTI-CORRUPTION & ABUSE REPORTING
	8,045.91
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	CONTACT CENTRE CONTRIBUTION
	27,875.50
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	KENT YOUTH OFFENDING TEAM
	30,925.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	KENT DRUG AND ALCOHOL ACTION TEAM
	35,350.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,772.50
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	INTEGRITY LINE CONTRIBUTION
	7,230.00
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	KENT YOUTH OFFENDING TEAM
	66,275.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	ANNUAL CONTRIBUTION 2026
	725.85
	TO SUPPORT OFFICE FUNCTIONALITY
	BSM REACTIVE

	AUGUST PAYROLL
	110,447.55
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	AUGUST PAYROLL
	14,021.48
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	AUGUST PAYROLL
	13,063.85
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	EXPENSES JULY 2026
	1,687.10
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	FREEDOM OF INFORMATION AND EXEMPTIONS ONLINE TRAINING
	702.00
	TO SUPPORT OFFICE FUNCTIONALITY
	EXTERNAL TRNG & CONF

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	20,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	VOLUNTARY ORGS

	SEPTEMBER
	 
	 
	 

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,800.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MOJ FORMULA GRANT
	8,200.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	INTERNAL AUDIT FEES SEPTEMBER
	10,000.00
	STATUTORY REQUIREMENT
	INTERNAL AUDIT

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,300.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	10,650.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	12,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	CONTACT CENTRE CONTRIBUTION
	13,937.75
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,050.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	17,625.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	18,750.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	KENT SARC CONTRIBUTION
	31,223.33
	STATUTORY REQUIREMENT
	OLA

	ADDITIONAL FUNDING AND REFERRAL PATHWAY
	32,255.55
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	35,850.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	55,725.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	65,305.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	72,600.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	YEAR 3 2026/27 CORE CONTRACT
	92,469.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	ISVA & THERAPEUTIC SERVICES 2026 YEAR 1
	104,094.81
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	KENT LOT 2 THERAPEUTIC SERVICES 2026 YEAR 1
	112,030.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	295,737.57
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	VOLUNTARY ORGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	11,750.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES SEPTEMBER
	1,008.90
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES MAY AND JUNE 26
	1,371.02
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES AUGUST 
	2,035.13
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	KENT SARC CONTRIBUTION
	31,223.33
	STATUTORY REQUIREMENT
	OLA

	KENT REFERRALS JULY 2026
	13,296.00
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,250.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	SEPTEMBER PAYROLL
	111,885.75
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE PAY

	SEPTEMBER PAYROLL
	14,880.18
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE NI

	SEPTEMBER PAYROLL
	12,931.21
	TO SUPPORT OFFICE FUNCTIONALITY
	PSE SUPER

	EXPENSES SEPTEMBER
	2,853.92
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	GRANT FINDER CONTRIBUTION
	3,375.00
	TO SUPPORT OFFICE FUNCTIONALITY
	OTHER FEES

	HOME OFFICE DA PERPETRATOR FUNDING
	17,947.50
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	EXPENSES SEPTEMBER
	1,853.40
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	1,093.83
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES SEPTEMBER
	1,798.90
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	CIPFA ASSET MANAGER SYSTEM CONTRIBUTION
	3,400.00
	TO SUPPORT OFFICE FUNCTIONALITY
	IT SOFTWARE

	EXPENSES SEPTEMBER
	4,237.04
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	KENT REFERRALS AUGUST 2026
	9,120.00
	LINKED TO THE POLICE AND CRIME PLAN
	OTHER FEES

	OCTOBER
	 
	 
	 

	KENT SARC CONTRIBUTION
	31,223.33
	STATUTORY REQUIREMENT
	OLA

	YOUTH PERSONS PREVENTION SERVICE 
	47,870.12
	LINKED TO THE POLICE AND CRIME PLAN
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	15,866.67
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ FORMULA GRANT
	20,150.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	20,400.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	22,950.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	22,950.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	HOME OFFICE DA PERPETRATOR FUNDING
	27,391.29
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	MOJ GENERAL GRANT (DA AND SV SUPPORT SERVICES)
	28,250.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	INTERNAL AUDIT FEES OCTOBER
	10,000.00
	STATUTORY REQUIREMENT
	INTERNAL AUDIT

	EXPENSES AUGUST AND SEPTEMBER 2026
	3,855.75
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES JUNE 2026
	1,371.02
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	EXPENSES OCTOBER 2026
	1,675.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	HOME OFFICE DA PERPETRATOR FUNDING
	23,675.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	OTHER FEES

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,500.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	5,075.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	MEDWAY YOUTH OFFENDING TEAM 2026
	22,600.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	OPERATION BEACONPORT SUPPORT SERVICE
	60,000.00
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	EXPENSES OCTOBER 2026
	3,425.86
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	ANNUAL CONTRIBUTION 2026
	646.00
	TO SUPPORT OFFICE FUNCTIONALITY
	BSM REACTIVE

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	2,000.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	EXPENSES OCTOBER 2026
	1,174.30
	STATUTORY REQUIREMENT
	PCC MISCOND HEARINGS

	MEMBERSHIP TO KPRA 2026/27
	936.00
	TO SUPPORT OFFICE FUNCTIONALITY
	OTHER FEES

	CONTACT CENTRE CONTRIBUTION
	13,937.75
	LINKED TO THE POLICE AND CRIME PLAN
	CRIMESTOPPER CONTRIB

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	4,270.00
	LINKED TO THE POLICE AND CRIME PLAN
	OLA

	HOME OFFICE DA PERPETRATOR FUNDING
	17,974.50
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	HOME OFFICE DA PERPETRATOR FUNDING
	49,893.77
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	HOME OFFICE DA PERPETRATOR FUNDING
	101,262.19
	NATIONAL FUNDING FOR VICTIM SPECIALIST SERVICES
	GRANTS & PROFS SUBS

	OCTOBER PAYROLL
	116,191.42
	TO SUPPORT OFFICE FUNCTIONALITY
	 

	OCTOBER PAYROLL
	15,442.65
	TO SUPPORT OFFICE FUNCTIONALITY
	 

	OCTOBER PAYROLL
	13,458.76
	TO SUPPORT OFFICE FUNCTIONALITY
	 

	EXPENSES AUGUST 2026
	1,955.70
	STATUTORY REQUIREMENT
	 

	YOUNG PERSONS SUBSTANCE MISUSE 2026
	23,150.00
	LINKED TO THE POLICE AND CRIME PLAN
	 

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	652.50
	LINKED TO THE POLICE AND CRIME PLAN
	 

	COMMUNITY SAFETY FUND ALLOCATIONS 2026
	500.00
	LINKED TO THE POLICE AND CRIME PLAN
	 

	SCALE FEE VARIATION FOR 2024/25 AUDITING
	9,387.00
	STATUTORY REQUIREMENT
	EXTERNAL AUDIT - PCC
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